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BRY-45 Program - Summary of GEC Responsibilities

Acronyms and Definitions

A. BRY-45 - Bryan District IH 45 Corridor program

B.  BRY - Texas Department of Transportation Bryan District

C. GEC- General Engineering Consultant which includes AtkinsRéalis and its subconsultants

D. IAJR - Interstate Access Justification report

E. LDP - Low Distortion Projection which is a custom map projection being used on BRY-45

F. PDE - Project Development Engineer who is responsible for delivering a specific project(s)
on BRY-45

G. Segment - specific section of IH 45 in BRY-45 depicted on the BRY-45 Segment Map

H SM - Segment Manager who is a member of GEC staff, acting as “de facto” TxDOT Project

Manager

l. SME - Subject Matter Expert: Members of BRY and GEC who provide technical discipline
expertise and coordination between TxDOT, GEC, and PDE teams.
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*
Il. Program Management y £ BRY-45
[ Titie: DTY Integration Into ORD [om-03 |
A. Program Management Plan | vt s oot 08/23/202 Revion: - \
B. Program Quality Management Plan 1. Purpose
C, Standard Operating Procedures i
D. Safety Field Work Procedures =
E. Program specific design criteria and submittal checklists i
. . Q = e B
F. Document Control via program Microsoft (MS) Teams and . S = —
SharePoint sites & Gz -
G. Program schedule 3R B i
Budget and schedule dashboards = [P o 7
l. Review of Project Development Engineers’ invoices and budget e S —
traCking s 003_Bridge Dashboard (3 ' -
. % 01_Program_Resources -
J. Program level cost estimates )
— D 5 e i i
K. Provide training for tools such as Microsoft applications, Bluebeam, ™
iTwin and training for invoice submittals
L. General Project Development Engineer (PDE) contract management
and oversight e =
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Il Program Coordination [ s o

A.  Project oversight and supervision of PDEs e

B.  Host the Project specific MS Teams and SharePoint sites [ ouwmso
@ Manage the Project Development Engineers’ deliverable submittal process o

D. Setup program and project meetings and manage OneNote notebooks (@ ervss.son0s

E.  Bryan District Subject Matter Expert (SME) coordination -

F.  Assist BRY with Department and stakeholder coordination e
G.  Permitting and developer request coordination . S—

H.

TxDOTCONNECT updates e
’ S -ﬂ BRY-45_510-11

& Davis, Sarah 1128 AM < General
BRY-45_S03_Submittal_0002 00-Contracts ()
01-Submittals

This post is informing 503 of a newly approved PDE submittal. Project Controls has copied the submittal files into the appropriate C5J channel

for collaboration. Please click the link below to view all information regarding this submittal item. 03-Regulatory-Agencies

< N T‘__ 04-Stakeholders
Submi 504-505

Submitt sandra Walloff 067503077

Cs)

Dept-Division: BRY-04-Design o el 0675 03088

n: BRY-04-Design
SCHM Submittal (if applicable): Engineering Summary Report
PS&E Submittal (if applicable):
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IV.  Preliminary Engineering

A. Schematic engineering oversight,
guidance, coordination and review

B. Design exception review
C. Constructability review
0 0 BRY-45 - Schematic Layout
D. Cost estimate review Checklist
S ttal Stage Submittal
E. IAJR document development and coordination
F.  Oversight and review of PDE developed traffic and seen

safety analyses and projections (Option-C)

G. Host Bluebeam and iTwin reviews for milestone
submittal reviews and non-milestone reviews as-needed

H. SME coordination between TxDOT, GEC, and PDE SMEs
l. Financial Plan development
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V. Environmental

A.

B.

C.
D.

E.

Oversight and review of PDE developed environmental
documents

Environmental document support services required for
environmental clearance

NEPA Public Involvement Oversight

Input of project segment information into Environmental
Compliance Oversight System (ECOS)

Conduct and facilitate Value Engineering studies

VI. Public Information

A.
B.

C.

=

Oversight of Public Involvement and Information activities

Development of Program Public Involvement Plan for
project development

Development of Program-wide communications plan
Coordination of Program and Project websites
Provide Program hotline number, call log and call tracking
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Bryan District I-45 Corridor Program

Purpose
The purpose of the program is to imps

Proposed improvements
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VIl. PS&E Development
A. PS&E oversight, coordination and review

B click “Sign In”

B. Constructability reviews

C. Design review coordination and tracking including
hosting Bluebeam and iTwin reviews for milestone

submittal reviews and non-milestone reviews as needed z :' :
Cost estimate review s
Ready-to-let status tracking and coordination
Project commitments tracking and coordination g 2'
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VIII.  Survey
A. Pre-flight surveying - completed s i ey

TxDOTCONNECT ROW Project No.:

B. Coordination with TXxDOT Photogrammetry

C. Segment survey control - complete but to be supplemented as needed by oo L.
PDES 1. O All map shests are legible. Grapt nd text must not overlap or be faded, light, dark, bolded, or
2 ’:UIZZ: maps plotted on 11"x17” nch borders (in pdf format)
. . . . . . . 3. [ All map borders are a minimum of %" with 1%" margin on left
D. Field survey support including review and coordination of Terrestrial 3 3 Drving ot il s o1 L 200 sl o 1137 s s e
Survey by PDEs o Dot oo 1 e ll s and s et e 2 Emphass gt

E. Support for IH 45 Low Distortion Projection (LDP) implementation '*: e e et Mt/ ORD ot e s A1 ot
|X R | ght_of_Way Egm«tif;;,;;mubgv comenty ey el

A. Review and coordination of PDE ROW submittals

B. Review of access management requests

e
ed by TkDOT is referred to as a Parcel. Area to be sold by TxDOT is referred to

shown. Refer to BRY-45 ROW-01 Standard Operating Procedures for utility
ments.

of bearing shall be “Grid North”

X Utl | Itl eS 2. [ Geographic Coordinate System: Please Select GCS and Hit Tab Key

Notes: The TxDOT IH 45 Low Distertion Projection (LDP) is required for BRY-45. For other projects,
val.

A. Oversight, coordination and review of PDE utility engineering investigation A 7 e s
(UEI’ formerly SU E) and PDE utility design :?:jff;;;,edmtht:E;rKaha dinate System Central Zone, the combined adjustment factor

3. O Parameters are included as follows
B. Supplemental utility engineering investigation, verification and
coordination during construction

C. Utility agreement and permit review

IS

[ North American Vertical Datum 88 (NAVD 88) GEOID, (2.2, GEOID18) (if applicable}
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