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Instructions/Purpose
 Plans, Specifications, Estimates (PSE)
Stage Gate Checklist
Instructions/Purpose
 
The Plans, Specifications, Estimates (PSE) Stage Gate Checklist is intended to be an awareness and communication tool.  It should help facilitate communication between personnel developing projects during the PSE process with APD and Environmental personnel, thereby addressing what is required in the Environmental Document and/or Permits as early as possible in the design process.  It should also help to ensure Environmental Document and/or Permits are updated/obtained by identifying issues during project development and then proper direction be given to the contractor in the PSE package to ensure environmental requirements/commitments are met.  
 
The district assigns who fills out and signs the PSE stage gate checklist. However, it is recommended that the Project Manager communicate with APD and Environmental personnel to fill out this form at different stages of project development as described on the Checklist.  
 
It is expected that not all questions can be answered appropriately, especially in the Initial Review; therefore, some questions may be left blank at that time.  Questions that are left blank should be researched or communication with appropriate personnel should occur to appropriately address each issue as early in the process as possible.  When Final Review is complete; all questions must be answered and appropriately addressed, unless otherwise noted by you at the end of the form, before proceeding to letting.
 
This checklist is not intended to be a comprehensive list of all environmental issues that should be accounted for in the PSE stage of project development.  Its intent is to identify some of the biggest issues or the issues that most often cause problems.
 
Completion of this form is required on all road construction projects. On some simple projects, depending on type, only the Final Review needs to be filled out. The completed form is retained with the project files and retained according to file retention requirements.
 
Who is to fill out form? Recommended Project Manager communicating with AP&D and/or Environmental personnel. District decision.
Except for Final Review, all questions may not be able to be filled in and can be left blank. To complete Final Review and proceed to Construction stage, all questions must be answered and addressed appropriately unless otherwise noted by you at end of form.
Type of Permits/Commitments: (Populated from AP&D Stage Gate Checklist)
Type of Review: 
Note: Number of reviews will be determined by complexity of project. Final Review must be done on all projects in order to advance to letting.
1. Has the AP&D Stage Gate Checklist been approved for Advancement to PS&E?
2. Has the AP&D Stage Gate Checklist been reviewed by Designer?
APD STAGE GATE CHECKLIST:
3. Has the project received NEPA clearance?
4. Has the project obtained the required environmental permits and approvals from State and Federal Agencies?
5a. If NEPA clearance was received have the project limits or scope changed? 
5b. If the project limits or scope have changed per 5a, has the designer coordinated with APD to ensure NEPA compliance? 
5c. If additional permits and/or other approvals have been obtained, is the project consistent with the additional permits and/or approvals? 
NEPA:
6. Has a SWP3 been developed in accordance with the Construction General Permit (CGP)?
7. Do the plans and specifications have sedimentation basins depicted on the plans in accordance with the CGP or if not, has justification (impracticable) for not doing so been provided?
8. Do the plans and specifications detail which BMPs will be used to control erosion and sedimentation?
9. Do the plans and specifications have SWP3 Layout Sheets having each BMP numbered with label for installation and removal dates available to be filled in during construction?
10. Has the SWP3 Sheet been completely filled out appropriately??
11. Do the plans and specifications detail timelines or milestones when construction activities will temporarily or permanently cease due to environmental concerns on a portion of the site?
12. Do the plans and specifications detail when and what stabilization measures are to be initiated?
13. Do the plans and specifications detail velocity dissipation devices if they are utilized?
14. Do the plans and specifications include control of construction debris and chemicals exposed to storm water?
Storm Water Management & SWP3:
15. Do the plans identify WOTUS including wetlands and provide for their avoidance, minimization and mitigation as per any USACE permit requirements?
16a. Do the plans address protection of navigable streams and waters of the U.S. and is consistent with the permit obtained (USACE Section 10 or Section 404 Permit or US Coast Guard Section 9 Permit). 
16b. Type of Section 404 permit(s) obtained?  NWP#:  
16c. Other Permits obtained: 
USACE Section 10 
US Coast Guard Section 9 Permit
Note: Permits required should be identified in APD Stage Gate Checklist. 
Water Resource (including: rivers, streams, wetlands, navigable waterways, aquifer, and coastal protection):
16d. Other permits and are they addressed in plans appropriately? List
20. Has the Section 401 BMP's been included in the plan?
19b. Are any required 401 BMPs included in the plans?
17. Will work that could result in solid materials, including building materials, becoming a discharge into the waters of the U.S. covered by a Section 404 Permit for this project?
18. Has a construction technique been included for work in wetland areas?
19a. Has Section 401 Water Quality Certification been obtained for this project?  If yes, answer 19b.
21a. If required by the Edwards Aquifer Protection Plan, do the plans and specifications show protected areas and mitigation for this project? 
21b. Type of Edwards Aquifer Plan? 
22. Do the plans show project requirements for groundwater protection (e.g, Conservation District requirements)?
23. Do the plans show requirements for the Texas Coastal Management Plan for this project, if required?
24b. If so has the floodplain coordinator been notified according to 23 CFR 650 where appropriate? 
24a. Will the project involve any change to the floodplain or its parts in a community that participates in the NFIP?
25. Do the plans show vegetation protection areas, including trees?
26. Do the plans show and specify protection of threatened or endangered species/habitats?
27. Do the plans and specifications depict any provisions pertaining to endangered species and/or migratory bird areas and protective measures?
Biological Resources
28. Does PSE incorporate archeology permits and commitments in the EPIC sheet?
29. Does PSE incorporate historical permits and commitments in the EPIC sheet?
30. Do the plans protect known archeological sites?
31. Do the plans protect historical property and markers?
Cultural Resources
32. Do the plans and specifications detail dust control measures to be used during construction?
33. Do the plans/specifications include the Texas Emission Reduction Plan or other emission reduction incentive measures? 
34. Do the plans/specifications include measures for reducing idling of equipment and vehicles?
35. Do the project plans detail noise control measures to be used during construction, if required?
36. Do the plans include noise mitigation for post construction operations?
Air & Noise
37. Do the plans show potential hazardous material and are abatement measures included? 
37a. Hazardous material media(s) and/or substance(s) identified in AP&D or PSE Stage:      
37b. Or is the coordination requirement included when abatement is addressed through a separate contract?
38. Do the plans address handling special waste disposal? 
40. Do the plans address bridge demolition notification requirements?
41. Does the PSE include a soil and groundwater management plans, if required?
42. Has District Office approval been obtained for including the handling of hazardous materials in the PS&E?
Hazardous Materials
39. Waste media(s) and/or substance(s) identified in APD or PSE stage:  
43a. Has anything been identified during PSE process that would require APD and/or Environmental personnel to be notified?
43b. If yes, has APD and/or Environmental personnel been notified?
44a. Has anything been identified during PSE process that would require the Environmental Document to be updated?
44b. If yes, has the Environmental Document been updated?
Ensuring Environmental Document Compliance:
45. Has the EPIC plan sheet been completed and included in plans to include all environmental requirements including what is in the NEPA document? 
46. Are all commitments identified on the APD checklist and any other commitments identified in the PSE process been noted in the plan set appropriately?
47. Does the PSE communicate the environmental requirements and environmental work requirements to the contractor?
PS&E Requirements
Signed:
Signed:
Signed:
Signed:
Signed:
9.0.0.2.20120627.2.874785
ENV
Layde Philips
Environmental Management System Plans, Specifications and Estimates (PSE)  Stage Gate Checklist
	CurrentPage: 
	PageCount: 
	rptDate: 
	csj: 
	instructionsHide: 
	insShow: 
	TextField1: 
	txtAssociatedCCJ: 
	TextField2: 
	TextField: 
	CheckBox: 
	: 
	DateField1: 
	DateTimeField1: 
	event_date: 
	ContactHelp: 
	initialSig: 
	advanceSig: 
	finalSig: 
	pct60sig: 
	pct30sig: 
	initial: 
	advance: 
	final: 
	pct60: 
	pct30: 



