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Instructions/Purpose
Advance Planning and Development (APD)
Stage Gate Checklist
 
The Advance Planning Development (APD) Stage Gate Checklist is intended to be an awareness and communication tool.  It should help facilitate communication between personnel developing projects during the APD process (including producing of schematic) and Environmental personnel, thereby addressing what is required in the Environmental Document and/or Permits as early as possible in project development. 
 
The district assigns who fills out and signs the APD SGC. However, it is recommended that the Project Manager, communicating with Environmental Coordinator, fill out this form at different stages of project development as described on the APD stage gate checklist. It is expected that not all questions can be answered appropriately, in the Initial Review; therefore, some questions may be left blank at that time. Questions that are left blank should be researched or communication with appropriate personnel should occur to appropriately address each issue as early in the process as possible. When the Final Review is complete; all questions must be answered and appropriately addressed, unless otherwise noted at the end of the form, before proceeding to PSE development.
 
This checklist is not intended to be a comprehensive list of all environmental issues that should be accounted for in the APD stage of project development.  The intention is to identify some of the biggest issues or the issues that most often cause problems. 
 
Completion of this form is required on all road construction projects.  On simple projects, depending on type, only Final Review needs to be filled out.  The completed form is retained with the project files according to current file retention requirements. 
 
Who is to fill out form? Recommended  the Project Manager communicating with Environmental personnel. District decision.
Except for Final Review, all questions may not be able to be filled in and can be left blank. To complete Final Review and proceed to PS&E stage, all questions must be answered and addressed appropriately unless otherwise noted by you at end of form.
Note: Number of reviews will be determined by complexity of project. Final Review must be done on all projects in order to advance to PS&E development.
Type of Review: 
Type of Permits/approvals required: 
 TPDES (402) 
404  
Section 106  
 Section 4(f) 
 Section 6 (f)  
Note (Write in any that are required.):
Schematic:
1. Is a Schematic required for the project? 
Environmental Documentation, Community Impacts and Environmental Justice:
2. Is an Environmental document required for the project? 
Type of document 
3. Is public involvement required?
4. Have public involvement requirements been satisfied for this project?
5. Have pertinent public concerns or comments been addressed in the environmental analysis? (Note: This is not referring to providing a response to comments, but to make sure that pertinent issues are acknowledged and analyzed).
6. Will ROW be acquired that includes the relocation of homes, businesses, community areas, etc.?
7a. Will project activities lead to changes in access or travel patterns for any mode?
7b. Has 7a been properly addressed?
8. Will project impacts be disproportionally borne by Environmental Justice Population(s)?
Storm Water
9. Will the project be covered under the Construction General Permit? 
10. Is less than one acre to be disturbed by the project?
11. Will one (1) acre or more be disturbed by the project?
12. Will five (5) acres or more be disturbed by the project?
13. Is the project within a regulated/Phase I or II (Home Rule) MS4 area?
Water Resources
14. Will an Edwards Aquifer Abatement Protection Plan be required?
Type of Edwards Aquifer Plan? 
Water Pollution Abatement Plan 
 Contributing Zone Plan
15. Will a Groundwater Conservation District be potentially impacted by the project?
16. Will filling, dredging, or excavating in any water body, river, creek, stream, wetland, or wet area be conducted?
17. Will 401 Water Quality Certification be addressed? 
18a. Will a 404 permit be required? 
18b. Type of Section 404 Permit    
 #3a 
 #3b 
#3c 
 #14 
 #15 
 #23 
#25
 #33  
21. Is construction to be performed within the 100-year flood zone? 
19. Will a USACE Section 10 permit be required? 
20. Will a US Coast Guard Section 9 permit be required? 
18c. Is avoidance, minimization or mitigation required for project impacts to WOTUC including wetlands?
21a. Will the project involve any change to the floodplain or its parts in a community that participates in the NFIP?
21b. If so has the floodplain coordinator been notified according to 23 CFR 650 where appropriate? 
Cultural Resources
22. Will an archeological site located within existing or proposed ROW be impacted?
23. Will an archeological impact assessment be required?
24. Will a historic structure or district be impacted by the project?
25. Will the project impact a Depression-era Roadside resource such as a culvert, etc. with masonry features?
26. Will publicly owned parks and recreational areas be potentially impacted by the project?
27. Are historical markers present in or adjacent to the project?
Biological Resources
30. Will trees be removed during the project construction?
31. Will construction activities impact protected/endangered species or their habitat? e.g. Habitat for freshwater mussels, bats, etc.
Type of Habitat? 
33. Could migratory bird(s) be affected by the project including habitat? (e.g. will nests/trees/bridges be removed during the nesting season?)
32. Will the construction activities impact a protected/endangered species?
34. Will the project impact wildlife refuges or other managed lands?
35. Will farmland be impacted?
36. Will mitigation be required for Biological Resources?
29. Is an irrigation canal or other feature present or adjacent to the project area?
28. Is a cemetery present in or adjacent to the project area?
Air & Noise
37. Is the project included in and consistent with the applicable transportation plan?  
38. Is the project included in and consistent with the MTP and TIP?
39. Is the project included in and consistent with the applicable STIP?
40. Is a Traffic Air Quality Analysis (TAQA) (qualitative) required?
41. Is a Traffic Air Quality Analysis (TAQA) (quantitative) required?
42. Is a Mobil Source Air Toxins (MSAT) analysis required?
43. Is a noise analysis required?
44. Will construction noise mitigation be required?
45. Will operating noise mitigation be required?  
46. Will air quality control measures be required during construction? 
47a. Are hazardous materials potentially present in the project ROW?
47b. Hazardous material:  Media(s) 
soil  
 groundwater 
vapor  
 particulate/air Substance(s):  
gasoline 
 lead based paint  
 asbestos 
 oil and gas wastes 
 crude 
48. Have potential hazardous material been identified on adjacent properties?
49. Will a bridge structure be demolished in the project?
50. Will construction activities require abatement of asbestos at the project site?
51. Will construction activities require abatement of lead-based paint at the project site?
52. Has testing been completed?
Hazardous Materials
53a. Has anything been identified during AP&D process that would require Environmental Document to be updated?
53b. If yes, has Environmental Document been updated appropriately?
53c. Has project been NEPA cleared?     Date:
Ensuring Environmental Document Compliance
54. Have all environmental requirements/commitments, etc. been addressed in Schematic?
Final Schematic
List any issues that have not been completed in AP&D that will be completed by AP&D concurrently with PS&E development but must be completed prior to letting:
Initial Review  
Signed:
Advance to PS&E Stage Gate
Signed:
Final Review
Signed:
Signed:
Second Review 
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