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TxDOT Issued the NHHIP Record of Decision (ROD)

|-45 North Houston Highway Improvement Pro;ect

: TXDOT ANNOUNCES
= Signed February, 2021 RECORD OF DECISION y =4

NHHIP Qverview

. . comments recaived and progress made since the complation of tha Final

Identifies the Selected Alternative D e e

systsm of tranaportation improvel

- Bring 145, 140, and US 50/160 up to cumrent design standards to
improve safety and operations.

- Manage H45 traffic congestion in the NHHIP area through added
capacity, MaX lsnes, options for single-occupancy wehicle (SOV)

= Signifies the Completion of the Environmental
Review Process . = S T e T

+ Improv the ilities of 145 as an emergency routs.
ormative praject that can provide + Improve storm water drainage on H5.

lanes, and improved operations.
Houston Gahvesion Metrapa - Improve mability on 145 betwsen US 50/160 and Balway 8 North
has committed $480 million to the NHHIP by sccommodsating projected population growth and lstent demand

sight snd provide flexibility for the + Support the projected significant increase in travel on the regional
H % g ot een working with their partners to highways in the Houston-Galveston area.

= Activate Next Steps ' P
: . The NHHIP will

TxDOT's continusd engagement including updating the freeways to current

‘ throughout the design process and Top 100 Congested Texas Roadways  design amd safety standards, relieving

rd te working with you to design a 13
with positive impacts for the community, —
) the City of Houston, and the grester region.”
- Mayor Sylvestar Tarner, City of Houston A
May 13, 2020 lettor to N

— Detailed Design & Refinements

“While it is unfortunats that some
residents and businesses will need to
relocata during this process, | have been
impressed with the sensitivity T«DOT

has shawn by going beyond its normsl
rocesses to ensure
hoss affectad will be assisted on an
Huslized basis, with every effort being
1o allow them 1o ramain in their

NEWS RE LEASE :;v:luea close to their churches and

leunlmlw-iﬂ.nmm T
Taxss Transportstion Commiss,
The NHHIP will indesd be transformational.
And it shoukd be recogniced Umi thess

— Right of Way Acquisitions & Relocati

— Project Construction

HOUSTON DISTRICT P ———
Banny Peres | House of Reprasematives, District 147

(713} 802-5077 December 18, 2020 ketter to
Canny.Perszfiniosgoy Chairman | Bruce Bugg,
Texms Transportstion Commission

®
\ NHHIP RECORD OF DECISIDN

ore project rafi as g can now begin

g

ON — The Texas Department of Transportation (TxDOT) teday announced the issuance of the Record of Decision

5 for the North Houston Highway Improvement Project (NHHIP), which signals the completion of the Mational
Environmental Policy Act (NEPA) p for nental . Sp y, the ROD constitutes approval of the

Preferred Alternative for this crucial project to improve safety and mobility along one of the state’s most congested roadways,

as described in the Final Environmental Impact Statement (EIS) for the project.

“The ROD is a necessary step In moving into the detalled design phases of project development, which Is where we will have
the apportunity to flly explore many of the project refinements requested since the release of the Draft EIS and subsequent
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NHHIP POST-ROD NEXT STEPS & PUBLIC ENGAGEMENT APPROACH

= o . . . |f-. PU
NHHIP _ muu&nou STAKEHOLDER = ' INVOLVEMENT
| PURPOSE & NEED | AWARENESS COMMUNICATIONS & | R STAKEHOLDER
@ - cAmMPAIGN -~ ENGAGEMENT o _ RS REQUESTS

TRANSPARENCY

( 7 FNALES e DETALL S PROCESS |
! MITIGATION DESIGN & ra . .

f NEIGHBORHOOD
\ - ] COMMITMENTS ; - & SOCIOECONOMIC PROJECT

\ INVESTMENTS
REFINEMENTS SOLIONS TIMELINE




NEXT STEPS DECISION-MAKING PRIORITIES

ADDRESSING COMMUNITY ASKS
DESIGN REVISIONS

DETAILED DESIGN
PROCUREMENT

) y

DECISION-MAKING
EFRA®R

ROW ACQUISITIONS

PROJECT CONSTRUCTION & RELOCATIONS




NHHIP POST-ROD PROJECT DEVELOPMENT MILESTONES 2003-2030

2003 2020 2021

2025

Post-ROD

Public Engagement
NEPA Re-Evaluation* (NEPA Environmental Clearance) ; *NEPA Re-Evaluation will be performed as needed.

Detalled Deslgn (Preliminary Design)
Segment 3 Revisions & Final
Design

Segment 1 Revisions,
Refinements & Final Design

Segment 2 Revislons,
Reflnements & Final Deslgn

Right of Way (ROW)
Acquisitions & Relocatlons

Segment 3 ROW & Hardship
Propertles

Segment 1 ROW Relative to
Constructability Pri es

Segment 2 ROW Revislons,
Refinements & Final Deslgn

A DB #1 Contr

Project Construction A DBB Letting

Segment 3 Construction A DBB Letting (2022) A DB #1 Contract Execution (2022)

Segment 2 Construction

WE ARE HERE

Segment 1 Construction
(Currently Unfunded)

‘ ®
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NHHIP POST-ROD PROJECT DEVELOPMENT MILESTONES 2003-2023

2003 - 2021

I S I SN [+ (s (o [ [o [ J(F m[A M J]J[A]s][o]N]D

erm Ste| Long-Term Steps
6 Months) (1- 24 Months)
I I

T
Public Engagement

NEPA Re-Evaluation*®

Detalled Deslgn

Segment 3 Revislons & Final
Deslgn

Segment 1 Revislons,
Reflnements & Final Deslgn

Segment 2 Revislons,
Reflnements & Final Deslgn

Right of Way (ROW)
Acquisitions & Relocatlons

Segment 3 ROW & Hardship
Properties

Segment 1 ROW Relative to
Constructabllity Prioritles

Segment 2 ROW Revislons,
Refinements & Final Deslgn

A DB #1 Contract Execution
| |

Project Construction

A DBB Letting
| |

Segment 3 Construction A DBB Letting (2

Segment 2 Construction

Segment 1 Construction
(Currently Unfunded)

WE ARE HERE

*_‘
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DECISION TRACKING MATRIX (Project Development, Detailed Design, Refinements & Next Steps)




SHORT-TERM SAMPLE DECISION-MAKING PROCESS (1-6 MONTHS)

Sam Houston Tollway

SEGMENT 3

® Connect CEkbume Street
Across I69 O]

Jersey Village

* Provide Suppkm entalFnancil Sl
Relbcatin Assistance as &9 InwooD,
Outlned in the ROD

Clayton Homes =22 i

= Tssue RFP forthe proposed first
Despn Buid Projgct forthe
I69/SH 288 hterchange to 5
45 South

Channe

Map Key
Segment 1 @
Segment 2 k Houston Zoo
K Tollwi :
Segment 3 D) b
Mayor's Ask

Project Delivery (PD)

Project Delivery (PD)
& Mayor's Ask

Map Marker Meadows
Place

pecti 4 ShortTerm Decision-Making Process (16 Months)
o .

€&

@00

-
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DECISION TRACKING MATRIX - SHORT-TERM ISSUES (1-6 MONTHS)

D [reskName. w1
ra a1 a2 | atr3 wa tri ar2

NHHIP POST-ROD PUBLIC INVOLVEMENT & COMMUNICATIONS PLAN

SHORT-TERM DECISION-MAKING PROCESS {1TO 6 MONTHS) SHORT.TERM DECISION-MAKING PROCESS (170 6 MONTHs|

: Mayor's Asks - TaDOT Respanse Phase 1,2 & 3 Moy k- TUDOT Ranpamnin Phase 138 §
| i Quality Mor ity
—
T Address air quality, including air quality monftars and mithgations for sensithe
nopulations Be school chidren (69)
L Cannectivity & Local Streets. Carsaciivty & Loce Sirests
v | ‘Assist COM in identifying funding for N San lacinto 1o the Near North Side [36]
Realign the Terminal Subdivision (37)
s Grade Separation UPRR Underpass at Commerce St / Navigation St (39)
Polk Mitigation: continuous high comfort bikeway, Downtown to Columbia Tap (40)
n Polk Mitigation: METRO bus routes 40 and 41 (41)
= Polk Mitigation: Study grade separation with RR at Leeland and Cullen Streets (42)
2 Gregg Street Exit (51)
= Development Coordination
“ GRBCC Coordination (70}
] EaDo Cap (71)
% Flooding
7 Drainage design to Atlas 14 and MAP Next HCFCD criteria (27)
s Housing
" Assist in developing programs for displaced residents (12)
n Minimizing Displacements {13}
=1 For the residents wha are displaced by this project, provide assistance al
‘what is required by state and federal L {14]
o Al affected residents must have access 1o navigators who und)
communities. TXDOT should consider working with local nonpro
B Use 180-day notification instead of the legally require;
of rights, options and responsibilities (16}

higher standards (17)

e Avoid condemnation of affords

% TxDOT contribute to grant fundin; the construction of housing to replace units
displaced by the project (19)

7 Park Space & Urban Design

] Facilitate the creation of new green space (52)

» Develop continuous of f-street trail network and greenway connecy
neighborhoods along Little White Oak Bayou (53)

» Mitigate impacts on the White Oak Bayou Greenway by funding portidg3 w
to provide similar recreational space accessible by residents of the Near North Side (54)

2 Improved aesthetics for the freeway corridor (55)

32 Central City Theme (56}

Light Blue Highlight = Mayor's Ask from May 12, 2020 Letter to TxDOT Page:1/5.

(XX) = Cross Reference to TXDOT's Response Matrix
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DECISION TRACKING MATRIX - SHORT-TERM ISSUES (1-6 MONTHS) Cont.

LAN
o freskame
Qra
B Garden Bridges (57)
34 White Oak Detention Garden (58)
3 Fourth Ward Gateway (59}
% Buffalo Bayou Promenade (60)
37 Frostown Park (61)
B Third Ward Detention Tank (62)
» Four Corners Detention Park (63)
“ ‘Third Ward Bricges (64)
a The feeder roads should be fully landscaped (65
. Design detenth 30 that they are fully and can be wiilized as parks and
greenspaces (66}
a Ieensify g o tary the
surrounding neighborhoods (67)
- Surplas ROW.
B Midtown Design-Bid-Build (68)
a5 1-10 at 1-45 ROW disposition (72}
a Pierce Elevated ROW Disposition (73)
a SH 288 Ingress / Egress Ramps (74}
s Public Involvement Plan
] Develop Public Involvement & Communications Plan
= Implement ROD Commitments Implement ROD Commitments
%2 Advance program for funding additional affordable housing
B Continue working with communities as described in the ROD
Bl Continue Housing Focus Group meetings and follow up actions
& Continue Traffic Steering Committee Meetings with partner agsng
1o support traffic movements and communication efforts during im)
5 Advance preliminary design and noise barrier workshop
57 Identify areas to program and protect,
L Identify any design modificatior isistent with
ROD commitments
& Advance USACE and USCG coordin:
50 Develop program for weatherization al ergy efficiency measures for qualifying
low-income single family residences andW@rform outreach to advertise availakg
6 Initiate Segment 3 ROW Acquisition
62 Prioritize to advance construction projects beginning with 1-69 from
the 1-69/SH 288 Interchange
& ROW Acquisition & Enhanced Relocation Benefit Services .
€ Support HHA with Relocation Support of Clayton and Kelly Homes Residents
& Engage Enhanced Relocation Benefit Services for all other impacted residents & businesses
as outlined in the ROD.
5 Design-Build Contract Procurement Design-Build Contract Procurement
Light Blue Highlight = Mayor's Ask from May 12, 2020 Letter to TxDOT Page:2/5
(0 = Cross Reference to TXDOT's Respanse Matrix
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INTERMEDIATE-TERM SAMPLE DECISION-MAKING PROCESS (1-18 MONTHS)

SEGMENT 3

* Evaliate Addng H0 EB Exit to
Gregg Street.

* Mhirbte Design-Buid Procurem ent
for H0 Houston Ave to W aco St.

SEGMENT 2
* Evaliate Addng 45 SB Exit
toN .Mamn St.

* Provie W der Pedestrian/Bike Crossihg
onN.Man St.

SEGMENT 1
® Com pkte Drahage Studies
forSegm ent 1 Map Key
| Segment 1 WESTCHASE
®* Evaliate Raising e ge;tnmeng Westpark Tollway =
I egmen
45 Frontage Road -
Mayor's Ask
OverHalls Bayou e
(OO project peivery (Pp)
J Map Marker
) Meadows
@ Zoomed Perspective I "‘“E;"'i*l“'“ Deckon Making Process (118 Morihs)

{20}
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NHHIP POST-ROD PUBLIC INVOLVEMENT & COMMUNICATIONS PLAN

INTERMEDIATE DECISION-MAKING PROCESS (1-18 MONTHS)

frask Name, 2021

tra et | au2 Qus 1 Qua Qui

INTERMEDIATE-TERM DECISION-MAKING PROCESS {1 TO 18 MONTHS)

Complete design for the I-69 traditional Design-Bid-Build (Montrose to SH 288)

Issue RFP for the proposed Design-Build Project #1 (1-69/SH 288 Interchange to 1-45 South)

Mayor’s Asks - TXDOT Response Phase 1,2 & 3 Mayors Asks - TADOT Responise Phase 1,2 &3

Connectivity & Local Streets Connectvity & Local Srests

Study how frontage roads can be designed to improve safety and accommodate all road
users (30)

Eliminate frontage road between RR and I-610 in Independence Heights (31)

SB N Main exit (32)

Widen N Main bridge to allow for larger pedestrian crossing (33)

Provide pedestrian crossing at Dell/Norma intersection {34)

North Street Pedestrian bridge (35)

Accommodate underpass for Russell St (38)

Northeast Connector Ramps: maintain the IH-69 ramp connections to Jackson and
Chenevert Streets {43)

Northeast Connector Ramps: Coordinate with Houston Public Works 3-lane turn
movements from Jackson to Congress (44)

Northeast Connector Ramps: Coordinate with the City for the abandonment of "0ld"
Hamilton for enlarged development blocks east of Minute Maid Park from Commerce St
to Texas Ave (45)

Northeast Connector Ramps: Coordinate detention sites of Frostown Park with widened
ingress/egress ramps (46)

Houston Ave Connector (47}

Cleburne Street Bridge and Caps (48)
EB Gregg Street exit (49)

WB Gregg Street exit (50)

Flooding @

Study how bridges and other highway elements can be designe§
flood mitigation and open space projects on Halls an i
This project must not only reduce the incidenc
reduce the flood risk in the surroya
Collaborate with COH, Harrisg
larger watershed risk reducti

Flooding.

No construction should be done on the freeway or the flood
a complete plan for the watershed (25)

TXDOT should install flood warning technology and remote controgs
infrastructure along the freeway (26

Design Coordination Design Coordination

Use Design-Bid-Build instead of Design-Build for Segments 1 and 2 (75}

Create ism for DB ination on design and ion, including agency
review of the design development and a public communication plan (76)

Light Blue Highlight = Mayor's Ask from May 12, 2020 Letter to TXDOT Pagei3/5

(XX) = Cross Reference to TXDOT's Response Matrix




LONG-TERM SAMPLE DECISION-MAKING PROCESS (1-24 MONTHS)

ALL SEGMENTS

Humble Atascocita

" Tnplkm entM itigations and
Comm im ents as Descrbed 1 the s D)}
NHHIP ROD

ALL SEGMENTS

g
-
2
=
2

El
al

Harmaslan,

® Study M ayor’s Priority Ask

» Study Reduced Footprint Segm ents 1& 2)

—Reduce and Ekvate M aX Lanes,no
HOV,and TranstOnl

— Reduce Num berof Lanes on
Frontage Roads

— ConsidderRegbnalFreight M ovem ent

— Consier In pact to Evacuation
Effectiveness

Cullen'ParkS

Map Key

. Segment 1 |- Piney Point
s Segment 2 SAHREIDRIDOE Village
I Segment3

Mayor's Ask g £ o Galena Park
Project Delivery (PD) \westpark Tolway - 6 Houston Zoo L
& Mayor's Ask z westpark Tolway i 215)
ay Clodine wes L i Bellaire @) (225) Dee)
J Map Marker Mission Bend @ @' Pasadena
Four Corners Fﬁ @
Zoomed Perspective ®
(zl;o_llg-TNm Decision-Making F‘r:oass (1-24 M:nlh:] T South Houston

Meadows

fransportation



LONG-TERM DECISION-MAKING PROCESS (1-24 MONTHS)

RrOD & coMmL PLAN
D [reskame, 2021
trd Qi Q2 1 Qus | Qe i
e Construction Construction
B Additional transit service during construction, TDM and provide ped/bike connections as
part of construction mitigation (77)

o0 Detailed Design Detailed Design

01 Implement modifications that may arise from progressing detailed design

02 ROW Acquisition & Enhanced Relocation Benefit Services ROW Acquisition & Enhanced Relocation Benefit Services

103 Continue prioritized ROW acquisition in Segment 3

0 Support HHA with relocation for Clayton and Kelly Homes residents
205 | Third-Party Agreements Third-Party Agreements
106 Initiate three-party for requested that require third-party

07 Contract Procurement

208 Finalize procurement and contracting for Design-Build Project #1 (1-69/SH 288 Interchange
10 1-45 South)
05 Issue RFP for procurement of Design-Build Project #2 (1-10 Corridor)
0 Advance preliminary ing and crossing with the UPRR
B Advance Design-Build speci that RO
2 Drainage Studies Drainage studies
113 Complete Drainage Impact Studies for Segment 1

114 | LONG-TERM DECISION-MAKING PROCESS (1 TO 24 MONTHS)

us Mayor’'s Asks - TxDOT Response Phase 1,2 & 3
E Footprint
[77 Alternate Lane Configuration that measurable reduces ROW footprint (1)
E Alternate configurations for Segments 1 and 2 (2)
[=s] Segment 3 design modifications (3)

220 Transit
[=2] Work with METRO to determine how regional express b

the corridor as part of the voter approved METRONe
122 Accommodate two-way all day transij

2 Integrate planned North BRT

£ The current Katy Freeway HOV
connector built, for use as transit

125 Allow for the conversion of I-10 exp

METRONext plan (8)
S The transit facilities can be part of a larger multijurisdictional Te
Management strategy (9)
[=7] Freight Freight
[ This project should be part of a regional strategy for freight movemel
regional economy while minimizing impacts to neighborhoods (10
[=] TXDOT, H-GAC and the City should join together to evaluate the best ways to
accommodate freight demand throughout the corridor (11
0 ity & Local Streets Connectivty & LocalStreets

Light Blue

ht = Mayor's Ask from May 12, 2020 Letter to TxDOT Page:afs.

000 = Cross Reference to TxDOT's Response Matrix

Texas
Department
of Transportation




Texas
Department
of Transportation

LONG-TERM DECISION-MAKING PROCESS (1-24 MONTHS) Cont.

NHHIP POST-ROD &
D [rask Name, o
wa e Q2 w3 wa Q1
a1 Retain and expand local street connectivity, particularly for people walking and biking
2 Traftc Study for Local Street Network (29)
| Detailed Design Detiled Design
B Implement modifications that may arise from
35| ROW Acquisition & Enhanced Relocation Benefit Services ROW Acquisition & Enhanced Relocation Benefit services
3% Finalize ROW Acquisition in Segment 3 and associated relocations consistent with ROD
commitments
57| Design-Build Contract Procurement Design-Build Contract Pro
=3 Finalize procurement and contracting for Design-Build Project #2 (I-10 Corridor)
[39]  Funding
[0 Identify funding for Segment 1 and any gaps for Segment 2 and 3
{181  ROD Appendix A Items - Summary of Means to Avoid, Minimize, and Mitigate Effects
w2 Pedestrian and Bicycle Paths
s Transportation Facilities
e Traffic and Construction Noise
145 Floodplains and Flooding
6 Vegetation, Wildlife, and Threatened and Endangered Species
7 Historic Resources
) Hazardous Materials
) Visual and Aesthetic Qualities
150 ROD Appendix B Items - Responses to Issues Commonly Raised in Comments Receive
the Final IS
S Bicycle and Pedestrian Facilities
82 Drainage and Floodplains/Flooding
= Mitigation
B Noise
5 Project Design
86 Public Involvement
157 Safety
158 Transit
] Visual and Landscaping |
50 ‘Water Quality
161 Waler Resources
w2 Green space/Open space
183 Cpposed to the Project I
Light Blue Highlight = Mayor's Ask from May 12, 2020 Letter to TXDOT Pose:5/5
(00) = Cross Reference to TXDOT's Response Matrix




STRATEGIC PUBLIC ENGAGEMENT DRIVERS

wic EnBasemen, .

\?0
Q Knowledgeable
o & Informed '~
O Stakeholders Q
s Stakeholder Equitable ?‘,

Opportunities to Distribution of

Refine Project Benefits & Burdens
Elements

Stakeholder Sustainable and
Ownership in Context-Sensitive
Project Outcomes Designs
Demostrate
TXDOT
compliance with

governing
regulations, policies and
guidelines



STRATEGIC PUBLIC ENGAGEMENT MEETING OPPORTUNITIES

PUBLIC ENGAGEMENT The goal is to ensure that the right meeting

GOALS, MEET'NGS & TOOLS Strategic group(s) are engaged at the right time. This

Stakeholder may require multiple meetings with different
i o : =
Co.mmunlty Resource Groups meeting groups to arrive at a decision.
Milestone & Focus Group

Events & Meetings
_ Activities

Impacted Property
Owner & Tenant

Meetings
In-Person

Virtual
Public Engagement APP
Project Website
Project Social Media

& Status Update
Meetings

Editorial Official
Briefings Briefings




DECISION-MAKING PROCESS & STRATEGIC PUBLIC ENGAGEMENT MEETING OPPORTUNITIES

¥
DECISION-MAKING

The goal is to ensure that the right meeting
Strategic roup(s) are engaged at the right time. This
PROCESS Bl group(s) gag g

. may r ire multiple meetings with differen
Community Resotiroe Groupe ay require multiple meetings with different

Milestone & Focus Group meeting groups to arrive at a decision.
Events & Meetings

Activities

In-Person

Virtual

- o : Next Steps in
Public E.ngagemerlt APP - W Project Delivery

] Project Website i
Project Social Media | Tech m T
& Status Update

Meetings

Ask/Decision Need/
Problem Statement

Validate Concerns & Options TxDOT Go/No Go

Decision

SME & Agency Review
Define Methodology

Editorial Official
Briefings

TxDOT Data Analysis Public Outreach &
(Criteria, Studies, Q&Q Input) Input Opportunities

Public Outreach & TxDOT Preliminary
Input Opportunities Results




SAMPLE USING “STUDY MAYOR'’S PRIORITY ASK” (LONG-TERM 1-24 MONTHS)

DECISION-MAKI NG Strategic The goal is to ensure that the right meeting
REQUEST PROCESS Stakeholder group(s) are engaged at the right time. This

Community Resource Groups may require multiple meetings with different

Milestone & Focus Group meeting groups to arrive at a decision.
Events & Meetings
Activities

Impacted Property
Owner & Tenant

Meetings
In-Person

Virtual
Public Engagement APP _4 \v-,‘ P = Modifications t: *NEPA Re-Evaluation will
o Project Website ‘ 5 ‘ Gy FaPward be performed as needed.
Project Social Media 1l Tea ¢
& Status Update 4 "
Meetings

Study Reduced
Footprint

Elevated/Transit/Reduced
Footprint & Agency Team
Review/Approach

Purpose & Need/
What WE Can Do

Editorial Official

Briefings o Briefings
Traffic Studies/ .
Trip & Case Modeling/ Public Outreach &
Design criteria/P&N Analysis/ Input Opportunities
Overall Scenario Results

. Viable Options
Public Outreach & SME & Technical Team

Input Opportunities Conference to Eliminate
Non-Viables

-
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Department
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DECISION-MAKING PROCESS & STRATEGIC PUBLIC ENGAGEMENT MEETING OPPORTUNITIES

Y

Sample DBCISIO“-Maklng Strategic The goal is to ensure that the right meeting

Flowchart “ ; Stakeholder group(s) are engaged at the right time. This
S R S may require multiple meetings with different

Milestone & Focus Group : 5 e
Events & Meetings meeting groups to arrive at a decision.
Activities

Impacted Property
Owner & Tenant
Meetings

Public Engagement APP

. Project Website | :
Study Reduced i i Project Social Media ' Technical Team Next Steps in Modifications to *NEPA Re-Evaluation
Footprint & Status Update A g J Project Delivery Carry Forward * will be performed
Meetings 4 Meetings as needed.
Elevated/Transit/Reduced Validate Concerns & Options \“_7_ : /
Footprint & Agency Team SME & Agency Review TxDOT Go/No Go Purpose & Need,/
Review/Approach Define Methodology Editorial Official Decision What WE Can Do

Briefings Briefings

v

Traffic Studies/
Trip & Case Modeling/ TxDOT Data Analysis Public Outreach & Public Outreach &
Design criteria/P&N Analysis/ (Criteria, Studies, Q&Q Input) Input Opportunities Input Opportunities
Viable Options

Overall Scenario Results

Public Outreach & Public Outreach & TxDOT Preliminary SME & Technical Team

Input Opportunities Input Opportunities Results Conference t_o Eliminate
Non-Viables

-

Texas
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PUBLIC INVOLVEMENT & COMMUNITICATIONS TOOLS

~ -
Mg P ~ -
~ -

-=" Electronic Campaigns “-_ ,-*" _ Videography =277 Newswire Services

S - (TV Commercials, N ///
55 YouTube, Social Media)

Surveys =

2 ~ -
- - ~ -

" Eamed Media Coverage _---"  Advertisement "~._
(print, electronic and

-

_.-" " Project Newsletters
(electronic and printed)

v

[— social media)
Project Website . Social Media ~ “~__ _-="" Public Involvement -+ _ - Collateral
> (Twitter, Facebook, s ' ’. | Management Application N Z (Electronic and Print)
Instagram, TikTok) ——— (PIMA System)
3-D Animation & Virtual Meeting Programming fEstahl!sh znf;'t?lic
Augmented Reality (A/R) Information Office(s)

bt
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o
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STAKEHOLDER & COMMUNITY ENGAGEMENT MEETING OUTCOMES

Report Out
on Analysis
& Findings

TxDOT believes that public input its

process is valuable and makes its Updates

Public
products better. Engagement
Regional transportation planning Validate
cannot, and should not, be based Assumptions
. . . & Concerns
simply upon technical analysis. Seek

Stakeholder
Input

The qualitative information derived from
public involvement is essential to good
decision-making.

Delivery
Milestones

Reaffirm
Project
Commitments

Identify
Opportunities
for Project
Collaborative ) Enhancement
Word to Achieve ' ; Facilitate
Win-Win Solutions 11 Listening
& Feedback




SAMPLE NHHIP NEXT STEPS & PUBLIC ENGAGEMENT
APPROACHES AND TOOLS



PUBLIC ENGAGEMENT APP

The Public Involvement Management Application (PIMA) has visually engaging elements and data-
collection capabilities to enhance the public involvement process. With smartphones and other digital
devices, stakeholders can use PIMA to submit questions, concerns, and feedback in real-time confidentially
to the leadership team. Insights from this data will enable the project team to effectively connect
stakeholder input with project development.

massDOT

PUBLIC FORMS

Design using the “Comment Builder”
Event/Meeting Sign-In

Project a Comment Form
Event/Meeting Comment Form
Kiosk/Other Forms

ANALYTICS

Map & Chart Visualization
Event Location & Attendance
Filter by:
Date Range
Favorability
Stakeholder
Topics & More

RESPONSE MANAGEMENT

Review Comments
Search/Filter by Keyword
Respond to Comments
(individually or en masse)
Draft & Send by Role
Export to Report

massDOT

STAKEHOLDER &
EVENT MANAGEMENT

Mass Emails with Tracking

Create Document Templates

Send Event Invitations by Mass Email
Create & Manage Evens or Online
Meetings




STRATEGIC STAKEHOLDER RESOURCE GROUPS

- Standing & Special Call Interagency Coordination Meetings
(TxDOT, COH, Harris County, METRO, & H-GAC)

— NHHIP Housing & Community Focus Group

— NNHIP Traffic Steering Committee
* Stakeholder Engagement Work Group
* Strategic Communications Work Group
* Changing Modes of Transport Work Group
* Traffic Flow Work Group

- NHHIP Enhanced Relocation Specialists
- NHHIP Affordable Housing Grant Program (administered by TSAHC)
— Transportation Policy Committee

— Mayor Turner’s Facilitation Team




SAMPLE ROW ACQUISITION & RELOCATION MEETINGS

Impacted Property Owner (Residential & Commercial) & Tenant

Case Management Individual One-On-One
« HHA (Clayton Homes & Kelly Village) Tenant
* Neighborhood Informational

Housing & Community Focus Group
TSAHC Affordable Housing Grants Program “Call for Projects”




SAMPLE 1-45 NHHIP POST-ROD PUBLIC ENGAGEMENT MEETING SCHEDULE

MAR MAY
b2 MEETINGS AR MEETINGS 2021 MEETINGS
Mayor Turn(-:'r’s Facilitation Team M(—‘*;;tings

Enhanced Relocation Providers & Respective Enhanced Relocation Providers &

Community Information Meetings (Fifth Respective Community Information
Ward, Third Ward & EaDO) Meetings (Fifth Ward, Third Ward & EaDO)

M Enhanced Relocation Providers One-on-One : :
Impacted Property Owner (Residential & Enhanced Relocation Providers &

UsSine 3 ir Respective Community Information
Elles) L IREItiEE Meetings (Fifth Ward, Third Ward & EaDO)

Design & Charrettes & Workshop Meetings H-GAC Transportation Policy Council
M H-GAC Transportation Policy Council

: =" — Public Official Briefing
Public Official Briefings Housing and Community For




ANTICIPATED PROJECT DELIVERY COST & SCHEDULE

A

N

DELIVERING

2 miles

3A

CONSTRUCTION
COMPLETION

2027
2027
2029

2030
2032
2030
TBD
TBD
TBD

ke TOTAL $6,739 M




SUMMARY OF CURRENT STATUS & NEXT STEPS

e Continued Community and Stakeholder Engagement

* Short, Intermediate and Long Range Decision Making

e Detailed Design, Project Refinements* &

*NEPA Re-Evaluation will
be performed as needed. Y,

* Right-of-Way Acquisition f

N4l - Construction on Segments 2 & 1*

*
2026 Currently Unfunded

[ € CEEEE




HOUSTON DISTRICT RESOURCES

Eliza Paul, P.E.
TxDOT Houston District Engineer (DE)
713-802-5001 / Eliza.Paul@txdot.gov

Varuna Singh, P.E.
TxDOT Houston District Deputy Engineer (DDE)
713-802-5011 / Varuna.Singh@txdot.gov

Raquelle Lewis
TxDOT Southeast Communications/PIO Director
713-802-5071 / Raquelle.Lewis@txdot.gov




