
[Project Name] 

Project Schedule Overview 

Project Task 
2025 2026 2027 2028 

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 

Task #1 

Grant Submittal 

Grant Selection 

Grant Agreement 

Project Management and Management 

Task #2 

Purpose & Need Statement 

Stakeholder Coordination Plan 

Alternatives Analysis 

Preliminary Design 

Construction Procurement 

Task #3 

Community Outreach 

Partner Meetings 

Task #4 

Final Design 

ROW Acquisition Plans 

NEPA 

ROW Acquisition 

Contract Award 

Construction 

Project Complete 

 

 

 

 

 
    

                 
                            

                             
                            
                            

                 
                            
                
                            
                            

                             

                 

                             
                            

                 

                             
                            
                            
                            
                            

                             
                            




