
 

[Project Name] 

Project Schedule by Deliverable 

Planning Schedule Example  

Task or 
Subtask Tasks and Deliverables 

2025 2026 2027 

1 2 3 4 1 2 3 4 1 2 3 4 

1 [Insert Task Name] 
1.1 [Insert Sub-Task Name]                          

 [Adjust shading to align with project 
schedule] 

                       

                          
                          
                          

2 [Insert Task Name] 
2.1 [Insert Sub-Task Name]                          

                          
3 [Insert Task Name] 

3.1 [Insert Sub-Task Name]                          
                          
                          
                          

4 [Insert Task Name] 
4.1 [Insert Sub-Task Name]                          

                          
5 [Insert Task Name] 

5.1 [Insert Sub-Task Name]                          
6 [Insert Task Name] 

6.1 [Insert Sub-Task Name]                          
                          
                          
                          
                          
                          

  



Construction Schedule Example 

Task or 
Subtask Tasks and Deliverables 2025 2026 2027 2028 2029-

2034   

1 [Insert Task Name] 
1.1 [Insert Sub-Task Name]       

 [Adjust shading to align with project schedule] 
 

    

       

       

       

2 [Insert Task Name] 
2.1 [Insert Sub-Task Name]            

            
            
3 [Insert Task Name] 

3.1 [Insert Sub-Task Name]            
            
4 [Insert Task Name] 

4.1 [Insert Sub-Task Name]            
5 [Insert Task Name] 

5.1 [Insert Sub-Task Name]            
            
6 [Insert Task Name] 

6.1 [Insert Sub-Task Name]            
            
            
            
            

 


