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Neighborhood Community Collective 

[NOTE: This document is a conceptual 
mock-up representing a fictitious 
organization and program, created solely 
for illustrative purposes.] 

Healthy Neighborhoods Program 

PROJECT DESCRIPTION   
The Healthy Neighborhoods Program is located in East Austin in Austin, 
Texas. The Neighborhood Community Collective (Organization) will 
implement a comprehensive community wellness program focused on 
health education and access to nutritious food for residents of all ages. 

Stakeholders, including the local public health department, area schools, 
neighborhood associations, and nonprofit partners, are actively 
collaborating on program design, outreach strategies, and service 
delivery planning. The project is anticipated to begin by September 2025. 

PROJECT DETAILS  
 Project Title: Healthy Neighborhoods Program
 Project Cost: $50,000
 Location: East Austin, Austin, Texas
 Beneficiaries: Residents of East Austin, including low-income

families, youth, and seniors.
 Start Date: October 2025
 End Date or Completion: September 2026
 Funding is being sought from the ABC grant program to support

the community engagement and outreach phase, including
workshops, surveys, and neighborhood events.

 Expected Outcomes: Improved access to health and wellness
resources, increased community partiicpation in local initaitves, and
enhanced neighborhood cohesion.

ABOUT US   

> Neighborhood
Community Collective
is a grassroots
organization dedicated to
empowering residents
and strengthening
neighborhoods in East
Austin. We work
collaboratively to build
community capacity and
support local initiatives
that improve quality of
life.

ORGANIZATION 

> Neighborhood
Community Collective
> 123 Eastview St,
Austin TX 78702  
> 501(c)(3)
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PROJECT PURPOSE AND NEED 
The purpose of the Healthy Neighborhoods Program (Program) is to 
improve community well-being by promoting health education and 
increasing access to nutritious foods for residents of all ages. The project 
aims to empower individuals and families with the knowledge, resources, 
and support systems needed to lead healthier lives. 

There is a significant need for the Program due to: 
 Lack of accessible health education: Many residents lack 

reliable information about nutrition, preventive care, and chronic 
disease management. 

 Food insecurity and limited access to fresh, nutritious food: 
Neighborhoods face barriers to healthy eating due to food deserts 
and affordability challenges. 

By addressing these needs, the Healthy Neighborhoods Program will 
foster healthier lifestyles, reduce health disparities, and build a more 
resilient and informed community. 

ORGANIZATION SYNOPSIS 
Neighborhood Community Collective is a grassroots organization 
dedicated to empowering residents and strengthening neighborhoods in 
East Austin. Established in 2012, the organization has served the 
community for over a decade, focusing on wellness. 

Our mission is to promote health and community resilience through 
education, access, and advocacy. Our initiatives are designed to improve 
health outcomes and ensure that every resident has access to nutritious 
food and reliable health information. Over the years, our work has led to 
increased community engagement, improved access to resources, and 
stronger neighborhood networks. 

FINANCIALS 
The Healthy Neighborhoods Program requires funding to cover heath 
education workshops and materials. The Neighborhood Community 
Collective is seeking $20,000 from the ABC grant program. The 
remaining $30,000 will be covered by the Organization.   

SCHEDULE 
The Program has a timeline to ensure timely completion.   
Key milestones include: 
 Start Date: October 2025 
 Project Completion: September 2026 

CONTACT 
Jane Doe, 
Program Director, 
Healthy Neighborhoods 
Program 
Director@healthyneighborhoods.org 

ORGANIZATION   HISTORY 

> Founded/initiated in 
2012. 
> Trained more than 100 
community health 
ambassadors to lead 
peer education 
workshops. 
> Recognized by the City 
Health Department for 
excellence in community 
wellness. 

QUICK FACTS 

> We run 6 core 
programs focused on 
health education.   
> Our programs benefit 
2,500 residents annually 
across all age groups. 
> We partner with 15+ 
local organizations to 
deliver community-based 
services. 
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