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What is the 635 East Project?

= A roadway construction project by the
Texas Department of Transportation to
improve mobility, operations and safety
along Interstate 635 in Dallas County

= Construction: 2020-2024
= Approx. 11 miles

= A Texas Clear Lanes Initiative
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Need for Roadway Improvements

= 1969: I-635 opens with the capacity to
handle about 180,000 cars daily

= 2020: Average daily traffic is expected
to reach 230,000 cars

= Roadway design is outdated

= Discontinuous frontage roads
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Goals for the Project

= [mprove safety

= Accommodate projected growth
In region

= Relieve congestion

Provide local connectivity
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Project Team

Texas
Department
of Transportation
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Third Party Coordination

= Dallas County

Cities of Dallas, Garland and Mesquite

Utility Companies
Dallas Area Rapid Transit & KCS Railway Co.

= Area Businesses

= Area Residents

Community Organizations
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Project Overview

= Project cost: $1.7 billion

= Delivery method: Design-Build
= Contract Term: Five Years

= Project Awarded: 2019

= Timeframe for construction:
2020 to 2024
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Project Limits
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Existing Lanes

General Purpose . HOV/ General Purpose
Lanes ~ Managed Lanes

~ Toll Lanes
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The existing 635 East has:
= Four general purpose lanes in each direction

= One HOV/Managed Lane in each direction, separated by
delineators from the general purpose lanes

= Discontinuous frontage roads
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Proposed Lanes

Frontage General Purpose Managed General Purpose | Frontage
Roads Lanes Toll Lanes Lanes Roads
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When construction is complete, 635 East will have:
= Five general purpose lanes in each direction

= Managed toll lanes (TEXpress) with shoulders, and
separated from the general purpose lanes by concrete
barriers

= Continuous frontage roads

635 East Project Spring 2020 10



Upcoming Construction and Lane Closures

= Preparation of work zones

= Permanent closure of the existing HOV/Express (TEXpress)
lanes lasting the project duration - Monday, April 27, 2020

= Relocation of utilities

= Reduce capacity along frontage roads and cross streets at
various locations

= | ane closures and traffic shifts
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Project Schedule

May 2019 TxDOT awards the project
to PLC
August 2019 Start of project design

and contract execution

Spring/Summer 2020 Start of construction and
utility work/relocations

Late 2024 Substantial completion
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Own or Manage a Business Along the Corridor? -

635 East Business Task Force

GOALS: Own or manage a business along the 635 East Project corridor? Sign up to become part
= Provide updates to business

owners or managers about

construction
= One-on-one meetings with

the project team

= Targets businesses located
within a one-mile radius of
the 635 East Project

Phone Number

Description of Business

= Sign-up form available
=3

635 East Project Spring 2020



Questions?
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How to Stay Informed

VISIT US 0 LIKE US
12170 Abrams Rd., Second Floor 635East
Dallas, TX 75243
Mon-Fri: 8 a.m. to 5 p.m.
Q FOLLOW US
@ EMAIL US @635East
info@635east.com
SHARE MOMENTS
e LEARN MORE @635East
635east.com
TEXT US
G CALI' Us Q Subscribe to text alerts:
1-833-HWY-635E Send “635 East” to 31996
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Thank you for joining us!
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