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Welcome and Opening Remarks

™~
l"m Honorable Brenda Gunter, Mayor, City of San Angelo, I-27 Advisory
\ Committee Chair

ﬁl Alvin New, Commissioner, Texas Transportation Commission

@. Alejandro “Alex” G. Meade III, Commissioner, Texas Transportation
Commission
7
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I Texas Department of Transportation ConneCtlng L with Texas.

Agenda

1 | Roll Call/Safety Minute

2 | I-27 Implementation Plan Project Updates

3 | Review of Legislation related to I-27

4 | Update from Ports-to-Plains Alliance

5 | Metropolitan Planning Organization (MPO) Update
6 | Customs and Border Protection

7 | Election of New Chair and Vice Chair/Elect Economic Professional Member
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Roll Call

Committee Chair C_ommltts_ae My waAlr Mayor Mayor Mayor
Vice-Chair Alvaro “Al :

Brenda Gunter Curtis Parrish Ak Lori Blong Robert Moore Mark McBrayer

City of San Angelo Lubbock County City of Del Rio City of Midland City of Big Spring City of Lubbock

Mayor Commissioner County Judge
VR Dr. Victor D. Rick Bacon Alicia Law Couriy Juelze SopRIadoe
Cole Stanley A Randy Johnson Terry Johnson
City of Amarillo Juieyine e ElReEm Sleiman Howard County Midland County
City of Laredo County County

President & CEO

County Judge County Judge County Judge County Judge County Judge Tracee Bentley

Lewis Owens Rowdy Rhoades Wes Ritchey Nancy Tanner Tano E. Tijerina Permian

Val Verde County Moore County Dallam County Potter County Webb County Strategic
Partnership

- . Economic
RSl & G0 IAREEIGIEE £ Cl3e Development - Executive Vice
Kevin Carter John Osborne Member 1 President Board Member,
Segment 1: Segment 2: . - County Commissioner
Amarillo Lubbock Segment 3: Gerry Schwebel

: - Vacant International Bank Dee Vaughan

Economic Economic of Commerce Texas Corn Producers
Development Development
Corporation Alliance
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TxDOT District Leadership

¥ : \

/

Blair Johnson, P.E. Steven Warren, P.E.  Kylan Francis, P.E.  Jeremy Dearing, P.E.  Eric Lykins, P.E.  Chris Cowen, P.E. Epigmenio Gonzalez, P.E.
District Engineer  District Engineer Deputy District Engineer  District Engineer District Engineer  District Engineer District Engineer
Amarillo District Lubbock District Lubbock District Abilene District Odessa District ~ San Angelo District Laredo District

ﬁ

Kit Black, P.E. Shelley Harris, P.E. Michael Haithcock, P.E. Robert Ornelas, P.E. John Dewitt, P.E. Roberto Rodriguez, P.E.

Director of TP&D Director of TP&D Director of TP&D Director of TP&D Director of TP&D Director of TP&D

Amarillo District Lubbock District Abilene District Odessa District San Angelo District Laredo District

5
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Connecting you with Texas.

Safety Minute

Contributing Factors to
Fatalities Along the I-27
Corridor

1. No Seatbelt Usage

2. Speeding

3. Distractions from Phones or Devices

4. Driving Under the Influence of
Alcohol or Drugs

Top Urban Areas with Fatal

Crashes

1. Midland

2. Lubbock

3. Amarillo

oo

22,712 total crashes
from 2020-2024

o

242 of these crashes

were fatal
153 rural
89 urban

-
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I Texas Department of Transportation

I-27 Sighage Ceremony

&) 2 o
TxDOT and the Ports-to-Plains . —
Alliance are hosting an I-27 Y g L e
signage ceremony. g e
'Lubbo(l
l & oAbclm
Date: Monday, April 14, 2025 ’fé\ l_,_..“; Sl \! S
Time: 1:30 PM CDT N\ o ® P 20
Location: Northeast Corner of FM 1585 o
LUbeCk, X avmenz
RSVP: Tina Scarborough, ~: wa.-; et .
tina.scarborough@portstoplains.com agn =\ °| __
806-777-4162 2 R A
o |
Ports-to-Plains 2 ] m°‘° '''' — '
D) Existing mtmuuA — 4 A L 8 7
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I-27 Implementation Plan Updates

Lorena Echeverria de Misi, P.E.

Corridor Planning Branch Manager, Transportation Planning and Programming Division, TxDOT
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Connecting you with Texas.

I-27 Implementation Plan: 2025 Funding Summary

—:] Planning

—:1 Funding:$7.6B

B

Engineering
Funding:$2.1B

2025 UTP Construction Funding
$3.3B (UTP Categories 1-12)

category 4 | 525.9M

Category 2 .$48.6M

Source: TxDOT Connect, March 2025
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I-27 Corridor Estimated Investments

81
3 6 5 Added capacity projects _ $1.98
22

2025 UTP wee Gl 1o

projects

Projects i

Rehab/Maintenance - $625.2M
projects

17 Bl 5325.7m
- New location projects
Total Funding: $5.8B
(UTP construction funding and 162

engineering) Intersection/Operational
& Safety Improvements

Bs195.8Mm

Source: TxDOT Connect, March 2025 10
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Texas Department of Transportation

I-27 Added Capacity Projects* by District

Future
Projects
(Partially
Funded)

Total I-27
Funding Gap Potential
Investment

Funded
Projects in the
2025 UTP

Completed Projects Under
Projects Construction**

Laredo = = $575.3M $37.3M = $612.6M

San Angelo - - - $23.2M $73M $96.2M

Odessa = $368.1M $222.5M $72M $476.3M $1.1B

Abilene - - $19.8M - - $19.8M

Lubbock - - $19.2M - - $19.2M
- $424.7M $391.8M $100.9M $67.5M $984.9M
TOTAL
*Project tracking after adoption of the I-27 Implementation Plan 11

**Projects let after March 2022 (FY 2022 Omnibus Appropriations Bill), unless included in the I-27 Implementation Plan
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Connecting you with Texas.

I-27 Corridor Total Number of Added Capacity Projects

/\
6 PROJECTS UNDER 15 FUNDED PROJECTS IN THE oy E’SO?SCT'TESNTIA'— FUURE

(PARTIALLY FUNDED)

CONSTRUCTION 2025 UTP

MEXICO

MEXICO

MEXICO .

Total Estimated Total Estimated : - Total Estimated

Constructlon Cost B Construction Cost B Construction Cost
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I-27 Dashboard

Zach Ashburn, Garver
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District Updates

Epigmenio Gonzalez, P.E., Laredo District Engineer

John DeWitt, P.E., San Angelo Director of Transportation Planning and Development
Eric Lykins, P.E., Odessa District Engineer

Michael Haithcock, P.E., Abilene Director of Transportation Planning and Development
Steven Warren, P.E., Lubbock District Engineer

Kit Black, P.E., Amarillo Director of Transportation Planning and Development
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Connecting you with Texas.

Laredo District

I-27 Implementation Plan

DISTRICT/DIVISION PROJECT CLASSIFICATION

WY  District Umits Description Stage  LetYear  Miles CST Cost CAT Fending

-
o M35 Lareco PSAE im 5274 260670 254133312
M35 Larece PeEE i
2MEN Cl vEas
NTAM 19,787
H 35 Lo 0 A SOUTH OF IH 3535 99 rAE $r22a% e $115505.355
Nt NORTH OF =4 35
T
Def $9 INT
(L1 a0 3 £ 1 SOUTH %o VAL ’ 2035 m $134.0106%
Ul &3 Laeco » 085 190 $334.100, 303
i Weos WIDEN DOSTING ROADWAY TO 4.LANL P 805 1066
Pledras DVIDED (PORTS-TO-PLANS
(L3 4] Lae0o ’ 2035 1653 290139728
Us &S Laeco s 0 4 $53520.960 $50.400,001
uses Laedo LOS BOTINES U PoEE 43 $3728214
Sabenas
[T Laeds e 20K 0y s
. NTERSECTION
Nuevo Laredo T VY 73 W N PR T S SV VTR DB P - —205 Y TTT VLV T S —
$4933, 824,643 STT6,964.355

I Texas Department of TrANSpOralion 1 5
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San Angelo District
- DISTRICT/DIVISION PROJECT STAGE PROJECT CLASSIFICATION FUNDING STATUS CcS.
© %7 Rl ementation Plan T N S T

+ o WY Owtrict Limnity. Dewcription Sage Lot Yeur Mides CS1 Cost CAT Fending
= D o e arges US 87 Yo US 67 Construct New Location Retef Route s R 96,185,999 2519997
Total $56.185.5%9 $20,199.9%
San Angelo

7
16

l Texas Dopartment of Transportation
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Odessa District

- DISTRICT/ DTV PROJECT 5T PFROJECT CLASSIFECATION FUNDIRNG STATUS
-
I 4 Implementatlun Enii CENNNE O C— -

(=1] HWY Eiilricl Lamity D riplan ssge Ll Ve Mie, AT Comt CAT Funding
a
H e BasT OF Ol 135G Ta b S ) S S35 G
H T it ol 40 $13E Pk aE
- H i B2 (= b} bai=t] 537 62 %6 05 5. TER AT
M i e AL COTTC FLAT RD T FECORMITRUCTION OF FRO8TAGE ROMErS 5T ok el 437 520
BANFS, U TURKS AN INTERCHAMNGE
M pr 2 EAST OF 34 1 To EAST ©F FM RS TRUCTION OF FRORTAGL SOMCS Fald ks e FaEETH edeealal]
pre) RS, W TURNS, INTERCHANGDS,
5 i3 Do T Do County Line To 02 W8 M of | FomiSo-Fiaing Conwert honsFreswily oo P 3 FA55 515440
e e,
- 4 50 e &t it 3300 fo 30 g rbrare FAE 8508 400
e
Pl o] Gt e B 1R Te SN H9-C  Porie-he-Fiains Convers Nen-Fresway e P e ah]
Ernt ey
Sl 5 =021 SH HA-C To MCAND COUMTY  Fom e Paing Corsers Beon - Freewey oo P oMl FHT T80
(B Freevay
i b9 Ddecia Pt A5 Ein £ ormat® Mo Fridaiy 52 B i) PR T EN ]
1 o, A L L S, L IS S —— o 0 SISy
Total :H;BTB.H?H‘]- :i?li1 5?9.5‘51

!]’ms Depariment of Transportstion 1 7
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Abilene District

I-27 Implementation Plan

CHSTRIX PROJECT STAGE FROMECT CLASSIFICATION FLEHGTNG STATLES

+ (e8] HAW [tiict Lirmals. st Sl L ‘Viear' ke, CNT Lol CAR Fusading

g UL ar PUR . Comritrug! Foour Lane Drvided HigSmay Fros 3 20T i) T EEEN 1800 00
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Tokal STLA5LIM F19an00a

I Taewas Depaviment of Transportanion 1 8
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Lubbock District

Connecting you with Texas.

T/DIWISION PR CT STAGL ECT CLASSIFICATION PUMDHRG STATUS

B entation Plan L L

HWAA Diidrict Limiis Desripdion Shage Lt YVesar Miles 5T Co AT Fanding
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o
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Connecting you with Texas.

Amarillo District

JECT CLASSIFICATION FUNDEING STATUS

+ HwY Dilract Lamiin e raplison Slage Ll Weow Mibm, CAT ot CAT Funding
g - = H Arraria PRASE 1OF A LT PHASE Lt 4083 158 MmN
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Connecting you with Texas

Construction Phase

|-27 Expansion to 6-Lanes
(From SL 335 to US 60/87 Interchange)

CCSJ: 0168-09-083
Construction Cost: $313.0 M

30% Complete

HELIUM

~WCOSTLEYRD  \]

2219 12590,

S WESTERN ST

MCCORMICK

ROCKWELL

Amarillo District — April 202 B B

W COUNTRY CLUB RO =
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Amarillo District — April 202

|
|
i
!
|

£
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TV B & ST BTN 5

Connecting you with Texas

\ &
Existing 1-27 Northern Limit:

US 87 — Downtown Amarillo
One-Way Dispersal Streets
23

Alignment not Feasible for Future Interstate
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I Texas Department of Transportation

| I 87 WILLOW CREEK g% ol
Segment C /CKPLANT RD | 5egment,D |
US 87 Interchange | |
SW 9th Ave to Echo 4 9 \ %Echo to 3rd Ave i
Bishop Hills CLIEFSIDE DR \ 8 1912}
\ ! i : :
) 1061/ | 3
) 1 1719] C-2 BISS 3 Amarillo n 16 %
o 335 | )
2 Eo |
RD / 335
INE 24TH AVE
. -
( i () = (
‘ [ 160 =
‘ of 7
| 3RD AVE E /
3 279 \3
[5)| b~
@)
= i | IH 40 East Interchange
IH 40 West Interchange \N“SBQ‘D/// (WISTHAVE a 5 i E3R0 ave 9
2 362 T ——
w [INDIAN HILL | = 40 40 8
i
e | ROTITERICOUNT) SL 335
.......... ARSI AN »
RABALEONNE Levelop S C
W COUNTY ROAD 34 § W 34TH AVE RENTA ," s = Progress Map
[ = Complete
eame » P Nase Z| | == Under Construction
SW 45TH AVE ; A A g = Funded
i '. 0 = e == |nfunded
A o )
W 58TH AVE : O O O C st acarins == Planning
S N 1258
DE( D)€
/1541 494-() ()
EN RD
A-2
Segment B B-1 A-1
Bell St to SW 9th Ave 0 0 0 " /]
{2186/ Ee——
3 (2590] ) 5
2 i IH 27 Interchange W SUNDO 0% aed ‘ 2 5
Ama 0 D Ap 0 T T - _1151‘*—




=

I Texas Departme

Connecting you with Texas

Begin Project
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Connecting you with Texas

Planning Phase

[-27 Feasibility Study
From Amarillo to Dumas

CSJ: 0904-00-242

MOORE COUNTY
POTTER COUNTY

In Progress; Complete by Fall 2025

28

Amarillo District — April 202
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— e —— \\\
B
N——i31
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Begin Project

Development Phase:
US 87 Expansion to 4-Lane Divided Hwy
CCSJ: 0425-01-021

/) Construction Cost: $165.4 M

| ; //_,, o . 3363 m
/ Letting Scheduled FY 26 It

29
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Connecting you with Texas.

What's Next for I-27 Designation? @

2025 UTP Future Projects (planning funding)

= Laredo District: I-35 o _

= 4-lane to 6-lane, 2027 Let Date = 20 Laredo District projects - $3.4B
N - s » 7 Odessa District projects - $2.9B

= 2 Lubbock District projects - $693.7M

= 1 Amarillo District project - $140M

30
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Review of Legislation Related to I-27

Trent Thomas

Director, Government Affairs Division, TxDOT
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Update from Ports-to-Plains Alliance

Lauren Garduno, President and CEO, Ports-to-Plains Alliance
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Metropolitan Planning Organization (MPO) Update

Cameron Walker, AICP, MPO Director, Permian Basin
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Figure 4.2 — Future |-27
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Table 4.3 - Future |-27 \ \
\ Project Estimated
County MPOID Description  Let Range ]
Martin  SH349 RC-305 038008030  MAB SH 349.C $20,000,000 |
Main  SH349 RC306 08817009 SH349C  Midiand CL $27.400000 | g|Permian Basin . @»
Midiand SH349 RC307 03818011  MartinCL FM 1788 & il ;‘?;‘ 20352050 | $97:200,000 1-27 Legend )
Mdiand SH349 RC-308 171807049 FM1788 05miSofBl.20 | Freeway $62100000 | Designated 114 === RC-307
Mdand SH349 RC309 171801039  BI-20 20 s6800000 | I — RC-308
Midiand  SH 158  RC-310  0463-03-067 1-20 20t FM 1379 | | $100,000000 [ 127 Segmentsin e pe-309
Total  $313500,000 | Forwards0 MTP 7
= RC-310
P = : a— RC-305
) i \ e \ = [n 2025 UTP
\\ VR ' o=\ ind Coug = RC-306
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Permian Basin Metropolitan Planning Organization
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Ector County Total Population
500,000
- = 494,892
Population Growth N Mk o
; Ector - TDC 2018
* PBMPO recorded no significant out- 400,000 = bl
migration in recent years. 350,000 336,460
300,000 ey
* The expected compound annual growth ;
rate for the area from 2025 to 2050 is s s
between 2-3%. 200,000
150,000
* Comparing the Total Population for Ector 2020 2025 2030 2035 2040 2045 2050
and Midland County
Midland County Total Population
&00,000
* PBMPO recommends 682,722 for the . _ 573,961
bi d lati f Ect d Midland 550,000 = Midland - MPO Suggestion
f:nm ined population of Ector an idlan S i
in 2050. 450,000 — Midland -TDC 1.0
_ _ . 400,000 342 33
* This estimate is between TDC 2018 and 350,000
TDC 1.0 forecasts, and based on analysis 300,000
of longer historic trends. 250,000 293,657
200,000
150,000
2020 2025 20320 2035 2040 2045 2050
SRS Dray

FORWARDEHDMTP




Housing Market Growth

* Housing sales have experienced

Home Sales and Average Price

T

,: significant growth accompanied by 5,000 —— $400,000
; an increase in average price. )
! 4,000 - $350,000 ¥
* The housing market in these ¢
f counties saw an average annual 3,000 5300000
| growth rate of 4.09% from 2009 to g g
: 2024, 2,000 L $250,000
: 1,000 - $200,000
5

- $150,000
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Building Permits

* Between 2010 and 2020,
21,100 building permits were
issued—four times the 6,088
issued in the previous decade.

* The average number of issued
permits increased by 14%
annually.
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Average Daily VMT

* HPMS data shows a consistent increasing Historical VMT

trend in daily VMT from 2005 to 2023. 7/000,000

6,000,000

* Regression analysis showed that daily - 000,000
VMT across the three PBMPO counties is " o

projected to grow at an average annual € 4,000,000

rate of 3.00%. § 3,000,000

Low Linear Annual Forecast Linear High Linear Annual 2,000,000
1,000,000 _—/_/\_/\/—
1.50% 2.50% 3.59%

Martin County 2.40% 4.10% 5.81%

2005 2010 2015 2020
Midland County 1.70% 3.00% 4.23% = Ector =———Martin = Midland

All Three
1.70% 3.00% 4.19%

Counties
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Exhibit 5: Permian Basin Top Inbound Commodities by Weight (2018 and
2050)
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Exhibit 9 Permian Basin Top Outbound Commodities by Weight (2018 and
2050)
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Honorable Brenda Gunter, Mayor, City of San Angelo, I-27 Advisory Committee Chair
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Election of New Chair and Vice Chair

Honorable Brenda Gunter, Mayor, City of San Angelo, I-27 Advisory Committee Chair
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. Connecting you with Texas.
I Texas Department of Transportation

I-27 Advisory Committee: Established

The I-27 Advisory Committee is established to:

* Provide the department with information on
concerns and interests along the Ports-to
Plains Corridor; and

* Advise the department on transportation
improvements impacting the Ports-to-Plains
Corridor.
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Connecting you with Texas.

I Texas Department of Transportation

I-27 Advisory Committee: Elect Economic Professional

The mayors on the advisory committee shall appoint the following
members by majority vote:

* 3 members who are economic development professionals, to be
selected based on geographic segments that were established for the
feasibility study D

@2\

* Segment 1: Kevin Carter, Amarillo Economic Development Corporation
* Segment 2: John Osborne, Lubbock Economic Development Alliance

* Mayors to nominate Segment 3 economic development professional

48
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Connecting you with Texas.

I Texas Department of Transportation

I-27 Advisory Committee: Elect Chair

* The advisory committee shall elect by majority vote:
- A chair to serve as the committee’s presiding officer

- A vice-chair to serve as the committee’s presiding officer in the absence of
the chair

* The advisory committee shall meet at least twice each state fiscal year and at such
other times as requested by department or the chair

* The advisory committee may meet remotely or by teleconference as determined
by the chair or the department
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