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I-27 Advisory Committee (S.B. 1474)

Meeting #8
Austin, Texas



April 10, 2025

Welcome and Opening Remarks

Alejandro “Alex” G. Meade III, Commissioner, Texas Transportation 
Commission

Alvin New, Commissioner, Texas Transportation Commission

Honorable Brenda Gunter, Mayor, City of San Angelo, I-27 Advisory 
Committee Chair
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Connecting you with Texas.

Agenda

1 | Roll Call/Safety Minute

2 | I-27 Implementation Plan Project Updates

3 | Review of Legislation related to I-27

4 | Update from Ports-to-Plains Alliance

5 | Metropolitan Planning Organization (MPO) Update

6 | Customs and Border Protection

7 | Election of New Chair and Vice Chair/Elect Economic Professional Member



4

Connecting you with Texas.

Roll Call

Committee Chair
Brenda Gunter
City of San Angelo

Committee 
Vice-Chair
Curtis Parrish
Lubbock County

Mayor
Alvaro “Al” 
Arreola
City of Del Rio

Mayor
Lori Blong
City of Midland

Mayor
Robert Moore
City of Big Spring

Mayor
Mark McBrayer
City of Lubbock

Mayor
Dr. Victor D. 
Trevino
City of Laredo

Commissioner
Rick Bacon
Tom Green 
County

County Judge
Alicia Law
Sherman 
County

County Judge
Randy Johnson
Howard County

County Judge
Terry Johnson
Midland County

County Judge
Lewis Owens
Val Verde County

County Judge
Wes Ritchey
Dallam County

County Judge
Nancy Tanner
Potter County

County Judge
Tano E. Tijerina
Webb County

President & CEO
Tracee Bentley
Permian 
Strategic 
Partnership

President & CEO
Kevin Carter
Segment 1: 
Amarillo 
Economic 
Development 
Corporation

President & CEO
John Osborne
Segment 2: 
Lubbock 
Economic 
Development 
Alliance

Executive Vice 
President
Gerry Schwebel
International Bank 
of Commerce

Board Member, 
County Commissioner
Dee Vaughan
Texas Corn Producers

Mayor
Cole Stanley
City of Amarillo

County Judge
Rowdy Rhoades
Moore County

Economic 
Development 
Member
Segment 3: 
Vacant
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Connecting you with Texas.

TxDOT District Leadership

Jeremy Dearing, P.E.
District Engineer
Abilene District

Chris Cowen, P.E.
District Engineer

San Angelo District

Epigmenio Gonzalez, P.E.
District Engineer
Laredo District

Eric Lykins, P.E.
District Engineer
Odessa District

Blair Johnson, P.E.
District Engineer
Amarillo District

Steven Warren, P.E.
District Engineer
Lubbock District

Kit Black, P.E.
Director of TP&D
Amarillo District

Kylan Francis, P.E.
Deputy District Engineer

Lubbock District

Michael Haithcock, P.E.
Director of TP&D
Abilene District

Roberto Rodriguez, P.E.
Director of TP&D
Laredo District

Robert Ornelas, P.E.
Director of TP&D
Odessa District

John DeWitt, P.E.
Director of TP&D

San Angelo District

Shelley Harris, P.E.
Director of TP&D
Lubbock District
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Connecting you with Texas.

Safety Minute

Contributing Factors to 

Fatalities Along the I-27 

Corridor

1. No Seatbelt Usage

2. Speeding

3. Distractions from Phones or Devices

4. Driving Under the Influence of 

Alcohol or Drugs

22,712 total crashes 

from 2020-2024

242 of these crashes 

were fatal
153 rural 
89 urban

Top Urban Areas with Fatal 

Crashes

1. Midland

2. Lubbock

3. Amarillo
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Connecting you with Texas.

I-27 Signage Ceremony

Date: Monday, April 14, 2025
Time: 1:30 PM CDT
Location: Northeast Corner of FM 1585 
Lubbock, TX
RSVP: Tina Scarborough, 
tina.scarborough@portstoplains.com
806-777-4162

TxDOT and the Ports-to-Plains 
Alliance are hosting an I-27 
signage ceremony. 



April 10, 2025

I-27 Implementation Plan Updates

Lorena Echeverria de Misi, P.E.

Corridor Planning Branch Manager, Transportation Planning and Programming Division, TxDOT
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Connecting you with Texas.

I-27 Implementation Plan: 2025 Funding Summary

Source: TxDOT Connect, March 2025

$48.6M

$378M

$525.9M

Category 2

Category 12

Category 4

Metropolitan and Urban 
Area Corridor Projects

Strategic Priority

2025 UTP Construction Funding
$3.3B (UTP Categories 1-12)

Planning 
Funding:$7.6B

Engineering 
Funding:$2.1B

Statewide Connectivity
 Projects
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Connecting you with Texas.

I-27 Corridor Estimated Investments

365
2025 UTP 
Projects

17
New location projects

81
Added capacity projects

162
Intersection/Operational 
& Safety Improvements

22
Interchange 

projects

83
Rehab/Maintenance

projects

Source: TxDOT Connect, March 2025

Total Funding: $5.8B 
(UTP construction funding and 

engineering) 

$1.9B

$1.1B

$625.2M

$325.7M

$195.8M
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Connecting you with Texas.

I-27 Added Capacity Projects* by District 

District
Completed 
Projects

Projects Under 
Construction**

Funded 
Projects in the 

2025 UTP

Future 
Projects 
(Partially 
Funded)

Funding Gap
Total I-27 
Potential 

Investment

Laredo - - $575.3M $37.3M - $612.6M

San Angelo - - - $23.2M $73M $96.2M

Odessa - $368.1M $222.5M $72M $476.3M $1.1B

Abilene - - $19.8M - - $19.8M

Lubbock - - $19.2M - - $19.2M

Amarillo - $424.7M $391.8M $100.9M $67.5M $984.9M

TOTAL 
(billions)

- $792.8M $1.2B $233.4M $616.8M $2.9B

*Project tracking after adoption of the I-27 Implementation Plan
**Projects let after March 2022 (FY 2022 Omnibus Appropriations Bill), unless included in the I-27 Implementation Plan
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Connecting you with Texas.

I-27 Corridor Total Number of Added Capacity Projects

15 FUNDED PROJECTS IN THE 

2025 UTP

Total Estimated
Construction Cost 

$1.2B

6 PROJECTS UNDER

  CONSTRUCTION

Total Estimated
Construction Cost 

$729.8M

38 POTENTIAL FUTURE 

PROJECTS
 (PARTIALLY FUNDED)

Total Estimated 
Construction Cost 

$850.2M



April 10, 2025

I-27 Dashboard

Zach Ashburn, Garver



April 10, 2025

District Updates

Epigmenio Gonzalez, P.E., Laredo District Engineer

John DeWitt, P.E., San Angelo Director of Transportation Planning and Development

Eric Lykins, P.E., Odessa District Engineer

Michael Haithcock, P.E., Abilene Director of Transportation Planning and Development

Steven Warren, P.E., Lubbock District Engineer

Kit Black, P.E., Amarillo Director of Transportation Planning and Development
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Connecting you with Texas.

Laredo District



16

Connecting you with Texas.

San Angelo District
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Connecting you with Texas.

Odessa District
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Connecting you with Texas.

Abilene District
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Connecting you with Texas.

Lubbock District
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Connecting you with Texas.

Amarillo District
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Connecting you with Texas

Begin Project 

End Project 

Construction Phase

I-27 Expansion to 6-Lanes
(From SL 335 to US 60/87 Interchange)

CCSJ: 0168-09-083

Construction Cost: $313.0 M 

30% Complete

Amarillo District – April 2025
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Connecting you with Texas

Development Phase

SL 335/IH 27 Interchange Phase II

CCSJ: 2635-02-034

Construction Cost (2028): $238.3 M

Construction Funding: 100%

Letting Scheduled FY 28

Project Location 

Amarillo District – April 2025
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Connecting you with Texas

Existing I-27 Northern Limit:

US 87 – Downtown Amarillo

One-Way Dispersal Streets

Alignment not Feasible for Future Interstate
Amarillo District – April 2025
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Connecting you with Texas

Construction Phase Complete

SL 335 Segment B-2 Phase I
Construct Frontage Roads

Construction Cost: $164.2 M
Begin Project 

End Project 

Amarillo District – April 2025
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Connecting you with Texas

Development Phase

SL 335 Segment B-2 Phase II
Construct Mainlanes 
(From FM 2590 to North Arden)

CCSJ: 2494-02-011

Construction Cost: $145.5 M

30% Funded

Begin Project 

End Project 

Amarillo District – April 2025
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Connecting you with Texas

Construction Phase 

SL 335 Segment C-1 Phase I

CCSJ: 2635-04-031

Construction Cost: $134.0 M

75% Complete

Begin Project 

End Project 

Amarillo District – April 2025



27

Connecting you with Texas

Planning Phase

SL 335 Segment C-2 

CCSJ: 2635-04-040

Schematic / Environmental @ 100% 

Begin Project End Project 

Amarillo District – April 2025
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Connecting you with Texas

Planning Phase 

I-27 Feasibility Study 
From Amarillo to Dumas

CSJ: 0904-00-242

In Progress; Complete by Fall 2025

Amarillo District – April 2025
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Connecting you with Texas

Development Phase:

US 87 Expansion to 4-Lane Divided Hwy

CCSJ: 0425-01-021

Construction Cost: $165.4 M

Letting Scheduled FY 26

Begin Project End Project 

Amarillo District – April 2025
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Connecting you with Texas.

What’s Next for I-27 Designation? 

Future Projects (planning funding)

▪ 20 Laredo District projects - $3.4B

▪ 7 Odessa District projects - $2.9B

▪ 2 Lubbock District projects - $693.7M

▪ 1 Amarillo District project - $140M

2025 UTP 
▪ Laredo District: I-35
▪ 4-lane to 6-lane, 2027 Let Date



April 10, 2025

Review of Legislation Related to I-27

Trent Thomas

Director, Government Affairs Division, TxDOT



April 10, 2025

Update from Ports-to-Plains Alliance

Lauren Garduno, President and CEO, Ports-to-Plains Alliance



April 10, 2025

Metropolitan Planning Organization (MPO) Update

Cameron Walker, AICP, MPO Director, Permian Basin



Interstate 27 Implementation

April 10, 2025

METROPOLITAN 

TRANSPORTATION 

PLAN



Permian 
Basin 
MPO 
Boundary



What does 
I-27 look 
like within 
the 
PBMPO 
Boundary?

















Interstate 27 Implementation

April 10, 2025

THANK YOU!



April 10, 2025

Customs and Border Protection

Honorable Brenda Gunter, Mayor, City of San Angelo, I-27 Advisory Committee Chair



April 10, 2025

Election of New Chair and Vice Chair

Honorable Brenda Gunter, Mayor, City of San Angelo, I-27 Advisory Committee Chair
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Connecting you with Texas.

I-27 Advisory Committee: Established

The I-27 Advisory Committee is established to:

• Provide the department with information on 

concerns and interests along the Ports-to 

Plains Corridor; and

• Advise the department on transportation 

improvements impacting the Ports-to-Plains 

Corridor.
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Connecting you with Texas.

The mayors on the advisory committee shall appoint the following 

members by majority vote:

• 3 members who are economic development professionals, to be 

selected based on geographic segments that were established for the 

feasibility study

• Segment 1: Kevin Carter, Amarillo Economic Development Corporation

• Segment 2: John Osborne, Lubbock Economic Development Alliance

• Mayors to nominate Segment 3 economic development professional

48

I-27 Advisory Committee: Elect Economic Professional
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Connecting you with Texas.

I-27 Advisory Committee: Elect Chair

• The advisory committee shall elect by majority vote:

- A chair to serve as the committee’s presiding officer

- A vice-chair to serve as the committee’s presiding officer in the absence of 

the chair

• The advisory committee shall meet at least twice each state fiscal year and at such 

other times as requested by department or the chair

• The advisory committee may meet remotely or by teleconference as determined 

by the chair or the department
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