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TXDOT Pre-Letting FTP
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Rail Impacted Projects
Jeff Davis, Rail Division Director

February 5, 2024



Introduction

« San Antonio District pilot

SCOpe * Roll out to Dallas, Houston and

Beaumont Districts by April 2024

* Provide prospective bidders access to
I nt e nt project-specific railroad documents

* Resource to submit informed bids
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Resources Provided

Documents include, but are not limited to:

Construction & Maintenance Agreement with exhibits

Union Pacific Railroad (UPRR) Maintenance Consent
Letter & Contractor Endorsement (MCL)

Sample of an executed notice letter

Sample Railroad Contractor Right of Entry (CROE) or
similar document

Sample UPRR Preconstruction Meeting Packet

TXDOT CANNOT GUARANTEE THE ACCURACY OF THE DOCUMENTS
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Navigating to TxDOT’s Pre-Letting Website
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2% txdot.gov
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Toxas

Departmant
of Transportation

Do business

Learn how to get started and find your
next business opportunity.

‘ Do business ‘

Go to www.txdot.gov

Click on “Do Business”

Click on “Road, Bridge and Maintenance

Contractors”

Discover Texas ~ Data and maps ~ Do business ~

Project development resources

Plans online

0

oad, bridge, and maintenance

contractors, and roadway and traffic...

Engineering, architectural, and surveying
consultants

Disadvantaged and Small Business
Enterprise Programs

Right of way

Suppliers and vendors

Connecting you
with Texas

Careers » Contactus » & English

Explore projects ~  Staysafe ~  About ~ Q

Grants and funding

Aviation resources and opportunities

Scientific services contracts - requests
for proposal

Surplus and salvage of state property

Fleet Account and TxTag Retail Sales

Compliance and ethics requirements

Important news concerning_bidding
capacity
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http://www.txdot.gov/

Navigating to TxDOT Pre-Letting Website
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25 txdot.gov/business/road-bridge-maintenance.html

Road, bridge, and maintenance contractors, an i
i roadway and traffic material suppliers \

Important news concerning bidding
capacity

The rapid inflation affecting the highway construction
industry has negatively affected contractor bidding capacity.

4. Click on “Construction & Maintenance
Letting”

Contract letting
E——
= Statewide project letting dates
« Bidding
= Post letting

» Eidder requirements and resources

Construction & maintenance contract letting
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Navigating to TxDOT Pre-Letting Website

Discover Texas v Data and maps ~

Do business v Explore projects v Staysafe v About v (Q

Home [ Business [ Road, bridge, and maintenance contractors, and roadway and traffic material suppliers

Contract letting

TxDOT worked with external
partners to update the Pre-Bid Q&A
process so that bidders can ask

project questions from TxDOT.gov.

+ Find out what changed [4
+ Watch a recorded training session
» [ Get started with the job aid

Bidding
Subscribe to letting updatg

il
contactors and bidders v'/'= Ce,),
|Emafl address |

Letting schedule

Jobs postponed

Tableau dashboards »

5. Scroll down and click on “Early Plan
Posting”

See delayed projects »

‘ o]

Pre-bid Q and A
responses

Plans online

Pre-letting responses by

FAQ, license agreement, &
district »

access»

Project addenda

State & local let maintenance
and state let construction
addenda »

s

Bid items and index

Tableau dashboards »

Electronic Bidding
System (iCX)

User login, bid propasal
requests, & electronic
bonding »

Lo

Early plan posting

Preliminary plans by district »
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Navigating to TxDOT Pre-Letting Website

L .
Index of /pub/txdot-info/Pre-Letting Responses
Name Last modified Size Description
43 Parent Directory -
(23 Abilene District/ 2021-10-12 11:23 -
(2 amarillo District/ 2019-83-18 15:35 -
@) Atlanta District/ 2023-04-24 16:28 -
[3 Austin District/ 2823-11-17 13:47 -
(23 Beaumont District/ 2023-82-10 15:52 -
[3 Blanton/ 2822-108-21 11:3@ -
(23 Brownwood District/ 2022-12-14 17:06 -
(8 Bryan District/ 2022-12-92 11:84 -
(2 childress District/ 2022-10-28 11:19 -
(I Corpus Christi District/ 2822-84-25 12:49 -
() pallas District/ 2022-88-25 15:15 -
(2 El Paso District/ 2023-83-21 14:85 -
(2 Fort Worth District/ 2022-85-16 13:09 -
. " . () Houston District/ 2022-04-27 09:082 -
6_ Clle on San Antonlo (23 Laredo District/ 2620-11-24 13:55 -
. . 0 23 Lubbock District/ 2820-94-15 18:51 -
DIStrICt Ei Lufkin District/ 2823-91-24 12:18 -
() Maintenance Division/ 2021-84-26 15:32 -
[2) odessa District/ 2022-83-21 11:39 -
2 paris District/ 2019-81-25 97:39 -
(2 Pharr District/ 2023-04-13 10:17 -
(2J san Angelo District/ 2015-81-25 97:39 -
() san Antonio District/ 2023-11-17 13:83 -
@ Iraffic Division/ 2021-81-27 14:33 -
(I | Tyler District/ 2822-87-12 B88:58 -
() Waco District/ 2022-86-28 16:56 -
() wichita Falls District/ 2023-81-26 17:04 -
(2 Yoakum District/ 2020-85-85 12:53 -
[3 txdmy/ 2822-92-16 88:41 -
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Navigating to TxDOT Pre-Letting Website

Index of /pub/txdot-info/Pre-Letting Responses/San Antonio District

Name Last modified Sire Description

3 Parent Directory

(3 construction Projects/ 2023-89-18 16:15 - = “ =

(W Early Plan Review/ 2022-11-82 15:21 - 7' CIICk on Rallroad ImpaCted
(2 Maintenance Projects/ 2022-10-84 09:49 - ProjeCtS”

3 Railroad Impacted Projects/ 2024-81-03 18:58 -

Index of /pub/txdot-info/Pre-Letting Responses/San Antonio District/Railroad Impacted Projects

Name Last modified Size Description
& bavent nivecton : Example of San Antonio District
(@) 2291-108-119_12 DECEMBER 2823 LET/ 2023-11-17 15:16 - .
(23 2915-12-716_06 MARCH 2024 LET/ 2023-12-@5 13:49 - RR ImpaCted PrOJeCtS
() s404-78-001_26 DECEMBER 2023 LET/ 2023-11-17 15:14 -
(23 6453-51-681_13 DECEMBER LET 2023-12-05 14:18 -

Individual folders shall be populated by TxDOT using CSJ + Day Month Year + Let
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Navigating to TxDOT Pre-Letting Website

= Contents of MARCH 2024 LET contracts folder:
- The Maintenance Consent Letter + Contractor Endorsement for the project
- Sample pre-con agenda

Index of /pub/txdot-info/Pre-Letting Responses/San Antonio
District/Railroad Impacted Projects/0915-12-716 06 MARCH 2024
LET

Name Last modified Size Description

3 Parent Directory
CSJ] ©915-12-716 793787 MCL Rail Agreement.pdf 2023-12-05 13:48 352K
MCL Pre-Con Agenda SAMPLE.pdf 2023-11-17 15:44 779K

= These are the only relevant railroad files for this project
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Questions?

HD?

WHEN?
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QUESTIONS?

WHAT”" = v
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Contact Robert Travis, Rail Letting Section Director | (512) 815-7589 | Robert.travis@Txdot.gov

Additional resources https://www.txdot.gov/business/resources/railroad-highway-crossing.html
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