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Notice

This document is disseminated under the sponsorship of the U.S. Department of Transportation,
Federal Transit Administration in the interest of information exchange. The United States
government assumes no liability for its contents or the use thereof.

This document also meets the reporting requirements of Texas Transportation Code §456.008, and
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Transportation Activities - The Department of Transportation shall develop and submit an annual
report to the Legislature no later than March 15, each fiscal year on public transportation activities
in Texas.
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Email:
Robbi.Smith@txdot.gov

2023 Texas Transit Statistics Report ii


https://www.txdot.gov/business/resources/forms-guides/public-transportation-forms-publications.html

PREFACE

The information presented in this report is a tabulation of the data provided by transit systems
throughout the state of Texas. Information on public transportation grants was provided by the
Federal Transit Administration (FTA), U.S. Department of Transportation (DOT), and the Texas
Department of Transportation (TxDOT). This information has not been audited by the Texas
Department of Transportation, Public Transportation Division (PTN). This 2023 report provides
detailed comparisons of annualized fiscal year (FY) 2022 and 2023 data along with the monthly FY
2023 transit statistics.
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2023 Texas Transit Statistics Report
Executive Summary

Introduction

The 2023 Texas Transit Statistics Report includes State Fiscal Year (FY) 2023 operational and
service performance data from Texas transit providers in rural, urban, and metropolitan areas of
the state. The body of the report contains five years of data from FY 2019 to FY 2023. This
executive summary focuses on year-over-year trends from 2022 and five-year trends from 2019.
Overall, the report provides an indication that transit service and use in Texas is continuing to
recover from the COVID-19 pandemic.

As required by the National Transit Database, one new factor impacting the FY 2023 data is the
2020 Decennial Census. The results from the 2020 Census caused several changes to the
classification of rural and urban areas in the state:

= Amarillo and College Station—Bryan changed from being small urban areas to being large urban
areas.

= McKinney was combined with Frisco and became a new large urban area.

= Eagle Pass changed from a rural area to a small urban area.

= New Braunfels became a separate small urban area and is no longer part of the San Antonio
urban area.

= Galveston was combined with Texas City, together forming a small urban area.

These classification changes impact interpretation of FY 2023 Large Urban, Small Urban, and Rural
Transit District totals in FY 2023 because of the districts that changed categories. To help avoid
confusion, if a transit district is in a new category as of FY 2023, all of that district’s historical data
will be included in the new category. For example, Amarillo switched from a Small Urban Transit
District to a Large Urban Transit District in FY 2023. Amarillo’s data from FY 2019 to FY 2023 is
included in the Large Urban Transit District category.

Key Transit System Performance Measures: 2019 to Now

Transit service in Texas continues to recover from pandemic impacts, and there are many signs
suggesting that service levels and ridership are heading in a positive direction; service is nearly
within 2% of to pre-pandemic (FY 2019) levels while ridership is at about 75% of pre-pandemic
levels. This executive summary focuses on six key transit system performance measures, including
safety, ridership, service levels, cost efficiency, cost effectiveness, and vehicle reliability. The
executive summary focuses on two comparisons: comparing FY 2023 to FY 2019 and comparing FY
2023 to FY 2022. In this executive summary, all percentages are rounded to whole numbers and

all years stated are fiscal years.
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SAFETY

Statewide, transit-related safety incidents have increased over 2019 levels and are higher than last
year. The National Transit Database defines “safety incidents” as fatalities, injuries, and/or
property damage costing above $25,000. The transit-related safety incident rate, measured as the
number of safety incidents reported per one million vehicle miles, is higher statewide compared to
both last year and 2019 levels. The increase in safety incidents this year can partially be attributed
to an increased emphasis by TxDOT on detailed and timely reporting done by Transit Agencies
across Texas, leading to a more accurate picture of the reality of transit safety. Chart ES-1 displays
the change in the safety incident rate from 2023 to 2022. Chart ES-2 displays the change in the
safety incident rate from 2023 to 2019.

CHART ES-1. TRANSIT-RELATED SAFETY INCIDENT RATE PER MILLION MILES FISCAL YEAR 2023 TO FISCAL YEAR 2022

Safety Incident Rate per Million Miles
Year-Over-Year Change

4.00 FY 2023 to FY 2022
2.00 128
0.98 0.82
0.00
-0.38
-2.00
-2.90

-4.00

Metropolitan Large Urban Small Urban Rural Transit Statewide Total

Transit Transit Districts ~ Transit Districts Districts
Authorities

CHART ES-2. TRANSIT-RELATED SAFETY INCIDENT RATE PER MILLION MILES CHANGE FISCAL YEAR 2023 1O FISCAL YEAR 2019

Safety Incident Rate per Million Miles
Year-Over-Year Change

4.00
FY 2023 to FY 2019
2.22 2.36
1.82
2.00
0.68
0.29
0.00
-2.00
-4.00
Metropolitan Large Urban Small Urban Rural Transit Statewide Total
Transit Transit Districts  Transit Districts Districts
Authorities
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e Metropolitan Transit Authorities: Reported a safety incident rate that was 1.28 higher than
last year and 2.22 higher than 2019.

e Large Urban Transit Districts: Reported a 2.90 decrease from last year. However, the rate
remains 0.68 higher than 2019.

e Small Urban Transit Districts: Reported a safety incident rate that was 0.98 higher than last
year and 2.36 higher than before 2019. Although several agenices reported an increase, the
Arlington and Beaumont districts experienced the most significant increases compared to
2019 levels.

e Rural Transit Districts: Reported a safety incident rate that was 0.38 lower than last year but
remains 0.29 higher than 2019.

e Statewide Total: The safety incident rate increased over last year from 5.68 to 6.49
incidents per million miles. The 2023 rate increased by 1.82 since 2019.

Transit-related fatalities and injuries have also increased from to last year and remain higher than
2019 levels. Fatalities and injuries to people have increased statewide by 12% over 2022, driven
mainly by an increase in metropolitan areas. The cost of damage caused by transit-related crashes
between buses, trains, automobiles, and property has decreased by 47%. Although the cost of
damage is decreasing, the continued upward trend in safety incidents, fatalities, and injuries is
concerning.
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RIDERSHIP

People are riding transit more than last year across all transit agency types. Statewide ridership,
measured as the number of boardings on transit vehicles, increased in 2023. However, ridership is
not back to 2019 levels; 2023 ridership reached 75% of 2019 totals, progress that is in line with
national trends. Chart ES-3 displays 2023 ridership as a percentage of 2022 ridership. Chart ES-4
displays 2023 ridership as a percentage of 2019 ridership.
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CHART ES-3. RIDERSHIP IN FISCAL YEAR 2023 COMPARED TO FISCAL YEAR 2022

Ridership Year-Over-Year Percentage
Change
FY 2023 vs. FY 2022

18% 18% 17%

16%
I I ] I I

Metropolitan Large Urban Small Urban Rural Transit ~ Statewide Total
Transit Transit Districts  Transit Districts Districts
Authorities

CHART ES-4. RIDERSHIP IN FISCAL YEAR 2023 COMPARED TO FISCAL YEAR 2019

Ridership Year-Over-Year Percentage
Change
FY 2023 vs. FY 2019

-8%
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-23%

-25%

Statewide Total

-26%
Metropolitan
Transit
Authorities

Rural Transit
Districts

Small Urban
Transit Districts

Large Urban
Transit Districts
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e Metropolitan Transit Authorities: Reported an 18% increase in ridership over last year.
Ridership is at 74% of 2019 levels.

e Large Urban Transit Districts: Reported a 18% increase in ridership over last year, the most
signifcant growth of all transit district types. Ridership is at 77% of 2019 levels.

e Small Urban Transit Districts: Experienced a 14% increase in ridership over last year, the
slowest of all transit district types. However, Small Urban Transit District ridership is at 92%
of 2019 levels.

e Rural Transit Districts: Reported a 16% increase in ridership over last year. Ridership is at
82% of 2019 levels.

o Statewide Total: About 30.5 million additional passengers rode transit in 2023, an 17%
increase over 2022. Statewide ridership is at 75% of 2019 levels. 68.4 million additional
passengers would be needed to return to 2019 levels, mostly due to Metropolitan Transit
Authorities still missing about 63.3 million of their 2019 passengers.

Some of the ridership reported within the Small Urban Transit District group is due to the Census
designation changes of Eagle Pass and New Braunfels. Also, some Small Urban Transit Districts
such as Arlington and Grand Prairie saw increases in ridership from expanding new services like
microtransit. Most transit agencies across the state have recovered at least 75% of their 2019
ridership levels.
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SERVICE LEVELS

Bus and rail service increased this year, and service has virtually returned to 2019 levels across
the state. Transit service levels, measured through vehicle revenue miles, increased at all agency
types in 2023 compared to the prior year. Although not all transit agency types have recovered to
100% of their 2019 service levels, all agency types were operating at least 98% of 2019 miles.
Chart ES-5 displays 2023 vehicle revenue miles as a percentage of 2022 vehicle revenue miles.

Chart ES-6 displays 2023 vehicle revenue miles as a percentage of 2019 vehicle revenue miles.
CHART ES-5. VEHICLE REVENUE MILES IN FISCAL YEAR 2023 COMPARED TO FISCAL YEAR 2022

Vehicle Revenue Miles Year-Over-Year
Percentage Change
FY 2023 vs. FY 2022

30%

20%

11% 11%
10%
5% o% 6%
0%
-10%
Metropolitan Large Urban Small Urban Rural Transit  Statewide Total
Transit Transit Districts Transit Districts Districts

Authorities

CHART ES-6. VEHICLE REVENUE MILES IN FISCAL YEAR 2023 COMPARED TO FISCAL YEAR 2019

Vehicle Revenue Miles Year-Over-Year
Percentage Change
FY 2023 vs. FY 2019

30% 28%

20%
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1%
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-2%
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-10%
Metropolitan Large Urban Small Urban Rural Transit ~ Statewide Total
Transit Transit Districts Transit Districts Districts
Authorities
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e Metropolitan Transit Authorities: Experienced the smallest percentage increase (5%) over
their 2022 service levels. Metropolitan Transit Authorities have returned to 96% of their
2019 service levels.

e Large Urban Transit Districts: Reported an 11% increase over last year, which, like Small
Urban Transit Districts, was the largest increase out of the transit agency types. Large Urban
Transit Districts have returned to 95% of their 2019 service levels.

e Small Urban Transit Districts: Reported an 11% increase over last year. Small Urban Transit
Districts have exceeded 2019 service levels, operating 128% of their 2019 miles.

e Rural Transit Districts: Reported an increase of 6% over last year. Rural Transit Districts
have exceeded their 2019 service levels, operating 101% of their 2019 miles, despite some
service data now being counted as small urban that was previously reported as rural.

o Statewide Total: Service levels increased by 6% compared to 2022, an increase of 13.2

million miles. Service levels are at 98% of 2019 miles.

As seen in the charts above, Small Urban and Rural Transit Districts have even exceeded their
20109 service levels. Some of the increase in the Small Urban category can be attributed to a few
transit districts (e.g., Arlington and Grand Prairie) operating new services such as microtransit. Also,
the Census designation changes have a small impact on the increase in small urban miles (i.e.,
service in Eagle Pass and New Braunfels is counted as small urban in 2023 but not in 2019).

The year-over-year growth in service and operating close to 2019 service levels suggest that transit

agencies are working to restore the level of service provided across the state, albeit the growth in
service is somewhat slower in larger metropolitan areas.
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COST EFFICIENCY

Inflation and other industry cost pressures have increased the overall cost of running transit over
the last 5 years. Transit is impacted by the same inflationary pressures driving up costs for virtually
all other industries. A measure of cost efficiency is the cost per revenue mile, calculated as
operational costs (excluding costs of buying capital assets) divided by the number of vehicle
revenue miles provided. Statewide, the cost per revenue mile increased modestly compared to last
year. Inflation’s impact on the cost of operating transit can be especially seen when comparing

2023 cost per reven

ue mile to that before 2019. Chart ES-7 displays the percentage change in cost

per revenue mile from 2023 to 2022. Chart ES-8 displays the percentage change in cost per

revenue mile from 2023 to 2019.
CHART ES-7. CosT PER REVENUE MILE PERCENTAGE CHANGE FROM FISCAL YEAR 2023 TO FISCAL YEAR 2022
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CHART ES-8
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Cost per Revenue Mile Year-Over-Year
Percentage Change
FY 2023 to FY 2022
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. CosT PER REVENUE MILE PERCENTAGE CHANGE FROM FISCAL YEAR 2023 10 FiscAL YEAR 2019

Cost per Revenue Mile Five-Year
Percentage Change
FY 2023 to FY 2019

26%

24% 24%

22%
16%

Metropolitan  Large Urban Small Urban Rural Transit Statewide Total
Transit Transit Districts Transit Districts Districts
Authorities
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= Metropolitan Transit Authorities: Show a 9% increase in cost per revenue mile compared to last
year and a 24% increase compared to 2019, the most significant increases across transit
agency types.

= Large Urban Transit Districts: Reported a 2% decrease in their cost per revenue mile compared
to last year, due in part to the increased use of alternative services that, at least in 2023, had a
lower cost profile. Large Urban Transit Districts experienced a 26% increase in cost per revenue
mile compared to 2019 levels.

= Small Urban Transit Districts: Had a flat cost per revenue mile compared to last year, reporting a
less than 1% decrease. Small Urban Transit Districts experienced a 16% increase in cost per
revenue mile compared to 2019.

= Rural Transit Districts: Had a flat cost per revenue mile compared to last year, reporting a less
than 1% increase. Rural Transit Districts experienced a 24% increase in cost per revenue mile
compared to 2019.

= Statewide Total: Cost per revenue mile increased by 7% over last year, an $0.84 increase from
$11.64 to $12.48 per mile. The statewide total is significantly impacted by the cost per revenue
mile at Metropolitan Transit Authorities, which reported a cost per revenue mile of $15.04 in
2023. Statewide, the 2023 cost to operate a mile of transit service is $2.25 (22%) higher than
20109.

The cost per revenue mile in 2023 compared to 2019 shows that inflation has increased the cost

of operating transit; however, cost increases over last year suggest that cost growth may be slowing
back to typical year-over-year trends.
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COST EFFECTIVENESS

Increased ridership and slower cost growth in 2023 resulted in improved cost effectiveness of
transit. A measure of cost effectiveness is the cost per passenger trip, calculated as operational
costs divided by the number of passenger trips. All transit agency types reported improved or flat
cost effectiveness in 2023 compared to 2022. However, the statewide cost per passenger trip is
still significantly higher than in 2019. Chart ES-9 displays the percentage change in cost per
passenger trip from 2023 to 2022. Chart ES-10 displays the percentage change in cost per
passenger trip from 2023 to 2019.

CHART ES-9. CoST PER PASSENGER TRIP PERCENTAGE CHANGE FROM FISCAL YEAR 2023 TO FISCAL YEAR 2022

Cost per Passenger Trip Year-Over-Year
Percentage Change
FY 2023 to FY 2022

75%
50%

25%

0% — - — - I

0, 0,
-3% 8% -3% 8% -4%
-25%
Metropolitan Large Urban Small Urban Rural Transit  Statewide Total
Transit Transit Districts Transit Districts Districts
Authorities

CHART ES-10. CosT PER PASSENGER TRIP PERCENTAGE CHANGE FROM FISCAL YEAR 2023 10 FiscAL YEAR 2019

Cost per Passenger Trip Five-Year
Percentage Change
FY 2023 to FY 2019
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=  Metropolitan Transit Authorities: Reported a 2023 cost per passenger trip that was 3% lower
than last year but 59% higher than 2019. Although costs continued to increase in 2023, the
increased ridership in 2023 helped improve cost effectiveness.

= Large Urban Transit Districts: Reported a 8% decrease in their 2023 cost per passenger trip,
due both to increased ridership and relatively flat cost growth from last year. The cost per
passenger trip was 55% higher than in 2019.

= Small Urban Transit Districts: Reported a 3% decrease in their 2023 cost per passenger trip
compared to last year and a 61% increase compared to 2019.

= Rural Transit Districts: Reported an 8% decrease in the cost per passenger trip compared to last
year. However, the Rural Transit District cost per passenger trip remained 53% higher than in
20109.

= Statewide Total: The cost per passenger trip reduced by $0.53 (4%) compared to last year. The
statewide cost per passenger trip is largely driven by Metropolitan Transit Authorities, which
reported a cost per passenger trip of $14.66 in 2023. The statewide cost per passenger trip is
$5.39 (59%) higher than 2019.

As seen from the charts above, the cost per passenger trip statewide and across all transit agency
types is higher than before 2019—driven largely by lower ridership numbers but also due to
increases in the cost of labor, fuel, and supplies. On the other hand, cost effectiveness is improving
across the state, with the cost per passenger trip being 4% lower than last year. It remains to be
seen if ridership will continue to increase, offsetting the inflationary pressures challenging all
industries, including transit.
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VEHICLE RELIABILITY

Breakdowns continue to be up throughout the state, especially in metropolitan areas when
compared to 2019 levels. However, other areas are exceeding or are close to 2019 vehicle
reliability. Vehicle reliability, measured by the number of miles between vehicle failures, generally
experienced a decrease in 2023. Changes in vehicle reliability are mixed when comparing current
data to data before 2019. Chart ES-11 displays the percentage change in miles between vehicle
failures from 2023 to 2022. Chart ES-12 displays the percentage change in miles between vehicle
failures from 2023 to 2019.

CHART ES-11. MiLeS BETWEEN VEHICLE FAILURES PERCENTAGE CHANGE FROM FISCAL YEAR 2023 TO FiscAL YEAR 2022

Miles Between Failures Year-Over-Year
Percentage Change
FY 2023 to FY 2022
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CHART ES-12. MILES BETWEEN VEHICLE FAILURES PERCENTAGE CHANGE FROM FISCAL YEAR 2023 TO FiscAL YEAR 2019

Miles Between Failures Five-Year
Percentage Change
FY 2023 to FY 2019
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= Metropolitan Transit Authorities: Reported a 2% reduction in vehicle reliability compared to last
year. The 58% decrease in vehicle reliability from 2019 can be attributed to an ongoing effort
for Metropolitan Transit Authorities to more consistently report vehicle failures.

= Large Urban Transit Districts: Reported a 15% reduction in vehicle reliability compared to last
year but a 24% increase in vehicle reliability compared to 2019.

= Small Urban Transit Districts: Experienced the most significant reduction in vehicle reliability
compared to last year—reporting a 28% decrease in miles between vehicle failures. However,
Small Urban Transit Districts reported the most significant increase in vehicle reliability
compared to 2019—reporting a 107% increase in miles between vehicle failures.

= Rural Transit Districts: Reported a 12% decrease in vehicle reliability compared to last year and
a 6% decrease compared to 2019.

= Statewide Total: Miles between vehicle failures decreased by 326 miles (4%) compared to last
year, continuing a downward trend. Miles between vehicle failures decreased by 6,105 miles
(47%) compared to 2019. The statewide total is largely driven by the reduction in vehicle
reliability reported by Metropolitan Transit Authorities.

Large Urban, Small Urban, and Rural Transit Districts all reported higher or similar levels of vehicle
reliability when compared to their 2019 levels. Metropolitan Transit Authorities saw the biggest
decrease in reliability compared to 2019 levels, suggesting significant challenges in maintaining
vehicle reliability. This is the fourth year in a row that Metropolitan Transit Authorities reported a
decrease in vehicle reliability, and they also reported the lowest overall miles between vehicle
failures out of the four agency types.

Conclusion

When considering all performance measures, it appears that the effects of the COVID-19 pandemic
are subsiding, but some impacts continue. In summary:

= Transit-related safety incidents, fatalities, and injuries remain higher than 2019 levels despite
some improvements in safety trends from last year.

= Public transit ridership in Texas increased over last year but has not yet fully recovered to 2019
numbers.

= Service levels are largely back to 2019 levels.

= Inflationary pressures have caused cost growth but cost efficiency and cost effectiveness
appear to be recovering.

= Vehicle reliability continues to be an issue—especially in metropolitan areas.

The 2024 statistics report will not use a “pre-pandemic” baseline comparison. There are many
indications that public transportation data has plateaued from 2022 to 2023. For example, Cost
per Revenue Mile and Cost per Passenger Trip were both very consistent from FY 2022 to FY 2023
but had a large difference in their FY 2019 to FY 2023 data. We expect this plateau to be the “new
normal” and believe pre-pandemic data will be out-of-date in 2024.
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STATEWIDE STATISTICS:

Table 1 shows FY 2023; Tables 2, 3, and 4 include FYs 2023, 2022, and 2019:

Total Unlinked i i
Agencies Revenue Paﬁsenger Vehicle Operating
Revenue Miles Expense
Vehicles
—————
MTA* 183 180,772 178582 8R2 £2 685,683,633
Urban Area - Large Urbans (5307) E! 545 13,253 986 12,596,242 £82,223 692
Urban Area - Small Urbans (5307) 24 598 5,124 689 16,196,515 £87,363817
Rural (5311) 36 1,772 3 863,755 30,831,779 $116,502,142

Total (MTA, 5307 and 5311 programs) 77 7.850 205423202 2387207418 $2,971,779,284
Enhanced Mobility of Seniors & Individuals
with Disabilities Program (5310)

Total (MTA, 5307, 5311 and 5310 programs) 7.878 205525022 239,396,106 $2,974,789,493

22 ‘ 19 101,820 1,188,688 ‘ $3,010,209

The following tables provide an overview of service efficiency, cost effectiveness and service effectiveness by funding categories.

TABLE 2 - OPERATING EXPENSES PER VEHICLE REVENUE MILE: 5 & 1- YEAR ANNUALIZED CHANGE

Annualized
Service Efficiency: 2019 2022 2023 Change 2019 e
to 2023
2023
[Progam [ [ [ | —— | ]
MTA £12.13 £13384 £1504 2.40% B86T%
Urban Area - Large Urbans (5307) £5.19 5668 £653 258% -2 25%
Urban Area - Small Urbans (5307) £4 .65 £5.40 £5.39 159% 0.19%
Rural (5311) £3.04 §3.77 £378 2.43% 027%
Enhanced Mobility of Seniors & Individuals with $0.66 $4.80 $9.53 $0.08 AT 50%

Disabilities Program (5310)

TABLE 2 - OPERATING EXPENSES PER UNLINKED PASSENGER TRIP: 5- & 1- YEAR ANNUALIZED CHANGE

Annualized
Cost Effectiveness: 2019 2022 2023 Change 2019 % Change 2022
to 2023
2023
Progem | [ ! [ [
MTA £9.20 £$15.13 14 66 5.93% -3.10%
Urban Area - Large Urbans (5307) £4.00 £6.78 £6.20 550% -8.55%
Urban Area - Small Urbans (5307) £1058 £17.60 §17.05 6.12% -3.13%
Rural (5311) £19.75 $3274 £30.15 527% -TA1%
Enhanced Maobility of Seniors & Individuals with $5.63 $37.30 $29.56 $0.43 20.04%

Disabilities Program (5310)

TABLE 4 - UNLINKED PASSENGERS PER VEHICLE REVENUE MILE: 5- & 1- YEAR ANNUALIZED CHANGE

Annualized
% Chi 2022
Service Effectiveness: 2019 2022 2023 Change 2019- ange
to 2023
2023

Progam | [ | | —— |
MTA 132 081 103 -220% 13.19%
Urban Area - Large Urbans (5307) 130 0.99 105 -192% 6.06%
Urban Area - Small Urbans (5307) 044 031 032 273% 323%
Rural (5311) 015 012 013 -1.33% 833%
Enhanced Mobility of Seniors & Individuals with

012 0.13 0.09 -50.03 -30.17%
Disabilities Program (5310) $
Mote: Figures shown in Tables 2, 3 and 4 are averages of all transit systems by category.
*Includes the Denton County Transportation Authority.
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TABLE 5: VEHICLES, TRIPS AND MILEAGE BY PROGRAM - FISCAL YEARS 2019-2023

Section 5307

Metropolitan Transit

Authorities - (MTA)
2019
2020
2021
2022

2023

© 0 0 o

5,071
4,696
4,615
4,562
4,844

246,468,960
200,652,415
129,770,868
155,858,007
183,180,772

186,794,125
190,048,482
168,840,381
170,352,066
178,582,882

REVENUE VEHICLES IN |UNLINKED PASSENGER| VEHICLE REVENUE PASSENGER TRIPS PER
FISCAL YEAR REPORTING AGENCIES FLEET TRIPS MILES VEHICLE REVENUE MILE

1.32
1.06
0.77
0.91
1.03

Section 5307

Large Urban Area Program FISCAL YEAR

2019
2020
2021
2022
2023

REPORTING AGENCIES

© © © ©

REVENUE VEHICLES IN |UNLINKED PASSENGER

470
480
479
517

17,120,992
12,383,853

5,202,056
11,201,656
13,253,986

VEHICLE REVENUE
MILES

13,203,589
11,684,545

9,947,223
11,360,794
12,596,242

PASSENGER TRIPS PER
VEHICLE REVENUE MILE

1.30
1.06
0.52
0.99

Section 5307

Small Urban Area Program FISCAL YEAR

2019
2020
2021

2022
2023

Section 5311

Rural Area Program FISCAL YEAR

2019
2020
2021
2022

Section 5310 - Enhanced
Mobility of Seniors and
Individuals With Disabilities
Program

FISCAL YEAR
2019
2020
2021
2022
2023

REPORTING AGENCIES
22
22
22
22

REPORTING AGENCIES
36
36
36
36

REPORTING AGENCIES

REVENUE VEHICLES IN

FLEET

573
573
639
654

REVENUE VEHICLES IN

FLEET

1,689
1,705
1,664
1,660

UNLINKED PASSENGER
TRIPS

5,542,204
4,180,223
3,353,811
4,497,810
5,124,689

UNLINKED PASSENGER
TRIPS

4,717,374
3,481,971
2,691,762
3,340,875
3,863,755

REVENUE VEHICLES IN |UNLINKED PASSENGER

MTA count of eight includes the Denton County Transportation Authority.
Operational data are included in the MTA, 5307, 5311 & 5310 Programs.
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285,830
219,454
128,444
110,632
101,820

VEHICLE REVENUE
MILES

12,607,361
11,334,056
15,267,730
14,654,018
16,196,515

VEHICLE REVENUE
MILES

30,601,314
26,854,224
26,647,853
29,014,574
30,831,779

VEHICLE REVENUE
MILES

2,427,171
1,989,478
2,083,214

858,380
1,188,688

PASSENGER TRIPS PER
VEHICLE REVENUE MILE

0.44
0.37
0.22
0.31

PASSENGER TRIPS PER
VEHICLE REVENUE MILE

0.15
0.13
0.10
0.12

PASSENGER TRIPS PER
VEHICLE REVENUE MILE

0.12
0.11
0.06
0.13
0.09



TABLE 6: FEDERAL FINANCIAL ASSISTANCE TO TEXAS TRANSIT
TRANSIT APPORTIONMENTS AND ALLOCATIONS FOR FISCAL YEARS 2022 and 2023

\ 2022 | 2023
Section 5307 Urbanized Area Formula Apportionments
MTA* $317,006,421 $342,597,193
Urbanized - Large Urban $36,708,932 $26,591,821
Urbanized - Small Urban $55,454,683 $57,715,169
Total Federal Apportionment $409,170,036 $426,904,183
Section 5307 Operating Assistance Special Rule Apportionments
MTA* $12,305,380 $11,471,743
Urbanized - Large Urban $15,657,529 $18,151,418
Urbanized - Small Urban $2,510,804 $2,193,507
Rural $9,522,604 $7,729,250
Total Federal Apportionment $40,849,014 $39,545,918
Section 5303 Metropolitan Planning Program (MPO) and
Section 5304 Statewide Transportation Planning Program Apportionments
Section 5303 MPO** $12,871,480 $13,122,262
Section 5304 Statewide Transportation Planning $2,597,003 $2,628,893
Total Section 5303/5304 Received $15,468,483 $15,751,155
Section 5309, 5329, 5337 and Section 5339 Apportionments and Allocations
Section 5309 Fixed Guideway Capital Investment Grants
MTAs $65,604,256 $166,214,600
Section 5329 State Safety Oversight Program
Apportionments $2,649,113 $2,723,928
Section 5337 State of Good Repair
MTAs $76,209,232 $78,423,417
Section 5339 Bus and Bus Facilities Allocations
MTAs $25,052,834 $25,760,686
Urbanized - Large Urban $2,280,183 $3,618,658
Urbanized - Small Urban $4,059,802 $4,182,716
Rural $4,000,000 $4,000,000
Total Apportionment and Allocations Received $179,855,420 $284,924,005
Section 5310 Seniors and Persons with Disabilities Apportionments
Section 5310 - Grants, including State Administration***
MTAs $16,735,591 $17,230,719
Urbanized - Large Urban $2,180,206 $2,189,103
Urbanized - Small Urban**** $5,828,383 $5,893,363
Rural**** $5,679,478 $5,804,602
Total Section 5310 Federal Apportionment $30,423,658 $31,117,787
Section 5311 Rural Area Formula Apportionments, Section 5311 - Intercity Bus Allocations,
Rural Transit Assistance Program (RTAP), and American Rescue Plan
Section 5311 - State Administration $2,100,001 $2,100,001
Section 5311 - Intercity Bus (15%) $8,914,915 $9,101,600
Section 5311 - Formula and Discretionary***** $48,417,852 $49,475,730
Section 5311 - Rural Transit Assistance Program (RTAP) $871,180 $887,785
Total Section 5311 Federal Apportionment $60,303,948 $61,565,116

ram, above) $5,375,263 $6,604,870
Transit Infrastructure Grants-Community Project Funding/Congressionally Directed Spending

Urbanized - Small Urban (Funds allocated in Section 5307 pro

MTAs $1,727,881 $1,727,881
Grand Total

Total Federal Apportionments by Formula $743,173,703 $868,140,915

Notes:

*MTA includes (7) plus (1) the Denton County Transportation Authority

**Note: Section 5303/MPO Planning funds are now awarded through FHWA

***Section 5310 Grants Apportionment - Total - in FY 2022: $30,423,658 - in FY 2023: $31,117,787

***Section 5310 State Administration (Small Urbans and Rurals) - in FY 2022: $1,150,786 - in FY 2023: $1,169,797
**%**Section 5310 - Small Urbans and Rurals - in FY 2022: $11,507,861 - in FY 2023: $11,697,965

*****Ryral Formula - in FY 2022: $43,576,067, in FY 2023: $44,528,157

*****Rural Discretionary - in FY 2022: $4,841,785, in FY 2023: $4,947,573

Source: Federal Register for FTA Apportionments & Allocations Fiscal Years 2022 and 2023.

Special Note: Federal Apportionments are based on 2010 Census figures
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Metropolitan Transit Authorities
(MTAS)
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SUMMARY
METROPOLITAN TRANSIT AUTHORITIES

Federal formula funding for Metropolitan Transit Authorities is primarily provided through the
FTA Section 5307 Program. The department reports data for Metropolitan Transit
Authorities (MTAs), which under federal and state law, serve an area of at least 200,000 in
population.

Metropolitan Transit Authorities (MTAS):

The Texas Department of Transportation’s Public Transportation Division (TXDOT-PTN) does
not provide state funding to MTAs. However, Texas statute requires, and the Texas
Transportation Commission has requested, reports on all transit activities. This is done in
voluntary cooperation with the MTAs. For more information on MTA services, visit their
websites (included with contact information at the end of this report).

This report lists the Denton County Coordinated Transportation Authority (DCTA) along with
the seven MTAs due to its similarity in size and taxing abilities. Data collection from this
Coordinated Transportation Authority was implemented in FY 2006.

Performance Review - Metropolitan Transit Authorities (MTASs):

SAFETY

In the MTAs, there were 32,004 vehicle failures reported in FY 2023, up 7.5% from 29,783
failures in FY 2022. Corpus Christi did not reported any transit system failure data in FY
2022. A total of 1,381 safety incidents were reported in FY 2023, an increase of 26% from
1,099 incidents reported in FY 2022.

RIDERSHIP

In FY 2023, the combined ridership number for the MTAs and the DCTA is 183.2 million, a
17.5% increase from the 155.9 million passenger trips reported in FY 2022.

Over the past fiscal year, the Denton County Transportation Authority has demonstrated the
greatest ridership percentage gain amongst the MTAs, at 29.5% - gaining an additional 461
thousand riders. The VIA Metropolitan Transit Authority in San Antonio has shown the lowest
percent increase in transit ridership, at 12.2%. The transit agency gained an additional 2.9
million riders. The Metropolitan Transit Authority of Harris County in Houston has shown the
greatest numerical gain amongst the MTAs at over 12 million riders.

VEHICLE REVENUE MILES

Unlike ridership, vehicle revenue miles varied as an indicator of the amount of service
provided among reporting agencies. Overall, MTA vehicle revenue miles increased 4.8%
from 170.4 to 178.6 million, between FY 2022 and FY 2023.

2023 Texas Transit Statistics Report 20



TABLE 7a: METROPOLITAN TRANSIT AUTHORITIES - (MTAs)
PERFORMANCE SUMMARY AT A GLANCE Fiscal Years 2022 and 2023
.|

SERVICE SUPPLIED

% Change

2022 2023 (22-23)
Vehicle Revenue Miles 170,352,066 178,582,882 4.83 Total Operating
Vehicle Revenue Hours 11,904,894 12,511,605 5.10 Expenses

FINANCIAL SOURCE

2022 2023

$2,358,364,049

$2,685,689,633

% Change
(22-23)

13.88

Total Revenue Vehicles 4,562

SERVICE CONSUMED
2022
Unlinked Passenger

Trips 155,858,007

4,844

183,180,772

6.18 Total Revenue
% Change
(22-23)
Annual Safety

17.53 Incidents

$2,694,525,398

*SAFETY DATA
2022

1,099 1,381

$3,163,803,988

17.42

% Change
(22-23)

25.66

Total Vehicle Miles 190,880,728

200,114,078

Total Revenue

484 Vehicle System

Total Vehicle Hours

12,785,563

SERVICE EFFICIENCY
2022

Operating Expense Per Vehicle
Revenue Mile

$13.84

15,617,016

2023

$15.04

Operating Expense Per Vehicle
Revenue Hour

$198.10

SERVICE EFFECTIVENESS
2022

0.91

Unlinked Passenger Trips Per
Vehicle Revenue Mile

$214.66

1.03

Unlinked Passenger Trips Per

Vehicle Revenue Hour 13.09

2022

Dead Head Hours

14.64

AVERAGE DEAD HEAD RATIOS:

2023

Dead Head Miles 10.8%

10.8%

Notes:

Failures

Operating Expense Per
Unlinked Passenger Trip

AVERAGE PERFORMANCE MEASURES:
COST EFFECTIVENESS

2022 2023

$15.13 $14.66

Farebox Recovery
Ratio**

Vehicle Incidents/Per
100,000 Miles

FETY INDICATOR
2022

0.645 0.773

Avg. Miles Between

Failures

Performance measures are requirements of the Texas Transportation Code §456.008.

"Average Performance Measure" is the average of all service provided.

Revenue Vehicle System

17.483 17.921

Total Revenue Vehicle System Failures shows combined major & other mechanical system failures. For detailed breakout see Appendix 3.
*Safety data and safety indicator shows safety incidents for fatalities, injuries, major and non-major in Appendix 3
and non-arson fires and property damages, major and non-major in Appendix 3.

**See Appendix 3 for details.
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TABLE 7b: MTAs - PASSENGER BOARDINGS - Fiscal Year 2022 to Fiscal Year 2023

Passenger Boardings Differencesl

General Public 155,035,414 182,075,667 27,040,253 17.44%
Other Contract Service 814,692 1,039,786 225,094 27.63%
Section 5310 (Enhanced Mobility of Seniors & Indiv. With Disabilities) 0 65,319 65,319 N/A

CMAQ 7,901 0 -7,901 N/A

TOTAL 155,858,007 183,180,772 27,322,765 17.53%

Figure 3: MTAs - Percentage of Passenger
Boardings by Service, FY 2023

¥ General Public, 99.4%

Section 5310 and Other
Contract Services, 0.6%
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2019-2023 REVIEW

MTA ridership has declined 26.0% between FY 2019 and FY 2023 - from 246.5 million to
183.2 million passengers. The number of “vehicle revenue miles” decreased 4.4% during
the same period - from 186.8 million to 178.6 million miles.

Figure 4 below displays the MTAs annualized rate of “unlinked passenger trips per vehicle
revenue mile” for FY 2019-2023. The graph shows a trend factoring an overall decrease of
22.0% over a five-year period, although an increase was reported in 2023 from 2022 levels.
In this report, ridership equates to unlinked passenger trips.

FIGURE 4: METROPOLITAN
TRANSPORTATION AUTHORITIES (MTAs)
Unlinked Passenger Trips per Vehicle
Revenue Mile - FY 2019-2023
2.00
150 132
1.06 1.03
1.00 o 091
0.00 T T T T
2019 2020 2021 2022 2023
Safety

The number of vehicle failures has increased 78.2% over a five-year period from 17,964
failures in FY 2019, to 32,004 in FY 2023.

From 2019 to 2023, the number of safety incidents has increased 34%, from 1,030
incidents in FY 2019, to 1,381 in FY 2023.
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FIGURE 5: METROPOLITAN TRANSIT AUTHORITIES (MTAs)
EFFICIENCY AND EFFECTIVENESS MEASURES

FISCAL YEARS 2019-2023
Metropolitan Transit Authorities (MTAs)
Service Efficiency
$14.00
12.86
$13.00 Y
$12.05
$12.00
$10.86
oo j [ ] .
$9.00 A T
2019 2020 2021 2022 2023
B Operating Expense per Vehicle Revenue Mile
Metropolitan Transit Authorites (MTAs)
Cost Effectiveness
$25.00
$18.86
$20.00 $16.30
$15.39
$15.00 |
$1150
$1000 9901 -
$500 T T T T
2019 2020 2021 2022 2023
B Operating Expense per Unlinked Passenger Trip
Metropolitan Transit Authorites (MTAs)
Service Effectiveness
14
1.1 4
08 0.76
D 62
05 - T
2019 2020 2021 2022 2023
@Unlinked Passenger Trips per Vehicle Revenue Mile

Note: Figure 5 bar charts are averages of all transit agencies recorded during fiscal year.
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Urban Transit Districts (UTDs)
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SUMMARY
URBANIZED AREA TRANSIT PROGRAMS

Federal formula funding for Urbanized Area Transit Programs is primarily provided through
the FTA Section 5307 Program. State Public Transportation Grant Program funds are
provided to Urban Transit Districts (UTDs) serving urbanized areas over 50,000 in
population.

Urbanized Area Transit Programs

In December 2022, the 2020 Census applied changes to select urbanized areas throughout
the country and designated new urbanized areas meeting the criteria established by the U.S.
Census Bureau.

As noted in the Executive Summary of this report, the state funding formula is used to
allocate state funds to 34 eligible Urban Transit Districts (UTD) - an increase from 32, in the
previous fiscal year. This includes funding assistance to four providers in the Dallas-Ft.
Worth-Arlington Urbanized Area: the cities of Arlington, Grand Prairie, and Mesquite, and the
Northeast Transportation Service (NETS) coalition. These four UTDs receive a fixed amount
of state funds based upon statute. It should also be noted that two separate UTDs serve the
Galveston-Texas City urbanized area.

For the other 30 UTDs, the state funding formula distributes funds based on population and
performance. Urbanized area performance funds are based on a weighted average of four
indicators. The funds are then allocated based on the relative performance of the urban
service providers. These four performance-based indicators are:

Local investment per operational expense

Vehicle revenue mile per operational expense
Unlinked passenger trips per vehicle revenue mile
Unlinked passenger trips per capita

The indicators listed above reflect a combination of local support for transit, efficiency of
operation, service effectiveness, and level of use within geographic areas defined by transit
district boundaries. They are consistent with performance measurement goals
recommended by the Public Transportation Advisory Committee (PTAC). Together, they
comprise 50% of the amount of State funding allocated to each Urban Transit District.

Local investments may fluctuate from year to year, and from agency to agency, because of
large capital expenditures, changes in local funding, and receipt of grants or contracts (i.e.,
medical transportation and Section 5310 programs).

Aside from the performance-based funding elements noted above, Urban Transit Districts
are also responsible for reporting four additional performance-based indicators that
measure cost efficiency, service effectiveness, cost effectiveness, and safety, per Texas
Transportation Code §456.008 and Texas Administrative Code §31.48.
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Transit providers receiving financial assistance from TxDOT and/or FTA are required to
provide data for the indicators listed below:

(i) Service efficiency--Operating expense per vehicle revenue hour and operating
expense per vehicle revenue mile.

(ii) Cost effectiveness—-Operating expense per unlinked passenger trip.

(iii) Service effectiveness—-Unlinked passenger trips per vehicle revenue mile and
unlinked passenger trips per vehicle revenue hour.

(iv) Safety--Total incidents per 100,000 miles of service and average number of miles
between revenue vehicle mechanical system failures that prevent the vehicle from
completing a scheduled revenue trip.

Urbanized Area Transit Programs - Large and Small Urban Transit Districts

According to both the Federal Transit Administration’s urbanized area formula funding
program, which the department reports data for, and State designation, the urbanized areas
are divided into two sections:

e Large Urban Transit Districts (Large UTDs) serve urbanized areas with a population of
200,000 and over.

The following nine (9) urbanized areas are served by Large UTDs:

- Amarillo

- Brownsville

- College Station-Bryan

- Killeen

- Laredo

- Lubbock

- McAllen

- McKinney-Frisco

- The Woodlands-Conroe

e Small Urban Transit Districts (Small UTDs) serve urbanized areas with populations
between 50,000 and 200,000.

The following 19 urbanized areas serve as Small UTDs:

- Abilene

- Beaumont

- Eagle Pass (newly formed urbanized area, designated by the U.S. Census Bureau)

- Galveston-Texas City (newly formed by combining the former Galveston and Texas
City urbanized areas; jointly served by two separate UTDs)

- Harlingen

- Lake Jackson (previously designated as the Lake Jackson-Angleton urbanized
area)
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- Longview

- Midland-Odessa (a joint urbanized area comprised by an agreement between the
Midland and Odessa urbanized areas)

- New Braunfels (newly formed urbanized area, designated by the U.S. Census
Bureau)

- Port Arthur

- San Angelo

- San Marcos

- Sherman-Denison

- Temple

- Texarkana

- Tyler

- Victoria

- Waco

- Wichita Falls

The four providers in the Dallas-Ft. Worth-Arlington Urbanized Area: the cities of
Arlington, Grand Prairie, and Mesquite, and the Northeast Transportation Service
(NETS) coalition are grouped with the Small UTDs, in this Report.

There are a total of 24 providers serving as Small UTDs within the 23 urbanized areas
outlined above.

Performance Review - Urbanized Area Transit Programs (Large Urban Transit Districts):

The increases in vehicle failures, ridership and vehicle revenue miles are largely due to the
re-designation of new large urban areas, based on 2020 population figures recorded by the
U.S. Census Bureau. The new large urban areas are Amarillo, College Station-Bryan, and
McKinney-Frisco.

SAFETY

Among the large urban transit districts, there were a total of 1,359 vehicle failures reported
in FY 2023, up 31% from 1,034 failures in FY 2022. A total of 61 safety incidents were
reported in FY 2023, down 31% from 88 incidents reported in FY 2022.

RIDERSHIP

In FY 2023, the large urban transit districts reported 13.3 million riders, 18% higher than
the reported FY 2022 ridership total of 11.2 million passenger trips. The amount of unlinked
passenger trips reported by the large urban transit districts totalled 13,253,986 in FY 2023.

From FY 2022 to FY 2023, the greatest ridership percent increases among the large
urbanized areas were reported by transit agencies serving McKinney-Frisco (342%), McAllen
(77%), The Woodlands-Conroe (37%) and Killeen (31%). In contrast, Lubbock (25%), Laredo
(18%), Brownsville (15%) and College Station-Bryan (9%) experienced the smallest percent
increases in ridership between FY 2022 and 2023. Only Amarillo (-6%) reported a loss in
ridership.
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Over the past fiscal year, McAllen had the largest numerical gain in ridership (483,042
riders), followed by Lubbock (465,041) and College Station-Bryan (464,188). With a
numerical increase of 44,447 riders, McKinney-Frisco had the smallest numerical gain in
ridership, followed by Killeen (50,798) and Brownsville (150,977). Amarillo reported a
numerical loss of negative 15,561 riders between FY 2022-2023.

VEHICLE REVENUE MILES

In FY 2023, vehicle revenue miles travelled increased by 11%, from 11.4 million in FY
2022 to 12.6 million.

From FY 2022 to FY 2023, the McKinney-Frisco large urban transit agency reported the
largest percent increase in vehicle miles traveled: 187%. Other agencies that reported an
increase were McAllen (54%), The Woodlands-Conroe (9%) and Killeen (9%). Only College
Station-Bryan (-3%) reported a loss in vehicle revenue miles.

Laredo reported the smallest percent and numerical increase in vehicle miles travelled,
gaining 1,342 miles, between FY 2022-2023. College Station-Bryan reported a numerical
loss of 88,973, between FY 2022-2023.

Between FY 2022-2023, McAllen had the largest numerical increase, gaining 802,061
miles. The agency was followed by McKinney-Frisco, with a gain of 289,812 miles.
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TABLE 8a: LARGE URBAN AREA PROGRAMS (5307) PERFORMANCE SUMMARY AT A GLANCE

SERVICE SUPPLIED
2022

Fiscal Years 2022 and 2023
]

2023

% Change
(22-23)

FINANCIAL SOURCE
2022

% Change

2023 (22-23)

SERVICE CONSUMED
2022
Unlinked Passenger

Trips 11,201,656

13,253,986

% Change
(22-23)

18.32

Vehicle Revenue Miles 11,360,794 12,596,242 10.87 Total Operating
Vehicle Revenue Hours 809,382 884,550 9.29 Expenses $75,942,095 $82,223,692 8.27
Total Revenue Vehicles 517 545 5.42 Total Revenue $33,548,186 $50,059,572 49.22

*SAFETY DATA
2022

Annual Safety
Incidents 88

% Change
(22-23)

61 -30.68

Total Vehicle Miles 12,578,852

14,070,597

11.86

Total Vehicle Hours 871,022

961,254

Total Revenue
Vehicle System
Failures

AVERAGE PERFORMANCE MEASURES:

SERVICE EFFICIENCY (i)
2022

Operating Expense Per Vehicle
Revenue Mile

2023

Operating Expense Per Vehicle
Revenue Hour

SERVICE EFFECTIVENESS (iii)
2022

Unlinked Passenger Trips Per
Vehicle Revenue Mile

Unlinked Passenger Trips Per
Vehicle Revenue Hour

AVERAGE DEAD HEAD RATIOS:
2022
Dead Head Hours

Dead Head Miles

Notes:

COST EFFECTIVENESS (ii)
2022

Operating Expense Per
Unlinked Passenger Trip

2023

Farebox Recovery Ratio
#

*SAFETY INDICATOR (iv)
2022

Vehicle Incidents/Per
100,000 Miles

2023

Avg. Miles Between
Revenue Vehicle System
Failures

(i), (ii), (iii) and (iv) are performance measures requirements of the Texas Transportation Code §456.008.

"Average Performance Measure" is the average of all service provided.
# Farebox Recovery Ratio (see Appendix 3 for details). Not a performance-based requirement for Texas Transportation Code §456.008.

Total Mechanical Failures shows combined major & other mechanical system failures. For detailed breakout see Appendix 3.

*Safety data and safety indicator shows safety incidents for fatalities, injuries, major and non-major in Appendix 3
and non-arson fires and property damages, major and non-major in Appendix 3.
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TABLE 8b: LARGE URBAN AREA PROGRAM - PASSENGER BOARDINGS - Fiscal Year 2022 to Fiscal Year 2023

Passenger Boardings Differences % Change
General Public 5,900,811 7,510,818 1,610,007 27.28%
Medical Transportation Program 18,225 19.674 1,449 7.95%
Other Contract Service 5,231,469 5,656.043 424 574 8.12%
Section 5317 (New Freedom) 10,172 0 -10,172 -100.00%
Section 5310 Enhanced Mobility of Seniors & Disabled 36,238 56,803 20,565 56.75%
Department of Aging & Disabilities 4,741 10,648 5,907 n/a
TOTAL 11,201,656 13,253,986 2,052,330 18.32%
Figure 6: Large Urban Area - Percentage
of Passenger Boardings by Service, FY
Section 5310 2023
Enhanced Mobility of
Seniors & Disabled,
0.4% T
Other Contract Service,__ __ mGeneral Public , 56.7%
42.7% T o
///////)
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2019-2023 REVIEW - LARGE - URBAN TRANSIT DISTRICTS

The increases in ridership, vehicle revenue miles, and safety incidents are largely due to the
three urbanized areas that, based upon 2020 population figures recorded by the U.S.
Census Bureau, have been redesignated as large urbanized areas instead of small
urbanized areas. The new large urbanized areas are Amarillo, College Station-Bryan, and
McKinney-Frisco.

Overall, ridership reported by the large urban transit districts in FY 2023 is 142% greater
than the number reported in FY 2019, representing an increase from 10.1 to 13.4 million.
The number of vehicle revenue miles increased 36% during the same period - in which
vehicle revenue miles increased from 9.3 to 12.6 million. As with the safety increases, the
drastic increase in ridership is primarily explained by the three urbanized areas that are now
counted as large urbanized areas.

Figure 7 below depicts the Large Urban Area Program’s annualized rate of unlinked
passenger trips per vehicle revenue mile for FY 2019--2023.

FIGURE 7: LARGE URBAN AREA
PROGRAM Unlinked Passenger Trips per
Vehicle Revenue Mile- FY 2019-2023
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2019 2020 2021 2022 2023

The number of vehicle failures has increased five percent over the period, from 1,279
reported failures in FY 2019 to 1,348 reported in FY 2023.

From 2019 to 2023, the number of safety incidents increased 17%, from 52 incidents
reported in FY 2019 to 61 in FY 2023.

Note:

Monthly statistics are provided in Appendix 2a.
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FIGURE 8: LARGE URBAN AREA PROGRAM
EFFICIENCY AND EFFECTIVENESS MEASURES
FISCAL YEARS 2019-2023

Section 5307 Urbanized Agencies - L arge Urban Areas
Service Efficiency

ﬁ:gg $7.82 Do Y
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Section 5307 Urbanized Agencies - Large Urban Areas

Cost Effectiveness
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Boperating Expense per Unlinked Passenger Trip

Section 5307 Urbanized Agencies- Large Urban Areas
Service Effectiveness

11 4

0.99
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Note: Figure 8 bar charts are averages of all large urban transit agencies recorded during
Fiscal Years 2019-2023.
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Performance Review - Urbanized Area Transit Programs (Small-Urban Transit Districts):

In Fiscal Year 2023, the population figures released by the U.S. Census Bureau resulted in
three formerly small urbanized areas - Amairillo, College Station-Bryan, and McKinney-Frisco
- being reclassified as large urbanized areas. The redesignation of those three urbanized
areas led to overall decreases in ridership, vehicle revenue miles, and safety incidents the
broader small urban group, despite two new small urbanized areas - New Braunfels and
Eagle Pass - also being introduced.

SAFETY

In FY 2023, the small urban transit districts reported 1,694 vehicle failures, in contrast to
the 1,114 vehicle failures reported in FY 2022. Overall, vehicle failures increased 52%,
between FY 2022-2023.

A total of 69 safety incidents were reported in FY 2023, up 44% from the 48 incidents
reported in FY 2022.

RIDERSHIP

In FY 2023, small urban transit districts reported 5.1 million riders, in contrast to the 4.5
million riders reported in FY 2022. Overall, ridership increased 14%, between FY
2022-2023. The amount of unlinked passenger trips reported by the small urban transit
districts totalled 5,124,689 in FY 2023.

From FY 2022 to FY 2023, the transit agencies that reported the greatest ridership
percentage increase among small urbanized areas were those serving Grand Prairie (148%),
Tyler (31%), and Texarkana (24%). Grand Prairie stands out as a clear outlier because their
transit district introduced a new microtransit service, which resulted in a significant spike in
ridership. In contrast, the agencies that reported the greatest percent decrease in ridership
between FY 2022 and 2023 were Harlingen (-17%), Sherman-Denison (-6%) and Wichita
Falls (-6%).

Over the past fiscal year, Arlington had the largest numerical gain in ridership (146,589),
followed by Grand Prairie (98,823) and Tyler (49,732). Northeast Transportation Services
(NETS) had the smallest ridership gain, at 3,402, followed by Port Arthur (12,548) and
Temple (12,712).

Only five agencies recorded a loss in ridership during the same period: Waco had the highest
numerical decrease, with a loss of 32,764 riders, followed by Wichita Falls (13,523),
Harlingen (11,846), Victoria (6,280) and Sherman-Denison (1,025). F

Figure 9 is a map comparing annual ridership performance from FY 2022-2023 among
selected urbanized area program agencies.
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Urbanized Area Program - Small Urbans Figure 9
- Performance Review

Ridership Comparison of Selected Agencies
- Fiscal Year 2022 to 2023

Urbanized Area

Programs -

Small Urban Transit Districts
L

Ridership Gains A
- Top 3 Agencies

Ridership Loss
WICHITA

- Top 3 Agencies SHERMAN
& N - -DENISON
X

TEXARKANA

(By Percent
Change)

Abil(:ne Al’lir gtO Il on VieW
o GRAND
PRAIRIE TYLER

OaC
Oe e

idland

des galo

um

| n COS ort
{Nﬁr—&alfnf S | thur
as

Vi . Galveston

ria
Eagle Paps ) »

Lake Jackson

LULIE] LULIE]
Passenger Passenger
Trips, FY Trips, FY Numerical Percent

Urban Transit District 2022 2023 Change Change

ABILENE 310,230 344,689 34,459  11.11% L__
ARLINGTON 762,706 909,295/ 146,589  19.22%

BEAUMONT 237,605 281,042 43,437]  18.28%

EAGLE PASS N/A 77,214|N/A N/A

GALVESTON 201,264 227,611 26,347  13.09%

GRAND PRAIRIE 66,564 165,387 98,823 148.46%

HARLINGEN 71,727 59,881  -11,846 -16.52%

LAKE JACKSON 86,254 99,460 13,206  15.31%

LONGVIEW 132,808 157,103 24,295  18.29%

MESQUITE - - o[N/A 7
MIDLAND-ODESSA 214,506 230,206 15,700 7.32% HAR L/|NC EN
NEW BRAUNFELS N/A 20,100[N/A N/A

NORTHEAST TRANSPORTATION SERVICE 44,977 48,379 3,402 7.56%

PORT ARTHUR 98,597 111,145 12,548  12.73%

SAN ANGELO 206,485 244,580 38,095  18.45%

SAN MARCOS 76,008
SHERMAN-DENISON il Ly 14,892 -1,025 -6.44%

TEMPLE 88,976 101,688 12,712 14.29%|

TEXARKANA 188,649 238519 44,730 23.71%

TEXAS CITY 193,048 207,556 14,508 7.52%)

160,282 49,732

WICHITA FALLS 226,251 Al s
TOTAL 4,497,810 5,124,689 626,879

LWS 1-8-2024
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VEHICLE REVENUE MILES

In FY 2023, small urban transit districts reported 16.2 million vehicle revenue miles
travelled, in contrast to the 14.7 million vehicle revenue miles reported in FY 2022. Overall,
vehicle revenue miles increased by 11%, between FY 2022-2023. The total amount of
vehicle revenue miles reported by the small urban transit districts totalled 16,196,515 in FY
2023.

From FY 2022 to FY 2023, the Grand Prairie small urban transit district reported the largest
percent increase in vehicle miles travelled at 164%, Arlington (15%) and Harlingen (6%).

Sherman-Dension reported the largest percent decrease in vehicle miles travelled, at a
decline of 11% between FY 2022 to FY 2023, 13,651 fewer miles. Beaumont had the
largest numerical decrease, reporting 51,583 fewer miles. Between FY 2022-2023,
Arlington had the largest numerical increase, up 600,991 miles year-over-year. The agency
was followed by Grand Prairie, which reported a gain of 583,381 miles.
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TABLE 8c: SMALL URBAN AREA PROGRAMS (5307) PERFORMANCE SUMMARY AT A GLANCE

Fiscal Years 2022 and 2023
|

SERVICE SUPPLIED % Change FINANCIAL SOURCE % Change
2022 2023 (22-23) 2022 (22-23)
Vehicle Revenue Miles 14,654,018 16,196,515 10.53 Total Operating
Vehicle Revenue Hours 895,203 987,783 10.34 Expenses $79,142,183 $87,363,871 10.39
Total Revenue Vehicles 654 698 6.73 Total Revenue $23,951,416 $31,948,524 33.39
SERVICE CONSUMED % Change *SAFETY DATA % Change
2022 (22-23) 2022 (22-23)
Unlinked Passenger Annual Safety
Trips 4,497,810 5,124,689 13.94 Incidents 48 69 43.75
Total Vehicle Miles 16,026,492 17,598,528 9.81 Total Revenue

Total Vehicle Hours 1,009,138 1,092,002 Failures

AVERAGE PERFORMANCE MEASURES:

SERVICE EFFICIENCY (i) COST EFFECTIVENESS (ii)
2022 2023 2022 2023

Operating Expense Per Vehicle Operating Expense Per
Revenue Mile Unlinked Passenger Trip

Operating Expense Per Vehicle

Farebox Recovery Ratio #
Revenue Hour

SERVICE EFFECTIVENESS (iii) *SAFETY INDICATOR (iv)

2022 2023 2022 2023
Unlinked Passenger Trips Per Vehicle Vehicle Incidents/Per
Revenue Mile 100,000 Miles
Avg. Miles Between
Revenue Vehicle System
Failures

Unlinked Passenger Trips Per Vehicle
Revenue Hour

AVERAGE DEAD HEAD RATI

Dead Head Hours
Dead Head Miles

Notes:

(i), (ii), (iii) and (iv) are performance measures requirements of the Texas Transportation Code §456.008.

"Average Performance Measure" is the average of all service provided.

# Farebox Recovery Ratio (see Appendix 3 for details). Not a performance-based requirement for Texas Transportation Code §456.008.
Total Mechanical Failures shows combined major & other mechanical system failures. For detailed breakout see Appendix 3.

*Safety data and safety indicator shows safety incidents for fatalities, injuries, major and non-major in Appendix 3

and non-arson fires and property damages, major and non-major in Appendix 3.
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TABLE 8d: SMALL URBAN AREA PROGRAM - PASSENGER BOARDINGS - Fiscal Year 2022 to Fiscal Year 2023

Figure 10: Small Urban Area - Percentage
of Passenger Boardings by Service, FY
2023 Section 5310

: Enhanced Mobility of

® Other Contract Servict ‘ Seniors & Disabled

7.0%

0.2%

= Section 5316 (JARC),

‘ 2.9%

Dept. of Aging &
Disabilities, 0.1%

Medical Transportation
Program, 0.6%

® General Public , 89.2%
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Passenger Boardings Differences % Change
General Public 3,932,541 4,571,535 638,994 16.25%
Medical Transportation Program 29,286 28,588 -698 -2.38%
Other Contract Service 401,819 357,211 -44,608 -11.10%
Section 5316 (JARC) 9,969 10,712 743 7.45%
Section 5310 Enhanced Mobility of Seniors & Disabled 120,603 148,534 27,931 23.16%
Dept. of Aging & Disabilities 3,592 3,957 365 10.16%
Head Start 0 4,152 4,152 n/a

TOTAL 4,497,810 5,124,689 626,879 13.94%
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2019-2023 REVIEW - SMALL URBAN TRANSIT DISTRICTS

The decrease in ridership and increase in vehicle revenue miles reported are all largely due
to the release of the 2020 Census population figures, which resulted in three former small
urbanized areas - Amarillo, College Station-Bryan, and McKinney-Frisco - being
recategorized as large urbanized areas. Although two new small urbanized areas were
introduced - Eagle Pass and New Braunfels - the loss of the other three agencies from the
category still has a significant effect on the numbers reported.

Ridership in the small urban transit districts was reported at 5,124,689 in fiscal year 2023,
in contrast to the ridership of 13,566,867 reported in FY 2019. The primary reason for the
notable decline in ridership since FY 2019 is the recategorization of the urbanized areas, as
outlined above.

The number of vehicle revenue miles increased 2.5% during the five-year period, between FY
2019-2023, from 15.8 to 16.2 million. This trend signifies that transit usage has increased
over time within the agencies’ service boundaries.

Figure 11 below depicts the Small Urban Area Program’s annualized rate of unlinked
passenger trips per vehicle revenue mile for FY 2019--2023.

FIGURE11: SMALLURBAN AREA
PROGRAM Unlinked Passenger Trips per
Vehicle Revenue Mile- FY 2019-2023
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The number of vehicle failures - 1,694 was reported in FY 2023, in contrast to the 3,131
vehicle failures reported in FY 2019. Again, this decline is primarily due to the
recategorization of the urbanized areas.

From 2019 to 2023, the number of safety incidents increased 156%, from 27 incidents
reported in FY 2019 to 69 in FY 2023.

Note:

Monthly statistics are provided in Appendix 2b.
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FIGURE 12: SMALL URBAN AREA PROGRAM
EFFICIENCY AND EFFECTIVENESS MEASURES
FISCAL YEARS 2019-2023
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Note: Figure 12 bar charts are averages of all small urban transit agencies recorded during
Fiscal Years 2019-2023.
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Rural Transit Districts (RTDs)
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