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Connecting you with Texas.

I Texas Department of Transportation

Purpose of HSIP

= "The Highway Safety Improvement Program (HSIP) is a core Federal-aid program with
the purpose to achieve a significant reduction in traffic fatalities and serious injuries on
all public roads, including non-State-owned roads and roads on tribal land. The HSIP
requires a data-driven, strategic approach to improving highway safety on all public
roads with a focus on performance.”

® Federally-funded, State-administered
= Establish annual safety performance targets for five measures

= If a State doesn’t meet performance targets, FHWA requires additional annual reporting
measures

Legislated under Section 148 of Title 23, United States Code (23 U.S.C. 148) and regulated
under Part 924 of Title 23, Code of Federal Regulations (23 C.F.R. Part 924)
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FHWA Oversight

Oversight includes:

= Review and approval of HSIP Guidance Document

= Monthly project letting reports

= Annual assessments of our program

= HSIP Annual Report to FHWA on performance

= HSIP Annual Implementation Plan (if performance is not met)

= Why is this important?
- TRF ensures TxDOT remains in compliance with FHWA requirements
- TREF striving to provide more support, flexibility, and transparency
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2022-2027 Texas Strategic Highway Safety Plan

SHSP

Strategic Highway
Safety Plan

VRU

Safety Assessment

HSIP TIM

Traffic Incident
Management

: f HSP
Hi Safety I t
ighway %r%gramprovemen Highway Safety Plan

https://www.texasshsp.com/ 6
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Connecting you with Texas.

Texas Strategic ABOUT EMPHASIS AREAS | RESOURCES AMNNUAL CRASHES

Highway Safety Plan PROGRAMS CALENDAR CONTACT TELEMATICS DATA

Home — Ernphacs Areas

Emphasis Areas
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https://www.texasshsp.com/ 7
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Texas Fatality Trends
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2023 Fatal Crash Recap
2023 Fatal Crashes - Emphasis Areas
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HSIP Countermeasures (Types of Work)

Work Code | Safety Countermeasure Work Code |Safety Countermeasure Work Code |Safety Countermeasure
101 Install Warning/Guide Signs 145 Flashing Stop Beacon or LED-embedded Stop Signs 210 Construct Turn Arounds
107 Install Traffic Signal 150 Dynamic Speed Feedback Signs 515 Construct Interchange
108 Improve Traffic Signals (Hardware) 151 Variable Speed Limit (V5L) 516 Close Crossover
109 Implement Leading Pedestrian Interval (LPI) Timing 201 Install Median Barrier 917 Add Through Lane
110 Install Pedestrian Signal 203 Install Raised Median 518 Install Continuous Turn Lane
111 Install Signal Coordination or Adaptive Signal Timing (Interconnect Signals) 204 Flatten Side Slope 519 Add Left Turn Lane
113 Install Delineators 209 Safety Treat Fixed Objects 520 Lengthen Left Turn Lane
114 Install School Zones 217 Install Impact Attenuation System 521 Add Right Turn Lane
115 Install Pedestrian Countdown Timer 218 Widen Bridge 522 Lengthen Right Turn Lane
118 Replace Flashing Beacon with a Traffic Signal 220 Truck Parking Facilities 523 Construct Pedestrian Over/Under Pass
119 Install Overhead Signs 225 Pedestrian Crossing Deterrent 524 Increase Turning Radius
122 Install Advanced Warning Beacons (Intersection - Existing Warning Signs) 303 Resurfacing 925 Convert to One Way Frontage Roads
123 Install Advanced Warning Beacons (Curve- Existing Warning Signs) 304 Safety Lighting (Non-Intersection) 526 Positive Offset Left-turn Lanes
124 Install Advanced Warning Beacons and Signs (Intersection) 305 Safety Lighting (Intersection) 532 Milled Edgeline Rumble Strips
125 Install Advanced Warning Beacons and Signs (Curve) 401 Install Pavement Markings 533 Profile Edgeline Markings
128 Install Advanced Warning Signs (Intersection) 402 Install Edgeline Marking 534 Raised Edgeline Rumble Strips
130 Install Advanced Warning Signs (Curve) 403 Install Pedestrian Crosswalk 536 Widen Paved Shoulders (to =5 ft.)
131 Improve Pedestrian Signals 404 Install Centerline Marking 937 Construct Paved Shoulders (>= 5ft.)
132 Install Advance Warning Beacons and Signs 407 Install Sidewalks 238 Convert 2 Lane Facility to 4 Lane Divided
133 Improve School Zone 408 Add Shared Use Path 540 Install Passing Lanes on 2 Lane Road
134 Install Advanced Pedestrias Crossing Signage 409 Install Pedestrian Refuge Islands 541 Provide Additional Paved Surface Width
136 Install LED Flashing Chevrons (Curve) 410 Install Dedicated Bicycle Lanes 542 Milled Centerline Rumble Strips
137 Install Chevrons (Gurve) 502 Widen Lane(s) 543 Profile Centerline Markings
138 Install Flashing Yellow Arrow 503 Widen Paved Shoulder (to 5 ft. or less) 544 Raised Centerline Rumble Strips
139 Install Surface Mounted Delineators on Centerline 504 Construct Paved Shoulders (1-4 ft.) H45 Transverse Rumble Strips
140 Wrong Way Driver Warning Signs 505 Improve Vertical Alignment 247 Construct a Single-Lane Roundabout
141 Wrong Way Driver Warning Markings 506 Improve Horizontal Alignment 550 Restricted Crossing U-Turn (RCUT)
142 Wrong Way Driver Advanced Technologies 507 Increase Superelevation 551 Median U-Turn (MUT)
143 Pedestrian Hybrid Beacon 508 Realign Intersection
144 Install RRFB 209 Channelization

10
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FY 2025 HSIP Accomplishments

= FY25 HSIP Letting
- $276M ($30M aggregated underrun)

= FY25 State Systemic Widening (SSW) Letting
- $17.2M (exceeded $15.5M target)

= FY25 Overruns (at letting)
- $15.5M (reduced from $24M in FY 24)

= FY25 Change Orders
- $6.3M (increased approvals from $4.5M in FY 24)

11
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Connecting you with Texas.

Current Program Constraints

FY 2026, 2027, and 2028 have been reported to FIN as fully programmed

DES is coordinating with Districts to achieve an annual $12 Billion Letting Target.
The “Available to Let Date” field in TXDOT Connect may be utilized for potential
project acceleration. TRF supports all opportunities to accelerate safety projects.

Estimate overruns necessitating an increase in Authorized Amount should be
coordinated between the Districts and TRF as far in advance of final PS&E submittal
as possible

Where additional Cat 8 are not available, the general recommendation for estimate
overruns will be to supplement with other funding sources (Cat 11SF, Cat 1, etc)

12
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Detailed HSIP Guidance

* Project Identification (project types and funding
categories),
Design Considerations, Crash Analysis, Estimating
Guidance,
Submittal Documentation, Post-Approval changes to
Letting, Scope, and Funding
« Approximately $340 million allocated to TxDOT annually
for:
« Targeted projects (50%): Locations with crash history
« Systemic projects (25%): Locations with or without
crash history, but could have similar features /
deficiencies as Targeted projects (AASHTOWare Safety

o

m District Targeted

future functionality will include predictive analytics) ® District Systemic
« Off-System (10%): Locations within City/County
jurisdiction 0 District Off-system

« Annual Priority (15%): Annual area of focus chosen
by TRF (competitive selection of projects). TRF will = Annual Priority
issue separate call for Annual Priority at a later time : 13
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FY26-FY29 HSIP Funding

Connecting you with Texas.

FY 26*
Total: $404,723,927
On-System Targeted: $202,361,963
On-System Systemic: $101,180,982
Off-System: 540,472,393
Statewide Systemic: $60,708,589
FY 28
Total: $337,036,533
On-System Targeted:| $168,518,267
On-System Systemic: S84,259,134
Off-System: $33,703,653
Annual Priority: 550,555,480

*FY 26 and 27 include 15% over base UTP allocation

FY 27%*
Total: $387,592,013
On-System Targeted:| $193,796,007
On-System Systemic: 596,898,003
Off-System: $38,759,201
Statewide Systemic: 558,138,802
FY 29
Total: $339,242,101
On-System Targeted:| $169,621,051
On-System Systemic: $84,810,525
Off-System: $33,924,210
Annual Priority: 550,886,315

14
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Funding Projections for FY 2029

FY 2029 Programming Projections

° Located |n FY 2029 HSIP Program:  $ 339,242,101

Aol Priceity. 15%

$ 50,836,315

2026 HSIP
Program i puog e ..

$ from Overall funding: $168.621,051 $84.810,52% $30.924.210

SharePoint —

District Targeted Systemnic

District Total

Ablene $2,526,759 $3,392.421 h 56,152,410
Amarilo $3,210,153 $3,392.421 $601,798 $7,204,371
Atanta $4,145323 $3392.40 238644 $7,776,388
Astin $13.4663 381 $3.092.40 $2.725,38 $19,781,184
Beaumont $5.7M4.912 $3.392.40 $102,097 $9.831,430
Bromnwood $1.825,381 $3,392.421 $200,000 §5.417,802
Bryan $5.323,2718 $3.392.40 $15.11 $9.011.410
Chilcess $633,938 $3.392.401 $200,000 $4,226,359
Corpus Onristi 53,956,491 $3392.4 627,737 57,976,649
Dallas $22,518973 $3,392421 $6,557,519 | $32,528,913

U Pawo 53,547,354 $3392.40 $766,081 $7,705,856
Fort Worth $13.548 182 $3,392.421 $2.964,026 | $20.244,629
Houston 526,962,585 $3392.a0 $10354.844 580,749,849
Lareco $2032,197 $3.392.40 $259.3%6 $5.684.014
Lubbock $2.976,360 $3.392.40 423679 $6,792.460
Luln $3.907,035 $3,392.421 $200,000 $7499.456
Odewsa 54,882 669 $3.392.40 $575858 58,850,948
Pars $5,058014 $3,392.421 $250,749 $8,701,184
Pharr $5876,288 $3392.40 $973,5%8 $10,242,307
San Angelo $1919,797 $3,392.421 $200,000 $5,512,218
San Antono 513,658 885 $3392.40 52,695,984 519,747,290
Tyler $8.852,648 $3,392.421 $574,129 $12.819,198
Weo $6,406817 $3,392.40 $1181 $10,541,110
Wichita Fals $1.991.0%) $3.392.40 $200,000 $5.584.15¢4
Yoakum $4,059.899 $3.392.401 $I81.876 $7,734,196

15
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HSIP Special Rules
HSIP Special Rules Determinations HRRR (YSSO) gr URU {YS?O) by FY

The HSIP special rles® apply 1o a State DOT if any of the following instances occur

*  High-Risk Rural Roads — The fatality rate on rural roads increased over the most recent
2-year period, which compares the S-vear averages for CY 2016-2020 with CY 201 8- APPORTIOMMENT CODE

| R

*  (ider Drivers and Pedestrians — The rare per capata of taflic fatalities and senons

injuries for drivers and pedestrians aged 65 and over in a State increased over the most Year of
recent 2-year period, which compares the S-year averages for CY 2016-2020 with CY LET Y560 Y570
2018-2022
*  Fulnerable Read Dser Safety — The total :_uu'.u:ll fatalities ni'mln:.".l .1l1_]-: road users m a FY 2024 52[:,3?;439 54 E‘,ELB_.?':'E
State represents not less than 15 percent of the total anmual crash fatalities in the State,
which is based on annual data for CY 2022 FY 2025 51}' 087 573 551 2897 169
m::‘:‘r_::}“ REGUIRED CORRESPONDING ACTIONS F\'f" 2[}26 $3C!E??552 $ 3!42 1389

6
00 FY 2027 $9,344 063 o

High-Eisk Eural Yas Clligate i FY 2025 amy aomoun adqueall ooan Jeast G/SLE 5§34
Raocuds percent of the FY 2005 lugh-nisk mual roads set-asude i

the amonnt of $14.572.152 FY 2028 $537.427 $69.135,215
Older Drivers and Yes Include strategies to address te increase in older driver
Padesmans ; anvl pedestrian faral and sertows injury rates i the next

HSP updare. Adchrionally, & secondany amalysis showld A H t I t t .
| be condictad to dotepmine whetlser e enpliasis on safery e p p rOXI I I Ia e a n n u a a rg e S ]
prograns and countenneasuges should be focnsed on

| | . $15M (HRRR)

Valnerable Road Yes Oibligate im FY 2025 not less than 15 percent of the

User Safety amount apportioned under 23 ULS.C. 104(b)3) for C $48 M (V RU )
higlway safiery inxprovemenm projects 1o address e safery

| of vulnerable road users

Yanur Stare s Fulnerable Ro

MNOTE.
AL
decisions

o slvould be ased ta

16
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2026 HSIP Program - Timeline

TPP UTP Update Aug 2025
2026 HSIP Webinar & A
Program Call 9/3/25

District FY 26-29

. |
Submittals Due A
12/19/2025 *
Project reviews and FIN
approvals complete by A

4/30/26
* * District Submittals Include
« Confirm FY 26 - FY 28 projects already approved for scope, schedule, & estimate for both on and off system

+ Submit all projects for FY 29 by December 19, 2025

Connecting you with Texas.

17
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Type of Work involved in HSIP - District Targeted

mmm largeted Selection Method (reactive)

e High crash locations and clusters.
e Safety Improvement Index (SII): Benefit-Cost Analysis
e To qualify, SII ratio must be greater than 1.0
e Projects with SII < 3.0 will be considered medium/high
risk if estimate increases

e Each countermeasure has a specific Crash Reduction
Factor to be used with the SII calculation

e Preventable crash data must match each project’s
location

e Consider for project delays, qualifying crash data
cannot be older than 7 years relative to letting FY

18
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Safety Improvement Index (SII) Distribution

2025 HSIP Program - Targeted Sll Histogram

* SII changes linearly with
project estimates

100

* A project with an SII of 2.0
could have an estimate
overrun of 100% (i.e. the
budget doubles) and the
project would still qualify
with an SII of 1.0

40

* TRF will closely review bid
item estimates for projects
with an initial SII less than

3.0 (12%) and will monitor
for overrun risk o - - - - - | n | | —

, 7] (7.8] (8,9] (9,10]

19
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Type of Work involved in HSIP - District Systemic

s SYStemic Approach (proactive)

e Proven effective countermeasures even on roadway
segments not experiencing crash hot spots

e A Systemic approach involves implementing

improvements based on high-risk roadway features. ey
e Evidence of crash history is Not Required n‘“' mererid
e Identifies a “problem” based on system-wide data, e
such as urban pedestrian crashes. These crashes are —al

often spread across the network with few or no
locations experiencing a “cluster” of crashes.

e Systemic projects are not location-specific but rather
across a network such as a corridor or region.

20
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District Systemic - Approved Systemic Safety Countermeasures

https://highways.dot.gov/safety/proven-safety-countermeasures

Intersections

Connecting you with Texas.

eUrban/Rural intersection improvements

eTwo-Way Left-Turn Lanes (TWLTLs/Continuous Turn Lanes)
eDedicated right and left turn lanes

eSignal head back plates with reflective borders

¢Close Median Openings (Crossovers)

eRoundabouts (Convert Stop/Signal controlled to Roundabout)

mmmma RoOadway Lane Departure

eRoadway widening

eSafety lighting

eEnhanced Delineation on Curves
eMedian Barrier

— I

eSafety lighting at urban intersection

eInstallation of attachments to existing concrete barrier systems to deter prohibited pedestrian
crossings on divided highways

eUncontrolled crossing locations
eMedian and crossing islands in urban and suburban areas
eSidewalks (Prioritized Segment on PSAP)

21
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Off-System Projects

el 100% Funded

e All construction costs for HSIP off-system projects will be 100% FED funded through G-
match eligibility or STATE Transportation Development Credits (TDC/Toll Credits).

] G-Match

e TRF is continuing our efforts to encourage local participation in the HSIP program.

e List of Approved G-Match Work codes can be found in the HSIP Guidance

¢ All projects must conform to the guidelines for HSIP projects

B Transportation Development Credits (TDC/Toll Credits)

¢ If an off-system project is NOT on the G-match list, TxDOT will apply the 10% match for
the LOCAL participation with STATE Transportation Development Credits (TDC)

e Local Governments are responsible for any overruns at time of letting

22
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HSIP Off-System (Local Government Projects)

Local Participation in HSIP

FY2023 FY2024 FY2025 FY2026 FY2027
m HSIP Funding in Millions

23
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Off-System Projects

Local Road Safety Plans

* Districts are encouraged to collaborate with local governments and facilitate the

development of an LRSP. Safety Benefits:
Agencies have
- A local road safety plan (LRSP) provides a framework for identifying, analyzing, °:PFJ|'§T:TT::;“
enefits after
and prioritizing roadway safety improvements on local roads. The LRSP LRSP

Im p lementation:

development process and content are tailored to local issues and needs. The 2504
process results in a prioritized list of issues, risks, actions, and improvements e o
that can be used to reduce fatalities and serious injuries on local roads. il

17%

ri Fatal and serious

- Take advantage of LG Safety Action Plan that may have been developed through |«

SS4A FY22-26 (FY24 Recipients: Concho Valley COG, City of Converse, r
Universal City, Boerne, Denton, Grapevine, Arlington, etc) as well as Vision Zero 3504
Plans (Dallas, Fort Worth, San Antonio, Austin, Houston, etc).

reiuchicn in S8vere Curve
crashes in Thurston County,
Wik,

24
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OR Example:

Work Code Updates TN R N—

Safety Lighting gt Conditc 1 Dark, Lighted
ght Conx 6 Dark, Unknown Lighting

° P reve n ta b I e C ra S h Ty pes : In this examgle, a crash would count as preventable for adding Safety Lighting if the Light Condition field
Ap pe n d iX C i n th e H SI P onthe CR.3 Crash Report is coded a5 3 "Dark, Not Lighted™, 4 "Dark, Lighted™, OR 6 "Dark, Unknown Lighting
Guidelines includes the

AND Example:

305 g 1% Dark, Not Lighted Intersection Related « 1 Intersection
1 1 Safety Lighting g I 1 Dark, Lighted Intersection Related = 2 Intersection Retited
Verblage for the nu merlc ntersection g e £ n.uk,llnkl\-w.ﬂlugmmg

Cod eS On the Crash In this example, a crash would count as preventable for adding Safety Lighting a1 an Intersection if
. anry of the Tollowing combinat ions are peesent in the crash report
reports, organized by e Conti 3 0 weerecha et 2
preventable crash types g Condaloa=4 AND riersoctim Makted =2

1 & AND Intersection Rebated = 1

for each work code. % i i e

AND + OR Example:

- TN
O Some preventable Crash 524 Feved Object Vehick Body Style = 87 Truck - tractor
Increase Turning Vehicle Body Styk Semitrades
Movements/Manner of Collsion = 13 Two Vehicles, Angle, One Straight, One Right

criteria was revised. Gos .
Some Reduction Factor e e o e o s Sl e

Veh

Vehic ke Movements/Manner of Collision ) Two Vehicles, Opposite Straight

a n d Se rvice Life Va | u es Vehicke Movements/Manner of Collsion = 33 Two Vehicles, Opposite, One Straight, One Right
Afew Work Codes have combinations of AND « OR crash criteria, separated by the black lne as shown above
h ave bee n u pd a ted a S In this example, 3 crash would count as preventable for Increasing Turning Radius it

anry of the following combinations of values are present in the crash report

We”- AND Vebhiclk Body Styk
AND Vehicle Body Styk
vehicke Movements/Manner of Collision = 13 OR 20 OR 21 OR 30 OR 33

25
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Work Code Updates

* 100’'s Signing: Recommended to use Reflective Strips on sign posts (see spec 658
and standard D&OM(SIGN)-25)

* 107 Install Traffic Signal: New research for separate Reduction Factors for
Rural (35%) versus Urban (20%). SPICE and CAP-X analysis now required.

* 108 Improve Traffic Signals: Can upgrade wire signhals with mast arms,
retroreflective backplates on signal heads, add / realign curb ramps, pavement
marking enhancements

* 140, 141, 142 Wrong Way Driver countermeasures: Added examples, standards
and specs

* 201 Install Median Barrier: Consider factors that might influence median barrier type
(CTB versus steel cable): existing median width, percent truck traffic, cable post
spacing, material availability, maintenance cost, and inside shoulder widening

26
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Work Code Updates

* 407 Install Sidewalks: Use PathWeb, Google Street View, or conduct field inspection
for any unexpected obstructions on existing sidewalks

* 500's Pavement widening countermeasures: Please review the Roadway Design
Manual for lane and shoulder width requirements based on functional class and ADT.
Approvals for widening in excess of RDM requirements will be considered on a case-
by-case basis

* 500’s Any pavement work: Recommend field inspections, core samples, overlay,
review/approval by District Pavement Engineer

* 525 Convert to One-Way Frontage Road: Reminder of DES policy that any work
performed on a Two-Way Frontage Road still requires approval from DES to maintain
Two-Way operation.

27
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HSIP Project Submittal documentation

* Project Submittal Form: New format in excel. Contains the basic project information corresponding to
various data input into TxDOT Connect (forms can be used as manual input, or new automated input)

* Project Layout: plan view of project location, with callouts and annotations of proposed work

- New automated Submittal Form will identify additional documentation needed (i.e. typical sections,
signal warrants, etc)

* Bid Item Estimate: as close as possible to a 100% bid item estimate
- Reference HSIP Estimating Guidance on SharePoint
- New Excel Submittal Form will list bid item specs that are likely to be needed for the project

* Supporting crash data (previous 3 years 2022-2024) for Targeted projects, and Safety Improvement
Index (SII)

* (CSJ's programmed completely in TxDOT Connect (Project Details, Location, Estimated Cost, Funding
screens)

28
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Naming Convention for HSIP - Application & TxDOT Connect

Project Naming Convention

‘New Submittal Form Excel file will auto-name the submittal form

This same name should be used for the PDF Portfolio or ZIP File
‘Projects on same highway & same Control Section (Most projects):
Program Call_YYYY_DIS_HWY_CS]
(Example: 2026_ATL_FM 3001_XXXX-XXX-XXX.pdf or .zip)
‘Projects on same highway spanning more than one Control Section (or County):
Program Call_YYYY_DIS_HWY_CS]J, etc
(Example: 2026_ATL_FM 3001_XXXX-XXX-XXX, etc.pdf or .zip)

Submit PDF Portfolios and ZIP Files to the HSIP Box.com website

29
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Connecting you with Texas.

Z A
[ 2 | ™ B00 MOEILIZATION
H 502 BARRICADES, SIGNS, AND TRAFFIC HANDLING

B0 TEMPORARY EROQSION, SEDIMENTATION, AMD EMVIROMMENTAL CONTROLE
4 Toxas 2026 Program Call
Department i i 0 36 SIGMWE
! of Transportation HSIP Project Submission Form
| & | [UTP 2027 - TRF 2027 Sub-Pragrarm) B44  SMALL ROADSIDE SIGN ASSEMBELIES
7 ] m 2026_SAT_FI T75_0850-04-032 B47  LARGE ROADSIDE SIGN SUPPORTS AND ASSEMBLIES
==
Proposal Information B50  OYERHEAD SIGK SUFPORTS
District [ San Antonio ] County 854 SIGH WALKWAYS
€62 DELINEATOR AMD OBJECT MARKER ASSEMELIES
Comments €66 RETROREFLECTORIZED PAVEMENT MARKINGS

668 PREFABRICATED PAVEMENT MARKINGS AND RUMELE STRIPS

Updated HSIP Form

Project Work Codes™ [10TInstall WarmingfGuide Signs
o 136 Install LED Flashing Cheurans [Curve]
nek cader st e oo 533 Frofile Edgeline Markings
praiash 542 Frofile Centerline Markings

Supervised By

Roadway Information

Primary Roadway Fhd 775 C-5-J 0350-04-032
Limit: 2.2 M. whest of LIS 87 Beg DFO 18.805
25 i west of LIS 87 End DFO 18.175 . .
Possible Bid Items that
On or OFf System oM Length 0.37 . .
i’ | Levah | | may be included in the
Selection Method Targeted RF 3B .
Work Code Combo™ 10T Install WamingiGuids Signs K i estimate
e Conla R Guleater ok 136 Install LEDI Flashing Chewions [Curve] A 0
Fidustion Fastor 533 Prafile Edgeline Markings B 1
Preferred Letting Septernber 2025 S 57.87
Letting Fiscal Year

Additional documentation needed

Cost Estimate

Bid ltems (2cc 2026 HIIP Guidelines - dppendiz O for sdditional infa]
Force accounts (safey contingeney, Erazion contral, ete. under 5%)
A o o o s 135.750.00

wivhautinlatior]

Supplemental Tabs

Chackinfatanin TatalFeuste]
P I

$ 60.,050.00

AUTO Instructions TxC Data fff Form l Sll Calc l WC Combo RF Calculator |14 WC Combos

30
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Connecting you with Texas.

Submission Information — Cover Page (Automatic Fill in)

All fields must be filled
out as best as possible

2026 Program Call Code Selection. Additional

Please don't print to PDF, use
Save Form button

HSIP Project Submission Form
VTP 2027 - TRF X

077 Sub-Program

Drop-down menu for Work ‘

fields for up to 8 Work Codes

op ork Codes
Combinations for Determining
Reduction Factor

Propact Wkl Codes”

Progeet Werk Coden el e
ot cata menpe Supsrvised By .

By "
T Primary Rosdwey -

— Liméts From il

Primasy Y [ ] csam |
Urrts From | | oosmtong |
Umits To | | ot Lowtang |
On or OFf System L ] tengs [

/I Reduction Factor and SII I

Make sure you are using the
latest version found in

Additional Documents Needed:
Documents that will need to be
submitted based on the
selected Work Code(s) to
submit with your Project
Portfolio

gt SharePoint
v — f:"- o T o Form Rev
o - 9/2025
31
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I Texas Department of Transportation

Work Code Reduction Factor Calculator

Hew many Work Codes ara in your Comboa? 4

Drop-down menu. Up to 8

Wark Code Combo
101 136 533 543 Work Codes .
Feranced from “WE Comees® i3 W . 15 Tie-breaker Drop-down
menu to select “Top 3"
Total Corrider Langth Tetal Nusmbar of
{enilas) _ Interssctions
0.37 0.37
Tabla 18 - Renking Criteris o Salect Mot Effective Safety Treats [ HLY MEEDED FOR COMBOS W 4 OR MORE WORK CODES)
Total Langth of
o Type of Wark Irmprovements
{in Milos)
Imacall Poriprad Site Bl faQrar AT iSO U peTRg
el 101 Wiy Guls Foadwiy MeElu . sme ¥ il agine] i i 20%: 0.80 et 20% 0% 0.0& 4
Install LED Iremall LED Flapkeng fRasmond o0 Qureg (o prowvads
] 136 Fhashing Chawoed|  gusdanis. My inchats Dyrumer LED Chevran 35% 065 (o5 0.25 5% 0.2364% 1 Top 3
[{=T0" 1] S
c 533 i | s i s ke T 053 Comidor 0.37 100% aer | 2 | Top3
Final Ranking I
® 543 | ’:*”vu;“,‘:jm?wﬂ:r 7% 0.8 Cormidor 0.25 for 3 | Top3
pa et s et Submission
Form 3 2
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Connecting you with Texas.

I Texas Department of Transportation

Work Code Reduction Factor Calculator

Takle IA -~ Top A (most affective ) Safety Treatmanis

m W Draacription | Ceafinition RF CHF
Irvsxall LED Erotall LED flsghing chavnona on curve to prowits
-] 136 Flashing Chawrons oidese My indlude Dynames LED Chavian 3549 045
[Curee) Spanem
Profils Edgeline Inatsll profils sageine markings. Sisnd-slons
. 533 Furribibe st X B i 7% a.83 .
Markings umble sir project proposais will not be scoesbed Reductlon Factor for SII
Calculation
Ervtlall prfile s line maek g aed prefered
Profile Cenferling | Frmopleitic 15ripe Slong the centering. Stand.
o 543 Markings slone cemdmriine rumble sbig project propesals will 7% L

Pl ol SOE TN

Tabla 28 =+ Surmmary Hasults for Combinosd Effoct of Multipis Safaty Treatmanis

| [y e ] W u
S b ¥ s L
I Py T A | 0. 1 % 1 N OIES 350,‘{0
Mote: The “X° mark indcates which method to rely on based on FRIVA [{ LS fapl; ., iF mll irchade “X° mark sslect the value with
Barwyes] seduction The ded may wis 1 ket [P Bl Coeriberiad CHF v alog,

Table 1C-—- Ovarlap Percentags for Praventable Cr

Weark Coda (W) Mharcar of Collision | Roadway Relsted Virsk Masmut Lvent Imrnpcinn Light Candition Objret S Surfacs Condith — | Partof Rosdwary | Vebicls Body | Rosdveay

i Related B 1 inwvolved: Styhe Part

A 20.25,22,22.34,30 2.4 o o o [} ] o o o -]

B 0 254 ] & i a 2,569 ] -] e a

C ¥ 34 o L5 o =] 2.5.46,9 o ] o Q
Cverlap % I 17 | 100% | | | [ | L0 | |

- — . E— ] ] ﬁ ] ﬁ | 33
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I Texas Department of Transportation

Connecting you with Texas.

Work Code Combo Distribution

Sum of WC

* For most projects (87%)
the new submission form
WC Combo Calculator will
automatically provide a
project-specific Crash
Reduction Factor

* For projects with more
than 3 work codes (13%)
the WC Combo Calculator
will require user input
regarding the overall
“benefit” of each WC with
respect to each project

250

200

150

100

0

wC

Work Code Combo Distribution (number of work codes in combo)

I I I .TOtal
1 2 3 4
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I Texas Department of Transportation Connect/ng A with Texas.

HSIP Project Layout

* Plan view of the project (can be
satellite image, or CAD drawing)
with symbols / callouts

* Does not have to be
“PS&E Quality”

* Used to verify and confirm the
scope has not changed at
100% PS&E

* Certain work codes may require
typical sections and other
additional documentation

' FLASHING CHEVRON
RUMBLE STRIP (SHOULDER)
IH 45NB TO IH 610 EB. | RUMBLE STRIP (TRANS)
IH 45 SB TO IH 610 EB. b SIGN
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I Texas Department of Transportation

2026 HSIP Program - Estimates

—

¢ TRF uses the initial estimate to compare at PS&E time
¢ Only work types that are approved and programmed can be part of safety projects

¢ Use current District average low bid unit prices (may use Statewide averages when
District average prices for certain bid items are unavailable)

Commonly overlooked bid items (2024 TxDOT Specs Required):

e Item 100 Series Prep ROW, Excavation, Embankment, Blading, Pavement Removal

e Item 200 & 300 Series Pavement items (and related Special Specs)

e Item 400 Series Drainage and Hydraulics: modify or reconstruct culverts, pipes, SET’s,
headwalls, wingwalls, backfill, shoring, riprap, etc

e Required Item 500 Mobilization & Item 502 Barricades, Signs, and Traffic Handling (no
longer a lump sum on the submittal form), also consider 503 Portable Changeable
Message Signs, 505 Truck Mounted Attenuators and Trailer Attenuators, and 662 Work
Zone Pavement Markings

e Item 506 Erosion Control (plus some related items in the 100’s: Sodding, Seeding,
Watering)
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Connecting you with Texas.

I Texas Department of Transportation

Detailed Bid Item Estimate

Pajor Bid ltems
mem | cooe | DESCRIPTION Junm|  arv PRICE Total
500 | 6001 JMOBILIZATION 1= 100] 531.305.51 $31.305.51
502 _| 6001 JBARRICADES SIGNS AND TRAFFIC HANDLING | (] L00]_510,000.00 510,000 00] . . .
680 | 6011 [INSTALL HWY TRF 5iG [UPGRADE] | 17.00]  ses0000]  s11220000f e Req Ul red W|th eve ry p r'O_] ect
682 | 6002 |VEH 5IG SEC (12°)LED{GRN ARW) = zom| _ ssi0) 514,809 58]
682 | 6004 JVEH 51G SEC (127 )LED{YEL ARW] = sE00|  $524.15 530,400, 70) ; ; ; ;
681 | 6006 |VEH 51G SEC (12°)LED[RED ARW) IEa mm|  sarza 513,693 0d] SmeIttall InCIUde a detalled bld
682 _| 6049 |RACKPLATE W/REFL BROR(A SEC) | &3 za00] __ $a55, 57,526 40] . .
§82 | G060 |BACKPLATE W/REFL BRDR(3 SEC) | =3 124.00]  5244.88 530,314.90] item estimate
84| 6031 JTRF SIG CBL [TY A)14 AWG)(5 CONDR] | G 16E0.00 %7.43 S12.474.00)
6027 | 5003 JCONDUIT [PREPARE) ILF 350000 515,13 554,450 IT-'G'I
5027 | 6008 |GROUND BOX [PREFARE) | E3 5400 568850 537,184.40] ( -+ fO rce accounts fO r Safety
SubTotal, £354,360.56
e | . .
SAFETY CONTINGENCY LS i o 517, 718,03 ContlngenCYI erOSIOn ContrOII etc')
WNFLATION F¥ 2025 = 4%, F¥ 7026 = 5%, F¥ 2027 = 12%] s 1 1% | 54464543
PROJECT TOTAL| $416,728.01 = Notice mobilization &
barricades should be
Bid Items (See 2025 HSIP Guidelines - Appendix D for instructions) $ 354,361 included in the bid items of
Force accounts (Safety contingency, erosion control, etc. under 5%) $17,718 .
the estimate
Subtotal (TxC estimated cost screen in the letting estimate field) $ 372,079
Inflation (0-12% by Let FY) $ 44,649
Total Amount (TxC funding screen in Cat 8 funding line & Sl Calculation) $ 41 6,728
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Connecting you with Texas.

I Texas Department of Transportation

Programming your HSIP Projects - TXxDOTConnect

Estimate
Bid ltems (See 2025 HSIP Guidelines - Appendix D for instructions)

$ 354,36

Force accounts (Safety contingency, erosion control, etc. under 5%)

Subtotal (TxC estimated cost screen in the letting estimate field) 1
Auto- ;
Calculated Inflation (0-12% by Let FY)
in the
HSIP form Total Amount (TXC funding screen in Cat 8 funding line & Sl Calculation) $ 41 6,728
© Project Cost Summary Estimated Cost Tab in TxC @ Inflation Auto-Calculated at bottom of Estimated Cost Screen
Project Cost Totals Project Inflation Percentage Project
Letting Estimate §372,078.59 '@ Lettmg Estimate 199 $44,649.43
) ) . Inflation Amount
Sealed Engineer's Estimate $0.00
) ) ) Letting Estimate with
Construction Letting Low Bid $0.00 ) 12% 5416,728.02
Inflation
Utilities Letting Low Bid 50.00
Combined Project Letting Low Eid $0.00 @ Gomstruction Funding Tab in TxC
Construction Estimate without Joint Bid §372,078.59 e
| g h Status amt Cat Wrk Pgm (11]
Construction Estimate without Joint Bid witl
Inflation SRR '@ Approved 8 » 708 HES
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I Texas Department of Transportation

Connecting you with Texas.

Programmmg your HSIP Projects — TXDOT Connect

Once projects are programmed into the included fiscal years, with a pending Cat 8 funding line, they are
pulled into the District Traffic Program Page (TRFSTW2027), and additional data must be entered.

This data can ONLY be entered on the Traffic page as indicated by the Stoplight circled below.
These additional data fields support our federal reporting requirements.

EsDOT

Dashiscard
Catogory - G 0 -] PR——
- Wi ol P b i W i 1 . # - ’
e‘ Ty —— M i o - P
e PN A R T o i This information also comes™
s G = _ from your District Traffic Section
R I This information comes from \ st
your District Traffic Section [ M f—— ta
= — oy R s e R - b . -
[ Comm Contesl Secton b ¢ M B Cm Tl S ey P ——— Comd feucas; W
o
L]
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I Texas Department of Transportation

2026 HSIP Program - Reminders

mee Review Process

e District should keep their TRF 2027
Sub-Programs in District Control

e TRF will review projects and schedule a District
HSIP call to discuss (Feb/Mar/Apr)

e TRF will coordinate with FIN to approve FY 29
funding lines (Mar/Apr/May)

e Once all funding lines have been approved, TRF will
notify Districts that they may submit their TRF 2027
Sub-Programs to Statewide control for the
UTP 2027 update (estimated to be complete in May)
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Connecting you with Texas.

I Texas Department of Transportation

2026 HSIP Program - Reminders

Upload projects to Box and email TRF_TE_Safety by December 19, 2025

Do not wait to submit NEW FY26 HSIP projects

eThese should be submitted in advance of the December due date for early approval

Perform Field Evaluations

eEnsure work need and scope
eAssists with complete and accurate estimates
*Submit only the highest priority projects

Work with Planning Office

eEnsure work isn't already scheduled
eCoordinate letting dates with compatible work before submitting

Preferred Letting Date

eEnsure the FY chosen is deliverable
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I Texas Department of Transportation

2026 HSIP Program - Guidelines Additional Information

Connecting you with Texas.

B  Scope vs Overrun

eScope change: work added to or removed from approved work codes
eOverrun: increased cost, but work remains the same as submitted

eScope changes must be submitted for approval as soon as they are identified and prior to 100%
PS&E Submittal

eOverruns are reviewed prior to 100% PS&E Submittal (as soon as overrun is identified by
District)*

e*Scope changes resulting in cost increases will impact district budget*

mmmmw Change Orders

«Change order additional work into an existing project — LIMITED and case by case basis
e*Change Orders resulting in cost increases could impact district budget*

Notify TRF_TE_Safety about any changes made to project.

eApproval required for letting date changes (particularly FY changes) & change orders.
eNotification needed for Cancellation
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Connecting you with Texas.

I Texas Department of Transportation

HSIP Tools TRF SharePoint — Tools found here

=t HOW to Documents

« How to use CRIS to calculate SII

e How to find DFQO’s (new CRIS)

e AFA Guidance

e How to input funding lines in TXDOTCONNECT

CAVS Data

« CAVS Data has been updated and placed in the 2026 HSIP
Program folder in SharePoint

e Off-System files may be shared with your local jurisdictions
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I Texas Department of Transportation

Connecting you with Texas.

Tools: CRIS - MicroStrategy (TxDOT)
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I Texas Department of Transportation

Connecting you with Texas.

Tools: CRIS Query (open to public)

0 Eduarda Villalon =

& Molp -

Welcome to the TxDOT Crash Query Tool

Perform specific queres and analysis us

Crash Report Dashboards

Dashboardy created by TeD0T provice

Query Builder

3 ponpolidated and ©

ng Texas trafe crash data

FEineTi g

. Map Builder

https://cris.dot.state.tx.us/public/Query/app/home

Query Builder

Bui

- B

-4

id yousr queery using the steps below. You ca

Doy Type

n View Results whan all conditions shown below are satisfad

Select Query Type

Whart type of Csery would you ke bo bulld?

T

b [Boycian) tFat wens invvollved i craska thal meet ertain et of Criteria

6,533,259 Crashes
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l Texas Department of Transportation

Connecting you with Texas.

Tools: Crash Analysis ViSualization - CAVS (TxDOT & LG's)

e 101 lngtall Waring-Guide Sigrelms
w107 Install Traffic Signalkmz
w107, 124emsz

o 107, 305.kme

w108 bmprove Traffic Signalskmz

o 108, 111 kmgz

o 108, 124kmz

& 108, 128, 305.kmz

& 108, 131, 305.kmz

o 104, 138kmz

o 108, 305.kmz

o 108, 407 kmz

o 109 Implernent Leading Pedestian Interv...
'L“ 110 Ingtall Pedesitrian Signal.kmz

i,

-
o 112 Install Pedestrian Countdawn Timer k..

111 Interconnect Signalilonz

o 113 Install Dedineatarsomz

i 114 Install School Zomeskmz

o 114,403, 407 kmz

% 118 Replace Flashing Beacon with a Trafi_
i 1719 Install Overhead Guide Signskmz

& 122 Install Advance Intersection Warming
= 123 Install Advance Curve Warning Signal..
o 123, 136kmz

o 123, 137kmz

" Saacen

. — ——

furdony Srake
Tuncions Syakers Code
On Syshers
On Sreen ©
Srage Detad
Frage Detad Code
Sastace Coranan
Sumsce Conston Code
Westhac Conston
Weatar Conaton Coe
N U Congton

L Conanin Cooe
| Rosapan
Rosd Pat Cote
Manvas of Cotace

M of Comsain Corde
st ot Bvemt

CAVS data for 2026 HSIP Program has been loaded to SharePoint:
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1

WA 0 &
LaNE

'
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STRAGHT

1

PEDA CYCLST
L

NOT PPLCAIE
“

0N ROADWY

]

NON
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&

DRvER
NITENTON

N

[
Y
X

CAVS Data by District - All Documents

L
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I Texas Department of Transportation

Connecting you with Texas.

Tools: AASHTOWare Safety (TxDOT & LG's)

A B HID YWars

SAFETY

T neamartric

Crash Query New Crash Query * July 30,2019-July 30,2024 & ©® Openin ~
ter
ﬁ & Metrics
< aw Tal
Q
TxDOT Summary
A4 Q
Total Crashes
-
o ) Imersection Related
. 2 . » O
- A Speed Related
"
o ..' v Distracted Driving Rela
@ o’ 'y = g .
- MV F -]
o - ’
K3 Q ate 126
. D 88,68
- e T
. D 539
»
- a
»
&
. . SHSP Emphasis Areas
Imersection Related 251
z - - tated @00 189674
Ok OA @8 @C U0 L% Speed Reisted
apd enStreetMap Improve this map Pl s cond v

https://txdot.aashtowaresafety.com/crash-query

Email TRF_Crash@txdot.gov for access
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I Texas Department of Transportation

Tools: Crash Data & R —
Ana |YSIS DaSh boa I‘dS Crash data and analysis dashboard page

Crams Trww sty
Crash Dats and Analysis e \ ey ~

(COA) Section

0
o)

Hllﬂlllll

¢ o s

Fotobties Analysis . .
Crash Tree Analysis Pedertrion ond Pedekeycist

Crash data and analysis dashboard page Email TRF_Crash@txdot.gov for access 48
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I Texas Department of Transportation

Connecting you with Texas.

District Systemic - Pedestrian Safety Action Plan (PSAP)

https://www.txdot.gov/about/advisory-committees/bicycle-pedestrian-advisory-committee/pedestrian-safety-action-plan.htmi

[0

Cowooree Tevaa, - Doty wred mazs - T bunemesn -

y =

Texas Pedestrian Safety ActviEn Plan

[ezioen progects -

Conlsil ui =

Sty nafe -~

& Engiinh ~

Aboad = R

PEDESTRIAN SAFETY ACTION PLAN

Py GIpn Tegemss Arayss.
TARGETED ANALYSIS

; .| Products

s
=

Abilana Distriet

e E ey
s g g

Carg el Lasiraim = pa——

[oee—ry
Binim b ally Sk Bymms Ba et by Frer 3eremes

-

et

o

Email bikeped@txdot.gov
with questions
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l Texas Department of Transportation Connect/ng you with Texas

HELP MAKE TEXAS SAFER FOR EVERYONE

DRIVE 4TEXAN

Kind. Courteous. Safe.
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