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Connecting you with Texas 

89th Regular Legislative Session (2025) 
Highlights of Legislative Involvement 

Committee Hearings 
Monitored 

Committee Hearings 

TxDOT attended as a 

Resource Witness 

and/or Testified 

100+ 

50+ 

New Member Meetings County, Chamber, and 
(3 Senators; 32 Representatives) Trade Association Meetings 

35 30 
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Connecting you with Texas 

Budget Uses: Senate Bill 1 
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Connecting you with Texas 

Budget Sources: Senate Bill 1 



   

         
     

    

      

     

      

     

      

     

       

      

 

    

    

        

   

     

       

      

     

-

-

- - —

- —

-

-

-

- —

-

Connecting you with Texas 

Budget Overview: Senate Bill 1 & House Bill 500 
SB 1 (General Appropriations Act) HB 500 (Supplemental Appropriations Bill) 

• TxDOT budget $39.92 billion • $504.1 million appropriated to TxDOT 

- $35.37 billion (89%) for the development, 
- $250 million in pedestrian and roadway rail grade 

delivery, and maintenance of state highways 
separation grant funding 

- $860 million in multi modal projects and services 
- $129 million in aviation grant funding 

rail, maritime, aviation, and public transportation 

- $105 million in capital budget items TxDOT - Over $900 million in capital budget items 

vehicle fleet, aircraft, and aviation facilities buildings, facilities, land, information technology (IT) 

- Nearly $180 million in general revenue funding for - $20 million for specified roadway project 

various specified roadway, pedestrian, rail, and 

aviation projects 
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Connecting you with Texas 

Legislative Highlights 

• Aligns payment practice of TxDOT maintenance employees with the private sector. 

crews transitioning from the private sector in the construction industry. 

HB 252 - Representative Walle/Senator Hughes 
Relating to the payment of employment compensation by certain state agencies. 

• Allows TxDOT to pay employment compensation twice a month to all employees in Salary Schedule A. 

• Will allow TxDOT to better recruit and retain certain employees, particularly new hires for TxDOT maintenance 

SB 305 - Senator Perry/Representative King 
Relating to the criminal offense of passing certain vehicles on a highway. 

• Adds vehicles operated by animal control officers and vehicles operated by individuals issuing parking citations 
to the list of vehicles for whom drivers are required to "Move Over, Slow Down" on Texas roadways. 

• Initially passed by the Texas Legislature in 2003, the state’s “Move Over, Slow Down” law requires drivers to 
move over one lane or slow down to 20 miles per hour below the posted speed limit when approaching certain 
vehicles, including TxDOT vehicles, on the roadside. 

6 
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Connecting you with Texas 

Legislative Highlights 

• Lowers the required local match (from 10% to 5%) for General Aviation Airports that are located in an 
economically disadvantaged county (EDC). 

• Impacts 130 General Aviation Airports located in 100 economically disadvantaged counties. 

HB 4520 - Representative M. Martinez/Senator Nichols 
Relating to requirements for certain funding of aviation facilities and projects. 

SB 1939 - Senator J. Hinojosa /Representative M. Perez 
Relating to the ship channel improvement revolving fund. 

• Directs the interest earned on the ship channel improvement revolving fund (SCIRF) to remain in the fund to 
be used for future loans. 

• The ship channel improvement revolving fund is used to give low interest loans to deepen or widen 
congressionally approved ship channel projects. 

• The ship channel improvement revolving fund was funded for the first time in 2023 with $400 million in 
general revenue. 7 
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Connecting you with Texas 

Legislative Highlights 

• Creates a TxDOT administered grant program for local government pedestrian and roadway rail grade 
funded with $250 million in HB 500 (89R, 2025). separation projects (off system) 

• Requires at least 10% of the project be funded with non state dollars. 

• Projects must increase public safety, enhance economic development, and reduce traffic. 

SB 1555 - Senator Nichols/Representative Patterson 
Relating to a grant program to fund certain railroad grade separation projects. 

SB 2366 - Senator Hughes/Representative Hefner 
Relating to a grant program to fund short line railroad projects. 

• Creates a TxDOT administered grant program for rural rail transportation district short line rail projects 
program was not funded. 

• Requires at least 10% of the project be funded with non state dollars. 

• Projects must increase public safety, enhance economic development, and reduce traffic. 

the 
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Connecting you with Texas 

Legislative Highlights 

Expands the membership of the TxDOT administered I 27 Advisory Committee 
Regular Session (2021). 

• Adds one member each from Schleicher and Ector Counties and the City of Odessa. 

• created in 87th Legislature, 

• Creates the Texas Regulatory Efficiency Office within the Office of the Governor to oversee state agency 
rulemaking. 

• The office must work with state agencies to reduce administrative rules and regulatory requirements. 

SB 14 - Senator King/Representative Capriglione 
Relating to reforming the procedure by which state agencies adopt rules and impose regulatory requirements and 
the deference given to the interpretation of laws and rules by state agencies in certain judicial proceedings. 

HB 2775 - Representative Landgraf/Senator Sparks 
Relating to the composition of the I 27 Advisory Committee. 

9 



   

     

  
   

   
 

Connecting you with Texas 

89th Regular Legislative Session (2025) TxDOT Overview 

Moving Texas Forward 
Summary of Enacted 

Transportation and General 
Government Legislation 

10 



   

         
           

       

       

         

            

                

        

          

           

            

        

              

           

       

Connecting you with Texas 

89th First Called Special Session – July 21, 2025 (30 Days) 
• FLOOD WARNING SYSTEMS: Legislation to improve early warning systems and other 

preparedness infrastructure in flood-prone areas throughout Texas. 

• FLOOD EMERGENCY COMMUNICATIONS: Legislation to strengthen emergency 

communications and other response infrastructure in flood-prone areas throughout Texas. 

• RELIEF FUNDING FOR HILL COUNTRY FLOODS: Legislation to provide relief funding for 

response to and recovery from the storms which began in early July 2025, including local match 

funding for jurisdictions eligible for FEMA public assistance. 

• NATURAL DISASTER PREPARATION & RECOVERY: Legislation to evaluate and streamline 

rules and regulations to speed preparedness for and recovery from natural disasters. 

• REDISTRICTING: Legislation that provides a revised congressional redistricting plan in light of 

constitutional concerns raised by the U.S. Department of Justice. 

• TITLE THEFT & DEED FRAUD: Legislation, similar to SB 648 from the 89th Legislature, 

Regular Session, that provides strengthened protections against title theft and deed fraud. 
11 

• 12 other items not related to TxDOT. 
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Texas-Mexico Border Transportation Master Plan (BTMP) 
Update 
Border Trade Advisory Committee Kick-off 

  

     

    



    

   

 

 

 
     

     

      
  

     

   

 

BTMP and Need for Update  Kick-off, introduce the Texas-Mexico Border 
Transportation Master Plan (BTMP) Update 

Project Management & Approach 
effort 

 Inform BTAC of the planning process, 

Project Schedule 
personnel and timeline 

 Present the planning framework and schedule 

Stakeholder Engagement  Discuss stakeholder engagement strategy 

Overview 

Briefing Purpose 

 Next Steps 



   

    

           
         

     

         
     

        
          

       

Connecting you with Texas. 

What is the Texas-Mexico BTMP? 

The Texas-Mexico Border Transportation Master Plan (BTMP) is a 
binational, comprehensive, multimodal long-range transportation plan 
that identifies issues, needs, challenges, opportunities, and strategies 
for moving people and goods efficiently and safely across the Texas-
Mexico border, the border regions, and beyond. 

The Texas Department of Transportation (TxDOT) is in the process of 
updating the BTMP in collaboration with the Border Trade Advisory 

Committee (BTAC) and binational stakeholders. 
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Connecting you with Texas. 

Texas-Mexico 2021 BTMP 

Adopted by Texas Transportation 

Commission (2021) 

Identified current and future transportation 

needs, challenges, and opportunities for 

moving people and goods. 

Outlined policy, program and project 
recommendations to address needs 

Facilitated coordination and collaboration 

between Texas and Mexico (border 

transportation planning and programming) 
4 



   

  

   
 

   
 

 

   
 

   
 

   

    
 

    
 

   
  

   
   

 

       

      

       

   
 

Connecting you with Texas. 

BTMP Project Recommendations 

5 

MOBILITY & 
RELIABILITY 

$20.5B = 54.9% 
261 projects 

SAFETY 
$2.5B = 6.6% 
105 projects 

ASSET 
PRESERVATION 
$0.6B = 1.6% 

30 projects 

CONNECTIVITY 
$7.9B = 21% 
185 projects 

661 TOTAL TEXAS-MEXICO BORDERWIDE PROJECTS $37.4B TOTAL PROJECT COST 

TOTAL NUMBER AND COST OF PROJECTS BY CATEGORY 

MULTIMODAL 
$5.9B = 15.9% 

80 projects 

 559 projects in Texas/U.S. 
totaling $32.7B. 

 102 projects in Mexico 

representing $4.7B. 

 193 border crossing 

projects totaling $6.0B. 

 468 corridor projects 

representing $31.4B of 
estimated costs. 

All $ figures from original data file 



   

   

                
            

  
  

 

 
 

 
  

 

 

  

    

   

Connecting you with Texas. 

2021 BTMP Project Classification 

6 

300 
TxDOT 

230 
Non-TxDOT 

* There were duplicate projects and projects with missing information (e.g., CSJs) in the original list. 
The list has been updated in coordination with TxDOT’s Border Districts and Divisions. 

209 
Implementation 

Phase 

57 
Completed/ 

Under 
Construction 

34 
Cancelled / 
Could Not 
Be Verified 

117 
Implementation 

Phase 

30 
Completed/ 

Under 
Construction 

83 
Cancelled / 
Could Not 
Be Verified 

53 
Chihuahua 

23 
Tamaulipas 

4 
Nuevo León 

632* Total Projects 

102 
Projects in Mexico 

530* 
Projects in Texas 

12 
Coahuila de 
Zaragoza 

10 
Multiple Regions-

States 



   

   

   

    

  

    

   

Connecting you with Texas. 

2021 BTMP Recommended Programs 

46 TxDOT Identified Lead Agency 

Program 
Recommendations 

TxDOT Completed or In-Progress Studies 18 

TxDOT Completed Studies 7 

TxDOT Studies: Finalizing Deliverables 10 

TxDOT Study: Initiated 1 

7 
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Connecting you with Texas. 

2021 BTMP Report 

Introduction 1 Future Forecasts for the Texas Mexico Border 
Region 

6 

Goals, Objectives, and Institutions 2 Economic Importance of the Texas Mexico 
Border 

7 

Texas Mexico Border: Past and Present 3 Process to Identify and Evaluate Strategies to 
Address Current and Future Needs 

8 

Texas Mexico Multimodal Transportation 
Network Designation 

4 Stakeholder Engagement 9 

Current and Future Needs Assessment 5 Recommendations 10 

Implementation Plan 11 

8 



   

     

   

 

 

    

    

Connecting you with Texas. 

Why are we Updating the BTMP? 

Changes in key stakeholders 

New policies 

USMCA 

Nearshoring - Reshoring 

Technology deployments 

Global and local supply-chain disruptions 

Increase in transportation demand 

Pandemic 

9 
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Connecting you with Texas. 

The Texas-Mexico Border Context - 2024 

Texas-Mexico trade is a powerful economic driver 

Significant infrastructure: 
• 1,254 miles 
• 34 crossings 

Supplies critical jobs 
nationwide: 
• Over 5M U.S. 

jobs tied to U.S. 
MX trade 

• Over 400K jobs 
in Texas 

Passenger Vehicles: 
35 Million 

Pedestrians: 
17 Million 

Northbound Crossings (2024) 

Railcars: 
1 Million 

Commercial Vehicles: 
5 Million 

Busses: 
73 Thousand 

$840B 
U.S. MX 
Trade 

$553B 
Trade passing 

through TX 

$281B 
TX. MX 
Trade 

10 



Question #1: 
What other factors 
should we consider for 
the BTMP Update? 

   
   

    
  



   Project Management &
Approach



   

 

  
 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

       

  
 
   

  
  

   
  

Connecting you with Texas. 

Project Team 
Andrew Canon 

Sergio Vasquez 
(Project Manager) 

Claudia Lagos Galindo 

Krishna Satti 
(Project Manager) 

Jim Meyer 

Phillip Baker 

Carol Zhou 

George Pinal 

Laura Weis 

Toni Horst 

Will Smithson 

Jorge Martinez 

Isabel Victoria 

Hugo Hernandez 

Gwen Jurisich 

Alejandro Solis 

AECOM – Plan Development HNTB – Data and Economics HDR – Stakeholder Engagement 

SUBCONSULTANTS 
• Ram Maddali (Othon) 
• Nishant Kukadia (Novus) 
• Rodrigo Aguilar Benignos (Wiljan) 

SUBCONSULTANTS 
• Donald Ludlow (CPCS) 
• Elizabeth Welch (WSP) 

SUBCONSULTANTS 
• Humberto Trevino (Independent Consultant) 
• Rahil Saeedi (CPCS) 

13 



   

 

 
 

  
 

  

 
 

 
  
 

 
  

 

 
 

 
  

  
 

  

 
 

 
  

       

  

Connecting you with Texas. 

Plan Approach 

Develop 
Vision, 

Mission, and 
Supporting 
Goals and 
Objectives 

Evaluate 
International 

Trade 
Context, 

Existing & 
Future 

Conditions 

Assess 
Current and 

Future 
Needs 

Identify 
Policies, 

Strategies, 
Programs and 

Projects 

Assess Policies, 
Strategies, 

Programs and 
Projects 

Document 
Findings, 

Recommendations 
& Implementation 

Plan 

Stage 1 Stage 2 

Binational Stakeholder Engagement 

Stage 3 Stage 4 

14 



   

 

 
 

  
 

  

 
 

 
  
 

 
  

 

 
 

 
  

  
 

  

 
 

 
  

       

  

Connecting you with Texas. 

Plan Approach 

Develop 
Vision, 

Mission, and 
Supporting 
Goals and 
Objectives 

Evaluate 
International 

Trade 
Context, 

Existing & 
Future 

Conditions 

Assess 
Current and 

Future 
Needs 

Identify 
Policies, 

Strategies, 
Programs and 

Projects 

Assess Policies, 
Strategies, 

Programs and 
Projects 

Document 
Findings, 

Recommendations 
& Implementation 

Plan 

Stage 1 Stage 2 Stage 3 Stage 4 

Binational Stakeholder Engagement 

15 



   

       
 

   
 

   
  

  
   

 
    

 
  

 
 

  
   

  

    
  

      

Connecting you with Texas. 

The Vision, Mission, Goals and Objectives (VMGO’s) 
Development Process 

Review Existing & 
Adopted Plans 
Assess 2021 BTMP 
VMGO’s and 
performance measure 
for relevancy and 
revisions 

Craft Mission 
what, how, and for 
whom 

Define Vision 
Establish an 
aspirational long-
term view. 

Establish Supporting 
Goals & Objectives 
- High-level focus 

areas/themes 
- Align with the vision 

and stakeholder 
priorities 

Coordinate with Stakeholders and Engage Binational Interest 

16 



   

      

        

      

Connecting you with Texas. 

International Trade Context, Existing & Future 
Conditions 

Comprehensive Data 
Collection 

Forecasting and 
Validation 

Supply Chain and Trade 
Dynamics 

Coordinate with Stakeholders and Engage Binational Interest 

17 



   

 

 
 

  
 

  

 
 

 
  
 

 
  

 

 
 

 
  

  
 

  

 
 

 
  

       

  

Connecting you with Texas. 

Plan Approach 

Develop 
Vision, 

Mission, and 
Supporting 
Goals and 
Objectives 

Evaluate 
International 

Trade 
Context, 

Existing & 
Future 

Conditions 

Assess 
Current and 

Future 
Needs 

Identify 
Policies, 

Strategies, 
Programs and 

Projects 

Assess Policies, 
Strategies, 

Programs and 
Projects 

Document 
Findings, 

Recommendations 
& Implementation 

Plan 

Stage 1 Stage 2 

Binational Stakeholder Engagement 

Stage 3 Stage 4 
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Connecting you with Texas. 

Needs Assessment 

Assess 
current 

conditions 

Identify 
needs and 

gaps 

Identify 
impacts of 

future 
trends 

Assess current 
and future 

needs 

Engage key 
stakeholders 

Finalize 
transportation 

needs 

Coordinate with Stakeholders and Engage Binational Interest 

19 



   

     

  
 

  
 
 
 

  
 

  
 
 

  
  

 
  
 

  
 

  
  

 
 

 
 

  
      

 
 

  
 

      

Connecting you with Texas. 

Identify Policies, Strategies, Programs and Projects 

Review of 
existing 
U.S. and 
Mexican 
policies 
(federal, 

state, and 
local levels) 

Review of 
strategies, 
programs 

and projects 
from existing 

plans 

Categorize 
strategies by 

policy, 
program and 

project 
types 

Align with 
Vision and 

Goals 

Collaborate 
with 

committees 
and 

stakeholders 

Document list 
of identified 

polices, 
strategies, 

programs and 
projects 

Coordinate with Stakeholders and Engage Binational Interest 

20 



   

   

 
 

  
 

  

 
 

 
  
 

 
  

 

 
 

 
  

  
 

  

 
 

 
  

       

  

Connecting you with Texas. 

Plan Approach – Stage 3 

Stage 1 Stage 2 

Develop Evaluate Assess 
Vision, International Current and 

Mission, and Trade Future 
Supporting Context, Needs 
Goals and Existing & 
Objectives Future 

Conditions 

Assess Policies, 
Strategies, 

Programs and 
Projects 

Document 
Findings, 

Recommendations 
& Implementation 

Plan 

Binational Stakeholder Engagement 

Stage 3 Stage 4 

Identify 
Policies, 

Strategies, 
Programs and 

Projects 

21 



   

 

 
 

  
 

  

 
 

 
  
 

 
  

 

 
 

 
  

  
 

  

 
 

 
  

       

  

Connecting you with Texas. 

Plan Approach 

Develop 
Vision, 

Mission, and 
Supporting 
Goals and 
Objectives 

Evaluate 
International 

Trade 
Context, 

Existing & 
Future 

Conditions 

Stage 1 

Assess 
Current and 

Future 
Needs 

Identify 
Policies, 

Strategies, 
Programs and 

Projects 

Assess Policies, 
Strategies, 

Programs and 
Projects 

Document 
Findings, 

Recommendations 
& Implementation 

Plan 

Stage 2 Stage 3 

Binational Stakeholder Engagement 

Stage 4 
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Connecting you with Texas. 

Development of Implementation Plan 

Evaluate Assess Other Consider Consider 
planned potential implementation existing and timeframes 
projects funding catalysts or emerging for when 

(funded and sources barriers/risks technologies strategies 
unfunded) and projects 

can be 
implemented 

Coordinate with Stakeholders and Engage Binational Interest 

Develop the 
investment plan 
and document 
findings and 

recommendations 

23 



Stakeholder Engagement  



   

 

      
     

   

      
       

   

   

      
       

     

 
 

Connecting you with Texas. 

TxDOT Districts 

Regional implementation partners that bring technical 
expertise, project readiness knowledge, and 
coordination with local stakeholders. 

BTAC 

Strategic advisory body that provides high-level 
guidance and policy direction on binational border 
trade and infrastructure planning. 

Binational Regional Working Groups 

Regional, cross-border collaboration groups that inform 
the development of the BTMP, including identification 
of regional needs and regional priorities. 

Stakeholder 
Engagement Framework 

25 



   

    

  

       
     

     

   

       
       
        

       

Connecting you with Texas. 

Binational Regional Working Groups 

Why RWGs Matter? 

■ Six Binational RWGs cover all Texas-Mexico border regions 
■ Core mechanism for binational stakeholder input 
■ Foundation for shaping the BTMP Update 

RWG Purpose and Role 

■ Gather binational perspectives on trade, mobility, and infrastructure 
■ Ensure both U.S. and Mexico priorities are represented 
■ Provide actionable input that feeds directly into BTMP Analysis 
■ Build consensus on short-, mid-, and long-term needs 

26 



   

       
 

  

 

 

  

    

      
   

  

Connecting you with Texas. 

Stakeholder Considerations 

Stakeholders 

 Build upon BTMP 2021 and Border Region 
Connectivity Study 

 US – specific users 

 MX – associations/organizations 

Clear Feedback Process 

 Up front about our ask 

 Complete the information cycle for each 
meeting: shared document storage 

 Opportunities for networking 27 



   

   

 

 

  

 

 

 

 
 

  
 

   

 

   
 

  
   
 

   
   

 

Connecting you with Texas. 

U.S. and Mexico Stakeholders 

State &
Local 

Private & 
Associations Federal 

M
X

 
U

.S
. 

 

 

 

Bridge 
Owner/Operators 

City/County Leaders 

Chamber/ Economic 
Development 

 

 

State Secretaries of 
Economic Development 

Municipal authorities – 
economic development and 
municipal planning 

 

 

 

 

Trucking Associations 

Customs 
Brokers/Logistics 

Nearshoring/ 
Warehouse Companies 

Rail 

 

 

 

 

 

CANACAR 

COMCE 

CONCAMIN 

INDEX 

CAAAREM/Logistics 

 

 

 

 

 

 

TxDOT 

USDOT 

FHWA 

Customs & Border Patrol 

GSA 

Coast Guard 

 

 

 

SICT 

Aduanas (ANAM) 

Regional Advisory Council 
for Economic Development 
& nearshoring 

28 



Question #2: 
What other initiatives are 
happening in your region 
that we should be aware of? 

   
    

    
     



Project Schedule  



Connecting you with Texas. 

Project Schedule 
2025 2026 27 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan 

Develop Vision and Goals Vision & Goals 

1 
Existing & Future Conditions Intl. Trade, Existing, & Future Conditions 

Assess Needs Assess Needs 

2 Identify Policies, Strategies, 
Identify Policies, Programs and Projects Programs and Projects 

Assess Policies, Strategies, Programs and Projects Assessment 3 Programs and Projects 

4 Implementation Plan and Report Implementation Plan Drafts V1 & V2 

District Meetings / 
Regional Working Groups 

BTAC Coordination 
(Tentative) 

Public Review / 
TTC Adoption 

Prepare materials / First TTC Meeting 
Prep / ADM Review (plan introduction) 

Second TTC Meeting Prepare materials / 
Prep/ ADM Review (plan approval) 

We are here 31 Prepare Material 
30-Day Public Review / Meeting and Script/ Prep 

P
L
A

N
 A

D
O

P
T
IO

N
 



Next steps  



   

    

      

      

        

       

        
    

        

Connecting you with Texas. 

Why is BTAC participation vital to the BTMP? 

 Provide direction throughout key decision points. 

 Strengthen and expand binational stakeholder and public engagement activities. 

 Provide input on BTMP Goals and Objectives. 

 Help identify issues, needs, challenges, and opportunities and confirm findings. 

 Collaborate to shape policies, programs, and implementation plan. 

 Provide feedback throughout the entire BTMP process and final recommendations 
to the Texas Transportation Commission. 

33 



   

 

   
  

   

  
 

  

   
   

Connecting you with Texas. 

Initial Efforts 

Begin Round 1 
Engagement – Introduce 
project, Vision & Goals 

Begin Existing 
Conditions Evaluation 

Begin Data Analysis 

Begin interaction with 
BTAC for stakeholder 
outreach 

34 



    

 

 
    

 

 

   

 

 

Contacts 

Sergio Vasquez 
TxDOT BTMP Development Project Manager 
Sergio.Vasquez@txdot.gov 
(512) 777-9073 

Krishna Satti 
AECOM BTMP Development Project Manager 
Krishna.satti@aecom.com 
(404) 384-8943 

Hugo Hernández 
HDR Stakeholder Engagement Lead 
hugo.hernandez@hdrinc.com 
(915) 282-6122 

mailto:hugo.hernandez@hdrinc.com
mailto:Krishna.satti@aecom.com
mailto:Sergio.Vasquez@txdot.gov
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Border Trade Advisory Committee Meeting 

Texas-Mexico Border 
Region Connectivity Plan 
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Plan Overview 1 

Strategic Findings 2 

Call to Action 3 

StoryMap 4 



August 12, 2025 

Plan Overview 

  

 



         
        

      
          

     

    
         

          
     

4 

First & Last Mile focuses on immediate roadway connections and 
border crossings for cross-border goods, particularly short local trips. 

Port-to-Port examines intra-regional trips, focusing on connections 
between border crossings and ports. It evaluates key freight corridors 
linking ports with major shipment hubs. 

Region-to-Region evaluates long-distance inter-regional connections 
between Texas and Mexico, focusing on the Regional Border 
Connectivity Network (RBCN), which is essential for moving goods and 
people in and through the region. 



Regional Border Connectivity Network (RBCN) 
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August 12, 2025 

Strategic Findings 

  

 



   

      

        

         

         
 

First & Last Mile 

7 

Improve border crossing time (operations and procedures) 

Prioritize congestion relief and safety improvements on major 
connectors 

Improve transit to border crossings (both in Texas and Mexico) 

Improve pedestrian and cycling infrastructure on bridges and in 
border areas 



        
  

       
   

       

Port-to-Port 

Invest in the border crossing capacity and connectors 

Improve highway and rail connectors between international 
crossings and maritime ports 

8 

Implement standardized OS/OW permitting between the Ports of 
Brownville and Harlingen 



     
  

    
     

    

     
 

      
     

Region-to-Region 

 15 key corridors identified for early-
phase investments to: 

 Provide a coordinated, binational 
pathway to enhance border region 

connectivity and promote economic 

growth 

 Incorporates priority corridors outlined in 

Plan Mexico 

 Includes projects related to new roadway 

segments, road widenings, and other 

upgrades 

9 



  

          
          

              
          

              
               

       

            
           

            
            
           

Program & Policy 

Leverage the 2024 Texas Highway Trunk System Study which reviewed the trunk system 
criteria, policies, and procedures; assessed trunk system designations; and engaged stakeholders and 
planning partners to obtain input and concurrence to criteria and system designations. 

Enhance highway safety & mobility through the development of modern transit stops to reduce 
driver fatigue, support freight efficiency, and incentivize travel on underused routes. 

Leverage the existing Bi-national Regional Stakeholder Working Groups (BRSWG) structure 
for connectivity-focused collaboration to implement integrated corridor management and streamline 
coordination. 

Building on the current study, which examined key border region industries and their supply 
chains, take a deeper dive—focusing on one industry at a time—to identify and prioritize targeted 
transportation system improvements, including projects, policies, and programs. 

Identify and expedite cornerstone projects that drive broader benefits across related initiatives, 
such as transit expansion, safety improvements, active transportation improvements, and overall 
connectivity. 

10 



August 12, 2025 

Call to Action 

  

  



  

      
      

     
 

      
     

     
   

   
  

Call to Action 

The Texas-Mexico Border 
Region Connectivity Plan: 

• Is a strategic roadmap to enhance 

connectivity & growth along the border 

region 

• Calls for immediate and long-term 

collaborative actions 

• Aims to improve the movement of 

people and goods across the border 

• Reinforces the shared mission for 

regional growth and connectivity 

12 



      

  
   

   
   

 
   

    
   

     
 

   
  
   

    
 

Border Connectivity Challenges and Findings Web App 

Web App includes: 
• Data analysis (Bottlenecks, 

Traffic, Speed, and Safety) 
• Stakeholder Identified Needs 

and Challenges 
• Stakeholder suggestions for 

improvements 
• TxDOT planned projects to 

address needs and challenges 

Web App provides a single 
platform to: 

• Visualize border connectivity 
needs and challenges 

• Identify current TxDOT 
investments 

• Perform gap analysis and 
prioritize investments 

13 



   

    
    

    

          
    

           
         

          
    

        
    

           
     

Telling the Border Story 

To better convey the complexity and importance of this region, 
we’ve developed an Interactive Storymap: 

Why a Storymap? To bring the region to life—blending data, visuals, 
and narrative to show how people, freight, and infrastructure connect. 

What It Includes: Maps, videos, and stats on demographics, supply 

chains, transportation, and investment needs. 

Who It's For: TxDOT, planners, policymakers, industry, and 

communities shaping the border’s future. 

Why It Matters to TxDOT: Helps TxDOT plan smarter, invest better, 
and strengthen partnerships across the region. 

Scan the QR code 
to explore the story 
map on your own 

device! 

14 
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 Thank you 

Closing and Adjourn 

Contact Information 
Marvina Cephas 

International Trade and Border 
Planning Coordinator 

marvina.cephas@txdot.gov 
512.701.2311 
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Para comunicar la Carretera Fed. 57 hasta la frontera con EUA mediante: 

PLAN DESARROLLO CARRETERO1 

CARRETERA INTERSERRANA PERIFÉRICO DE AMM 

CARRETERA LA GLORIA - COLOMBIA REHABILITACIÓN CARRETERA ESTATAL 1 
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2 AMPLIACIÓN DEL CRUCE “GLORA - COLOMBIA” 
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Ampliación de la Carretera 

Gloria-Colombia de 1 a 2 carriles 

de concreto hidráulico por 

sentido, en la rama sur de la 

intersección con la Carretera 

MEX-002 ''La Ribereña'. 



           
            

                 

    3 COMPLEJO HABITACIONAL PUERTO FRONTERIZO COLOMBIA 

Primer Complejo Habitacional que una autoridad pone a disposición, gratuitamente, para empresas 
instaladas en una aduana. Con Servicios Integrales, incluyendo Áreas de Esparcimiento y Cafetería. 
Cuenta con 2 edificios con capacidad para 320 personas y un potencial de 10 edificios para 1,600. 



                 
                  

             

    

  

  4 NUEVO CHECK POINT 

Es el único Punto de Revisión de “Última Milla” antes de la frontera y fue diseñado con asesoría 
de la Patrulla Fronteriza y la CBP. Es operado por Fuerza Civil y Guardia Nacional y vigila que todo 
cruce de nuestro país a territorio estadounidense, cumpla con las leyes de ambos países. 

Checù PointCheck Point 

ANTES AHORA 



     

      

   

  

               
          

  

   

    5 CARRILES DE EXPORTACIÓN E IMPORTACIÓN 
(3 KM CADA UNO) 

Reconstruimos los Carriles de Exportación, en base a Concreto Hidráulico de Alta Resistencia, pasando de 3 
a 5 Carriles. Actualmente se reconstruyen también los Carriles de Importación. 

Carriýes
Exportación
Carriles 

Exportación 

Dirección Norte, hacia TexasDirección Norte, hacia Texas 

Carriýes
I portación

Carriles 
Importación 

NUEVOS CARRILES DE IMPORTACIÓNNUEVOS CARRILES DE EXPORTACIÓN 

ANTES AHORAANTES AHORA 



            

 

  

6 PARADOR TURÍSTICO 

Se realizaron labores para derrumbar el muro para mejoramiento de imágen del Parador 
Turístico. 

EN PROCESO AHORA 



      

  

7 NUEVO ARCOS DE ACCESO AL PUERTO COLOMBIA-LAREDO 

ANTES AHORA 



8 NUEVO ARCO DE ACCESO AL PUENTE INTERNACIONAL 

Arco de Salida al Puente Internacional 

       

     



                
             

           

  

       9 AMPLIACIÓN DE 7 A 13 CASETAS DE CRUCE 

Se duplicó la capacidad de cruce a Estados Unidos, tanto de Turistas, como de Vehículos de Carga, 
realizado en preparación para la Ampliación del Puente Internacional y en respuesta al creciente 
flujo de Comercio Internacional y Viajeros que se vive en Nuestra Aduana. 

ANTES AHORA 



  

     

10 DESTACAMENTO FUERZA CIVIL 

¡Capacidad de 350 elementos las 24/7! 



OFICINA DE ATENCIÓN AL PAISANO ESTACIONAMIENTO 11      



   

             

  

MODERNIZACIÓN PUENTE INTERNACIONAL COLOMBIA 12 
Modernización y Rehabilitación del Puente en sus 8 carriles, pavimento a concreto hidráulico. 

OBRA EN PROCESO 



PROPUESTA NUEVO PUENTE 
SENTIDO NORTE 
(EXPORTACIÓN). 

PROPUESTA NUEVO PUENTE 
SENTIDO SUR (IMPORTACIÓN). 

AMPLIACIÓN PUENTE INTERNACIONAL COLOMBIA 13 

  
 

  
  

   



AMPLIACIÓN DEL PUENTE Y MODERNIZACIÓN DE VIALIDADES 14       



    

  

      14 AMPLIACIÓN DEL PUENTE Y MODERNIZACIÓN DE VIALIDADES 

Puente Internacionaý Coýo biaPuente Internacional Colombia 

Nuevos PuentesNuevos Puentes 

CasetasCasetas 



  

    

16 CRUCE GREEN CORRIDORS 

Sistema de carga automatizado 

Nuevos 
Puentes 

CRUCE 
GREEN 
CORRIDORS 



   

 

SECRETARÍA DE INNOVACIÓN 
Y DESARROLLO ECONÓMICO 

August 2025 



      
  

CLOSURE OF CÓRDOVA AMERICAS – BRIDGE OF 
THE AMERICAS (BOTA) 

• On January 3, 2025, the U.S. General Services 
Administration (GSA) released the Final 
Environmental Impact Statement for the BOTA 
modernization project, which confirmed the 
selection of Alternative 4 — the option that removes 
commercial traffic from the port of entry. 



       
   

INFORMATION ON CARGO OPERATIONS AT CÓRDOVA AMÉRICAS – 
BRIDGE OF THE AMERICAS 



       
   

INFORMATION ON CARGO OPERATIONS AT CÓRDOVA AMÉRICAS – 
BRIDGE OF THE AMERICAS 



       
 

CLOSURE OF BOTA PORT OF ENTRY TO 
COMMERCIAL CARGO 

The State of Chihuahua joined the requests made by the private sector 
and the municipal government, urging that commercial cargo operations 
at the bridge not be suspended. 
The regional industry will be significantly impacted by this closure. 

Currently, the Bridge of the Americas (BOTA) handles an average daily 
flow of: 
550 northbound commercial trucks 
1,500 southbound commercial trucks, which currently have no viable 
alternative to return to Mexico. 



 
   

 
              

   
              

     
               

             
            

      

              
             

          
      

      
 

Commercial Traffic Rerouting Due to BOTA Closure 
Alternative Ports of Entry 

• Zaragoza – Ysleta 
• San Jerónimo – Santa Teresa 
• Guadalupe – Tornillo 
The Zaragoza – Ysleta crossing is expected to experience the greatest impact due to its 
proximity to BOTA. 
This poses a risk of congestion and increased wait times, as the port currently 
processes over 2,100 northbound commercial trucks daily. 
For this reason, it is a priority to strengthen the operational capacity of the Guadalupe 
– Tornillo and Santa Teresa ports through strategic actions, and to reconsider the 
permanent closure of BOTA to commercial traffic, based on the economic and 
logistical impact it represents for the region. 

Proposals: 
1. Reallocate personnel and equipment on both sides of the border to the Zaragoza – 
Ysleta and San Jerónimo – Santa Teresa ports in order to expand their processing 
capacity. 
2. Postpone the closure to commercial cargo—especially for southbound traffic—until 
the final phase of the modernization project. 



     GUADALUPE – MARCELINO SERNA (TORNILLO) 

Average Monthly Export Traffic (March– 
May 2025): 2,260 Trucks 

Continuous Lane Flow and Contingency 
Processing Capacity: 1,000 Trucks per 
Day 
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TOTAL CARGO 
NOVEMBER 2023 – JULY 2025 

PUENTE INTERNACIONAL GUADALUPE TORNILLO (SUR NORTE) 

AÑO MES AFORO 

20
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20
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INFRASTRUCTURE CONSTRUCTION AND 
UPGRADES 

 Construction of Canopy Structures at Toll 
Booths and Preventive Maintenance Program 
 Investment: $ 465,000 dlls 
 Completion day: October 2025 

 Construction of Rest Stop with 
Restaurant, Shops, and Showers 
(COCONAL) 
 Estimated Investment: $ 2,632,000 dlls 
 Environmental Permit from ASEA: 
Pending (in process) 
 Expected Completion: December 2025 
(Area 1) 

 Surveillance Camera System with 
Live Transmission, Connected to the 
State Government’s Centinela 
Platform. 



       
        

       
 

         
 

         
      

     EFFORTS TO STRENGTHEN THE BORDER CROSSING 

✓ The Government of Chihuahua, in coordination with 
COCONAL, is working with the Federal Government to 
obtain authorization for vehicle transit permits using 
“Transfer” plates. 
✓ Expansion of service hours based on user feedback and 
traffic data. 
✓ Efforts are underway to establish liaison offices for federal 
Mexican authorities within the border crossing facilities. 



 

    
 

   

 
 

   
 

 

 

     ROAD CONNECTOR GUADALUPE –TORNILLO (MARCELINO 
SERNA) 

 ROADWAY 
Zaragoza–Guadalupe Relief Route 

 OBJECTIVE 
Connect the central area of Ciudad Juárez with the Tornillo 

Port of Entry. 
 SECTION 

From Juan Pablo II to the border crossing 
 LENGTH 

34 KM 
 TYPICAL SECTION 

Construction of a 14-meter-wide single carriageway. 
 PROJECT STATUS 

Geometric design proposal 
 REVENUE SOURCE 

Tolls primarily generated by freight transport from the
maquiladora industry 



  

     
      

     
   

ECONOMIC DEVELOPMENT HUB 

On June 26th, the President of Mexico, Claudia 
Sheinbaum, and the Governor of Chihuahua, 
Maria Eugenia Campos, signed the agreement to 
collaborate on the San Geronimo Economic 
Development Hub. 

What are the Economic Development Hub? 
Strategic zones designated by the Federal 
Government to drive investment, business 
relocation, and job creation. 



 
 

        

      
        
     

        
     

        
   

TAX INCENTIVES 
BENEFITS (2025–2030) 

1. 100% immediate deduction for investments in new fixed 
assets. 

2. Additional 25% deduction for training or innovation. 
These benefits are in addition to existing incentives 
under the Northern Border Free Zone. 

3. Includes an agreement with the Ministry of Public 
Education (SEP) to support the training. 

**Tax incentives will take effect once the Development 
Pole is officially launched. 



    
   

      
     

    
  

      
      

    
     

     

MODERNIZATION OF THE SAN 
JERÓNIMO PORT OF ENTRYY 

Objectives: 

1. Increase the number of crossings by 
modifying import and export cargo 
lanes to accommodate oversized 
and overweight trucks. 

2. Reconfigure the area to create a 
Full-Service border port with all the 
facilities, services, staff, and 
capabilities needed to process both 
people and goods of any kind. 

. 



        
   

                    
  

                 
           

                    
 

                 
          

                 
 

Next Phase in the Modernization of the San 
Jerónimo Port of Entry 

• With the closure of the BOTA crossing, it is imperative to begin the modernization project of the San Jerónimo Border 
Port of Entry. 

• The Government of Chihuahua is requesting authorization to initiate the Executive Project for the modernization of 
San Jerónimo, once the Master Plan and Terms of Reference are submitted. 

• The State of chihuahua, along with the City of Juárez, will provide the necessary resources for the development of the 
Executive Project. 

• The preparation of the Executive Project is expected to take approximately 8 months, following the allocation of 
funds and the selection of a university to carry it out. 

• The designation of the Wellbeing Development Pole represents a key opportunity to advance in the modernization of 
San Jerónimo. 
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