y ‘j“
257 ,"l
o &
AL // y

RIGHT OF WAY PROCUREMENT WORKSHOP lg"

Professional Real Estate Appraisal Services (PREAS) Taapor

f Transportation

September 29, 2025




l Texas Department of Transportation Con n eCt n g yO u wi t h Te Xas

B ]
|
'8 \
LN | |
L L)
U
|
I

STASSNEY HEADQUARTERS
SAFETY BRIEFING %




e

I Texas Department of Transportation

Connecting you with Texas

AGENDA

Welcome and Introduction of Speakers

Safety Moment

TxDOT and You!

TxDOT Department Certification for Real Estate Appraisers
Key Procurement Points

Working with TxDOT as a DBE and HUB

Common Procurement/Proposal Mistakes

Break
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AGENDA

Exercise 1 — Test Your Knowledge
Performance Management Fireside Chat
Practical and Useful Response Tips
Exercise 2 — Read All The Words

Roles and Responsibilities

Exercise 3 — Proposal Scoring

Questions and Answers
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Connecting you with Texas

HELP MAKE TEXAS SAFER FOR EVERYONE

DRIVE 4 TEXAN

Kind. Courteous. Safe.
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Connecting you with Texas

TxDOT DEPARTMENT CERTIFICATION FOR REAL ESTATE APPRAISERS

Along with other Appraisal functions, the ROW Appraisal Program Manager
manages Department Certification activities

Appraisers must be Department Certified by TxDOT to be considered for a
PREAS contract award

- TxDOT Department Certification is separate from the State Licensing Requirements
issued by the Texas Appraiser Licensing and Certification Board (TALCB)

TxDOT Department Certification is an application submission, not a
procurement that leads to an award of a PREAS contract or guarantee of any
type of work

- Obtaining a TxDOT Department Certification is separate from responding to a
proposal during a PREAS procurement

Appraisers must maintain active TxDOT Department Certification throughout
the life of the contract, and be aware of your renewal date 10
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Texas
Department
of Transportation

Do business

Learn how to get started and find your
next business opportunity.

Discover Texas +  Dataand maps »

Aviation resources and opportunities

Compliance and ethics requirements

Disadvantaged and Small Business
Enterprise Programs

Engineering, architectural, and surveying
consultants

Grants and funding

Plans online

Careers » Contact us

Explore projects v

Stay safe ~

» @ English v

Project development resources

Road, bri and mainte

About v Q

pance contractore

and roadway aMraffic
Suppliers and vendors
Scientific services contrd
proposal

Surplus and salvage of s

»

Right-of-way
forms

Access right-of-way forms »

Right of way
N

Utility Accommodations
Toolkit

The Utility Accommodations Toolkit provides applicable federal and
es and procedures for carrying out utility

state laws as well as p
accommodations activities on transportation projects.

ity Accommodations Toolkit

2 B ot Way Form

Campaign signs

View campaign sign laws

Commercial Signhs
Regulatory
Program

Department
certification for
professional real
estate appraisers

= Brok

Learn about commercial
sign regulations »
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Department certification for professional real
estate appraisers

Application for Department Certification

as a Professional Real Estate Appraiser

General

. . . . . . Title 43 of the Texas Administrative Code, §9.89 sti the i for the Texas Department of
Right of way The Texas Administrative Code (TAC) Title 43, Chapter 9, Subchapter F, provides rules for contrag Transportation (TXDOT) to certify real es,a:je appraisers as follows: "
pl’OfeSSional real estate appraisa[ services. These rules req uire that the appraiser be depar’ , | Have demonstrated experience after licensure in the performance of appraisals associated with one or more of the
. following properties; residences, apartments, commercial, industrial, farms, or other special purposes.
Right-of-way forms by TxDQT.
y X . b. | Be currently licensed to practice by the Texas Appraiser Licensing and Certification Board (TALCB).

Submit to the TxDOT Right of Way Division, a and correct ication for department i ion prescribed
c. | by the department, including, but not limited to, training, an experience log, and a copy of your license as a Certified
Residential Appraiser or Certified General Appraiser.

Campaign signs Certiﬁcation process

The opportunity to submit an application for department certifi

d. | There is not a fee for submission of the application for TxDOT department certification.

o on will remain open under current state
Commercial Signs Regulatory

Identification of Appraiser

rules. The department certification process is neither an rd of a contract nor is it a guarantee of work, |

but you must be department certified by TxDOT be

Program

we may consider your response to Requests for Appraiser's Full Name:
(Last Name, First Name, Middle Name as shown on your TALCB issued appraiser license as a Certified Residential or a Certified General Appraiser.)

Landowner Bill of Rights and Proposal (RFPS)' Address (physical location):
resources . . City: State: Zip:
. = n (form ROW-A-1)
Mailing Address:
« IS s . - st
. r— . City: State: Zip:
Right-of-way contracts " i i
- Texas Department of Transportation
Re n e al List of Department Certified Real Estate Appraisers Phone:
Property disposition and leasing Mobile Phone:
Appraisers must renew their department certification by Appraiser's Email Address:
Saltwater pipeline leasing license within 60 days of renewal by the Texas Ap praiser The Texas Depariment of Transportation maintains the information collected through this form. With few exceptions, you are entilied on request to be informed about the
TXDOT Department Certification, aka "Department Certification”, includes individuals licensed by the Texas Appraiser Licensi Informatian that we collact about you. Under Sections. 552.021 and 552.023 of the Govemment Code, you also ars entitied to recaive and review this information. Under Section
(TALCB) a5 Certified Residential \d Certified General A 42T ode §9.89 559004 of Code, you o have us correct you that i incorrect
Locoted at the following fink
Senate Bill 18 implementation R q t f p p I. 1 TaC 1552
P e u es s o r ro osa s [ Real Estate iser Certification Issued by State of Texas ]
f : : “*Renewal of department certification will be raquired within 60 days aftar the issuance of the appraiser's renewal of the
TxDOT will publish RFPs for professional real estate appr{ 7000 Certificati the date that Type of Credential: [ Certified Residential Appraiser [ Certified General Appraiser
. - . . suspended, or revoked.
Department certification for business needs. You must be listed as an approved depai State Certified Real Estate Appraiser Number
. . . i ) A ertified Residential Appraiser is a person that s certified by TALCB to perform residential real property appraisals. A Certif (must be Issued by State of Texas)
professional real estate appraisers than Aug_ 12, 2012, to be e[|g|b[e for consideration under|  suthorized for the appraisal of 14 unit residential properties without regard ta transaction value or complesity of the apprais|
i d non-federally related A Certi idential Appraiser is authorized to perform appraisal reviews on T4
does not qualify. properies N
. . A ertified General Appraiser s autharized to appraise all types of real property without regard to complexity or transaction value for federally related
Right of Way Utility and . transactins and non-federally related A Appralser is authorized to perform appraisal reviews on all roperty types.
Leasing Information System . m Department Certified Real Estate i licensed as C Appraisers (R) are listed below, followed by a list of Certified General
Appraisers (G).
Q uestions related to the departme nt certification procesq For renewals, questions, or comments, email: ROW_Appraiser-DepartmentCertification@txdot.gov.
Certified Residential Appraisers
TxDOT Department|
Certification Issue | TALCB Certification Name TALCB Certification i Siate Telephone No.
Date Expire Date** Last, First) Mo. ity P! '
(ROW-A-1)
11/13/2024 10/31/2026 Bilderback, Samuel TX1361348R Tomball X 832)810-1581
7/29/2024 6/30/2026 Dietrich, David Michael TX1337991R Fort Worth ™ (817)907-2673
aleine ST Trinkwatar Marial famas TraemanTe T ] T
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Application for Department Certification Form ROW-4-1

(Rev.2/19]

as a Professional Real Estate Appraiser Page1 o1

Connecting you with Texas

General Information

Title 43 of the Texas Administrative Code, §9.89 stipulate the requirements for the Texas Department of
Transportation (TxDOT) to certify real estate appraisers as follows:

Have demonstrated experience after licensure in the performance of appraisals associated with one or more of the

a following properties; residences, apartments, commercial, industrial, farms, or other special purposes.

b. | Be currently licensed to practice by the Texas Appraiser Licensing and Certification Board (TALCB).

Submit to the TxDOT Right of Way Division, a complete and correct application for department certification prescribed
c. | by the department, including, but not limited to, training, an experience log, and a copy of your license as a Certified
Residential Appraiser or Cerlified General Appraiser.

d. | There is not a fee for submission of the application for TxDOT department certification

Identification of Appraiser

Appraiser's Full Name:
(Last Name, First Name, Middle Name as shown on your TALCB issued appraiser license as a Certified Residential or s Cerfified General Appraiser.)
Address (physical location):

City: State: Zip:
Mailing Address:

City: State: Zip:
Phone:

Mobile Phone:

Appraiser's Email Address:

The Texas af maintalns the callected through this form. With few exceptions. you are enfitied on request i be Informed about the
Information that we callect about you. Under Sacbans 552021 and 552023 of he Gavernment Code, you alsa are entibied to recelve and review this Information. Under Secfion
5531004 of the Government Code, you are alsa entitied o have us comect Infarmation about you that Is Incorrect

Real Estate Appraiser Certification Issued by State of Texas

Type of Credential: [ ] Certified Residential Appraiser [ ] Certified General Appraiser

State Certified Real Estate Appraiser Number:
(must be izsued by State of Texas)

Date Texas State Certification Originally Issued: Current Date of Expiration:

Active Status (Y/N): []Yes []No
(stafus must be active with the TALCB at the date of thiz application or you cannaf be department-cerfified)

Pursuant to the Dodd-Frank Wall Street Reform and Consumer Protection Act, the TALCB honors reciprocity with any state
that is in good standing with the Appraisal Standards Commitiee. Appraisers certified in another state may seek a Texas
certification through reciprocity, but the appraiser is not eligible for TxDOT department certification until the TALCB has
issued a license as a Certified Residential Appraiser or Certified General Appraiser. As TxDOT department certification
applies only to individual appraisers, appraisal companies are not eligible for TxDOT department certification.

13
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Form ROW-A-1 (Rev.2/19]
Page2of 4

[ Professional Experience

Provide TxDOT with a copy of your appraisal license as a Certified Residential Appraiser or a Certified General Real Estate
Appraiser issued by the Texas Appraisal Licensing and Certification Board.

[ Experience Log

Document 500 hours of work on appraisal assignments in compliance with USPAP and completed within the 24 month
period prior to the date of this application for department certification.

Required Attachments

Exhihit A - TxDOT Department Certification Experience Log.

b. | Exhibit B - Copy of TALCB issued appraiser license as Certified Residential or Certified General Appraiser.

| Execution of the Application

Appraiser's printed name Signature Date

Note: This application for TxDOT department certification will be rejected if the application is incomplete, has incorrect
information, is not signed and dated by the appraiser, or does not have the required completed attachments.

Return the completed application to:
TxDOT, ROW Division - Appraiser Application, PO Box 5075, Austin, TX 78763-5075,
or email to ROW Appraiser-DepartmentCertification@ixdot.gov

For TxDOT Use Only

[ | Werification of active State Appraiser Certification from the TALCB.

| ] Verification that Appraiser's Certification has not been suspended or revoked by the TALCB.

["] Experience log shows minimum of 500 hours completed during the 24 months prior to the date of this application.

TxDOT Authorized Personnel (print name) Signature Date

Connecting you with Texas

14
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Form ROW-A-1 (Rev.2/15)
Page 2014

| Exhibit A - Experience Log |

Connecting you with Texas

All of the experience reported in the log must have been completed within the 24 months pricr to
the date of this application.

In describing the subject location, use the city and state. If the subject is not located in a city, use

a. | Report Date:

b. | Subject Location:

county and state.
c. | Report Type: Appraisal Report = A Restricted Appraisal Report = R
d. | Type of Property: 14 Famiw Residential = RES Apartmentfs = APT Cammen:ial =COM
Industrial = IND Farms/Agricultural = FAR Special Purpose = SP
e. | No. of Hours: 500 total hours of experience

The electronic version of this form with an expandable log is available on the TxDOT website: go to www txdot.gov, select
Business at the top right under Search Box. Under Opportunities select Department Certification for Professional Real Estate
Appraisers. Mext, select Application (form ROW-A-1). To add a line to the log, click on the plus (+) sign located at the end of

each row.
Report Date Subject Location Report Type PTr!:'JPe of | No.of
(mo. fyr) (see above) (see abowve) (see above) Hours
[=] |

Total No. of Hours Listed on Log: Contact/Help

Form ROW-A-1 [Rev. 2/15)
Pagedofd

| Exhibit B - Copy of TALCB issued appraiser license as a Certified Residential Appraiser or a Certified General Appraiser. |

15



o

I Texas Department of Transportation

Connecting you with Texas

TxDOT DEPARTMENT CERTIFICATION FOR REAL ESTATE APPRAISERS
TAKE-A-WAYS

* Hold a Current Appraiser (TALCB-issued) License
* Have approval for TXDOT Department Appraiser Certification

* Maintain active TxDOT Department Appraisal Certification throughout the life
of the contract, and be aware of your license renewal date (60 Days prior to
TALCB expiration)

* Be Aware that TxDOT Department Appraiser Certification is separate from the
PREAS contract procurement process

ROW_appraiser-departmentcertification@txdot.gov

16
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KEY PROCUREMENT POINTS

* TxDOT adheres to procurement laws, regulations, and requirements

* Receiving a PREAS contract is really a matter of an Appraiser providing all
information as specified in the Request for Proposal (RFP)

* ROW Directors do not make contract award decisions
* Contract award decisions are made by independent evaluators

* Just because a previous contract award was received, does not mean you will
receive a contract in the next procurement

* Each RFP stands alone for each procurement
* Contract award is not a guarantee of work
* Loss of contract is possible
18
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KEY PROCUREMENT POINTS
* PREAS contract is between an individual Appraiser and TxDOT

* Appraiser must hold active insurance on file with TxDOT throughout the life of
the contract

* TxDOT uses Euna Procurement as a platform for solicitation, submission, and
evaluation during procurements

- Same system with a different name, formerly known as Bonfire

- Appraiser first and last name must be used in registration — not a company
name or any other name such as an administrative assistant’s name

- A fee must be entered in the proposed fee schedule BidTable for all
services, even if the fee is $0 for services the Appraiser does not perform

19
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ROW DBE Coordinator September 29, 2025
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WORKING WITH TxDOT AS A DBE AND HUB

* TxDOT encourages Disadvantaged Business Enterprise (DBE) and Historically
Underutilized Business (HUB) participation

* During procurement, Appraisers identify if the individual Appraiser has a DBE
or HUB certification

* PREAS contracts are with an individual Appraiser

* PREAS contracts do not require a DBE or HUB goal because there are no
subcontracting opportunities

21




