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RIGHT OF WAY PROCUREMENT WORKSHOP 
Professional Real Estate Appraisal Services (PREAS)  
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Connecting you with Texas 

AGENDA 

Welcome and Introduction of Speakers 

Safety Moment 

TxDOT and You! 

TxDOT Department Certification for Real Estate Appraisers 

Key Procurement Points 

Working with TxDOT as a DBE and HUB 

Common Procurement/Proposal Mistakes 

Break 
3 



  

Exercise 1 – Test Your Knowledge

Performance Management Fireside Chat

Practical and Useful Response Tips

Exercise 2 – Read All The Words

Roles and Responsibilities 

Exercise 3 – Proposal Scoring

Questions and Answers
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SAFETY MOMENT 
ROW Division Director 
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https://youtu.be/sgEDB17aprA
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TxDOT AND YOU! 
ROW Division Director 
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TxDOT DEPARTMENT CERTIFICATION 
FOR REAL ESTATE APPRAISERS 
ROW Appraisal Program Manager 
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TxDOT DEPARTMENT CERTIFICATION FOR REAL ESTATE APPRAISERS 
• Along with other Appraisal functions, the ROW Appraisal Program Manager 

manages Department Certification activities 

• Appraisers must be Department Certified by TxDOT to be considered for a 
PREAS contract award 

- TxDOT Department Certification is separate from the State Licensing Requirements 
issued by the Texas Appraiser Licensing and Certification Board (TALCB) 

• TxDOT Department Certification is an application submission, not a 
procurement that leads to an award of a PREAS contract or guarantee of any 
type of work 

- Obtaining a TxDOT Department Certification is separate from responding to a 
proposal during a PREAS procurement 

• Appraisers must maintain active TxDOT Department Certification throughout 
the life of the contract, and be aware of your renewal date 10 
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TxDOT DEPARTMENT CERTIFICATION FOR REAL ESTATE APPRAISERS 
TAKE-A-WAYS 

• Hold a Current Appraiser (TALCB-issued) License 

• Have approval for TxDOT Department Appraiser Certification 

• Maintain active TxDOT Department Appraisal Certification throughout the life 
of the contract, and be aware of your license renewal date (60 Days prior to 
TALCB expiration) 

• Be Aware that TxDOT Department Appraiser Certification is separate from the 
PREAS contract procurement process 

ROW_appraiser-departmentcertification@txdot.gov 
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KEY PROCUREMENT POINTS 
ROW Contracts and Finance Director 
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KEY PROCUREMENT POINTS 
• TxDOT adheres to procurement laws, regulations, and requirements 

• Receiving a PREAS contract is really a matter of an Appraiser providing all 
information as specified in the Request for Proposal (RFP) 

• ROW Directors do not make contract award decisions 

• Contract award decisions are made by independent evaluators 

• Just because a previous contract award was received, does not mean you will 
receive a contract in the next procurement 

• Each RFP stands alone for each procurement 

• Contract award is not a guarantee of work 

• Loss of contract is possible 
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KEY PROCUREMENT POINTS 
• PREAS contract is between an individual Appraiser and TxDOT 

• Appraiser must hold active insurance on file with TxDOT throughout the life of 
the contract 

• TxDOT uses Euna Procurement as a platform for solicitation, submission, and 
evaluation during procurements 

- Same system with a different name, formerly known as Bonfire 

- Appraiser first and last name must be used in registration – not a company 
name or any other name such as an administrative assistant’s name 

- A fee must be entered in the proposed fee schedule BidTable for all 
services, even if the fee is $0 for services the Appraiser does not perform 
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WORKING WITH TxDOT AS A DBE AND HUB 
ROW DBE Coordinator 
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WORKING WITH TxDOT AS A DBE AND HUB 
• TxDOT encourages Disadvantaged Business Enterprise (DBE) and Historically 

Underutilized Business (HUB) participation 

• During procurement, Appraisers identify if the individual Appraiser has a DBE 
or HUB certification 

• PREAS contracts are with an individual Appraiser 

• PREAS contracts do not require a DBE or HUB goal because there are no 
subcontracting opportunities 
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