Public Transportation Advisory Committee pu—e

July 25, 2024

Meeting will begin at 10:05 am
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Agenda
Call to order.

Guidance on virtual meeting participation.
Approval of minutes from April 18, 2024, meeting. (Action)

TxDOT Public Transportation Division Director’s report to the Public
Transportation Advisory Committee regarding public transportation matters.

Rural Service Expansion Program Update. (Discussion)
Statewide Multimodal Transit Draft Plan Update. (Discussion)
Texas Statewide Resiliency Plan Presentation. (Discussion).
Public Comment

Propose and discuss agenda items for next meeting; confirm date of next
meeting. (Action)

Adjourn. (Action)
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Please mute yourself upon joining the meeting.

It is important to enter your name when joining the meeting - if
you didn’t do that, please exit the meeting and rejoin.

To comment on an agenda item, use the meeting’s chat feature
to let Theo know - he will let you know when to unmute your line.

Please don’t place this meeting on HOLD - we’ll all hear your hold
tone.




Agenda Item 3

Approval of minutes from
April 18, 2024, meeting.
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MINUTES FOR ADOPTION
Fublic Transportation Advisory Committee — Zoom Meeting
April 18, 2024 - 10:00 A.M.

Committee Members Participating in person:
Jim Cline, Vice Chair

Committee Members Participating via Zoom:
J.R. Salazar

James Oliver

Ken Fickes

J. R. Salazar

Dietrich M. Mon Biedenfeld

Participating in person:

Eric Gleason, Director, Public Transportation Division, PTN

Bonnie Sherman, Section Director, Statewide Planning and Program Development, PTN
Theodore Kosub, Strategic Programs Development Manager, FTN

Robbi Smith, Public Involvement Specialist, FTN

Participating via Zoom:
Melissa Hurst, CDM Smith

AGENDA ITEM 1: Call to order.

Jim Cline called the meeting to order at 2:04 P.M.

AGENDA ITEM 2: Guidance on virtual meeting participation

Eric Gleason provided meeting guidance at 2:05 P.IM. (Quorum has not been met)

Jumped To Non-Quorum ltem: 2:08 PM
AGENDA ITEM 5: TxDOT Public Transpertation Division Director’s report to the Public Transportation Advisory Committee regarding
public transportation matters

Jim Cline introduces this item at 2:08 P.M.

Eric provides a brief report, starting with the results of Coordinated Call for current year: Stating that 41 applications were received; continuing to 5
assess for funding potential; total 2-year requests of over $80 million.
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PTN will be submitting application for approximately $33,600,000 in this year's bus facilities discretionary program call for projects,
replacing 154 fleet vehicles to be beyond life by 2026.

Eric mentions the Service Expansion Program involving 21 participating transit districts currently close to launching projects.

Eric asks if there are any questions, and the response was “no”.

Jumped To Non-Quorum ltem:
AGENDA ITEM 7: Statewide Multimodal Transit Plan Update {(Discussion)

Enc Gleason announces at 2:19 P.M.

Eric asks Melissa Hurst to provide her presentation on the Statewide Multimodal Transit Plan Update. Melissa began with a brief refresher from
the previous meeting, then provides current efforts of the CDM Smith team. Melissa announces the current 6 emphasis areas being addressed:
safety and security, connectivity, asset preservation, mobility, stewardship, and economic vitality with each emphasis area having its own
working group. Key findings were provided from the first of 3 planned meetings. Those finding will be used in preparation for the next meeting
being held in April. Those findings will be utilized to start a discussion of potential strategies that could be included in the SMTP as it moves
forward. The working groups will be closed out with a final working group meeting where they will report back on how that feedback was
incorporated into the plan. Upcoming engagement activities were announced: Internal Work Sessions, Steering Committee Outreach and MPO
Outreach along with a spring outreach campaign update.

There were no questions asked at the conclusion of update.
NOTE: A recess was taken to wait on others to join the meeting for a quorum to be met.

AGENDA ITEM 3 and 4: Approval of minutes from January 25, and March 26, 2024 {Action)

Jim Cline introduces this item at 2:25 P.M.

Having achieved a quorum, approval of minutes for January and March are passed simultaneously. J.R. Salazar is called to make a motion and
James Oliver to second the motion.

MOTION: J R Salazar
SECOND: James Qliver




¢

I . Connecting you with Texas.
Texas Department of Transportation

Jim Cline announces at 2:29 P.M.

Eric explains that this is an exercise the committee goes through once every two years to assist the department in preparing its legislative
appropriations request. Eric explains that he will work through each LAR option to consider

» LAR #1 - Additional $3,770,000: Mitigate Census 2020 Impacts
o Mo guestions or suggestions from explanation

» LAR #2 - Additional $3,770,000: Mitigate Census 2020 Impacts

o Jim Cline suggested an increased roll for the state in SGR is increasing ability to provide good fleet; there’s a suggestion we ask
for more, maybe $25 mil instead of $15. JR agreed based on the high costs of fuel, equipment, etc. J R. is ok with $20 or $25.

o JR asked Eric if this has been funded before and Eric responded that we have not, funds have been flexed over for this.

o Jim asked Eric if the motion from the committee should be to spend the money on the stated SGR items and to increase the
dollar request amount; Eric said they could split the motion into two parts — identifying state funds to support SGR and the
recommended amount is $25 million, or they could make a policy statement with a specified dollar amount. Jim noted he thinks
it's valuable to state what the intent is in the motion, to include something like “we think it's important for the TTC to support SGR,
and here's the amount of $25 million we recommend. James replied that he prefers a policy statement accompanied by the dollar
amount because you may not get many chances to make a request like this and says policy statement brings more to the table
and adds credence. Jim emphasized that he thinks the “why” is important. Dietrich M. Mon Biedenfeld reaffirms what James said
and Ken agreed with policy statement and increased request amount. Jim suggested to James to come up with a statement for
the motion — committee members agreed.

> LAR #3 — Additional $43,000,000: Optimize Weekday Transit Service Levels

o Jim Cline responded that this has been part of the discussion since before COVID and suggests a policy recommendation along
with a funding amount, along with the “why" explanation.

o JR asked Eric if comment was provided when this was rejected? Eric responded that when something is sent as an exceptional
item, it gets set aside on a separate list and then someone has 1@ choose to pick up that item to discuss it.

o Jim asked if it was fair to say that this would level the playing field for all Texas to provide 14 hours of service across the state on
weekdays and Eric responded “yes".

o Eric has asked Theo to take a crack at the motion statement for this and advised the committee to include in the motion the info
from the slide.

o Jim suggests the following: include policy goals on the three LARs and then recommend specific funding levels.

*Regarding the policy goals discussed:
MOTION: Ken Fickes
SECOND: Dietrich M. Mon Biedenfeld

*Regarding the dollar amount for LAR #1 and the increased dollar amount for LAR #2 and #3
MOTION:  JR. Salazar 7
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SECOND: James Oliver

AGENDA ITEM 8: Public Comment

Jim Cline introduces this item at 2:42 P.M.

- Georgia Johnson — asked about US 290 (in reference to Iltem 7) — different messages have been put out by TxDOT — Husband
was GC for TxDOT and asked for info thru freedom of info act and they were told at a meeting that over 500 people were contacted —
she has talked to business people along 290 and thinks only 100 people have been contacted; want to see a program like from Item
7 in the US 290 area because they're the gateway to the hill country and there have been many dead animals.

. Kim del Angel — US 290 west expansion — she lives in that area — they've been told it's a community-driven project but says that
there weren't nearly as many public comments as TxDOT implied; the community doesn’t want to be relegated to frontage roads,
especially if the expansion is supposed to be for the community — Kim dropped off before comment was finished.

. Bill [2] — was asked to make comment but no audio ever came through — staff stated over the mic that Bill can send his comment to
eric.gleason@txdot.gov and he will make sure it gets to the appropriate TxDOT contact. Bill returned — given a second chance to
comment but no audio came through.

. Lauren Naylor — from Dripping Springs — they are fighting desperately for their livelihood — TxDOT is doing a lot of builds all over
the state, but the magnitude of what's happening in hill country — TxDOT is saying it's a community-driven project based on 32
comments and 100 participants — proposed to take 4 lane highway and turning it into 16 lane expansion — includes intersections,
overpasses, etc. — this would decimate the hill country, noise and air pollution would negatively affect livelihoods — they pay high
taxes to live in a pristine and beautiful community; community would be forced to navigate frontage roads which separate
communities, worsen traffic, affect emergency response times, discourages the tourism that currently exists in the areas — homes
and businesses would be impacted; Dripping Springs has a petition demanding a redesign with 1,100+ signatures in less than 4
days.

. Rob Naylor — wants to finish Kim's point since she got cut off — reiterated similar points as other speakers — says last time TxDOT
has engagement in the community was 2019, but the world has changed a lot since then — implores that TxDOT reach back out to
the community.

. Frank Venturella — US 290 — project will decimate the hill country — Dripping Springs resident — project will have negative impacts
on community and environment — will negatively impact trees, houses, business, wildlife habitats, natural drainage systems —
impervious cover will more than double which will impact water sheds, Edward's Aquifer, etc. — doesn’'t believe TxDOT has done
environmental [?] studies yet; project will negatively impact property value and aesthetics of community.

- Eli Del Angel — US 290 — TxDOT has talked about holding another session with the community, he’'d like that to be more of a
question and answer session rather than just reviewing the current designs; design process info on website makes it seem like some
steps were skipped; wants TxDOT to consider redesign for all the previous reasons stated and to improve safety
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Jim Cline introduces this item at 3:00 P.M.

Eric mentioned that since the meetings are quarterly, it would be sometime in July for the next meeting. Since the committee likes to meet
around same time of PTN's semiannual meeting which is July 17, a date and time would be scheduled around that time frame. Due to

committee conflicts mentioned during that week, Eric said that PTN will reach out to committee members regarding scheduling that would
provide a quorum be in attendance.

It was asked if there were any topic recommendations or anything pending on the minds of the committee that needs to be brought before the
committee for discussion or action. There were no further comments/suggestions from the committee.

AGENDA ITEM 10: Adjourn. (Action
Jim Cline introduces this item at 3:08 P.M.

MOTION: James Oliver
SECOND: Ken Fickes

Meeting adjourned at 3:09 P.M.

Prepared by: Approved by:
Bonita Jennings Jim Cline, Vice Chair
Public Transportation Division Public Transportation Advisory Committee
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Director’s Report

10
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Commission Actions: June — December 2024

* June: Formula Allocations - FY 2025 State and FY 2024 Section 5311

e July: Discretionary Awards - Coordinated Call, 2" Year 5310 Projects,
Planning

* September/October: Various State and Federal Program awards

* November/December: Presentations of Draft Statewide Plans

11
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2020 Census Status

<N

Eagle Pass mm Eagle Pass

v New Braunfels {mmmmmmNew Braunfels* (San Antonio)
Galveston S Galveston/Texas City

v’ Amarillo ) Amarillo

v McKinney S McKinney/Frisco** (DFW UZA)

v Bryan/College Sta. s Bryan/College Sta.

* New Braunfels previously part of San Antonio UZA. 12
**Frisco previously part of Dallas UZA.
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FTA Discretionary Program Projects — Funding Status

* 2024 Project Description
* Discretionary Program History - 2015-2024: A Decade of Success

* Active FTA Discretionary Grants - Expenditure Status

13
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VAVAVAVAY. 7
Pa:]ha_ndle Community|

FY 2024 Buses and
Bus Facilities
Competitive Grant Program

X
Texoma Area 2 <
Paratransit System

Dallas
Federal Funds: $26.88 million Midiand |[ROR
- Odessa NSO
State Funds: $67 million _ <, Concho Valley X >

¢ Transit District )~
O X KNS

VA,

Austin

Replace 154 Rural Program Fleet

Houston
San Antonio

Supplement Construction of 4 Facilities

Project Type

9.9 :
XRural Economic

[’ ></A$§istance League

Fleet Replacement

Facility Modernization / Fleet Replacement

1~ 0 2550 100 Miles
(\A) Loty
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Transit Program Discretionary Funding: 2015 - 2024

2015

2018

2019

2020

2021

2023

2024

Total

TIGER

5339 B&BF

5339 B&BF

5339 B&BF

5339 B&BF

5339 B&BF

5339 B&BF

s

20,800,000 S

7,000,000

13,815,200

10,210,000

22,850,000

7,443,765

26,880,000

108,998,965

5,200,000

768,800

4,450,000

6,720,000

17,138,800

10,137,000

4,774,300

10,000,000

10,000,000

34,911,300

2,027,000

5,225,700

4,148,000

2,042,000

1,860,940

15,303,640

36,137,000

11,774,300

24,584,000

10,210,000

37,300,000

7,443,765

33,600,000

161,049,065
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FY 19 - FY24 5339 (D) DISCRETIONARY GRANT FUNDING STATUS
40,000,000 -
36,000,000 -
32,000,000 A
B Unprogrammed
28,000,000 -
24,000,000 A
B Programmed (Not Contracted)
20,000,000 -
16,000,000 Programmed Contracted (Not
Expended)
12,000,000 -
8,000,000 - ® Programmed Contracted (Expended)
4,000,000 A
) N} tx
N
< L & <& &Y
16
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Other Funding Opportunities

* FHWA Carbon Reduction Program: capital only

- Received approval for up to 95 fleet vehicles to maintain State of Good
Repair (SGR)

- Received approval for up to 20 fleet vehicles to support Rural Service
Expansion Program for FY 24/25

- TBD: REAL Maintenance Facility (Alice)

17
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Other Funding Opportunities

* ICB 5311(f): One-time accumulated balance

18
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Leadership Seminar: Fall 2024-Spring 2025

* WHO: Executive and Senior Leadership (25 participants) from Rural Transit
Agencies (10 agencies)

* WHAT: TransPro consulting will provide a leadership development program
focusing on strategic planning.

o Fall 2024 Spring 2025 ©

IN-PERSON REMOTE IN-PERSON
WORKSHOP #1 INTERSESSIONS WORKSHOP #2
#1-6

* WHERE: UT Commons in Austin, TX (Tentatively)

19
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Rural Service Expansion
Update

20
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Service Expansion Program (SEP)

. . - Service Expansion Program
2 n n ™
0 agencies participating g . B sy star
. 5 start service July foms [ September start
(CVTD, CVT, FTBND, STAR, WTO) o Tearertaon
« 15 start service September ] ST B 2
(AACOG, BTD, CARTS, CSI, CTRTD, ETCOG, o1 4
HCTD, LRGVDC, MCLENNAN, PCS, REAL, RPMC, . ° D : &
SCRPT, SPCAA, SWART). . . i :
MO Award $12,000,000
Total Projects to date $10,876,288 .
Remaining SEP funds available $1,123,712

21
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Service Expansion Program (SEP)

Service Expansion Program

Example SEP Projects:
[ July start

STAR: Expansion of weekday service in the cities
of Kaufman, Forney and Terrell. Additional vehicle
operators for popular Saturday service in Terrell.

West Texas Opportunities, Inc.: Expansion of

weekday service in Howard County and City of Big

Spring. Additional vehicle operators.

Concho Valley Transit District: Additional daily

roundtrip service for 5 counties: Coke, Concho,
Irion, Sterling, and Tom Green. Introduce
Saturday service for 10 counties: Coke, Concho,
Irion, Kimble, McCulloch, Menard, Schleicher,
Sterling, Sutton, and Tom Green.

™
=t
Texas
Department
of Transporiation -

13

36,

£l

D September start

24, 33

31 26

23

32
3a | 7

21

18
10] 4

27

30 1 14
16

15

ist of Rural Tran:
_ tlamo.

mo Are Council of Goveri

BEBHELEEBppupmpappp o

35

19

20, 28

7-23-2024
ws

22
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Service Expansion Program (SEP)

Phase 2 funding opportunity (original terms gm ) %e;:':itipansion Program
PPIV); Taxas U] september start

« Currently participating agencies #ﬁgggﬁ;’;‘;’;‘}m )

. October 2024 commission award . i B i

. Service to start NLT March 2025 . : CA L -

36,

27

11
30 1 14

16
15

35

19

20 28 &?53-2024

23
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Statewide Multimodal Transit
Draft Plan Update
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SMTP 2050 Development Timeline

Stakeholder and Ongoing collaboration with Steering Committee, working groups, transit
Public Engagement agencies, other stakeholders, and the public

Emphasis Area Working Groups

| |

Project
kicke 2023
Off

|

Fall Spring
Outreach Outreach
Campaign Campaign

Fall Outreach Presentation
Campaign to TTC

Ongoing alignment with Connecting Texas 2050, SATP, and other related statewide plans

25
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Connecting you with Texas.

SMTP 2050 Outreach:

Steering
Committee

Public
Survey

Emphasis
Area Working
Groups

Fall 2023 - Spring 2024

MTA & MPO
Engagement

Semi-Annual
Operators
Meetings

TxDOT
Districts

ikl

PTAC
Engagement

Social Media
Campaign

Targeted
Stakeholders
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Connecting you with Texas.

Top Takeaways from Combined Outreach Efforts

Facilities & Physical Assets

Improve vehicles and waiting
areas

= Upgrade facilities

= Encourage partnerships to
maximize return on
investment

Service & Connectivity

Build intercommunity
connectivity

Increase people-moving
capacity

Increase service hours,
frequency, and reliability
Extensive promotion and use of
technology

Leverage and expand transit’s
role in emergency response
Recognize the different needs of
rural providers

Address negative public

Funding & Resources

Revise institutional and legal
frameworks supporting
governance, operation, and
financing

Increase financial support
Secure ongoing local revenue
Address workforce shortfall

27
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Plan Development Process

Plan Strategies
Framework Drafted extensive
Crafted SMTP 2050 list of strategies
framework to align based on feedback

with SLRTP collected

Broad White Papers Themes
Strategies Developed white Sorted and refined
Collected feedback papers on specific strategies into 8
on broad strategies topics themes

28
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SMTP 2050
Draft Catalyst Themes
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Strengthen Collaboration and Partnerships

A close working relationship with agencies,
organizations, communities, and private
industries fosters the coordination essential
to implementing SMTP 2050. Embracing
input from diverse stakeholders, encourages
the exchange of information leading to more
effective and efficient statewide
transportation investments.

30
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Tell the Transit Story to all Texans

Because transit plays a key role in Texas’
economy and in Texans’ quality of life,
communicating its value is key to developing
common understandings about the importance
of transit in Texas.

31
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Develop a Statewide Transit Network and Hub Plan

Develop a plan that includes key connections,
appropriate hubs, and seamless trip planning
and fare collection.

32
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Integrate Transit Into Planning/Design Process

TxDOT is committed to enhancing project

planning, designh and engineering, and efficient

project delivery to ensure future investments

address the unique transit needs across the

state. Standards will be identified to address

the safety, security, reliability, and resiliency

of the system. This plan will also support

strategies to make sure transit is addressed at

initial stages of the project development

process. 33
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Increase Support for Small Urban
and Rural Transit Districts

TXDOT recognizes the unique challenges small
urban and rural transit agencies face. These
rural communities need reliable transit links to
access employment centers, healthcare
facilities, and educational institutions.
Preserving rural quality of life is a foundation
for the state and access to mobility options is
crucial part of sustaining these communities.

34
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Optimize Transit Funding

Transit funding drives economic growth and
broadens Texans' access to resources. To
optimize multimodal transit funding in Texas,
it is important to evaluate restrictive
institutional and legal frameworks associated
with governance, operation, and financing;
increasing financial support; securing ongoing
local revenue; and addressing transit
workforce shortfalls.

35
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Connecting you with Texas.

Statewide Connectivity (Passenger Rail, Regional Bus, Hubs)
Opportunities —
Infrastructure _J
. Microtransit
and Operational LRT/BRT/Etc.
Baseline Level Baseline Level
of Service of Service

Improvements

Per Capita
Growth

-+

Improved
Service

Improved
Service (BRT)

Baseline Level
of Service

Cost to maintain
existing levels of
service including

increasesto =9
account for

demographics -

Per Capita
Growth

SOGR
| |
| |
: : 36
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Develop Success Metrics

The Statewide Multimodal Transit Plan (SMTP
2050) will advance a people-focused approach

to measuring success, outcomes and financial
investment.

37
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Connecting you with Texas.

Upcoming Outreach Efforts

Emphasis Area Working Groups Meeting #3 (Aug.)

MTA, Urban and Rural Tranist District Meetings (Aug.)

Draft SMTP Available Online for Comment (Oct.)

Fall Engagement and Outreach Activities (Oct.)

Fall Public Awareness Campaign (Oct.)

Present to Texas Transportation Commission (Nov.-Dec.)

38
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Texas Statewide Resiliency
Plan Presentation
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Placeholder for TSRP
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Public Comment
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Propose and discuss agenda
items for next meeting;
confirm date of next meeting
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Agenda Item 10
Adjourn
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