
July 25, 2024

Public Transportation Advisory Committee

Meeting will begin at 10:05 am
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Connecting you with Texas.

Agenda
1. Call to order.
2. Guidance on virtual meeting participation.
3. Approval of minutes from April 18, 2024, meeting. (Action)
4. TxDOT Public Transportation Division Director’s report to the Public 

Transportation Advisory Committee regarding public transportation matters.
5. Rural Service Expansion Program Update. (Discussion)
6. Statewide Multimodal Transit Draft Plan Update. (Discussion)
7. Texas Statewide Resiliency Plan Presentation. (Discussion).
8. Public Comment
9. Propose and discuss agenda items for next meeting; confirm date of next 

meeting. (Action)
10. Adjourn. (Action)
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Connecting you with Texas.

Meeting Protocols

3

Please mute yourself upon joining the meeting.

It is important to enter your name when joining the meeting – if 
you didn’t do that, please exit the meeting and rejoin.

To comment on an agenda item, use the meeting’s chat feature 
to let Theo know – he will let you know when to unmute your line.

Please don’t place this meeting on HOLD – we’ll all hear your hold 
tone.
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Connecting you with Texas.

Agenda Item 3

Approval of minutes from 
April 18, 2024, meeting. 
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.

Agenda Item 4

Director’s Report
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Connecting you with Texas.

Commission Actions: June – December 2024

• June: Formula Allocations - FY 2025 State and FY 2024 Section 5311 

• July: Discretionary Awards - Coordinated Call, 2nd Year 5310 Projects, 
Planning

• September/October: Various State and Federal Program awards

• November/December: Presentations of Draft Statewide Plans
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Connecting you with Texas.Significant Census-based Changes in Area Designations

       

Rural Area Small Urban Large Urban

Eagle Pass Eagle Pass

 New Braunfels New Braunfels* (San Antonio)

Galveston  Galveston/Texas City

 Amarillo Amarillo

 McKinney McKinney/Frisco** (DFW UZA)

 Bryan/College Sta. Bryan/College Sta.

* New Braunfels previously part of San Antonio UZA.
**Frisco previously part of Dallas UZA. 

2020 Census Status
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Connecting you with Texas.

FTA Discretionary Program Projects – Funding Status

• 2024 Project Description

• Discretionary Program History - 2015-2024: A Decade of Success

• Active FTA Discretionary Grants - Expenditure Status
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Connecting you with Texas.

FY 2024 Buses and 
Bus Facilities 
Competitive Grant Program

 Federal Funds: $26.88 million
 State Funds: $6.7 million

 Replace 154 Rural Program Fleet

 Supplement Construction of 4 Facilities  
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Connecting you with Texas.

Transit Program Discretionary Funding: 2015 - 2024

15

FY Program Award Received State Funds Flex Funds TDCs Project Total

2015 TIGER $            20,800,000 $         5,200,000 $      10,137,000 2,027,000 $           36,137,000 

2018 5339 B&BF $              7,000,000 $        4,774,300 5,225,700 $           11,774,300 

2019 5339 B&BF $            13,815,200 $             768,800 $      10,000,000 4,148,000 $           24,584,000 

2020 5339 B&BF $            10,210,000 2,042,000 $           10,210,000 

2021 5339 B&BF $            22,850,000 $         4,450,000 $      10,000,000 $           37,300,000 

2023 5339 B&BF $              7,443,765 1,860,940 $             7,443,765 

2024 5339 B&BF $            26,880,000 $         6,720,000 $           33,600,000 

Total $          108,998,965 $       17,138,800 $      34,911,300 15,303,640 $         161,049,065 
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Connecting you with Texas.
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Connecting you with Texas.

Other Funding Opportunities

• FHWA Carbon Reduction Program: capital only

- Received approval for up to 95 fleet vehicles to maintain State of Good 
Repair (SGR)

- Received approval for up to 20 fleet vehicles to support Rural Service 
Expansion Program for FY 24/25

- TBD: REAL Maintenance Facility (Alice)
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Connecting you with Texas.

Other Funding Opportunities

• ICB 5311(f): One-time accumulated balance 
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Connecting you with Texas.

Leadership Seminar: Fall 2024-Spring 2025
• WHO: Executive and Senior Leadership (25 participants) from Rural Transit 

Agencies (10 agencies)

• WHAT: TransPro consulting will provide a leadership development program 
focusing on strategic planning.

• WHERE: UT Commons in Austin, TX (Tentatively)

IN-PERSON
WORKSHOP #1

REMOTE 
INTERSESSIONS 

#1-6

IN-PERSON
WORKSHOP #2

Fall 2024 Spring 2025
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Connecting you with Texas.

Agenda Item 5

Rural Service Expansion 
Update
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Connecting you with Texas.

Service Expansion Program (SEP)

MO Award     $12,000,000
Total Projects to date   $10,876,288
Remaining SEP funds available $1,123,712

20 agencies participating

• 5 start service July 
(CVTD, CVT, FTBND, STAR, WTO)

• 15 start service September 
(AACOG, BTD, CARTS,  CSI, CTRTD, ETCOG, 
HCTD, LRGVDC, MCLENNAN, PCS, REAL, RPMC, 
SCRPT, SPCAA, SWART).
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Connecting you with Texas.

Service Expansion Program (SEP)
Example SEP Projects:

• STAR: Expansion of weekday service in the cities 
of Kaufman, Forney and Terrell. Additional vehicle 
operators for popular Saturday service in Terrell.

• West Texas Opportunities, Inc.: Expansion of 
weekday service in Howard County and City of Big 
Spring.  Additional vehicle operators.

• Concho Valley Transit District: Additional daily 
roundtrip service for 5 counties: Coke, Concho, 
Irion, Sterling, and Tom Green. Introduce 
Saturday service for 10 counties: Coke, Concho, 
Irion, Kimble, McCulloch, Menard, Schleicher, 
Sterling, Sutton, and Tom Green. 
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Connecting you with Texas.

Service Expansion Program (SEP)
Phase 2 funding opportunity (original terms 
apply):

• Currently participating agencies 

• October 2024 commission award

• Service to start NLT March 2025
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Connecting you with Texas.

Agenda Item 6

Statewide Multimodal Transit 
Draft Plan Update
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Connecting you with Texas.

Fall 
Outreach 
Campaign

Ongoing alignment with Connecting Texas 2050, SATP, and other related statewide plans

Project 
Kick-
Off

2023 2024

Emphasis Area Working Groups

Spring 
Outreach 
Campaign

Presentation 
to TTC

Fall Outreach 
Campaign

Ongoing collaboration with Steering Committee, working groups, transit 
agencies, other stakeholders, and the public

Stakeholder and 
Public Engagement

SMTP 2050 Development Timeline
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Connecting you with Texas.

Steering 
Committee

Public 
Survey

Emphasis 
Area Working 
Groups

Semi-Annual 
Operators 
Meetings

TxDOT 
Districts

MTA & MPO 
Engagement

PTAC 
Engagement

Targeted 
Stakeholders

Social Media 
Campaign

SMTP 2050 Outreach: Fall 2023 - Spring 2024
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Connecting you with Texas.

Top Takeaways from Combined Outreach Efforts

Facilities & Physical Assets Service & Connectivity

 Build intercommunity 
connectivity

 Increase people-moving 
capacity

 Increase service hours, 
frequency, and reliability

 Extensive promotion and use of 
technology

 Leverage and expand transit’s 
role in emergency response

 Recognize the different needs of 
rural providers

 Address negative public 
i  f i

 Improve vehicles and waiting 
areas

 Upgrade facilities
 Encourage partnerships to 

maximize return on 
investment

Funding & Resources

 Revise institutional and legal 
frameworks supporting 
governance, operation, and 
financing

 Increase financial support
 Secure ongoing local revenue
 Address workforce shortfall

27
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Connecting you with Texas.

Plan Development Process

Collected feedback 
on broad strategies

Broad 
Strategies

Crafted SMTP 2050 
framework to align 

with SLRTP

Plan 
Framework

Developed white 
papers on specific 

topics 

White Papers

Sorted and refined 
strategies into 8 

themes

Themes

Drafted extensive 
list of strategies 

based on feedback 
collected

Strategies



July 24, 2024

SMTP 2050 
Draft Catalyst Themes
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Connecting you with Texas.

A close working relationship with agencies, 
organizations, communities, and private 
industries fosters the coordination essential 
to implementing SMTP 2050. Embracing 
input from diverse stakeholders, encourages 
the exchange of information leading to more 
effective and efficient statewide 
transportation investments.

Strengthen Collaboration and Partnerships

https://www.dropbox.com/scl/fi/0patw74oxugu18n91woor/Texas.gdoc?dl=0&rlkey=ht1ai0swq5lc2wt6i95pwzdfe
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Connecting you with Texas.

Because transit plays a key role in Texas’ 
economy and in Texans’ quality of life, 
communicating its value is key to developing 
common understandings about the importance 
of transit in Texas.

Tell the Transit Story to all Texans

https://www.dropbox.com/scl/fi/0patw74oxugu18n91woor/Texas.gdoc?dl=0&rlkey=ht1ai0swq5lc2wt6i95pwzdfe
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Connecting you with Texas.

Develop a plan that includes key connections, 
appropriate hubs, and seamless trip planning 
and fare collection.

Develop a Statewide Transit Network and Hub Plan

https://www.dropbox.com/scl/fi/0patw74oxugu18n91woor/Texas.gdoc?dl=0&rlkey=ht1ai0swq5lc2wt6i95pwzdfe
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Connecting you with Texas.

TxDOT is committed to enhancing project 
planning, design and engineering, and efficient 
project delivery to ensure future investments 
address the unique transit needs across the 
state. Standards will be identified to address 
the safety, security, reliability, and resiliency 
of the system. This plan will also support 
strategies to make sure transit is addressed at 
initial stages of the project development 
process.

Integrate Transit Into Planning/Design Process

https://www.dropbox.com/scl/fi/0patw74oxugu18n91woor/Texas.gdoc?dl=0&rlkey=ht1ai0swq5lc2wt6i95pwzdfe
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Connecting you with Texas.

TxDOT recognizes the unique challenges small 
urban and rural transit agencies face. These 
rural communities need reliable transit links to 
access employment centers, healthcare 
facilities, and educational institutions. 
Preserving rural quality of life is a foundation 
for the state and access to mobility options is 
crucial part of sustaining these communities. 

Increase Support for Small Urban 
and Rural Transit Districts

https://www.dropbox.com/scl/fi/0patw74oxugu18n91woor/Texas.gdoc?dl=0&rlkey=ht1ai0swq5lc2wt6i95pwzdfe
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Connecting you with Texas.

Transit funding drives economic growth and 
broadens Texans' access to resources. To 
optimize multimodal transit funding in Texas, 
it is important to evaluate restrictive 
institutional and legal frameworks associated 
with governance, operation, and financing; 
increasing financial support; securing ongoing 
local revenue; and addressing transit 
workforce shortfalls.

Optimize Transit Funding

https://www.dropbox.com/scl/fi/0patw74oxugu18n91woor/Texas.gdoc?dl=0&rlkey=ht1ai0swq5lc2wt6i95pwzdfe
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Connecting you with Texas.

Rural

SOGR

Baseline Level 
of Service

Urban

SOGR

MTA

SOGR

Per Capita 
Growth

Per Capita 
Growth

Cost to maintain 
existing levels of 
service including 

increases to 
account for 

shifting 
demographics

Opportunities 
Infrastructure 

and Operational 
Improvements

Baseline Level 
of Service

Improved 
Service 

(LRT/BRT/Etc.)

Improved 
Service (BRT)

Statewide Connectivity (Passenger Rail, Regional Bus, Hubs)

Baseline Level 
of Service

Expanded 
Microtransit
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Connecting you with Texas.

The Statewide Multimodal Transit Plan (SMTP 
2050) will advance a people-focused approach 
to measuring success, outcomes and financial 
investment.

Develop Success Metrics

https://www.dropbox.com/scl/fi/0patw74oxugu18n91woor/Texas.gdoc?dl=0&rlkey=ht1ai0swq5lc2wt6i95pwzdfe
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Connecting you with Texas.

Fall Public Awareness Campaign (Oct.)

Emphasis Area Working Groups Meeting #3 (Aug.)

MTA, Urban and Rural Tranist District Meetings (Aug.)

Fall Engagement and Outreach Activities (Oct.)

Upcoming Outreach Efforts

Draft SMTP Available Online for Comment (Oct.)

Present to Texas Transportation Commission (Nov.-Dec.)
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Connecting you with Texas.

Agenda Item 7

Texas Statewide Resiliency 
Plan Presentation
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Connecting you with Texas.

Placeholder for TSRP
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Connecting you with Texas.

Agenda Item 8

Public Comment
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Connecting you with Texas.

Agenda Item 9
Propose and discuss agenda 

items for next meeting; 
confirm date of next meeting
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Connecting you with Texas.

Agenda Item 10

Adjourn
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