
November 21, 2024

Public Transportation Advisory Committee

Meeting will begin at 10:05 am
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Connecting you with Texas.

Agenda

1. Call to order.

2. Guidance on virtual meeting participation.

3. Approval of minutes from July 25, 2024, meeting. John McBeth (Action)

4. TxDOT Public Transportation Division Director’s report to the Public Transportation Advisory Committee 

regarding public transportation matters. Eric Gleason

5. Chair/Vice Chair Elections. Eric Gleason (Discussion)

6. FY 26/27 Legislative Appropriations Request. Eric Gleason (Discussion)

7. Service Expansion Program. Eric Gleason (Discussion)

8. Statewide Multimodal Transit Plan. Theo Kosub and Tim Sorenson (Discussion)

9. Public Comment

10. Propose and discuss agenda items for next meeting; confirm date of next meeting. (Action)

11. Adjourn. (Action)
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Connecting you with Texas.

Meeting Protocols
Please mute yourself upon joining the meeting.

It is important to enter your name when joining the meeting – if 
you didn’t do that, please exit the meeting and rejoin.

To comment on an agenda item, use the meeting’s chat feature 
to let Theo know – he will let you know when to unmute your line.

Please don’t place this meeting on HOLD – we’ll all hear your hold 
tone.
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Connecting you with Texas.

Agenda Item 3

Approval of minutes from 

July 25, 2024, meeting. 
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.



10

Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.

Agenda Item 4

Director’s Report
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Connecting you with Texas.

Commission Actions: November 2024 – July 2025

• November: Reallocation of 5311(f) Intercity Bus funds to 5311 Rural Program

• January:

- Additional Service Expansion funds

- Gulf Coast Transit District State and Federal formula funds

• June/July: State/Federal/Discretionary funds

• TBD: Proposed Rulemaking – changes to 2 CFR 200 (administrative, cost and 

audit requirements for federal grant awards)
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Connecting you with Texas.

Leadership Seminar: Fall 2024-Spring 2025

• WHO: Executive and Senior Leadership (25 participants) from Rural Transit 

Agencies (up to 10 agencies)

• WHAT: TransPro consulting will provide a leadership development program 

focusing on strategic planning.

IN-PERSON
WORKSHOP #1

REMOTE 
INTERSESSIONS 

#1-6

IN-PERSON
WORKSHOP #2

Fall 2024 Spring 2025
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Connecting you with Texas.

Agenda Item 5

Chair and Vice Chair 

Elections
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Connecting you with Texas.

Public Transportation Advisory Committee Officer Nominees:

Member Chair Vice Chair

• Jim Cline □ □

• Ken Fickes □ □

• Dietrich Von Biedenfeld □ □
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Connecting you with Texas.

Agenda Item 6

FY 26/27 Legislative 

Appropriations Request
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Connecting you with Texas.

Priority 
Ranking

Requesting 
Division

Description FY 26 Amount FY 27 
Amount

1 ADM Additional FTEs N/A N/A

2 PTN 2020 Census Impacts $1,885,000 $1,885,000

3 AVN Flight Services Fuel Facility $20,000,000 UB

4 MRD Ports Capital Investment $900,000,000 UB

5 MRD Brazos River Flood Gate Removal 
& Channel Widening

$140,000,000 UB

6 RRD Heartland Flyer Line Support $1,063,225 $1,063,225

7 PTN Rural Program – Bus & Facilities $12,500,000 $12,500,000

8 MRD Ship Channel Improvement Fund $200,000,000 UB

9 RRD Rail Grade Crossing Separation $175,000,000 UB

10 RRD Short Rail Line Development $25,000,000 N/A
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Connecting you with Texas.

Agenda Item 7

Service Expansion Program
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Connecting you with Texas.

Service Expansion Program (SEP)

Phase 3

13 Agencies 
• 31 Projects*

10 Coverage, 8 Span, 6 Level of Service, 
5 Micro Transit 

Total amount requested $7,350,900
Adjusted amount requested $6,855,656**

*Projects may fall into multiple categories.
** Amount subject to change. 

Current (phase 1 and 2)

19 Agencies Participating  
• 27 Projects underway 
• Total Project funding to date:  $8,489,711 
• Remaining SEP funds available:  $3,510,289 

Performance Reporting – first report due Dec 4th 
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Connecting you with Texas.

Agenda Item 8

Statewide Multimodal Transit 

Plan



Texas Statewide Multimodal Transit Plan
Update to the Public Transit Advisory Committee
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Connecting you with Texas.

Today's
Agenda

Questions

Preliminary Challenges and Potential Strategies

Fall Public Outreach Campaign

SMTP Development Timeline

Your Feedback

1

2

3

4

5



November 20, 2024

Preliminary Challenges and 
Potential Strategies Overview
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Connecting you with Texas.

Gathered feedback 

on challenges from 

public outreach, 

working groups and 

other stakeholders

Identified 250+ 

strategies informed 

by stakeholder input

Narrowed down 

strategies to 12 key 

recommendations 

Sought public input 

on 18 challenges 

and aligned 12 key 

recommendations

Identifying Preliminary Challenges and Potential Strategies



Growing population, 
urbanization, 

and congestion

✓ Expand existing urban transit service and enhance connectivity
✓ Develop new urban and rural transit corridors
✓ Strengthen intercity and regional transit connectivity
✓ Expand passenger rail network

Limited institutional 
structure to deliver transit 

in the Texas Triangle 

✓ Enhance governance and institutional framework
✓ Transit is an economic development engine 

(job access and economic expansion)

Limited passenger rail 
network in Texas

✓ Strengthen intercity and regional transit connectivity
✓ Expand passenger rail network
✓ Improve urban and rural connections

Need to expand 
rural transit service area 
and hours of operation

✓ Expand existing rural transit service and enhance connectivity
✓ Improve urban and rural connections
✓ Develop new urban and rural transit corridors

Challenges Potential Strategies
1

2

3

4



Need to expand urban 
transit service area and 

hours of operation

✓ Expand existing urban transit service and connectivity
✓ Improve urban and rural connections
✓ Develop new urban and rural transit corridors

Limited intercity 
connectivity:

Improve urban and 
rural transit connectivity

✓ Strengthen intercity and regional transit connectivity
✓ Expand passenger rail network
✓ Improve urban and rural connections
✓ Develop new urban and rural transit corridors

Lack of statewide 
transit service network 

and connectivity

✓ Improve urban and rural connections
✓ Develop new urban and rural transit corridors
✓ Strengthen intercity and regional transit connectivity
✓ Expand passenger rail network
✓ Integrate all transit modes
✓ Expand connections between transit and other transportation 

modes

Aging transit 
infrastructure

 and assets

✓ Maintain a state of good repair
✓ Increase funding for transit

State of good repair: 
Need to maintain 

existing transit assets

✓ Maintain a state of good repair
✓ Increase funding for transit

5

6

7

8

9



Funding gap:
Need for additional funding

 for existing and new transit services 

✓ Increase funding for transit
✓ Enhance governance and institutional framework
✓ Transit is an economic development engine 

(job access and economic expansion)

Limited transit funding 
mechanisms to support 

existing and new 
transit services

✓ Enhance governance and institutional framework
✓ Transit is an economic development engine 

(job access and economic expansion)

Rapid economic growth:
Lack of transit service to jobs

✓ Expand existing rural transit service and enhance connectivity
✓ Expand existing urban transit service and enhance connectivity
✓ Improve urban and rural connections

10

11

12



Insufficient 
understanding 

of the importance of 
transit to Texas’ 

economic prosperity

✓ Transit is an economic development engine 
(job access and economic expansion)

✓ Enhance governance and institutional framework

Lack of understanding 
of the role of transit in the 

Texas multimodal 
transportation system

✓ Integrate all transit modes
✓ Expand connections between transit and other 

transportation modes
✓ Transit is an economic development engine 

(job access and economic expansion)

Need for better integration 
of emerging technologies

✓ Expand connections between transit and other 
transportation modes

✓ Enhance governance and institutional framework
✓ Integrate all transit modes

13

14

15



Inadequacy of 
coordination between 
land use planning and 

transit service

✓ Enhance governance and 
institutional framework

✓ Transit is an economic development engine 
(job access and economic expansion)

Lack of coordination 
between businesses and 

transit agencies

✓ Transit is an economic development engine 
(job access and economic expansion)

✓ Enhance governance and 
institutional framework

Insufficient consideration 
for transit in the 

transportation planning 
and design process

✓ Enhance governance and 
institutional framework

✓ Expand connections between transit and other 
transportation modes

✓ Integrate all transit modes
✓ Transit is an economic development engine 

(job access and economic expansion)

16

17

18



November 20, 2024

Fall Public Outreach Campaign
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Connecting you with Texas.

Fall Public Outreach Campaign Oct. ‘24

Held 32 pop-up events in all 25 TxDOT Districts

Connected with 1,412 people at these events

993 people completed the survey

1,123 people viewed the online virtual meeting



33

Connecting you with Texas.

Density of Survey Responses Responses by Zip Code
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Connecting you with Texas.

Top Takeaways on Challenges

Limited passenger rail network in Texas

Growing population, urbanization and congestion 

Insufficient consideration for transit in the 
transportation and design process

Lack of statewide transit service network 
and connectivity

Funding gap: Need for additional funding for existing 
and new transit services 

46%

44%

37%

36%

35%
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Connecting you with Texas.

Top Takeaways on Potential Strategies

Increase funding for transit

Expand passenger rail network

Strengthen intercity and regional 
 transit connectivity

Expand existing rural transit service and 
enhance connectivity

Improve urban and rural connections

54%

54%

41%

39%

36%
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Connecting you with Texas.

‘23 Fall 
Outreach 
Campaign

Ongoing alignment with Connecting Texas 2050, SATP, and other related statewide plans

Project 
Kickoff 2024

Emphasis Area Working Groups

‘24 Spring 
Outreach 
Campaign

Presentation 
to TTC

‘24 Fall 
Outreach 
Campaign

Ongoing collaboration with Steering Committee, working groups, transit agencies, other 
stakeholders, and the public

Stakeholder and 
Public Engagement

Texas SMTP 2050 Development Timeline

2025

Public 
Outreach on 
Draft Plan

2023
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Connecting you with Texas.

Agenda Item 9

Public Comment
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Connecting you with Texas.

Agenda Item 10

Propose and discuss agenda 

items for next meeting; 

confirm date of next meeting
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Connecting you with Texas.

Agenda Item 11

Adjourn
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