
January 23, 2025

Public Transportation Advisory Committee

Meeting will begin at 10:05 am
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Connecting you with Texas.

Agenda
1. Call to order.

2. Guidance on virtual meeting participation.

3. Approval of minutes from November 21, 2024, meeting. (Action)

4. TxDOT Public Transportation Division Director’s report to the Public Transportation Advisory Committee 
regarding public transportation matters. 

5. Statewide Active Transportation Plan Update. (Discussion)

6. Federal Reauthorization Priorities. (Discussion)

7. Service Expansion Program. (Discussion)

8. PTAC Appointment Process. (Discussion)

9. Public Comment

10. Propose and discuss agenda items for next meeting; confirm date of next meeting. (Action)

11. Adjourn. (Action)
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Connecting you with Texas.

Meeting Protocols
Please mute yourself upon joining the meeting.

It is important to enter your name when joining the meeting – if 
you didn’t do that, please exit the meeting and rejoin.

To comment on an agenda item, use the meeting’s chat feature 
to let Theo know – he will let you know when to unmute your line.

Please don’t place this meeting on HOLD – we’ll all hear your hold 
tone.
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Connecting you with Texas.

Agenda Item 3
Approval of minutes from 

November 21, 2024, 
meeting. 
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.
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Connecting you with Texas.

Agenda Item 4

Director’s Report
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Connecting you with Texas.

Commission Actions: January 2025 – July 2025
• January:

- Additional Service Expansion funds

- Gulf Coast Transit District State and Federal formula funds

• June/July: State/Federal/Discretionary funds
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Connecting you with Texas.

Topics of Interest
• Statewide Multimodal Transit Plan

• TBD: Proposed Rulemaking – changes to 2 CFR 200 (administrative, cost and audit 
requirements for federal grant awards) and Enhanced Mobility of Seniors & 
Individuals with Disabilities - Section 5310 .  Likely after 89th Legislative Session is 
completed.

• Transportation Alternatives Set-aside (TA) Program

- Call for Projects – currently open to eligible applicants

- https://www.txdot.gov/business/grants-and-funding/bicycle-pedestrian-local-
federal-funding-programs.html

- Preliminary applications are due February 21, 2025.

https://www.txdot.gov/business/grants-and-funding/bicycle-pedestrian-local-federal-funding-programs.html
https://www.txdot.gov/business/grants-and-funding/bicycle-pedestrian-local-federal-funding-programs.html
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Connecting you with Texas.

Agenda Item 5

Statewide Transportation 
Plan Update



Statewide Active Transportation Plan
TxDOT’s Public Transportation Advisory Committee
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Connecting you with Texas.

Statewide Vision for Active Transportation 

A safe, accessible, connected and fully 

integrated pedestrian and bicycle network 

that increases active mobility and supports 

health, economic vitality and resiliency within 

communities and across Texas.
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Connecting you with Texas.

Planning Process 
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Connecting you with Texas.

Identifying Potential Challenges and Strategies 
• The SATP team developed a draft list of potential of challenges and strategies 

facing active transportation in Texas based on direct feedback from the public and 
key stakeholders, as well as data collection efforts.

• Development of these challenges and strategies has been guided by TxDOT’s 
Bicycle and Pedestrian Advisory Committee, a specialized plan steering committee, 
and interviews with TxDOT districts. 

• In late 2024, the focus of Round 2 engagement was gathering input from the 
public on the list of potential challenges and strategies. 

• This input will be used to refine these concepts for the final plan.



January 28, 2025

Round 2 Outreach Results 
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Connecting you with Texas.

Round 2 Outreach

 Conducted coordinated outreach with the 

Statewide Multimodal Transit Plan team. 

 Hosted pop-up events from Oct. to Nov. 4 to: 

 gather feedback on potential challenges and 

strategies.  

 get the word out to more Texans about the 

plan and benefits of active transportation. 

 Materials available in virtual pop-up.  

 Hosted virtual pre-meetings with MPO’s. 

 Presented at TxDOT Planning Conference and APA 

State Conference. 
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Connecting you with Texas.

SATP Outreach Highlights 

SURVEY RESPONSES

938 total 

593 SATP specific  

ADDITIONAL PLAN 
SUBSCRIBERS

523 survey 
respondents

2,363 total 
(all subscribers)

# OF POP-UPS & 
PRESENTATIONS 

32 total 

TOTAL TOUCHPOINTS 

1,412 total 

VIRTUAL MEETING 
UNIQUE VIEWS 

1,123 views
(TxDOT and engagement 

platform)

OTHER HIGHLIGHTS: MULTI-LINGUAL more than 30 in-person interactions in Spanish; 508 COMPLIANT MATERIALS
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Connecting you with Texas.

Survey Results Overview 
• Survey created by taking the previous input 

provided for goals, strategies, and actions to 
listing challenges and potential strategies to 
address those challenges. 

• A handout is available for you to see those 
potential strategies and challenges. 

• 938 total responses, 593 responses to SATP 
specific questions

Density of SATP-Specific Responses



Texas cities are rapidly growing, increasing traffic congestion.

Pedestrians and bicyclists are disproportionally represented in roadway fatalities.

Current funding for active transportation doesn’t cover demand and need.

Active transportation is not considered in every planning and design process.

Lack of sufficient travel options to accommodate local community needs.

Many of Texas’ active transportation routes are not comfortable for all users.

Lack of coordination between land use planning and active transportation 
implementation.

Physical barriers limit access to key destinations, especially for people 
with disabilities.

Confusion about rules of the road.

Limited active transportation connections to other modes such as transit facilities.

The economic impact of active transportation is not universally understood.

Limited space (ROW) can lead to less than optimum active transportation designs.

Lack of a statewide network for long distance active transportation.

Emerging design techniques and technologies have not been integrated to their 
fullest extent.

Many existing active transportation facilities are not well-maintained.

Lack of multimodal connections and amenities serving ports of entry.

44.7%

28%

26.6%

26.1%

25.1%

24.1%

22.2%

19.7%

15.7%

13.3%

37.3%

37.4%

40.3%

43.8%

44.9%

44.9%

What do you consider to be the top challenges and associated strategies related to 
using active transportation (walking and bicycling) in Texas?
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Connecting you with Texas.

Active transportation is not 
considered in every planning 
and design process. 

• Strengthen active transportation considerations in existing project development processes. 

• Provide active transportation design training opportunities.  

• Monitor progress and report results. 

44.9%

Pedestrians and bicyclists are 
disproportionally represented 
in roadway fatalities.

• Prioritize vulnerable road users such as bicyclists and pedestrians in roadway design.

• Maximize physical separation of pedestrians and bicyclists from auto travel.

• Expand investments in safe intersection and crossing designs.

• Evaluate posted speeds to prioritize vulnerable user safety at potential risk areas.

• Invest in travel safety education and enforcement.

44.9%

Challenges Potential Strategies

Top Challenges and Potential Strategies

Many of Texas’ active 
transportation routes are not 
comfortable for all users.

• Build more sidewalks, bikeways, and trails 

• Develop strategies to enhance lighting to improve bicyclist and pedestrian visibility. 

• Perform regular maintenance and sweeping to ensure passable and smooth surfaces.  

• Evaluate posted speeds based on roadway usage and surrounding context. 

• Maximize physical separation of pedestrians and bicyclists from auto travel. 

44.7%



January 28, 2025

Analyzing Active 
Transportation and 
Measuring Progress
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Connecting you with Texas.

Critical Connections Analysis 
 Travel demand model simulates travel 

activity based on mobile device, 

demographic, built environment, 

economic and other verified data. 

 Only includes trips less than 3 miles. 

 Walking, bicycling and transit trips 

less than a mile were given the 

highest priority.
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Connecting you with Texas.

Critical Connections Analysis 
 Travel demand model simulates travel 

activity based on mobile device, 

demographic, built environment, 

economic and other verified data. 

 Only includes trips less than 3 miles. 

 Walking, bicycling and transit trips 

less than a mile were given the 

highest priority.
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Connecting you with Texas.

Progress Measures

Progress Measure Current Value 
(Statewide)

Active Transportation Mode Share

Percent of Commute Trips by Walking 2.4%

Percent of Commute Trips by Biking 0.4%

Active Transportation Fatal and Serious Injury Crashes (Pedestrians, Bicycles, and E-Scooters)

Active Transportation Fatal Crashes 903

Active Transportation Serious Injury Crashes 1,790

Active Transportation Fatal Crashes per 100,000 Population 2.96

Active Transportation Serious Injury Crashes per 100,000 Population 5.87

Amount of Active Transportation Facilities Constructed Annually

Pedestrian Facilities (FY 24 - Miles) 238.10

Bicycle Facilities (FY 24 - Miles) 439.36
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Connecting you with Texas.

Progress Measure #1: Active Transportation Mode Share
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Desired Trend:

*ACS 5 Year Estimates
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Connecting you with Texas.

Progress Measure #2: Active Transportation 
Fatal and Serious Injury Crashes

Desired Trend:
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Connecting you with Texas.

Progress Measure #3: Amount of Active 
Transportation Facilities Constructed
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Desired Trend:



January 28, 2025

Next Steps 
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Connecting you with Texas.

Next Steps 

• Update, review, and finalize draft plan document. 

• Meet with Steering Committee.

• Update, review, and finalize draft plan document. 

• Conduct engagement round 3 to provide a plan for public comment.

• Analyze public comments. 

• Update, review, and finalize plan. 

• Present plan to Texas Transportation Commission.

*timeframe subject to change
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January 28, 2025

Greg Reininger
Bicycle & Pedestrian Planner

Public Transportation Division

Texas Department of Transportation

      (737) 285-6184

      Gregory.Reininger@txdot.gov

Bonnie Sherman
Planning and Program Development Director

Public Transportation Division

Texas Department of Transportation

      (512) 571-9825

      Bonnie.Sherman@txdot.gov
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Connecting you with Texas.

Agenda Item 6

Federal Reauthorization 
Priorities



2025-2026 Federal Priorities 
Government Affairs Division: Federal Legislative Affairs Presented by: Federico Rodriguez
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Connecting you with Texas.

Key Dates for 119th Congress

119th Congress 
Convened

4 Jan. 2025

President Trump 
Inaugurated

20 Jan. 2025

Current Funding 
Expires

14 Mar. 2025

FY 2026 Begins

1 Oct. 2025

Infrastructure 
Investment and Jobs 
Act Expires

30 Sep. 2026
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Connecting you with Texas.

GENERAL TXDOT PRIORTIES

“First 100 Days” 
• Address concerns with Federal Discretionary Grants
• Build America/Buy America Provisions
• Withdrawal of FHWA’s Green House Gas Rulemaking
• Rescind Burdensome FTA Rules
 - Rail Transit Roadway Worker Protections
 - Public Transportation Safety Certification Training Program

IIJA Reauthorization

• Maintain and grow federal funding levels for infrastructure
• Eliminate federal overreach and unfunded mandates. 
• Eliminating discretionary grants and distributing those funds via 

formula. 
• Harmonize National Environmental Policy Act (NEPA) processes 

across agencies within USDOT.
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Connecting you with Texas.

TRANSIT PRIORTIES

• Increase efficiency and funding for rural formula programs. 
• Streamline the Federal Transit Administration’s (FTA) grant approval 

processes.
• Reduce and consolidate federal discretionary grant opportunities.
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Connecting you with Texas.

AASHTO Transit Reforms
• AASHTO Committee Participation

• 5339 Bus and Bus Facilities formula program 

- $4M to each state

- Ideal scenario fold into Rural (5311) and Urban 
(5307) formula program distributions

- An additional $200 million to the state DOTs as a 
formula sub-allocation, and distribute these funds 
by a proportional share distribution, based on 
statewide land area, population, revenue vehicles 
miles, and/or low-income individuals.
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Connecting you with Texas.

FEDERAL AFFAIRS CONTACT

• Contact Information:

- Federico Rodriguez, Texas 
Department of Transportation 
(TxDOT)

- (512) 305-9530

Thank You
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Connecting you with Texas.

Agenda Item 7

Service Expansion Program
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Connecting you with Texas.

Service Expansion Program (SEP):
Monthly Reporting (performance evaluated quarterly)

• Began November 2024 (phase 1 projects)
• Some agencies delayed in providing complete data

• Performance Metrics include:
• Vehicle Revenue Hours
• One-Way Trips
• One Way Trips per Hour
• Cost Per Hour
• Trips per Revenue Hour
• Cost Per one way Trip
• Subsidy per passenger
• Customer Satisfaction
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Connecting you with Texas.

Service Expansion Program (SEP):
Summary of preliminary data:

• High customer satisfaction levels
• Most have met or exceed one-way trips per hour targets
• Areas of concern: subsidy per passenger and cost per hour

Note:  Data reported for Nov 2024 
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Connecting you with Texas.

Service Expansion Program (SEP):
Phase 2
• 13 agencies applied, 31 projects proposed
• 26 projects approved

• 19 need additional funds (the other 7 will use 
existing SEP funds)

• All 13 agencies had at least 1 project approved
• All available SEP funds will be distributed with Jan 

commission award

Schedule for Phase 2
 Oct 11 – Application Deadline
 Nov 29 – Draft funding decision
 Jan – Profiles updated
 Jan 30 – Commission Action
 Feb15-28 – PTN processes PGA amendments
 March 1 – All amendments executed and all
         services must start
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Connecting you with Texas.

Agenda Item 8

PTAC Appointment Process
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Connecting you with Texas.

Texas Transportation Code § 455.004
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Connecting you with Texas.

Current Member Appointments
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Connecting you with Texas.

Agenda Item 9

Public Comment
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Connecting you with Texas.

Agenda Item 10
Propose and discuss agenda 

items for next meeting; 
confirm date of next meeting
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Connecting you with Texas.

Agenda Item 11

Adjourn
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