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[bookmark: _Toc221619044][bookmark: _Toc221619386][bookmark: _Toc221620358]Project Manager (PM) Evaluation	
[bookmark: _Toc221619045][bookmark: _Toc221619387][bookmark: _Toc221620359][bookmark: _Hlk221620033]Quality of Deliverables
	[bookmark: _Toc221619046][bookmark: _Toc221619388][bookmark: _Toc221620360]No.
	[bookmark: _Toc221619047][bookmark: _Toc221619389][bookmark: _Toc221620361]Criteria
	[bookmark: _Toc221619048][bookmark: _Toc221619390][bookmark: _Toc221620362]Relative Weight
	[bookmark: _Toc221619049][bookmark: _Toc221619391][bookmark: _Toc221620363]1 Unsatisfactory
	[bookmark: _Toc221619050][bookmark: _Toc221619392][bookmark: _Toc221620364]2 Below Average
	[bookmark: _Toc221619051][bookmark: _Toc221619393][bookmark: _Toc221620365]3 Satisfactory
	[bookmark: _Toc221619052][bookmark: _Toc221619394][bookmark: _Toc221620366]4 Above Average
	[bookmark: _Toc221619053][bookmark: _Toc221619395][bookmark: _Toc221620367]5 Excellent

	1.a.
	Accuracy -
Information and quantities are correct
	7.5
	Deliverables submitted: contained significant errors and red lines showing that Quality Assurance/Quality Control (QC) was not completed / conducted
	Deliverables submitted: contained more errors and red lines than expected, thus required additional QA/QC
	Deliverables submitted: contained a reasonable level of red lines; required minor corrections
	Deliverables submitted: were in good form; contained few red lines
	Deliverables submitted: were in excellent form; required few, if any, red lines saving TxDOT time

	1.b.
	Completeness -Deliverables included all required elements
	5
	Deliverables submitted: were incomplete (e.g. missing more than 10% of deliverable's details/information) and were unorganized; required significant clarification to and/or additional details or notes and caused significant delays
	Deliverables submitted: were somewhat complete (e.g. missing less than 10% of deliverable's details/information) and were somewhat organized; required clarification to details or notes and caused minor delays
	Deliverables submitted: were complete and organized (e.g. NO missing details/information), AND required a REASONABLE AMOUNT of minor (between 10% and 20% of deliverable) clarifications to details or notes and were corrected without causing delays
	Deliverables submitted: were complete and organized (e.g. NO missing details/information), AND required FEW (less than 10% of deliverable) clarifications to details or notes required and were corrected without causing delays
	Deliverables submitted: were complete and well organized (e.g. NO missing details/information), NO clarifications required saving TxDOT time


[bookmark: _Toc221619054][bookmark: _Toc221619396][bookmark: _Toc221620368][bookmark: _Hlk221620085]


Timeliness of submittals
	[bookmark: _Toc221619055][bookmark: _Toc221619397][bookmark: _Toc221620369]No.
	[bookmark: _Toc221619056][bookmark: _Toc221619398][bookmark: _Toc221620370]Criteria
	[bookmark: _Toc221619057][bookmark: _Toc221619399][bookmark: _Toc221620371]Relative Weight
	[bookmark: _Toc221619058][bookmark: _Toc221619400][bookmark: _Toc221620372]1 Unsatisfactory
	[bookmark: _Toc221619059][bookmark: _Toc221619401][bookmark: _Toc221620373]2 Below Average
	[bookmark: _Toc221619060][bookmark: _Toc221619402][bookmark: _Toc221620374]3 Satisfactory
	[bookmark: _Toc221619061][bookmark: _Toc221619403][bookmark: _Toc221620375]4 Above Average
	[bookmark: _Toc221619062][bookmark: _Toc221619404][bookmark: _Toc221620376]5 Excellent

	[bookmark: _Toc221619063][bookmark: _Toc221619405][bookmark: _Toc221620377]2.
	[bookmark: _Toc221619064][bookmark: _Toc221619406][bookmark: _Toc221620378]Deliverables/reports submitted on time 
	[bookmark: _Toc221619065][bookmark: _Toc221619407][bookmark: _Toc221620379]7.5
	[bookmark: _Toc221619066][bookmark: _Toc221619408][bookmark: _Toc221620380]Deliverables submitted: were consistently late, schedule delays were common
	[bookmark: _Toc221619067][bookmark: _Toc221619409][bookmark: _Toc221620381]Deliverables submitted: were received mostly on time but some were late
	[bookmark: _Toc221619068][bookmark: _Toc221619410][bookmark: _Toc221620382]Deliverables submitted: were received on time or within recommended time frames and overall project development progress met expectations
	[bookmark: _Toc221619069][bookmark: _Toc221619411][bookmark: _Toc221620383]Deliverables submitted: were received slightly (1 to 3 days) ahead of schedule
	[bookmark: _Toc221619070][bookmark: _Toc221619412][bookmark: _Toc221620384]Deliverables submitted: were received ahead (more than 3 days) of schedule


[bookmark: _Toc221619071][bookmark: _Toc221619413][bookmark: _Toc221620385]Contract administration
	[bookmark: _Toc221619072][bookmark: _Toc221619414][bookmark: _Toc221620386]No.
	[bookmark: _Toc221619073][bookmark: _Toc221619415][bookmark: _Toc221620387]Criteria
	[bookmark: _Toc221619074][bookmark: _Toc221619416][bookmark: _Toc221620388]Relative Weight
	[bookmark: _Toc221619075][bookmark: _Toc221619417][bookmark: _Toc221620389]1 Unsatisfactory
	[bookmark: _Toc221619076][bookmark: _Toc221619418][bookmark: _Toc221620390]2 Below Average
	[bookmark: _Toc221619077][bookmark: _Toc221619419][bookmark: _Toc221620391]3 Satisfactory
	[bookmark: _Toc221619078][bookmark: _Toc221619420][bookmark: _Toc221620392]4 Above Average
	[bookmark: _Toc221619079][bookmark: _Toc221619421][bookmark: _Toc221620393]5 Excellent

	[bookmark: _Toc221619080][bookmark: _Toc221619422][bookmark: _Toc221620394]3.a.
	[bookmark: _Toc221619081][bookmark: _Toc221619423][bookmark: _Toc221620395]Budget -
Costs billed are consistent with progress of work to date, budget is well managed
	[bookmark: _Toc221619082][bookmark: _Toc221619424][bookmark: _Toc221620396]1
	[bookmark: _Toc221619083][bookmark: _Toc221619425][bookmark: _Toc221620397]PM / Work Authorization (WA) Manager: did not manage, identify, or readily communicate issues with budget impacts
	[bookmark: _Toc221619084][bookmark: _Toc221619426][bookmark: _Toc221620398]PM/WA Manager: had some budgeting issues and could have communicated issues more effectively
	[bookmark: _Toc221619085][bookmark: _Toc221619427][bookmark: _Toc221620399]PM/WA Manager: managed the budget satisfactorily and maintained communication regarding budget issues
	[bookmark: _Toc221619086][bookmark: _Toc221619428][bookmark: _Toc221620400]PM/WA Manager: displayed good budget management and communication skills
	[bookmark: _Toc221619087][bookmark: _Toc221619429][bookmark: _Toc221620401]PM/WA Manager: managed the budget well; quickly identified and communicated issues with budget impacts; and provided solutions to address impacts

	[bookmark: _Toc221619088][bookmark: _Toc221619430][bookmark: _Toc221620402]3.b.
	[bookmark: _Toc221619089][bookmark: _Toc221619431][bookmark: _Toc221620403]Schedule -
Adherence to schedule and ability to meet deadlines
	[bookmark: _Toc221619090][bookmark: _Toc221619432][bookmark: _Toc221620404]1
	[bookmark: _Toc221619091][bookmark: _Toc221619433][bookmark: _Toc221620405]PM/WA Manager: frequently missed deadlines which significantly impacted the schedule
	[bookmark: _Toc221619092][bookmark: _Toc221619434][bookmark: _Toc221620406]PM/WA Manager: met most of the deadlines; however, some missed deadlines caused negative impacts to the schedule
	[bookmark: _Toc221619093][bookmark: _Toc221619435][bookmark: _Toc221620407]PM/WA Manager: met deadlines and managed the schedule satisfactorily
	[bookmark: _Toc221619094][bookmark: _Toc221619436][bookmark: _Toc221620408]PM/WA Manager: schedule was managed well; when issues that could impact the schedule were identified, they were addressed
	[bookmark: _Toc221619095][bookmark: _Toc221619437][bookmark: _Toc221620409]PM/WA Manager: schedule was well managed; was proactive in addressing issues that had potential schedule impacts

	[bookmark: _Toc221619096][bookmark: _Toc221619438][bookmark: _Toc221620410]3.c.
	[bookmark: _Toc221619097][bookmark: _Toc221619439][bookmark: _Toc221620411]Invoices -
Invoices are accurate, timely, consistent, and prepared according to the payment type and contract terms
	[bookmark: _Toc221619098][bookmark: _Toc221619440][bookmark: _Toc221620412]1
	[bookmark: _Toc221619099][bookmark: _Toc221619441][bookmark: _Toc221620413]Invoices: were frequently submitted late; contained multiple significant errors; did not use correct invoice template(s); invoices were frequently rejected
	[bookmark: _Toc221619100][bookmark: _Toc221619442][bookmark: _Toc221620414]Invoices: were mostly submitted on time but contained some errors causing invoices to be rejected
	[bookmark: _Toc221619101][bookmark: _Toc221619443][bookmark: _Toc221620415]Invoices: were submitted on time with no errors but required some requests for additional clarification/information (three or more pieces of documentation) prior to approving invoices 
	[bookmark: _Toc221619102][bookmark: _Toc221619444][bookmark: _Toc221620416]Invoices: were submitted on time with no errors but required little in additional clarification/information (two or less pieces of documentation) prior to approving invoices 
	[bookmark: _Toc221619103][bookmark: _Toc221619445][bookmark: _Toc221620417]Invoices: were submitted on time, with no errors, and required NO additional clarification/ documentation/ information





[bookmark: _Toc221619104][bookmark: _Toc221619446][bookmark: _Toc221620418][bookmark: _Hlk221620181]Responsiveness and availability of the PM
	[bookmark: _Toc221619105][bookmark: _Toc221619447][bookmark: _Toc221620419]No.
	[bookmark: _Toc221619106][bookmark: _Toc221619448][bookmark: _Toc221620420]Criteria
	[bookmark: _Toc221619107][bookmark: _Toc221619449][bookmark: _Toc221620421]Relative Weight
	[bookmark: _Toc221619108][bookmark: _Toc221619450][bookmark: _Toc221620422]1 Unsatisfactory
	[bookmark: _Toc221619109][bookmark: _Toc221619451][bookmark: _Toc221620423]2 Below Average
	[bookmark: _Toc221619110][bookmark: _Toc221619452][bookmark: _Toc221620424]3 Satisfactory
	[bookmark: _Toc221619111][bookmark: _Toc221619453][bookmark: _Toc221620425]4 Above Average
	[bookmark: _Toc221619112][bookmark: _Toc221619454][bookmark: _Toc221620426]5 Excellent

	[bookmark: _Toc221619113][bookmark: _Toc221619455][bookmark: _Toc221620427]4.
	[bookmark: _Toc221619114][bookmark: _Toc221619456][bookmark: _Toc221620428]PM anticipates and identifies needs of TxDOT and makes necessary adjustments
	[bookmark: _Toc221619115][bookmark: _Toc221619457][bookmark: _Toc221620429]7.5
	[bookmark: _Toc221619116][bookmark: _Toc221619458][bookmark: _Toc221620430]PM/WA Manager: was rarely available or responsive to requests; did not resolve issues; did not return calls or emails; missed or was late to scheduled meetings; required frequent prompts to get a response.
	[bookmark: _Toc221619117][bookmark: _Toc221619459][bookmark: _Toc221620431]PM/WA Manager: usually available or responsive to requests; resolved most issues but was slow; returned most calls or emails; missed or was late to some meetings; required some prompting to get a response.
	[bookmark: _Toc221619118][bookmark: _Toc221619460][bookmark: _Toc221620432]PM/WA Manager: available and responsive to requests; resolved most issues in an adequate time period; returned calls and emails; attended meetings.
	[bookmark: _Toc221619119][bookmark: _Toc221619461][bookmark: _Toc221620433]PM/WA Manager: consistently available and responsive to requests; resolved most issues quickly; promptly returned calls and emails; attended meetings.
	[bookmark: _Toc221619120][bookmark: _Toc221619462][bookmark: _Toc221620434]PM/WA Manager: consistently available and responsive to requests; showed initiative to quickly resolve issues; promptly returned calls or emails; attended meetings; anticipated needs.





[bookmark: _Toc221619121][bookmark: _Toc221619463][bookmark: _Toc221620435][bookmark: _Hlk221615333]Resolution of issues
	[bookmark: _Toc221619122][bookmark: _Toc221619464][bookmark: _Toc221620436]No.
	[bookmark: _Toc221619123][bookmark: _Toc221619465][bookmark: _Toc221620437]Criteria
	[bookmark: _Toc221619124][bookmark: _Toc221619466][bookmark: _Toc221620438]Relative Weight
	[bookmark: _Toc221619125][bookmark: _Toc221619467][bookmark: _Toc221620439]1 Unsatisfactory
	[bookmark: _Toc221619126][bookmark: _Toc221619468][bookmark: _Toc221620440]2 Below Average
	[bookmark: _Toc221619127][bookmark: _Toc221619469][bookmark: _Toc221620441]3 Satisfactory
	[bookmark: _Toc221619128][bookmark: _Toc221619470][bookmark: _Toc221620442]4 Above Average
	[bookmark: _Toc221619129][bookmark: _Toc221619471][bookmark: _Toc221620443]5 Excellent

	[bookmark: _Toc221619130][bookmark: _Toc221619472][bookmark: _Toc221620444]5.
	[bookmark: _Toc221619131][bookmark: _Toc221619473][bookmark: _Toc221620445]Issues are quickly resolved without TxDOT help
	[bookmark: _Toc221619132][bookmark: _Toc221619474][bookmark: _Toc221620446]2.5
	[bookmark: _Toc221619133][bookmark: _Toc221619475][bookmark: _Toc221620447]PM/WA Manager: repeatedly failed to identify and resolve issues, which resulted in supplemental; required frequent contact by TxDOT PM to resolve issues
	[bookmark: _Toc221619134][bookmark: _Toc221619476][bookmark: _Toc221620448]PM/WA Manager: was slow to identify and resolve issues; required some prompting by TxDOT PM to resolve issues
	[bookmark: _Toc221619135][bookmark: _Toc221619477][bookmark: _Toc221620449]PM/WA Manager: was satisfactory in identifying issues and working with the TxDOT PM to resolve issues in a timely manner
	[bookmark: _Toc221619136][bookmark: _Toc221619478][bookmark: _Toc221620450]PM/WA Manager: proactively identified issues and worked well with TxDOT PM to resolve issues in a timely manner with no prompting needed
	[bookmark: _Toc221619137][bookmark: _Toc221619479][bookmark: _Toc221620451]PM/WA Manager: often anticipated issues and took the initiative to resolve issues independently; resolved all issues quickly


[bookmark: _Toc221619138][bookmark: _Toc221619480][bookmark: _Toc221620452]Communication and coordination
	[bookmark: _Toc221619139][bookmark: _Toc221619481][bookmark: _Toc221620453]No.
	[bookmark: _Toc221619140][bookmark: _Toc221619482][bookmark: _Toc221620454]Criteria
	[bookmark: _Toc221619141][bookmark: _Toc221619483][bookmark: _Toc221620455]Relative Weight
	[bookmark: _Toc221619142][bookmark: _Toc221619484][bookmark: _Toc221620456]1 Unsatisfactory
	[bookmark: _Toc221619143][bookmark: _Toc221619485][bookmark: _Toc221620457]2 Below Average
	[bookmark: _Toc221619144][bookmark: _Toc221619486][bookmark: _Toc221620458]3 Satisfactory
	[bookmark: _Toc221619145][bookmark: _Toc221619487][bookmark: _Toc221620459]4 Above Average
	[bookmark: _Toc221619146][bookmark: _Toc221619488][bookmark: _Toc221620460]5 Excellent

	[bookmark: _Toc221619147][bookmark: _Toc221619489][bookmark: _Toc221620461]6.
	[bookmark: _Toc221619148][bookmark: _Toc221619490][bookmark: _Toc221620462]Issues are communicated promptly and professionally
	[bookmark: _Toc221619149][bookmark: _Toc221619491][bookmark: _Toc221620463]2.5
	[bookmark: _Toc221619150][bookmark: _Toc221619492][bookmark: _Toc221620464]PM/WA Manager: did not communicate and coordinate well and was often unclear, misleading, or unprofessional; coordination was not timely and required prompting by TxDOT PM
	[bookmark: _Toc221619151][bookmark: _Toc221619493][bookmark: _Toc221620465]PM/WA Manager: had some issues with communication and coordination; some items were unclear or misleading; some prompting by TxDOT PM was required
	[bookmark: _Toc221619152][bookmark: _Toc221619494][bookmark: _Toc221620466]PM/WA Manager: did a satisfactory job in communicating and coordinating; little to no prompting was required by TxDOT PM
	[bookmark: _Toc221619153][bookmark: _Toc221619495][bookmark: _Toc221620467]PM/WA Manager: communicated and coordinated well; ensured issues were communicated with all the appropriate parties
	[bookmark: _Toc221619154][bookmark: _Toc221619496][bookmark: _Toc221620468]PM/WA Manager: always communicated and coordinated in a clear, effective, and professional manner; ensured issues were communicated promptly and with all the appropriate parties; was proactive in addressing issues





[bookmark: _Toc221619155][bookmark: _Toc221619497][bookmark: _Toc221620469]Management of subproviders
	[bookmark: _Toc221619156][bookmark: _Toc221619498][bookmark: _Toc221620470]No.
	[bookmark: _Toc221619157][bookmark: _Toc221619499][bookmark: _Toc221620471]Criteria
	[bookmark: _Toc221619158][bookmark: _Toc221619500][bookmark: _Toc221620472]Relative Weight
	[bookmark: _Toc221619159][bookmark: _Toc221619501][bookmark: _Toc221620473]1 Unsatisfactory
	[bookmark: _Toc221619160][bookmark: _Toc221619502][bookmark: _Toc221620474]2 Below Average
	[bookmark: _Toc221619161][bookmark: _Toc221619503][bookmark: _Toc221620475]3 Satisfactory
	[bookmark: _Toc221619162][bookmark: _Toc221619504][bookmark: _Toc221620476]4 Above Average
	[bookmark: _Toc221619163][bookmark: _Toc221619505][bookmark: _Toc221620477]5 Excellent

	[bookmark: _Toc221619164][bookmark: _Toc221619506][bookmark: _Toc221620478]7.
	[bookmark: _Toc221619165][bookmark: _Toc221619507][bookmark: _Toc221620479]Management of subproviders -
PM took responsibility for subs work and managed any issues
	[bookmark: _Toc221619166][bookmark: _Toc221619508][bookmark: _Toc221620480]2.5
	[bookmark: _Toc221619167][bookmark: _Toc221619509][bookmark: _Toc221620481]PM/WA Manager: did not manage subproviders well thus causing delays or other problems, issues, and/or disagreements
	[bookmark: _Toc221619168][bookmark: _Toc221619510][bookmark: _Toc221620482]PM/WA Manager: had some issues in managing subproviders thus causing minor delays
	[bookmark: _Toc221619169][bookmark: _Toc221619511][bookmark: _Toc221620483]PM/WA Manager: did a satisfactory job in managing subproviders with little interference to production
	[bookmark: _Toc221619170][bookmark: _Toc221619512][bookmark: _Toc221620484]PM/WA Manager: managed the subproviders well with no interference to production
	[bookmark: _Toc221619171][bookmark: _Toc221619513][bookmark: _Toc221620485]PM/WA Manager: managed the subproviders very well with no issues apparent to TxDOT; took responsibility for all products


[bookmark: _Toc221619172][bookmark: _Toc221619514][bookmark: _Toc221620486]Adequate use and prompt payment of HUB/DBE firm
	[bookmark: _Toc221619173][bookmark: _Toc221619515][bookmark: _Toc221620487]No.
	[bookmark: _Toc221619174][bookmark: _Toc221619516][bookmark: _Toc221620488]Criteria
	[bookmark: _Toc221619175][bookmark: _Toc221619517][bookmark: _Toc221620489]Relative Weight
	[bookmark: _Toc221619176][bookmark: _Toc221619518][bookmark: _Toc221620490]1 Unsatisfactory
	[bookmark: _Toc221619177][bookmark: _Toc221619519][bookmark: _Toc221620491]2 Below Average
	[bookmark: _Toc221619178][bookmark: _Toc221619520][bookmark: _Toc221620492]3 Satisfactory
	[bookmark: _Toc221619179][bookmark: _Toc221619521][bookmark: _Toc221620493]4 Above Average
	[bookmark: _Toc221619180][bookmark: _Toc221619522][bookmark: _Toc221620494]5 Excellent

	[bookmark: _Toc221619181][bookmark: _Toc221619523][bookmark: _Toc221620495]8.
	[bookmark: _Toc221619182][bookmark: _Toc221619524][bookmark: _Toc221620496]Adequate use and prompt payment of Historically Underutilized Business /Disadvantaged Business Enterprise (HUB/DBE) firms -
HUB/DBE firms were utilized according to requirements
	[bookmark: _Toc221619183][bookmark: _Toc221619525][bookmark: _Toc221620497]1
	[bookmark: _Toc221619184][bookmark: _Toc221619526][bookmark: _Toc221620498]PM \ Firm: subprovider(s), including HUB/DBE, notified TxDOT of non-payment,  prime needed to be prompted to use subproviders, including HUB/DBE, and/or prime did NOT make a good faith effort to use subproviders; did NOT promptly pay subproviders; failed to document prompt payment in the Professional Services Contract Administration Management System (PSCAMS)
	[bookmark: _Toc221619185][bookmark: _Toc221619527][bookmark: _Toc221620499]PM \ Firm: prime needed some prompting to use subproviders, including HUB/DBE but did make a good faith effort to use subproviders; was occasionally late in paying subproviders and/or occasionally late in documenting prompt payment in PSCAMS
	[bookmark: _Toc221619186][bookmark: _Toc221619528][bookmark: _Toc221620500]PM \ Firm: prime needed little to no prompting to use subproviders, including HUB/DBE and made a good faith effort to fulfill contract HUB/DBE terms and conditions; met the prompt payment requirements and consistently documented prompt payment in PSCAMS
	[bookmark: _Toc221619187][bookmark: _Toc221619529][bookmark: _Toc221620501]PM \ Firm: prime was proactive in making use of subproviders, including HUB/DBE; met the prompt payment requirements and consistently documented prompt payment in PSCAMS
	[bookmark: _Toc221619188][bookmark: _Toc221619530][bookmark: _Toc221620502]PM \ Firm: prime was proactive in making use of subproviders, including HUB/DBE and EXCEEDED contract HUB/DBE terms and conditions; met the prompt payment requirements and consistently documented prompt payment in PSCAMS


[bookmark: _Toc221619189][bookmark: _Toc221619531][bookmark: _Toc221620503]PM performance
	[bookmark: _Toc221619190][bookmark: _Toc221619532][bookmark: _Toc221620504]No.
	[bookmark: _Toc221619191][bookmark: _Toc221619533][bookmark: _Toc221620505]Criteria
	[bookmark: _Toc221619192][bookmark: _Toc221619534][bookmark: _Toc221620506]Relative Weight
	[bookmark: _Toc221619193][bookmark: _Toc221619535][bookmark: _Toc221620507]1 Unsatisfactory
	[bookmark: _Toc221619194][bookmark: _Toc221619536][bookmark: _Toc221620508]2 Below Average
	[bookmark: _Toc221619195][bookmark: _Toc221619537][bookmark: _Toc221620509]3 Satisfactory
	[bookmark: _Toc221619196][bookmark: _Toc221619538][bookmark: _Toc221620510]4 Above Average
	[bookmark: _Toc221619197][bookmark: _Toc221619539][bookmark: _Toc221620511]5 Excellent

	[bookmark: _Toc221619198][bookmark: _Toc221619540][bookmark: _Toc221620512]9.
	[bookmark: _Toc221619199][bookmark: _Toc221619541][bookmark: _Toc221620513]Based on their performance, would you want to work with this PM again?
	[bookmark: _Toc221619200][bookmark: _Toc221619542][bookmark: _Toc221620514]1
	[bookmark: _Toc221619201][bookmark: _Toc221619543][bookmark: _Toc221620515]Firm PM/WA Manager: deliverables had significant errors and red lines; submitted incomplete deliverables; missed deadlines frequently; was rarely available; behaved in an unprofessional manner; managed resources poorly; required frequent prompting by TxDOT PM
	[bookmark: _Toc221619202][bookmark: _Toc221619544][bookmark: _Toc221620516]Firm PM/WA Manager: deliverables had more errors and red lines than expected; deliverables were somewhat complete (missing less than 10% of deliverable's details/information) causing schedule delays; some budgeting and communication issues; was occasionally available when requested; slow to identify and resolve issues; some issues in managing resources
	[bookmark: _Toc221619203][bookmark: _Toc221619545][bookmark: _Toc221620517]Firm PM/WA Manager: deliverables contained a reasonable level of red lines, were complete, and were organized, but needed minor corrections (between 10% and 20% of deliverable) with little or no delay to the schedule; managed budget and other resources satisfactorily; was typically available; resolved issues in a timely manner
	[bookmark: _Toc221619204][bookmark: _Toc221619546][bookmark: _Toc221620518]Firm PM/WA Manager: deliverables were in good form, were complete, and were organized; deliverables had few (less than 10% of the deliverable) red lines and/or clarifications to details/information issues with submittals; good management of budget and other resources; was available and responded to issues within 24 hours
	[bookmark: _Toc221619205][bookmark: _Toc221619547][bookmark: _Toc221620519]Firm PM/WA Manager: deliverables were high quality, complete, and on-time; managed budget and resources very well; promptly responded (within 12 hours); proactive and anticipated needs; took responsibility for all products



[bookmark: _Toc221619206][bookmark: _Toc221619548][bookmark: _Toc221620520]Firm Evaluation
	[bookmark: _Toc221619207][bookmark: _Toc221619549][bookmark: _Toc221620521]No.
	[bookmark: _Toc221619208][bookmark: _Toc221619550][bookmark: _Toc221620522]Criteria
	[bookmark: _Toc221619209][bookmark: _Toc221619551][bookmark: _Toc221620523]Relative Weight
	[bookmark: _Toc221619210][bookmark: _Toc221619552][bookmark: _Toc221620524]1 Unsatisfactory
	[bookmark: _Toc221619211][bookmark: _Toc221619553][bookmark: _Toc221620525]2 Below Average
	[bookmark: _Toc221619212][bookmark: _Toc221619554][bookmark: _Toc221620526]3 Satisfactory
	[bookmark: _Toc221619213][bookmark: _Toc221619555][bookmark: _Toc221620527]4 Above Average
	[bookmark: _Toc221619214][bookmark: _Toc221619556][bookmark: _Toc221620528]5 Excellent

	1.
	Firm Responsiveness -
Identifies TxDOT needs making necessary adjustments, (e.g. adjusting resources to meet demands, replacing PM due to problems)
	10
	Firm: rarely responsive to requests, requiring multiple attempts; did not resolve most issues, or required escalation of issues above PM; did not provide adequate or timely resources to support the project
	Firm: usually responsive to requests but occasionally required follow ups.; resolved most issues but was slow, or required prompting by TxDOT; resources weren't provided in a timely manner to support the project
	Firm: responsive when requests; resolved issues in an adequate time period, with little prompting by TxDOT; adequately resourced to support the project
	Firm: consistently available and responsive when requested; resolved issues quickly; anticipated resource needs to support the project
	Firm: consistently available and responsive when requested; showed initiative to quickly resolve issues; proactive in anticipating needs and was part of normal project communications

	2.
	Firm Invoicing -
Invoices are accurate, timely, consistent, and prepared according to the payment type and contract terms
	5
	Firm Invoices: were frequently submitted late; contained multiple significant errors; did not use correct invoice template(s); invoices were frequently rejected
	Firm Invoices: were mostly submitted on time but contained some errors causing invoices to be rejected
	Firm Invoices: were submitted on time with no errors but required some requests for additional clarification/information (three or more pieces of documentation) prior to approving invoices
	Firm Invoices: were submitted on time with no errors but required little in additional clarification/information (two or less pieces of documentation) prior to approving invoices
	Firm Invoices: were submitted on time, with no errors, and required NO additional clarification/documentation/information

	3.
	Firm Resource Management -
Personnel, expertise, and equipment are appropriately allocated for the project.
	5
	Firm: did not manage resources; resources were limited and/or frequently changed resulting in disruption to production (e.g. unwarranted PM replacement) or caused delays to others (e.g. construction contractor)
	Firm: had some issues in managing/ maintaining resources causing minor delays
	Firm: did a satisfactory job in managing/ maintaining resources with limited impacts
	Firm: managed/ maintained resources well with minimal interference to production
	Firm: exceeded expectations; managed/ maintained resources very well with minimal resource adjustments and with little or no impacts to production 
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