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Figure 1. PEPS Conference Logo Banner
Schedule
Monday | December 8, 2025

	Time
	Location
	Session Information

	11:00 am – 4:00 pm
	No data
	Registration

	5:00 – 7:00 pm
	Frisco Grand Ballroom Pre-function Area
	Meet & Greet with PEPS Division Staff


Table 1: Monday, December 8, 2025, PEPS Conference Schedule


Tuesday | December 9, 2025

	Time
	Location
	Session Information

	6:30 am – 5:00 pm
	Frisco Grand Ballroom Pre-function Area








	Registration

	7:00 – 8:00 am 
	Frisco 6-9 Grand Ballroom







	Breakfast

	8:00 – 8:45 am
	Frisco 6-9 Grand Ballroom






	Opening Remarks
Lucio Vasquez, PEPS Division Deputy Director
Martin Rodin, PEPS Division Director
Mohamed “Mo” Bur, Senior Director of Project Development

	8:45 – 9:45 am
	Frisco 6-9 Grand Ballroom
	Keynote Address: Hurray for Texas!
Chet Garner, The Daytripper

	9:45 – 10:00 am
	Break
	

	10:00 – 10:45 am
	Frisco 1
	Contracts, Funding, and Encumbrances*
(Session repeated at 11:00 am on Wednesday)
Track: Doing Business with TxDOT
Dan Neal, PEPS Division Center of Excellence Section Director
Raymond Bischoff, Budget Management Section Director

	No data
	Frisco 2
	Utility Engineering & Coordination Best Practices
Track: Tools & Technology
Stephan Srnensky, Austin District
Marco Cameron, Austin District

	No data
	Frisco 3-5
	Building Bridges for a More Successful Team (Panel Discussion)
Track: Building Bridges – Collaboration and Community
Jodi Bird, Corsair Consulting
Donna Adams
Shawn Singh, Kimley-Horn
Stephanie Beckham, DAS Geospatial
Sal Alonzo, El Paso District
Phil Howlett, PEPS Division – San Antonio Service Center

	No data
	Bass-Bush-Erudia
	Office Hours
Precertification

	10:45 – 11:00 am
	Break
	

	11:00 – 11:45 am
	Frisco 1
	Administrative Qualifications Basics
Track: Doing Business with TxDOT
Gabe Villanueva, PEPS Division – Business Operations Center
Elizabeth Grado, PEPS Division – Business Operations Center

	No data
	Frisco 2
	Precertification*
(Session Repeated at 2:15pm)
Track: Tools & Technology
Sierra Salinas, PEPS Division – Center of Excellence

	No data
	Frisco 3-5
	Maintaining Consistency During Change 
(Panel Discussion)
Track: Building Bridges – Collaboration and Community
Kimberly Brooks, White Hawk
Aneil Sandhu, ARS Engineers
Mike Garrison, BGE Inc
Alisha Elmore, Freese & Nichols
Ashton Strong, Dallas District

	No data
	Bass-Bush-Erudia
	Office Hours
Invoicing

	11:45 am – 1:00 pm
	Frisco 6-9 Grand Ballroom
	Lunch

	1:00 – 2:00 pm
	Frisco 6-9 Grand Ballroom
	Guest Speaker Panel Discussion
Alejandro “Alex” Meade, Texas Transportation Commissioner
Mohamed “Mo” Bur, Senior Director of Project Development

	2:00 – 2:15 pm
	Break
	

	2:15 – 3:00 pm
	Frisco 1
	Small Business
Track: Doing Business with TxDOT
Katrena, Wynn-Plummer, Civil Rights Division
Billy Connolly, PEPS Division – Center of Excellence

	No data
	Frisco 2
	Precertification*
(Repeat Session)
Track: Tools & Technology
Sierra Salinas, PEPS Division – Center of Excellence

	No data
	Frisco 3-5
	A Consultant’s Journey: Approaches to Achieving TxDOT Projects (Panel Discussion)
Track: Building Bridges – Collaboration and Community
Naser Abusaad, Bartlett-West
Emily Izard, Bartlett-West
Stacie Dovalovsky, Primera Engineering
David Sutton, HRD Inc

	No data
	Bass-Bush-Erudia
	Office Hours
Administrative Qualifications
Negotiations Center

	3:00 – 3:15 pm
	Break
	

	3:15 – 4:00 pm
	Frisco 1
	The Golden Ticket to Understanding Revolving Door Restrictions
Track: Doing Business with TxDOT
Amy Owens, Senior General Counsel

	No data
	Frisco 2
	Level of Effort (LOE) Estimation & Negotiation Tool*
(Session repeated at 11:00 am on Wednesday)
Track: Tools & Technology
Levi Pavia, PEPS Division – Center of Excellence
Marissa Lopez, Transportation Programs Division

	No data
	Frisco 3-5
	How Time Has Changed our Perspective of Managing Consultant Services Contracts
(Panel Discussion)
Track: Building Bridges – Collaboration and Community
Maureen Wakeland, Hill International
Eliza Paul, HNTB
Gina E. Gallegos, GFT Inc
Melisa Montemayor, LJA Engineering

	No data
	Bass-Bush-Erudia
	Office Hours

	4:00 – 5:00 pm
	Break
	

	5:00 – 7:00 pm
	Frisco Grand Ballroom Pre-function Area
	Conference Reception


Table 2: Tuesday, December 9, 2025, PEPS Conference Schedule


Wednesday | December 10, 2025

	Time
	Location
	Session Information

	7:00 am – 12:00 pm
	Frisco Grand Ballroom Pre-function Area
	Registration





	7:00 – 8:00 am
	Frisco 6-9 Grand Ballroom
	Breakfast

	8:00 – 8:45 am
	Frisco 6-9 Grand Ballroom
	Opening Remarks & PEPS Shining Star Award
Martin Rodin, PEPS Division Director

	8:45 – 9:00 am
	Break
	

	9:00 – 9:45 am
	Frisco 1
	Enhancements of Indefinite Deliverable (ID) Contract Utilization and Beyond
Track: Doing Business with TxDOT
Gail Morea, PEPS Division – Contract Utilization

	No data
	Frisco 2
	Information Technology Division (ITD) Data Security
Track: Tools and Technology
David West, Information Technology Division

	No data
	Frisco 3-5
	Kick-off Meetings
Phil Howlett, PEPS Division – SAN Service Center
Scott D. Nelson, San Antonio District

	No data
	Bass-Bush-Erudia
	Office Hours
Administrative Qualifications

	9:45 – 10:00 am
	Break
	

	10:00 – 10:45 am
	Frisco Grand Ballroom Pre-function Area
	Networking

	No data
	Bass-Bush-Erudia
	Office Hours	
Administrative Qualifications
Invoicing
Negotiations
Precertification
PS-CAMS (Legacy)
Small Business (Subproviders)

	10:45 – 11:00 am
	Break
	

	11:00 – 11:45 am
	Frisco 1
	Contracts, Funding, and Encumbrances*
(Repeat Session)
Track: Doing Business with TxDOT
Dan Neal, PEPS Division COE Section Director
Raymond Bishoff, Budget Management Section Director

	No data
	Frisco 2
	Level of Effort (LOE) Estimation & Negotiation Tool*
(Repeat session)
Track: Tools & Technology
Levi Pavia, PEPS Division – Center of Excellence
Marissa Lopez, Transportation Programs Division

	No data
	Frisco 3-5
	Negotiation Center Updates
Becky Lozoya, PEPS Division – Negotiations Center
Whitney Nalle, PEPS Division – Center of Excellence

	No data
	Bass-Bush-Erudia
	Office Hours
PS-CAMS

	11:45 am – 1:00 pm
	Frisco 6-9 Grand Ballroom
	Lunch & Closing Session

Conference Overview
Lucio Vasquez, PEPS Division Deputy Director

Closing Budget Presentation
Martin Rodin, PEPS Division Director
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