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Professional Development Hours Tracking Log
December 9-10, 2025 | Embassy Suites Convention Center – Frisco, Texas

Tuesday | December 9, 2025

	ü
	Session Topic
	Session Length

	
	Contracts, Funding, and Encumbrances (Session #1)
	45 minutes

	
	Utility Engineering & Coordination Best Practices
	45 minutes

	
	Panel: Building Bridges for a More Successful Team 
	45 minutes

	
	Administrative Qualifications Basics
	45 minutes

	
	Precertification (Session #1)
	45 minutes

	
	Panel: Maintaining Consistency During Change 
	45 minutes

	
	Small Business
	45 minutes

	
	Precertification (Session #2)
	45 minutes

	
	Panel: A Consultant’s Journey: Approaches to Achieving TxDOT Projects
	45 minutes

	
	The Golden Ticket to Understanding Revolving Door Restrictions
	45 minutes

	
	Level of Effort (LOE) Estimation & Negotiation Tool (Session #1)
	45 minutes

	
	Panel: How Time Has Changed our Perspective of Managing Consultant Services Contracts
	45 minutes



Wednesday | December 10, 2025

	ü
	Session Topic
	Session Length

	
	Enhancements of Indefinite Deliverable (ID) Contract Utilization and Beyond
	45 minutes

	
	Information Technology Division (ITD) Data Security
	45 minutes

	
	Kick-off Meetings
	45 minutes

	
	Contracts, Funding, and Encumbrances (Session #2)
	45 minutes

	
	Level of Effort (LOE) Estimation & Negotiation Tool (Session #2)
	45 minutes

	
	Negotiation Center Updates
	45 minutes
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Attendee Name	Attendee Signature
Your signature certifies your attendance in the checked breakout sessions at the 2025 PEPS Conference. TxDOT cannot guarantee approval of Professional Development Units (PDUs) for any external board or association.
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