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Connecting you with Texas

I Texas Department of Transportation

What are Precertifications?

% Approved Work Categories - Granted to

"the individual and extended to the firm

& Work categories approved based on
« - professional experience

~ TxDOT has 24 groups and a total of 190
il work categories

RULE §9.33 of @ Required prior to being awarded a

the Texas professional services contract with TxDOT
Administrative

Code 7.»~ - Managed in our Consultant Certification
P77 Information System (CCIS)
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Texas Department of Transportation

What's new with Precerts?

CCIS system upgrade

= Changes continue to come as we enhance
our system for a better user experience.

Work Category updates

» This past year we retired work category
24.10.2 and updated the requirements for
24.10.1




¢

I . Connecting you with Texas
Texas Department of Transportation

Application Process

Use our Upon approval
‘Precertification Iizr?tt)erC‘(::hleS O;?]tg employee is
Application : eligible to be
; submit all :
Form’ to collect requested listed as Task
professional C\I/vork Leader for
history from approved work

categories

employees categories
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I Texas Department of Transportation

Internal Review Process

Connecting you with Texas

Initial review completed by Precert Manager

After passing initial review, the application is then

forwarded to one of TXDOT’s subject matter
experts (Review Officer).

The review process typically takes around 21
days; however, Review Officers have up to 60 days
to complete their review.
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Guidance for Precerts & CCIS

For new employees — if you are unsure if your new
employee has a history in CCIS, email the Precert
Manager.

In the project records, enter the ‘description of
work in this category’ in first person.

Be sure you have each applicable work category
listed with each project.

In case of a denial — you have the option to request
additional details on the denial by emailing the Precert
Manager




PTC Form
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Connecting you with Texas

Project Team Composition (PTC) Form

When submitting a proposal on a new
Procurement, Vendors are required to include
the Project Team Composition (PTC form).

The PTC form is a table that:
* ldentifies the Task Leader for each work
category
« The Task Leader must be precertified in
the category of work assigned.
« ldentifies how the percentage of work will be
divided between prime and subproviders

In our new CCIS system, Vendors are now able
to create and download the form directly from
the CCIS system.

Prime

«Percentage
*Task Leaders

Subproviders

«Percentage
*Task Leaders

Complete

PTC form
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Active Precertified Firms Dashboard

Wser Guidance (A
g dckons = sy T L 111 -Folicy Planning
; 1.2 1- Systems Planning
71 121-Subarea/Corridor Planning
L' 9 1.4.1-Land Planning/Engineering
2 15.1-Feasibility Studies
1.6.1- Major Investment Stucies

This public dashboard shows all active Iﬁyf e &
precertified firms and their precertifications. P " A——
It has built in tools to filter work categories b it -

and firm name. :




Become Precertified

Webpage
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0Contact info

Become precertified

Announcement to firms ™\ for Precert
+ [ Notice to Consultants: Regarding Work Category Changes 24.10.1 and 24.10.2, April PEPS CCIS precert Man ager
29,2024 Administrator
+ [ New CCIS training announcement, January 19, 2024 BeSt Way tO
peps_ceis_precert@ixdot.goy be reached
Precertification definition and authority . : ‘Book
A firm must be precertified prior to being awarded a professional services contract with e IS to 0]0)
TxDOT. Firms must apply for precertification. The precertification process is outlined in a meetl ng Z
the Texas Administrative Code (TAC) (3.
Book a meeting
E Ilg Ib II Ity E Schedule an agpointmem
TxDOT precertifies individuals based on qualifications and prior work experience. An DI reCt ||n k

employee demonstrates gualifications by providing information such as licensure,

certifications, training, and education. An employee demonstrates experience by Access CCIS Salesforce [ to our CC I S

describing the work done on past projects. Precertification is granted or denied based on
this information. Precertification extends to the individual's firm. SyStem

12
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Obtain access to CCIS

Precertification application is completed through the Consultant Certification Information
System (CCIS), accessed through Salesforce. To gain access to CCIS, click on the CCIS
button on this page and then click on the "New User" link on the login page to access and
submit a self-registration request.

Downloadable
application form

Prepare your application
Before entering an application in CCIS, use the following resources to help gather List of work Categories I

information and prepare your application:

[E Precertification application form

» Work categories list Job aid to navigate
[ Personal certifications list the system.

[ Guidance for entering_personal certifications
[ Firm equipment list

esources for using CCIS

Refer to the following resources for guidance and instructions for using CCIS:

o [ CCIS presentation for vendors (Fireside Chat - February 2024)
» [ CCIS job aid for vendors

13
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Sierra Salinas

Precertification Liaison
>4 Sjerra.Salinas@TxDOT.gov
\ (512)960-5271
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Administrative Qualifications
(AQ): Process and Pain Points

Gabe Villanueva — Administrative Qualification Specialist



e Federal/State Statutes & Guides

e Indirect Cost Rate (ICR) Schedule

e Common Issues

* How Long is Rate Valid?

e Questions & Answers

17




Federal/State Statutes

and Guides
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Federal/State Statutes and Guides
Federal Acquisition Regulation (FAR) 31

Texas Administrative Code (TAC) 9.34 & 9.35

AASHTO Uniform Audit and Accounting Guide

Generally Accepted Government Auditing Standards
(GAGAS)

The expenses must comply with these standards to be
allowable as a cost for the indirect cost rate.
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FAR 31 site Texas Administrative Code
Rule 89.34

20



Indirect Cost Rate (ICR)

Schedule
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Connecting you with Texas

What is an ICR Schedule?

* The primary document used
to show the calculation for
the indirect cost rate.

* Previously referred to as the
“Overhead” Schedule —
changed to Indirect Cost
Rate (ICR) Schedule to
reflect the Federal Title.

ABC Engineering, LLC
Indirect Cost Rate Schedule
For the Year Ended December 31, 2022

General TXDOT's % of
Ledger Acct Direct Disallowed Disallowed  Proposed Direct
Account Number & Deseription Balance Costs Costs Ref  Costs Rate Labor
DIRECT LABOR 4 1950501 $1.950,501 $§ - 4 1950501 100003
INDIRECT COSTS: FRINGE BENEFITS
300 Benefits: Bonuses... . 24080 ¢ § (285600 (1) § 205500 10543
310 Benefits: 401(K]...... 97526 - 97,528 500z
320 Benefitz: PTO [vac, sick, and holiday). 263 565 253,565 1300z
820 Inzurance: Dizability. B2515 - - 68515 3003
B30 Insurance: Life... 21846 - (2007 [b) 2,048 108
6840 Insurance: Medical 136,535 - - 136,505 70
BE50 Inzurance: Workers' Comp., 16,743 165,799 0&w
7500 Payroll Tages: FICA and Med. 180421 1e0.421 9252
7510 Payrall Tases: FUTA and SUTA..... 7a.020 - - 78020 400z
TOTAL FRINGE BENEFITS 4 1076286 $ - % [29.360) 4 1046926 53.67x
GENERAL OYERHEAD
700 Indirect Labor..... S— - ¥ TE 4 - ¥ (33000 (2] ¢ TR ITEMM
G010 Direct: Lodging, Meals, and Travel....... z2im (122,000 - () - 0,003
020 Direct: Employee Mileage Feimburzements. 163,34 (168,341) (d) 0,003
G030 Direct: Rentals and Supplie: 21651 (21851 - () 0,003
040 Direct: Subconzultants... 362 [44,862) - () - 0,003
000 Adwvertizing and Marketing 2399 - (B.780) (&) 724 088
100 Automobile Expenze.. 63,268 - (13520 (1 54,608 280
200 Bank. Service Charge: 4,783 - - 4763 050
400 Contributions and Gifts. 4629 - (M523 (7) - 0,003
600 Depreciation Expense.... 17,030 - - 117,030 B00%
600 Dues and Subscriptions. 16,189 - [350) (b 15,839 0&w
6800 Insurance: Automotive.. 15409 - - 5409 073
G810 Insurance: Business Liabiliy 23408 - - 23408 120%
300 Interest Expense.... 36,084 - (36,024) (1) - 0,003
7000 Licenses and Permits. 21456 - - 21456 Lo
700 Rai and Fiepair s - - a7 e 498
7200 Meals & Entertainment...... 1830 - (Losm () 18,260 0343
7300 Misc. Fees, Fines, Penalties... £827 - (B.327) (k] - 0,003
7400 Office Expense: Cleaning... a1z - - &182 0423
7410 Dffice Expense: Postage and Delivery. 4436 4486 023
7420 Office Expense: Office Supplies... a2 J2183 L
7430 Office Enpense: Other Office Expenze. 35889 15,889 1842
7600 Perzonal Property Tat... 4281 4291 220
7700 Prof Fees: Accounting and Legal 42 - - an4ze 1562
7800 Rent. 180,043 - 24000 (1) 77,640 afer
7300 Telephane, B4EE - - EO4GE 0
000 tiitje: 23472 - 29472 158
Credit for Intemnal Allocations.. - [07.278) [m) [107,278) i3
TOTAL GENERAL OYERHEAD 4 1.983.306  $(348.555) § (192,247 $ 505 x4
TOTAL INDIRECT COSTS & OYERHEAD RATE  § 3,059,593  §(348.555) $ (221,607) 4 2489431 12763%

Indirect Cost Rate [Less FCCM)
FCCM Rate

127.63%
10.50%

22
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TWO TEMPLATES: With and Without Field Rate
Documents and formats

The following documents must be submitted as separate docun

Document $ Description 5

1 [® Self Certified Cost Report

2 [® Certification of Final Indirect Costs for Self-Certification
3 Indirect Cost Rate schedule

@ With Field Rate

Wit
e [@ Without Field Rate -

A AL Aatas ta.Ranart 23




Components of an ICR
Schedule

Top: Your Firm’s Name

Columns:

 Account and Description
 GL Account Balance
 Firm Adjustments

e References

ABC Engineering, LLC
Indirect Cost Rate Schedule
For the Year Ended December 31, 2022

General TXDOT = % of
Ledger Acct Direct Disallowed Disallowed Proposed Direct
Account Number & Description Balance Costs Costs Ref Costs Rate Labor
DOIRECT LABOR $ 1350501 $1.950.501 % - 3 1.950.501 100,003
INDIRECT COSTS: FRINGE BENEFITS
E300 Benefits: Bonuses, k3 234080 % - ¥ [28,560) [a] + 205,500 0542
E30 Benefits: 401[k) arnEes - - avGEeEs 500
6320 Benefitz: PTO [wac., sick, and holiday), 253,560 - - 253,560 1300
E220 Insurance: Disability, BLG16 - - BL.G16 300
E230 Insurance: Life 21348 - (2007 (k) 21048 108
E240 Insurance: Medical 126,630 - - 126,630 T
B350 Insurance: Workers' Comp.... 16,793 - - 16,793 081
FEO0 Fayroll Tawes: FICA and Me 120,421 - - 120,421 X6
7E10 Payroll Taxes: FUTA and SUTA....... TE020 - - TE020 4002
TOTAL FRINGE BENEFITS 4 1076286 % - % [23.360) $ 1,046,926 5367
GENERAL O¥ERHEAD
EYO0 Indirect Labor, * THE0 - % [3.3000 (&) k3 YaT.8a0 ATEIN
8010 Direck: Lodaging, Meals, and Trawvel 1221 [1z2.10m) - [ - 0o
8020 DOirect: Emploges Mileage Reimbursements. 153,941 [15:3,941) - [ - 0o
B030 Direct: Rentals and Supplies. 21681 [21,651) - [d) - .00
6040 DOirect: Subconsultants... 44862 [44,862) - [d) - .00
6000 Advertizing and Mlarketing 2299 - [6.750] [=] 1724 088
E100 Automobile Expense E2,260 - nzge0) (A 54,682 280
E200 BEank Service Charges 9,783 - - 9783 0502
E400 Contributions and Gift 14,629 - [14.629] [q] - o0z
EG00 Depreciation Expense. 17,030 - - 17,030 B0
EE00 DOwes and Subscriptions. 18,123 - [350) (k) 15,839 081
E200 Insurance: Automotive.., 16,408 - - 15,408 0.7z
E210 Insurance: Business Liabili 23408 - - 23408 120
EA00 Interest Expense 36,084 - [38,084) (i) - 000
TO00 License= and Permits 21456 - - 21456 110
TI00 Maintenance and Repair: a7 135 - - a7.135 4952
200 Meals & Entertainment... 19,310 - [L0s0) i) 18,260 034
7300 Mizc. Fees, Fines, Penaltie=. B227 - [B227] (k] - [Tk
7400 Office Expense: Cleaning 8192 - - 8,192 0422
7410 Office Expense: Postage and Deliver 4486 - - 4486 023
7420 Office Expense: Office Supplie 32183 - - 32183 1652
7430 Office Expense: Other Office Expens 35,889 - - 35,889 104
TEOO Personal Property Tas....... 42,91 - - 42,91 220
TTO0 Prof Fees: Accounting and Legal an4zs - - an4zs 1562
TEO00 Fent 120,043 - (24000 1) 177648 anx
TAOD Telephone E04EE - - E04EE 20
000 Utilities 29472 - - 29472 1518
Credit for Internal Allocations.. - - [107.278] [m] (107,275 -BA0
TOTAL GENERAL OYERH $ 1,983,306 $(348.555) % (192,247 $ 1442505 73.96%
TOTAL INDIRECT COSTS & OYERHEAD RATE  $ 3,059,593  $(248.555) % (221607) $ 2489431 127.63%

Indirect Cost Rate
FCCM Rate

1Z7.63%
0502




Calculating Your ICR

* Indirect Costs: Fringe Benefits (FB)

* General Overhead (OH)

* Direct Labor (DL)

* Indirect Cost Rate (ICR)

e (FB+OH)/DL=ICR %

ABC Engineering, LLC
Indirect Cost Rate Schedule
For the Year Ended December 31, 2022

General TXDOT s X of
Ledger Acct Direct Dizallowed Dizallowed Proposed Diirect
Account Number & Description Balance Caosts Caosts Fef Coztz Fate Labor
DIRECT LABOR $ 1950501 $1.950.501 % - — $ 1950501 10000z
INDIRECT COSTS: FRINGE BENEFITS
E300 Benefits: Bonuses...... kS 23060 % - % [28.560) [a) * 208,500 10543
EX0 BEenefits: 401(k), 97625 - - 97,625 B0z
E320 Benefitz: PTO [vac., sick, and holiday)....... 253 5ER 253 BER) 1300
E220 Insurance: Disabiliny 63515 - 52515 200
E830 Insurance: Life, 21,846 (2001 (k] 21,048 108
E240 Insurance: Medical 136,535 - 136,535 o0
B350 Insurance: Workers' Comp... 16,793 15,795 0.8
TA00 Payroll Taxes: FICA and e 180,421 120,42 9265
510 Payroll Tages: FUTA and SUTA...... Ta.020 - - 78,0201 4005
TOTAL FRINGE BENEFITS $ L0728 % - % [2936D) 4 L04E.926) 5367
GENERAL O¥YERHEAD
ET00 Indirect Labor kS 4190 f - % (33000 (&) * ¥37.890 araa
8010 Direct: Lodging, Meals, and Travel..... 122,101 [12z,101) - [d) - .00
5020 Direct: Employes Mileage Reimbursements 159,941 [159,941) [d] - 0.0z
5030 Direct: Rentals and Supplies 21681 [21,681) [d) - .00
5040 Direct: Subconsultants.. 44 862 [44,862] - [d) - .00z
EO00 Advertizing and Marketing. 23,99 [B,750] (2] 172410 a8
E100 Automcobile Expense.. E32ED (125201 [f) 64,628 2.0
E200 Bank. Service Charge 4,753 - 9,753 0502
G400 Cantributions and Gifts. 14520 [4E23) (9] - o0
E500 Depreciation Expense. 17,030 - 17,030 B0z
EEO0 Dues and Subscriptions. 16,1849 [350) [h]) 15,839 0.8
E200 Insurarue: Sutomotiv 15,403 - 15,408 0.7
E210 Inzurance: Business Liability...... 23,406 - 23,408 120
E300 Interest Expense 36,004 [36,024) i) - .00
T000 Licenses and Permits 21,456 - 21458 10z
7100 Maintenance and Fepair. a7135 - a7 135 49850
F200 Meals & Entertainment. ... 13,310 [L0s0) () 12,260 084
7300 Misc. Fees, Fines, Penalties, B827 (6,827 (k) - .00
7400 Office Expense: Cleanin 8132 - 8,132 042
THO Office Expense: Postage and Deliven 4 456 4 436 0.23%
7420 Office Expense: Office Supplies....... 32,183 32,183 165
7430 Office Expense: Other Office Expens: 356,883 35,889 1845
TE00 Perzonal Property Tax...... 42,91 4241 220
T700 Prof Fees: Accounting and Legal....... 30,425 - 30428 15623
800 FRent. 10,049 (24001 1) 1776449 R
7300 Telephone, B4R - ED4EE bl 1124
2000 Ltilities. 29472 - 29472 151
Credit For Internal Allocations..... - - [107.278) [m) (107,278 650
TOTAL GENERAL OYERHEAD $[348.555] § (192.247)

$ 1983306

TOTAL INDIRECT COSTS & O¥ERHEAD

Indirect Cost Hate [Less FCCRM)
FCCM Rate

4 3,059,593

$(348,555) $ (221,607)

$ 248943

)

127.63x%
050

| = T e IR

127 63



Common Issues
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Provide GL Acct Numbers used In Calculations

: AASHTO Audit Guide - Chapter 5 - Sample Overhead Schedule
“8 SAMPLE CONSULTING COMPANY, Inc.
=8 Statement of Direct Labor, Fringe Benefits, and General Overhead
4_ For the Year Ended December 31, 20XX
Proposed % of
General Ledger Direct Disallowed Company Direct
Number & Description Account Balance Costs Costs Wide Labor
OR $ 1,950,501 $1,950,501 $ - $1,950501 100.00%
BOSTS: FRINGE BENEFITS
BfitS: BONUSES.........cicviivvismmnsrrsnmisssissessisninies . D 234060 S - 8 (28,560) (a) $ 205,500 10.54%
AEfits: A0L(K). .o 97,525 - - 97,525 5.00%
gpefits: PTO (vac., sick, and holiday).................. 253,565 - - 253,565 13.00%
dirance: DiSability..........cccovuceererinmrsssernsnenrsssinans 58515 - - 58,515 3.00%
MANCE: LIfE.. .o 21,846 - (800) (b) 21,046 1.08%
FAN0E MBICEL. ..y 136,535 - - 136,535 7.00%
urance: Workers' Comp........ccccuveeeeeeerevcareannns 15,799 - - 15,799 0.81%
oll Taxes: FICA and Med...... 180,421 - - 180,421 9.25%
pyroll Taxes: FUTAand SUTA .o 78,020 - - 78,020 4.00%
TOTAL FRINGE BENEFITS $ 1,076,286 $ - $ (29,360) $1,046,926 53.67% 2 7
k28 GENERAL OVERHEAD
24 6700 Indirect Labor. $ 741190 % - 5 (3,300) (c) $ 737,890 37.83%
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Expensed totals traced from ICR, to TB & GL

AASHTO Audit Guide - Chapter 5 - Sample Overhead Schedule SAMPLE CONSULTING COMPANY, Inc.

SAMPLE CONSULTING COMPANY, Inc. Trial Balance

Statement of Direct Labor, Fringe . and o For the year Ended December 31, 20XX

For the Year Ended December 31, 20K

Proponed - Adjustments Adjusted
. General Ledger Direct Disallowed Company Direct Description Ending Debit Credit gl

; - e e v b 6300 Benefits: Bonuses $234.060 $234.060
EN DIRECT LABOR $ 1,950,501 $1,950.501 § - $1,950,501 100.00% 6310 Benefits: 401(k) $97 525 $97 5

INDIRECT COSTS: FRINGE BENEFITS @ 6320 Benefits: PTO (vac., sick, and holiday) $253,565 ,565

1 6300 Benefits: Bonuses. - (28.560) (a) 205,500 10.54% . .

B 6310 Benefis 0100 = = & essolhies 3?525 st 6820 Insurance: Disability $58,515 $58.515
6320 Benefits: PTO (vac., sick, and holiday) 253,585 . : 253565  1300% 6830 Insurance: Life §21,846 $21,846/
e i —— 2vad0 w2t 1ces | EEN6840 Insurance: Medical $136.535 $136,535
§840 INSurance: MEAKL .. 136535 - 136535 700 6850 Insurance: Workers' Comp $101,867 $86,068 $15,799
6850 Insurance: Workers' Comp, 15,799 . - 15,799 081%

7500 Payroll Taxes: FICA and Med. 180,421 = ~ $180.421
7 yroll Tax ] ITA 78.021
510 Payroll Taxes: FUTA and SU 78,020 SAMPLE GORSLRTING COMPANY:-Tno: $78.020
] TOTAL FRINGE BENEFITS  $ 1,076,286 $ = GENERAL LEDGER
= GENERAL OVERHEAD For the Year Ended December 31, 20XX
diract Labos A 241180 5 PR
Date Memo Split Debit Credit Balance

6300 2T R R e (e R e el 0.00
01114/2022  Performance Based Bonus Paid Accounts Payable 20,535.00 20,535.00
02/25/2022  Performance Based Bonus Paid Accounts Payable 19,564.00 19,554.00
03/11/2022  Performance Based Bonus Paid Accounts Payable 22,558.00 2255800
04/08/2022  Performance Based Bonus Paid Accounts Payable 2358800 2356800
05202022 Performance Based Bonus Paid Accounts Payabie 21.565.00 21,565.00
06022022  Performance Based Bonus Paid Accounts Payabie 25.153.00 25153.00
07/15/2022  Performance Based Bonus Paid Accounts Payable 18.785.00 18,785.00
0872672022 Performance Based Bonus Paid Accounts Payable 11,254.00 11,254.00
090572022  Performance Based Bonus Pad Accounts Payable 13,585.00 13,585.00
10/17/2022  Performance Based Bonus Paid Accounts Payable 18,525,00 18,525.00
11042022  Performance Based Bonus Paid Accounts Payable 22585.00 2 8
1273002022 Performance Based Bonus Paid Accounts Payable 16,382.00 3

Total Benefits: Bonuses 234,060.00 0.0/ 234,060.001
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RECAP: Expensed Items must be able to be traced to GL/TB

GENERAL TRIAL ICR
LEDGER: BALANCE: SCHEDULE:
Account Account Account
Totals Totals Totals

Include all ADJUSTMENTS in ICR Schedule
29
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Depreciation Expense

CRITICAL:

* We must be able to trace the amount expensed for DEPRECIATION
to the TB and Depreciation Report.

* The DEPRECIATION REPORT must list and provide a description and

amt depreciated for the FY of every item that is included in the total

amount expensed.

30
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Natl. Compensation Matrix & Internal Control Questionnaire

Clearly Identify the NCM Disallowed amount in the
ICR Schedule.

e Consistent Information from the NCM to the ICR Schedule

Matching Gross Revenue amount in Internal Control

Questionnaire and National Compensation Matrix.

e Gross Revenue identified in section A.9. of ICQ must match the
Gross Revenue identified in the NCM

31



90 Day Extension
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90-Day Extension
* Must have a CURRENT RATE on file with TxDOT

* Complete Packet

- CPA Audit

- COG

- Self-Certification
* Prior to the Firm’s AQ Expiration rate
* One-time extension

* TAC 9.34(B)

33
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Processing time for Desk Reviews

* First in First out

* Busy Season (Spring thru Summer)

* 60 Days Good Faith effort to complete the review
- Complete and accurate packet

- TAC 9.34

34



Become Administratively Qualified

Careers » Contact us » @ English ~
g DiscoverTexas ~ Damandmaps + Dobusiness v  Explore projects v  Staysafe v About~ (5
lc..u.
ot Pansporier
Home / B

Engineering, architectural, and surveying
consultants

- -
Working with PEPS

ualifications-based selection »

Become precertified Become administratively qualified

Eligibility & application preparation and
submittal »

Non-federal & federal process and
submittal process »

Additional requirements for
contracting with PEPS

Business opportunities

Home / Business /

DiscoverTexas ¥ Dataandmaps ~ Dobusiness ~  Explore projects v Stay safe

Engineering, architectura

d surveying_ consultants

Become administratively qualified

PEPS AQ
Administrator

About v

Q

Administrative qualification is a process TxDOT uses to verify that your firm has an indirect
cost rate that meets TxDOT requirements.

Requirements for processes

The administrative gualification reguirements for the two selection processes — Federal
and Non-Federal (state) — are addressed in the Texas Administrative Code [, Title 43,
Subchapter C, in Sections 9.34(b) and 9.35(b), respectively. The requirements are further
explained below:

« Non-federal [state)
» Federal process

Become administratively qualified

You may demonstrate administrative gualification by an audit or by self-certification of its
incorporated entity or business segment. TxDOT requires the use of direct labor cost as

the allocation base for allocating indirect costs
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