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Connecting you with Texas.

Procurement Process Overview

PEPS Function
• Professional Engineering 

Procurement Services 
(PEPS)

• Procures Engineering, 
Architecture and 
Surveying contracts

Procurement Planning
• Begins in April
• Procurements are requested by 

Districts & Divisions
• Procurements are organized into 

4 waves
• Projected Contracts List (PCL) is 

posted prior to the start of each 
fiscal year

Procurement Process
• Qualification-based selection
• Indefinite Deliverable (ID) or 

Specific deliverable (SD)
• HUB/DBE goals
• Providers submit proposals for 

advertised procurement
• Evaluations are based on specific 

criteria
• May or may not include 

interviews

https://www.txdot.gov/business/peps/opportunities.html


Registering Your Business
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Connecting you with Texas.

Registering Your Business

Texas Secretary of State 
(SOS)

• Register at SOS
• See the Business Services

section
• Step by step video instructions 

for filing your business under 

http://www.sos.state.tx.us/
https://youtu.be/x-53LljHvXU
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Connecting you with Texas.

Registering Your Business

Texas Statutes 

• Registration of businesses is 
governed by Texas Statutes 

• See Texas Business Law 
Information under Business 
Services

• Business Organizations Code
• Helpful to seek legal counsel
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Connecting you with Texas.

Registering Your Business

Foreign Entities

• Businesses formed anywhere 
outside of Texas

• Information for Foreign or Out-
of-State Entities at SOS

https://www.sos.state.tx.us/corp/foreign_outofstate.shtml
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Connecting you with Texas.

Registering Your Business

Additional information

• Expedited vs. Non-
expedited options

• Business Forms
• Track your business filing 

under Business Services

https://www.sos.state.tx.us/corp/index.shtml


Obtaining a Vendor ID Number
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Before you get started…

Make sure you can answer “Yes”

Are you in good standing with the state?

If applicable, is your franchise tax 
account status “ACTIVE”?

Have you reviewed the franchise tax 
FAQs, the list of taxable entities and the 

Texas franchise tax forms?

Have you confirmed whether your 
business entity is subject to the franchise 

tax?

Have the following information 
readily available:

An Employer Identification 
Number (EIN) issued by the IRS 
is REQUIRED for registration.

Your company business structure

The list of purchasing class and item 
codes closest to the actual product or 

service which can be provided.

The relevant Texas highway district(s) 
where your products or services are 

available/deliverable
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Connecting you with Texas.

Obtaining a Vendor ID Number

Register as a Vendor with the 
Texas Comptroller

• Visit Comptroller’s website

• See vendor information under 

Purchasing section

• A vendor ID number is made up of 

your federal tax identification number

https://comptroller.texas.gov/
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Connecting you with Texas.

Register on CMBL and HUB

Register as a State vendor on the 
Centralized Master Bidders List 
(CMBL) 

• Create a user profile on e-systems
• Establish your State Vendor Account

o Select Apply for CMBL
• Annual registration fee

Register for Historically Underutilized 
Business (HUB) Certification



Learning About Tax Requirements
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Tax Requirements

Learn about the Texas tax 
Laws and Rules

•  Sales and Use Tax
• Franchise Tax 



Checking Your Firm’s Insurance
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Connecting you with Texas.

Checking Your Firm’s Insurance

TxDOT requires 
insurance 

coverage based 
on project type

TxDOT Contract 
Services 

Division (CSD) 
maintains files 
of insurance 
information

Insurance 
requirements 

can be found at 
TxDOT website

Complete form 
1560CS and 

submit current 
proof of 

insurance prior 
to contract 
execution

https://www.txdot.gov/business/peps/additional-requirements-contracting-peps/insurance-requirements.html
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Connecting you with Texas.

Applying for TxDOT Pre-certification

Pre-certification information can be found at TxDOT website:

References to 
applicable laws 

and rules

Computer access 
request forms and 

instructions

List of standard 
work categories 
and qualification 

requirements

Annual firm 
renewal 

requirements
FAQs

Pre-certification is the process used by TxDOT to determine whether individuals are 
qualified to perform work in standard work categories.

Program is defined under Title 43 of the 
Texas Administrative Code §9.33

Standard work categories and qualification 
requirements are defined by TxDOT.

https://www.txdot.gov/business/peps/become-precertified.html
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Connecting you with Texas.

Applying for TxDOT Pre-certification

The list of standard work 
categories and 
qualification 

requirements is available 
on the TxDOT website.

Individuals apply for 
precertification in 

standard work 
categories.

The firm is considered 
pre-certified in a 

category by extension if 
it employs at least one 
individual that is pre-

certified in the category.

The firm must complete 
an annual renewal 
process to maintain 

active precertification 
status.



Getting Administratively Qualified (AQ)
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Connecting you with Texas.

Getting Administratively Qualified (AQ)

All firms providing engineering or design-related 
services must be either: 

Administratively qualified 
(AQ) by the Proposal 

deadline specified in the 
solicitation.

Determined eligible by the 
TxDOT AQG to use the 

federal safe harbor rate as of 
the Proposal deadline 

specified in the solicitation.

Administrative Qualification is a process TxDOT 
uses to verify that your firm has an indirect cost 

rate that meets TxDOT requirements.

https://www.txdot.gov/business/peps/become-administratively-qualified.html


Getting your Texas Professional 
Registration/License
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Getting your Texas Professional Registration/License

Firms performing 
engineering, 
architecture, or 
surveying for 
TxDOT must be 
registered or 
licensed in Texas
Engineering Firm 
Application

Engineering 
practice is 
regulated by the 
Texas Board of 
Professional 
Engineers & Land 
Surveyors 
(TBPELS)

Architecture 
practice is 
regulated by the 
Texas Board of 
Architectural 
Examiners 
(TBAE)
New Business 
Registration

Surveying 
practice is 
regulated by the 
Texas Board of 
Professional 
Engineers & Land 
Surveyors 
(TBPELS)
Apply for Surveying 
Firm

https://app.engineers.texas.gov/auth/login
https://app.engineers.texas.gov/auth/login
https://pels.texas.gov/
https://bizreg.tbae.texas.gov/Home/Register
https://bizreg.tbae.texas.gov/Home/Register
https://pels.texas.gov/surveying_firm.htm
https://pels.texas.gov/surveying_firm.htm


Registering with Bonfire
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Register with Bonfire Electronic Submittal
Procurement portal that will allow you to view business opportunities and 
submit provider response packages digitally. 

Access Bonfire Portal through TxDOT website

https://txdot.bonfirehub.com/
https://www.txdot.gov/business/peps/opportunities/peps-contract-advertisements.html


Tips for Success



28

Connecting you with Texas.

Tips for Success
• Progressive Process
• Takes 3-6 months before contracting directly with 
TxDOT

YOU CANNOT CONTROL 
AGENCY REVIEW TIMES

• Be prepared to submit documentation at every stepBEING ORGANIZED WILL 
SPEED UP THE PROCESS

• Becoming AQ w/TxDOT will require a detailed 
breakdown of your firm’s accounting policies

COMPREHENSIVE 
ACCOUNTING POLICIES 

WILL PAY-OFF

• Be prepared to update/renew many items 
throughout the year to avoid any lapse issues

STAY UPDATED/RENEWED 
WITH REMINDERS



Questions and 
Discussion



Natashia Tabatabaii, P.E.

PEPS Fort Worth Service Center Director
 Natashia.Tabatabaii@txdot.gov  
 469.766.9281

mailto:Natashia.Tabatabaii@txdot.gov
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