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Procurement Process Overview
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Connecting you with Texas.

Procurement Process Overview

PEPS Function

» Professional Engineering
Procurement Services
(PEPS)

* Procures Engineering,
Architecture and
Surveying contracts

Procurement Planning

= Begins in April

* Procurements are requested by
Districts & Divisions

e Procurements are organized into
4 waves

* Projected Contracts List (PCL) is
posted prior to the start of each
fiscal year

Procurement Process

» Qualification-based selection

= Indefinite Deliverable (ID) or
Specific deliverable (SD)

< HUB/DBE goals

= Providers submit proposals for
advertised procurement

e Evaluations are based on specific
criteria

e May or may not include
interviews



https://www.txdot.gov/business/peps/opportunities.html
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Registering Your Business

< Texas Secretary of State
Texas Secretary of State o SNONGHR
(S O S) About 203 Elections & Vaoling usiness Services Motary & Apostilles Rules & Mee
505Direct: Business Searches &
5 ormations
. |

e Register at SOS

e See the Business Services
section

e Step by step video instructions
for filing your business under

SOSDircct>»>



http://www.sos.state.tx.us/
https://youtu.be/x-53LljHvXU
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Connecting you with Texas.

Registering Your Business

Texas Statutes

Registration of businesses is
governed by Texas Statutes

See Texas Business Law
Information under Business
Services

Business Organizations Code
Helpful to seek legal counsel

Media | Site Map | Help | Contact | Website Survey | En Espariol

Texas Secretary of State

"8 Jane Nelson
Business
Services

About Elections &
Texas Business Law

Search _______[Go}

Notary & Rules & International Forms & Other

508 Voting Apostilles IMeetings Relations Services

» Business QOrganizations Code
+ Administrative Rules
s Changes from the 87th Legislature

» Information on Business Identity Theft

The Corporations Section is responsible for the receipt, filing and permanent maintenance and retention of documents that create or affect

business organizations and non-profit entities under the following Texas statutes:

+ Assumed Business or Professional Name Act
+ Business Organizations Code

» Finance Code Chapters 62, 92, 201

+ Estates Code §505

+ Tax Code Chapter 171

= Various other enabling statutes for the creation of entities
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Connecting you with Texas.

Registering Your Business

Media | Site Map | Help | Contact | Website Survey | En Espafiol

Texas Secretary of State
% Jane Nelson

Foreign Entities

About Elections Business Notary & Rules & International Forms &
505 & Voting Services Apostilles Meetings Relations Other
Services

= Businesses formed anywhere
outside of Texas Foreign or Out-of-State Entities

. . Notice: Businesses performing disaster- or emergency-related work:
® I nfo r m atl 0 n fo r FO re I g n 0 r O u t_ Certain out-of-state businesses who enter the state to perform disaster- Registration Forms

or emergency-related work in this state during a disaster response Register Online

Of_ State E n t i ti eS at S O S period are exempt from the requirement to register as a forsign entity FAQS for Forelan Entities

pursuant to Chapter 112 of the Business & Commerce Code. If your out-

of-state business is exempt, you may cheose to file a notification Convert to a Texas Entity

statement with the secretary of state. Please see Form 3901 (PDF) for

Registered Agents
out-of-state businesses and Form 3902 (PDF) for affiliates of in-state
Late Fees Calculator

(XLS)

businesses. All exemptions under Chapter 112 of the Business &
Commerce Code cease at the end of the disaster response period. The

secretary of state cannot advise you regarding whether your business GO BIG

qualifies for an exemption under Chapter 112
IN TEXAS

For information regarding state tax issues for out-of-state businesses

assisting with recovery, please see the Texas Comptroller of Public
Accounts website e



https://www.sos.state.tx.us/corp/foreign_outofstate.shtml
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Connecting you with Texas.

Registering Your Business

Additional information

e Expedited vs. Non-
expedited options

e Business Forms

e Track your business filing
under Business Services

*Texns Secretary of State
X .

AbOUL 303 Elections & Voting Nosary & Apostilies Rules & Meetings Infematonal Relatons Fomts & Oher Services

Business Services

Filing Oplions

Mew federal reporting requirements, under the Corporate Transparency Act, are effective January 1,

2024,

SESDic> SOSUplcad) Q, =

Online Searches Upload Tracking and Let's
and Filings Documants Othar Searches Do Business

Business Business Uniferm Fees. Legal
FAQs Forms Commarcial Cods & Other

The Sect mail ravides plain and ceried coples upen request. Although the Section continues to accept documents by fax and mall, an increasing



https://www.sos.state.tx.us/corp/index.shtml
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Before you get started...

Have the following information
readily available:

: . . An Employer Identification
Are you in good standing with the state? Numberp(EI);\I) issued by the IRS
iIs REQUIRED for registration.
If applicable, is your franchise tax
account status “ACTIVE”? Your company business structure

Make sure you can answer “Yes”

Have you reviewed the franchise tax The list of purchasing class and item
FAQs, the list of taxable entities and the codes closest to the actual product or

Texas franchise tax forms? service which can be provided.

Have you confirmed whether your The relevant Texas highway district(s)
business entity is subject to the franchise where your products or services are

tax? available/deliverable

11
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Obtaining a Vendor ID Number

* COMPTROLLER.TEXAS.GOV Glenn Hegar

Texas Comptroller of Public Accounts

HOME TAXES + TRANSPARENCY + ECONOMY ~ PURCHASING - PROGRAMS - ABOUT ~

Register as a Vendor with the
Texas CO m pt ro I I e r' < Purchasing Home Vlendor Resources Gz\jernme}r:.l.: Resou:c..e: »

Statewide Contracts Vendor Infc

v Underutilized Business

(HUB)

Modify CMBL/HUB Profile

= Visit Comptroller’s website

e See vendor information under

P u rChaSi ng SeCtion Frccurémem: Resourc.es Training and Paolicy

Development

« A vendor ID number is made up of

Contract Manager (CTCM)

Certification

your federal tax identification number

12


https://comptroller.texas.gov/
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Register on CMBL and HQB

HOW TO REGISTER AS A TEXAS VENDOR ON
THE CMBL

Register as a State vendor on the
Centralized Master Bidders List
(CMBL)

* Create a user profile on e-systems

» Establish your State Vendor Account
o Select Apply for CMBL

 Annual registration fee

Step 1- Create User Profile

Step 2 - Begin CMBL application process by
es ishi Acco!

Register for Historically Underutilized

Business (HUB) Certification

I Apply for HUB Certification I

13



Learning About Tax Requirements
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Tax Requirements

* COMPTROLLER.TEXAS.GOV
Learn about the Texas tax

TRANSPARENCY ~

Laws and Rules

Taxpayer Resources
Penalty Waivers

< Taxes Home

Texas Taxes
Sales Tax

Exempt Organizations

General Information
Letters and Private Letter
Rulings

Sales Tax Permit
Application

e Sales and Use Tax
e Franchise Tax

Franchise Tax
Refund Information
Search Account Status

Publications
Motor Vehicle Taxes and
Surcharges Frequently Asked
Questions

Property Tax Assistance
Tax Training Resources

Other Tax-Related Sites
Audit

All Taxes and Fees

Tax Information by Topic

ECONOMY -

PURCHASING ~

File and Pay
File and Pay

About Webfile
eSystems/Webfile Login
W Webfile Videos

EDI Filing

Forms

Make Account Changes

Virtual Field Office

Glenn Hegar
Texas Comptroller of Public Accounts

PROGRAMS ~

ABOUT -

Tax Rules and Laws
Rules by Subject Matter

Search Texas Laws
Texas Tax Code

Rules - Texas
Administrative Code

State Tax Automated
Research (STAR) System

Practitioners' Corner

15



Checking Your Firm’s Insurance
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Checking Your Firm’s Insurance

Complete form
1560CS and
submit current

TXDOT Contract
TXDOT requires Services
insurance Division (CSD)

proof of
insurance prior
to contract
execution

coverage based maintains files
on project type of insurance website
information

17


https://www.txdot.gov/business/peps/additional-requirements-contracting-peps/insurance-requirements.html

Applying for TxDOT Pre-certifications



— Connecting you with Texas.

I Texas Department of Transportation

Applying for TxDOT Pre-certification

Pre-certification is the process used by TxDOT to determine whether individuals are
qualified to perform work in standard work categories.

Program is defined under Title 43 of the Standard work categories and qualification
Texas Administrative Code §9.33 requirements are defined by TxDOT.

Pre-certification information can be found at TxDOT website:

List of standard

References to Computer access : Annual firm
: work ri
applicable laws request forms and ancc):l qgg;[ﬁ%%ti%?w renewal FAQs
and rules instructions requirements

requirements
19


https://www.txdot.gov/business/peps/become-precertified.html
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Connecting you with Texas.

Applying for TxDOT Pre-certification

The list of standard work
categories and

qualification
requirements is available
on the TxDOT website.

Individuals apply for
precertification in
standard work
categories.

The firm is considered
pre-certified in a
category by extension if
it employs at least one
individual that is pre-
certified in the category.

The firm must complete
an annual renewal
process to maintain

active precertification
status.

20



Getting Administratively Qualified (AQ)
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Getting Administratively Qualified (AQ)

Is a process TxDOT
uses to verify that your firm has an indirect cost
rate that meets TxDOT requirements.

PEPS AQ
Administrator

All firms providing engineering or design-related
services must be either:

Determined eligible by the
TxDOT AQG to use the
federal safe harbor rate as of
the Proposal deadline
specified in the solicitation.

Administratively qualified
(AQ) by the Proposal
deadline specified in the
solicitation.

22



https://www.txdot.gov/business/peps/become-administratively-qualified.html

Getting your Texas Professional
Registration/License
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Connecting you with Texas.

Getting your Texas Professional Registration/License

Firms performing
engineering,
architecture, or
surveying for
TxDOT must be
registered or
licensed in Texas

Engineering Firm
Application

Engineering
practice is
regulated by the
Texas Board of
Professional

Engineers & Land
Surveyors
(TBPELS)

-5 jﬁlf_nn]]l‘”(””‘;::“
E‘Q,/ ,M LTT@
[

A

]

< EA rchl'\'ec.qure @;

L-., bl
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Architecture
practice is
regulated by the
Texas Board of
Architectural
Examiners
(TBAE)

New Business
Registration

Surveying

practice is
regulated by the
Texas Board of
Professional
Engineers & Land
Surveyors
(TBPELS)

Apply for Surveying
Firm
— 24


https://app.engineers.texas.gov/auth/login
https://app.engineers.texas.gov/auth/login
https://pels.texas.gov/
https://bizreg.tbae.texas.gov/Home/Register
https://bizreg.tbae.texas.gov/Home/Register
https://pels.texas.gov/surveying_firm.htm
https://pels.texas.gov/surveying_firm.htm

Registering with Bonfire
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Register with Bonfire Electronic Submittal

Procurement portal that will allow you to view business opportunities and

submit provider response packages digitally.

[a— >
e
¢ [ S i
GacoweTeus - Demmdmape - Dsmwiee - Dumepmecn s Sma- asem- 0 [ Register

l%. — Procurement Portal e

Taxns Dapartment of Transportation A+ Regist ndor =
H - -

PEPS contract advertisements b emank =

This ) 10 acditional documen: 1 infoem ated 1 " " 3 1 e Pl Coppice it Fel St o
b+t o - [ Sier |
i rortatia) mmnumwe | beoes

. D Herd v
[ R am—— . [
] soctmamens L O e are M mmemmoimmon [ I
[ I ——— O e e 300 B e
Comn heee P e s W | cean
omem| - s e 120 Pt [ QR r——
(BB worsommmar s Comtrmns Rrgnsee -, e R Y PR W | v
o e B S CHR s —
TORMR e e, Mt (v St L] O T 3 T BT ) o iy
[ S —— e errrp— CU v
p - [P e — LR e—

[ [T ——— wn e Pp— I rr—

Access Bonfire Portal through TxDOT website

26


https://txdot.bonfirehub.com/
https://www.txdot.gov/business/peps/opportunities/peps-contract-advertisements.html

Tips for Success
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Tips for Success

* Progressive Process
YOU CANNOT CONTROL » Takes 3-6 months before contracting directly with

AGENCY REVIEW TIMES TXDOT

BEING ORGANIZED WILL

SPEED UP THE PROCESS * Be prepared to submit documentation at every step

COMPREHENSIVE
ACCOUNTING POLICIES
WILL PAY-OFF

* Becoming AQ w/TxDOT will require a detailed
breakdown of your firm’s accounting policies

STAY UPDATED/RENEWED * Be prepared to update/renew many items
WITH REMINDERS throughout the year to avoid any lapse issues

28



Questions and
Discussion



§ &
%

'},’f‘f;«:;’gé:’é;%}}:;ﬁ _ % N evs ;y"'“"é"ﬁ't\!gg:ﬁ%v‘v 5
s AKX RIS KHN NG AT
OSSN XS

>

Pl o = z

Natashia Tabatabaii, P.E.

PEPS Fort Worth Service Center Director

<l Natashia.Tabatabaii@txdot.gov
@ 469.766.9281



mailto:Natashia.Tabatabaii@txdot.gov
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