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Department
of Transportation

Staying in the Game
Avoid Disqualifications & Improve Submittals

2024 PEPS Conference

Moderator: Kori Rodriguez

Panel Members: Dan Rozycki, Frederick Sunderman, Geetha Chandar, Krishna Peapully , and
Tracy Smith-Williams
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Items that can

cause a
disqualification

Su

Best Practices mj
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Linked Items will be shown in Lime green for reference iater |8



Connecting you with Texas.

Presentation Topics

Solicitation: Request for Proposal

Response: Proposal Package

Attachments, one by one

Reminders and Resources

Questions and Discussion
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Pre-game:

Meet with
TxDOT

Projected
Contracts
List

Finding teaming partners?
Questions to ask other firms?

Network with
other Firms

il \Where do you start with TxDOT?
:
X*JIﬁ’ Potential pitfalls?

o
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https://www.txdot.gov/business/peps/opportunities.html

Solicitation: Request for Proposal
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Connecting you with Texas.

Solicitation 7 Don't forget

about the

- )

Request for Proposal

*Non-Listed Category

Draft Scope of Services Template

Subprovider Information form
Draft Contract Template

Question & Answers form

*Project Information

6

*Preclusion Document

*if required


https://www.txdot.gov/business/peps/opportunities/meetings.html

Response: Proposal Package
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Response:

Attachment 1 Cover Page (Questionnaire)
Attachment 2 Proposal

Attachment 3 Project Team Composition (PTC) Form
Attachment 4 Subprovider Contact Information

Attachment 5 HUB Subcontracting Plan (state-funded contracts)

Attachment 6 Non-Listed Category Template (if required)




Attachments

One by one
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Connecting you with Texas.

Attachment 1 Cover Page (Questionnaire)

Question Set 1: Cover Page Template
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Complete the General
information

Check all certifications YES

Complete Attestations

=t

Check Submittal Contents

10
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Attachment 2: Proposal

Do not include extra pages!

W
m[ o "
I 0 Table of Contents :
) o Letter of i il
introduction

04 ouruserbase

Intro letter - Blank pages

- : 03  Introguction
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Connecting you with Texas

x
_—
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Attachment 2: Proposal | Tips
/////// Specific

o ——
[ ——

Grammar

Challenges/
Solutions

Role is clear

7

Lessons
learned

12



Connecting you with Texas.

-
Attachment 2: Proposal ‘j_f
=
FAQs of TxDOT
How does TxXDOT determine the proposal content?
How does TxDOT determine the proposal length?

Should we use the exact font as stated in the RFP?

Does TxDOT expect us to exceed the HUB/DBE goals?

13
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Attachment 2: Proposal FAQs

How do you show “bench depth” in the proposal?

How should the proposal be organized? By criteria
or based on the proposal content?

Are graphics helpful? What about headshots?




o I Connecting you with Texas.

I Texas Department of Transportation

Attachment 2: Proposal FAQs ¥

®=E

How do you determine what experience to include? Do you
use experience from other states?

How do you determine how much room to use for the
different criteria?

What is your best practice for quality control of the
proposal?
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~Attachment 3: PTC
i
“ Part 1: Include all providers

= eSubproviders can perform support roles

w

i Part 1: Meet the HUB or DBE Goal

eFederal (DBE): check the NAICS codes for each DBE subprovider.

Ll Part 1/3: Administrative Qualifications (AQ) (Fed procurements)

eRequired for Engineering & Design work on Federal procurements.

‘I'EIJ Part 2: Propose a precertified TL for every work category

(S

eMake sure TL is employee of the firm

16
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Connecting you with Texas.

AttaChment 3: PTC AQ Status Verification \'

Example of NAICS.Code ...

Each subprovider listed to meet the assigned DBE subcontracting goal must be
DBE-certified in the North American Industry Classification System (NAICS) Code
applicable to the type of service being offered by that firm that corresponds to the
services being advertised in this solicitation. A subprovider that is not DBE-certified
in the NAICS Code applicable to the type of service solicited will not be
counted loward the assigned DBE subcontractin ing of Precertification
Work Categories and Applicable DBE NAICS {Vork&Zodes may be found at:

hitps:/iwww Ixdol gov/content/darp/deg s/pepsiresources/dbe-naics-work-
category-table pdf é S %f g

Additional infor o% S Codes can be found at

A DBR subprovider offering services included in this solicitation must be certified in

the NAICS Code for the particular service(s) as shown below:|

e Engineering: 541330

o Design or Construction Surveying: 541370 or 541330 for Surveying and
Mapping (except Geophysical)

« Right of Way Surveys, LIDAR, Phaotogrammelry, or State Land Surveying:
541370

Commodity Codes
Cade Deszriptizn
NAICS 541300 Surveying and Mapping (excent Geophrysical) Services
NAICS 581360 Geophiysical Surveying and Mapping Services

B s Dot ok Vi

Firms eligible to do business with TxDOT

i Active precertified firms

Firmns sligitis {0 oo busiress with
TDOT

Administrative qualification status by firm
- B

* [3 Neo-soangsdne s

Directories

n
e Contralized mastor Diddars list - HUB dractary saarch [

E&D Work on Fed procurements:
« Firms that are administratively qualified OR
« Firms participating in SafeHarbor Program

17


https://www.txdot.gov/business/peps/resources/firms-eligible-to-do-business-with-txdot.html

Connecting you with Texas.

Attachment 3: PTC in CCIS e
Verify CCIS even if you are a sub

e Legal firm name, Vendor ID number, AQ status

Double check work categories

e Sometimes they are not in numerical order.

Save information before moving on!

18
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Attachment 3: PTC in CCIS o

i

N
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Partlof 2 a
(Federal Process, ) “
TeDOT Asmgnest ONE Goat 3§ el nanian Mveer QUOOOUNN

S0 yorer fimt (Primve Provisen) 3 Conitied DOEY < 6“ ﬂou Team Composition
. N\

DBE Verification

Part1of 2
e (Federal Process)
o "ok ) i o ol e ey e 1

e M SUODUTE

. 2
s boy tan " - 0 [ L e e
evat. [t s “
- O, A e
Sy 6“
Awirintrattooly | NG et Maadlprvne provides e mine vwivrs oo respewible by a
-
a0 fow e

s ey . Mriwwer Ll P P

e Sometimes they = = "“,7'"’;3?{6( =

(. e O ey
"

Save information before moving on!
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Attachment 3: PTC

How do your firms organize the information for
the PTC - before inputting it in Salesforce?

When you click on the firm, all the people
precertified will pop up.

What if a provider name doesn’t populate when
you type in their CCIS number?
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Connecting you with Texas.

Attachment 4: Subprovider
Contact information

g Attachment 4: Subprovider Contact Information
7=
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Attachment 5: HSP (HUB Subcontracting Plan)

g Discover Toxas v Data and maps ~ D0 business Evpiore projects ~  Staysafe ~  About v Q
y = .

i aors O
1401 . ] 190t ' ¥

Training and events

Topics

Historically Underutilized Business (HUB)
Program

22


https://ftp.dot.state.tx.us/pub/txdot-info/civ/hub/hub-hsp-completion.pdf
https://ftp.dot.state.tx.us/pub/txdot-info/civ/hub/hub-hsp-completion.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/fireside-chats/2023/2023-07-07-presentation.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/fireside-chats/2023/2023-07-07-presentation.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/fireside-chats/2023/2023-07-07-presentation.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/fireside-chats/2023/2023-07-07-presentation.pdf
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I Texas Department of Transportation

Attachment 6: NLC

—

W‘ Task Leader name must match PTC

Connecting you with Texas.

i Experience — demonstrates meets requirements

L Pass/Fail

'ﬂf’ NOT evaluated

Leave NO DOUBT




Reminders and Resources
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REMINDERS:

CONSISTENCY

Subprovider

Proposal Form
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Screening Checklist

Proposal Screening Checkdist
Federal Process
Criterla RFP Requirements Pass | Fall |
. Cover Page Al the certification statements are checked yes,
, Use it to go through Certfications
The checklist used by bg ittal gd (Critesion B.1)
our screeners |S posted y0u F subpm |tta an A:‘;n'z.-m:?l:;ﬁnm:d ‘ats‘olhv P'-v.-'nv:'ovldl:r‘s Pv;)h;oc'. Manager
’ C h ecC k eacC h p d rt . Caver Page ?n;s.ﬂug:fexjjvllfieﬁ e|'| 'r?c.f :vver;:ﬁu;: xlz;co‘:?;fﬂ.r(::m ln?x!“;l‘lovﬁc!:.‘h the

Screening project manager listed n the propasal or the proposal will be
(Criterion B-2} | considered non-respongave. M required in the RFP, the Pnme
Provider's Deputy PM is listed on the cover page and has enterad
the required license information.

Par Govt. Code 2252,152, otc., Texas agencies ar prohibited by law
from conductng business with certain companies ksted on the State

Prohibited Comgtroller's webpage, which also includes other prohibited entities.
. ICn:f:;?cln Check all the Ists located st the link below for Prime Provider Name,
Note that the checklist o/ commatroles1ens 874/ DUEhaSIng/ DUblRLONA GeSIILD
d Oes n Ot Cove r H S P Debacrad Verify that the Prime Pravider firm is not on the list of FHWA excluded | |
Plan ahead and leave , Agency | fems ot hitos:/ /wwerasm gov;
i lit el requirements, but there (Criterion C:2
Ime Tor qua I y control’ |S a FII‘eSIde Chat for Pro L within The number of pages within the proposal package does not exceed
;:O'Si'm’;s the number of pages specified in the RFP. If the proposal contains
th at | rcnﬁ)or ca move pages than specried, only the comect number of pages will be
: 23 -t | Scored, the rest will be amitted. This is not a disqualication. | |
Proposal The proposal & in substantial compliance with the remainder of the
Formatted formatting requirements identified in the RFP, A proposal will nat be
Comectly desquastied for minor formatting issues,
(Criterion C-4)

26



‘5 Discover Texas v Data and maps v Do business « Explore projects ~ Stay safe ~ About ~ Q

Trsan

Dwparimend
of Tranapontatian

Firms eligible to do business with State laws and rules PEPS forms
TxDOT Texas government and administrative code  Precertification, administrative

gualification, and PS-CAMS forms »

administratively qualified »

Additional resources

. G Screening checkiist: non-federal process (DBE)
eening checklist: non-federal process {HUB)

Screening checklist: federal process

codes for standard work catege
o [2 Contraclneqe — ey
» (2 Contract management staffing categories

ggement



https://www.txdot.gov/business/peps/resources.html

g Dincovet Toxas
y £

gty

o Daesasaney

Home / Business / Engineerng, ecutactural and Surxeying consuitants

Training and events

Dutaandmaps v Dobusiowss ~  Kxplors projects

The TxDOT procuremant process for architectural, engineering and surveying services is very

Stay sale ~ About ~

compiex and flukd. We are committed to keeping you, our consultant community informed on the
changes that can affect the procuremant process and contract management. Here are some ways we
kaep you Informed, A
i

2023 conference

Fireside chats

PEPS will be conducting informative seassons known as Fireside Chats every other month until owr
next conference. Each presentation will begin at 10:00 a.m. and will last approximately 30 minutes,
followed by 30 minutes for questions, Upon completion, the presentation and Q&A documents from
each session will be pubilished below.

Note: The list and order of presentation topics is subject 1o change as issues develop.

2025 2024 2023

.
Topics
Date | Yopic | Virtusl Prusantation | QkA |
aanora ELNICH i SOgineenng procurement £ Pesentation B oss
ariomas Frime peovider evplonticns - status repoct B Pregentation B ass

awonn l How to avokd disquatifications in o propossl B BErmaantation = 08a J

Rucording Enk |

Q

Training and Events

2022 PEPS Conf:
How to Pass the
Proposal Screening
Process

2021 Fireside Chat:
How to Avoid
Disqualifications in
a Proposal



https://www.txdot.gov/business/peps/training-and-events.html
https://www.txdot.gov/content/dam/docs/division/ppd/peps-conference/2022/how-to-pass-screening-process.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/peps-conference/2022/how-to-pass-screening-process.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/peps-conference/2022/how-to-pass-screening-process.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/fireside-chats/2021/2021-05-07-presentation.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/fireside-chats/2021/2021-05-07-presentation.pdf
https://www.txdot.gov/content/dam/docs/division/ppd/fireside-chats/2021/2021-05-07-presentation.pdf
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Connecting you with Texas.

Don’t wait until the last minute

June 2024 prev | next

Sun Mon Tue Wed Thu

9 10 M 12 13
1p OPEN

16 17 18 19 20
OPEN

23 24 25 26 27
OPEN V
30

Fri

21

26

Sat
1

132

22

29

* Upload documents to Bonfire the day
before or at least several hours before the
closing date and time. Bonfire will close
and not allow your submittal at 1:00 pm.

* Open each file in Bonfire and check that it
was uploaded properly.

* Bonfire allows you to remove and replace
the files up until the closing date and time
have passed. Take advantage of this and
perform a quality check of your
documents.

29



Panelists last suggestions



Questions and Discussion






Kori Rodriguez, P.E.

Section Director - Service Center for
Division

Kori.Rodriguez@txdot.gov
210-284-5048

Krishna Peapully

EVP/TPD Director, Central Region
Consor

945-298-0628
Krishna.peapully@consoreng.com

Frederick Sunderman, MEng, P.E., CQA
Engineering, Business Development
Atser

fsunderman@atser.com

281-999-9961

Dan K. Rozycki

President

Transtec
Dan@TheTranstecGroup.com
(512) 451 6233, ext. 226

Geetha Chandar, P.E, PMP

Texas Transportation Leader
Whitman Requardt & Associates LLP
gchandar@wrallp.com
512-289-2414

Tracy Smith-Williams

Pursuit Manager / Team Lead
Lochner
tsmith@hwlochner.com
469-341-3880



mailto:Dan@TheTranstecGroup.com
mailto:gchandar@wrallp.com
mailto:tsmith@hwlochner.com
mailto:Kori.Rodriguez@txdot.gov
mailto:Krishna.peapully@consoreng.com
mailto:fsunderman@atser.com

	Slide 1: Staying in the Game Avoid Disqualifications & Improve Submittals   
	Slide 2
	Slide 3: Presentation Topics
	Slide 4: Pre-game:
	Slide 5
	Slide 6: Solicitation
	Slide 7
	Slide 8: Response:
	Slide 9
	Slide 10: Attachment 1 Cover Page (Questionnaire)
	Slide 11: Attachment 2: Proposal
	Slide 12: Attachment 2:  Proposal | Tips
	Slide 13: Attachment 2: Proposal  FAQs of TxDOT
	Slide 14: Attachment 2:  Proposal FAQs
	Slide 15: Attachment 2: Proposal FAQs
	Slide 16: Attachment 3: PTC
	Slide 17: Attachment 3: PTC
	Slide 18: Attachment 3: PTC in CCIS
	Slide 19: Attachment 3: PTC in CCIS
	Slide 20: Attachment 3: PTC
	Slide 21: Attachment 4: Subprovider Contact information
	Slide 22: Attachment 5: HSP (HUB Subcontracting Plan)
	Slide 23: Attachment 6: NLC
	Slide 24
	Slide 25: REMINDERS:
	Slide 26: Screening Checklist
	Slide 27
	Slide 28
	Slide 29: Don’t wait until the last minute
	Slide 30
	Slide 31
	Slide 32
	Slide 33

