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— Connecting you with Texas.

I Texas Department of Transportation

Negotiations Then

« May 2019 — The Texas Transportation Commission granted approval
of the TAC 9.34 rule change to develop and implement an annual
rate negotiation process.

 June 2019 — PEPS Negotiation Center was formed and TxDOT
partnered with ACEC to establish the Negotiation Task Force (NTF)
to develop the annual rate negotiation process.

o September 2020 - Full implementation of the annual rate
negotiations process started with Wave | of FY 2021.

 Negotiations of Labor Classifications by Procurement Award.
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Negotiations Now

« FY 2023 Procurements

/8 Procurements

« 319 Contracts

o Approx. 19,359 labor hours negotiating
« FY 2024 Procurements

80 Procurements

« 375 Contracts

 Approx. 20,455 labor hours negotiating
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Annual Rate Negotiations

[Negotiation Components for Implementation ]

TxDOT’s Updated Labor Rate Curves

Job/Labor Classifications

Unit Cost Updates

ODE Updates

Anniversary Dates for Rate Renewals
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Negotiation Components

[Labor Rate Curves J

Curves currently use data collected from 2020 through 2023.

New curves will be generated from data collected from 2020 thru 2024

Data consists of actual rates submitted by providers for each
classification.

NC will no longer accept workbooks with an inadequate amount of rates
provided.

TAC Rule 9.40, 9.34 and 9.35 — A provider must submit on an annual
basis the salary rates for all employees it anticipates using on contracts
that may be executed over the next 12-month period.
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Negotiation Components

[Unit Cost Updates J

Traffic

Geotech & Materials

Utilities

O O O O

Survey
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Negotiation Components

[Other Direct Expenses (ODEs) J

A General rates for travel reimbursement
A Update to remove obsolete items
A Add items frequently requested

A Adjust rates for inflation

A Special ODEs
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Negotiation Components

[Anniversary Date of Portfolios ]

Current Process

Annual Process

Portfolio Requests




Connecting you with Texas.

Audits - Rate Validation
* Randomly selected quarterly

e Labor rate validation

* Certified Payroll
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=k PEPS Support Centers

l Texas Department of Transportation Business Operations Center Center of Excellence DRIVE Program Negotiations Center
Professional Engineering Roy Gonzales Dan Neal, P.E., P.G. CTCM, CTPM Caleb Bryant, PE., PMP Rebecca Lozoya, P.E.
Procurement Services Division 512.781.8212 512.416.2667 281.224.8484 915.790.4344

Rov.Gonzales®tadot.gov Dan.Meal® txdot. goy Caleb.Bryant@tadol.goy Rebecca. Pinto@ tedot.goy
PEPS D]vlslon Center of Contract Utilization Controls Center Invoice Center Support Services Center
Austin HQ Gail Morea, P.E, Shana Thomas, CTCM, PMP Tira Dobrozensky, CTCM Tina Farias, CTCM, CTCD

713.876.1258 737.230.7238 512.317. 8511 432,202.2144

PEPS Division Director Deputy Division Director Gail.Morea@itxdat, gov Shana,Thomas@txdot.goy Tira.Dobrozensky@txdol.goy  Tina.Farias@txdot.gov

Martin L. Rodin, P.E. Lucio Vasquez, P.E.

512.413.4310 512.926.9578

PEPS Service Centers

. Austin * Divisions
Charles Davidson, P.E., CTCM Kori Rodriguez, P.E.

512.832.7315 210.284,5048
Charles. Davidson@txdol.goy Kori.Rodriguez@txdot gov

@ central @ etpaso
Abilene Lubbock Jaime Perales, P.E., CFM
Amarillo Odessa 915.790.4231
Atlanta Paris Jaime.Perales@ixdot. goy
Beaumont Pharr
Brownwood  San Angelo @ Fortworth
Bryan Tyler Natashia Tabatabaii, P.E.

Childrass Waco 469.766.9281
Corpus Christi  Wichita Falls Natashia. Tabatabaiii txdot.gov
Laredo Yoakum
Lufkin @ Houston
Kimlinh Nguyen, P.E.

Jaime A. Vela, P.E. 713.802.5799
512.416.2007 or 956 712.7730 s s
Jaime.AVela@ixdot. goy

0 San Antonio

O Dallas Clara Carbajal-Sanchez, P.E.
Joseph Jancuska, P.E. 210.209.7885
214.320.6187 Clara CarbajalSanchez@ted

Joseph. Jancuska® txdot.gov
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