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Why - Background Information
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I . Connecting you with Texas.
Texas Department of Transportation

Why - Problem Definition

CEC Work Accountability
Assignments

= Document Assignment

* Large contracts = Managed by multiple

= Broad Scope TxDOT WA PMs 0 Request for Work

* Quick response =  Work assignment 0 Scope
assignments requests from 0 Level of Effort

= Need for transparency multiple sources 0 Approval before

work performed
= Monitor responsiveness
during task assignment
negotiations
= Monitor assignment
budget status
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. Connecting you with Texas.
I Texas Department of Transportation

Why is Tool Needed?

* HOU selected 8 consultants / 5 dedicated to HOU

* Data Review: Ft Worth system
» Documents scope/level of effort agreement

» Tracks per assighment

* HOU Tool Purpose
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- Contract, work authorization and assignment
monitoring and reporting
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Connecting you with Texas.

I Texas Department of Transportation

Task Assignment Monitoring

e PS-CAMS tracks at contract and WA level g

D Texas ot WORK AUTHORIZATION
H f T i FINANCIAL STATUS SUMMARY
* PEPS Invoice Template S SRUC Payment Method
Provider Mame: XYZ Consultant |Legac:y Contract Mo.
Provider ID Mo. KK |Legacy‘.'\f.A Mo.

> Provides for invoice by Task

Work Authorization Financial Summary

Authorized Amount $500,000.00
Previous Invoiced Amount $100,000.00
> Tra Cks at WA |eve| Amount of this Invoice $20,000.00
Total Combined Invoice Amount (including any supplemental invoices, if applicable) $20,000.00
Total Invoiced to Date (including this invoice and any supplemental, if applicable) $120,000.00
. . Balance Remaining $380,000.00
* HOU Tool: Monitor at Task Assignment Level
- Approve LOE -
t 005
. . Prime $ 63.,'465 66 | $ 26583.08 | § 36,88258
_ Tra Ck invoice effo rt ::E; §  83.604.58 : 33‘190;61 : 50;113_97
Sub3 $ 27,159.58 | § 11,469.12 ' § 15,690.46
Sub4 $ N $ -
$  174,22982 | $ 71,24281 | $ 102,987.01

- Identify unused task effort ($$) and return to WA ™



What - Review Tool
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Connecting you with Texas.

I Texas Department of Transportation

CEC Sharepoint Tool

int

e Task Assignment Request | G are———

and Approval Tool &
e Dashboard =4 E
=N Quick links

Welcome to your new list
CEC TARAT Dasnboard Admin App

Task Assignment Request Service Selector
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Connecting you with Texas.

I Texas Department of Transportation

What - System Requirements

* Built and hosted on TxDOT Sharepoint Site
- Maintained by TxDOT
- PowerBI coordinated with ITD

e Access Control

- Consultant can only see their own information (LOEs/invoices)

* Requires Active -C account
- Does not require TxDOT laptop
- Does not work with -O account
- Requires PowerApp license

- CEC Email Address for notifications



— Connecting you with Texas.

I Texas Department of Transportation

Process Administration - TxDOT

* Update contracts (supplemental agreements)
* Add/Update Work Authorizations

* Add/Update Scopes, Work Types

* Add/Update Firms

* Add/Update CSJs
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I Texas Department of Transportation

Connecting you with Texas.

CEC Task Assignment Request and Reporting Process

TxDOT District
CECPM
Reassigns Work

TxDOT WA PM
Approves?

g _EC P Reviews| TxDOT District

TxDOT WA PM
Reviews

4-step review/approval process

TxDOT/CEC .—O—O—O

Submits Request Submitted

© 9-@-O-O

TXDOT WA PM Task

Assignment Approval TAR Approved
Consultant LOE Creation ._._._O
LOE Created
roorwarioe © @-@-@-@
Approval LOE Approved
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¢

Connecting you with Texas.

I Texas Department of Transportation

Home Page

- HOU_CEC Contracts Home Documents  Recycle bin
-
2 Business Days
=v] 10/15/2024 Due CEC PM Review for TA 014 fo r ea C h Ta S k

= In Progress WA #1_ for Contract 12-3IDP500

Ball-in-Court

—v| 8/16/2024 Due Consultant CEC PM Review for Task Assignment 000
=  In Progress WA #00 for Contract 00-0XXX0000

|| 8/12/2024 OverDue TxDOT WA PM Review for Task Assignment 999

::/ In Progress WA #00 for Contract 00-0XXX0000

HOU ROW-Survey
HOU Survey
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Connecting you with Texas.

I Texas Department of Transportation

Task Assignment Request Process App

SharePoint

Houston CEC Task Assignment
CEC PM for:

HOU_CEC_ Contra Request and Approval Tool 12-3IDP5001

+ New i3 Page detal /19/2024 (@ Share ~ 2 Edit A

Ball-in-Court Total Active Total Active
iHntoun Work Auths Task Assignments
Task 2 22
Assignments
PN 8/6/2(
I In Rev @
ez This app is the main interface to the Houston CEC Task Assignment Request, Approval, and metrics tracking Process.

Invoices

A%

Admin App

Welcome LeAnne Napalillo-C | LNAPOL-C@txdot.gov
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I Texas Department of Transportation

Connecting you with Texas.

Task Assignment Request - Step 1

Power Apps | HOU CECTARAT (O

Consultant XYZ
Task Assignment Request #005

Requesting PM Requesting Section Section Supervisor Date of Request

| Elie Alkhoury IHydraulics | I IEH 9/2024

CsJs Selected CS)(s) Project Limits

|0027-D7-032 0050-04-027 | | 1110 at Patterson

County | Department Budget Account Source Estimated Cost Type of Work * Woaork Auth Number
| Harris | < ss0x | Design | 12:31DP5007_1
Services Selected Service(s)

“ Request Notes

Review draft pump station report

Submit Task Assignment Request
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— Connecting you with Texas.

I Texas Department of Transportation

Task Assignment Email Notifications

HOU CEC Task Assignment Request 12-3IDP5007_1_004 Received

HOW_CEC-MNotifications
® o Q=

H

Your request for UNSPECIFIED under Work Auth #1 on contract 12-3IDP5007 has been received and is being reviewed for approval.

This pracess should take no longer than 2 business days.
New HOU CEC Task Assignment Request Submitted

HOU_CEC-Notifications
® To: @F

H

v Reply ? Forward

s 1A 004 requesting UNSPECIFIED service(s) has been submitted by ! -

This is for Work Auth #1 on contract 12-31DP5007

Please review the submitted Task Assignment Request located HERE

v Reply ~* Forward
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Connecting you with Texas.

I Texas Department of Transportation

Task Assignment Request Review - Step 2

Ready for LOE Generation

HOU CEC-Motifications
® 15 @

H

TA 004 request has been approved by the TxDOT WA PM and is ready to have an LOE generated for review.

This is for Weork Auth #1 on contract 12-31DP5007

WA PM Comments:
Reviewed. All looks good.

Review the Task Assignment Request and generate the LOE HERE

“ Reply «* Forward
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I . Connecting you with Texas.
Texas Department of Transportation

Task Assignment Request - Rejection

HOU CEC Task Assignment Request 12-31DP5007_1_003 Rejected

HOU_CEC-Notifications
® To: @F

H

! High importance

TA 003 has been rejected. A new Task Assignment Request will need to be submitted if this work is still required.

Rejection notes:
Rejected. Not enough available funds to handle this level of work under this Work Auth.

5 Reply r# Forward
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I Texas Department of Transportation

Submit Level of Effort — Step 3

Houston CEC Task Orders Conta i CEC PN b

12-3IDP5007

Consultant CEC Project Manager Review

Review Comments

Task
Orders

E

.
LOEs | Approve TO!

Consultant CEC PM Comments

Invoices

Review Comments

[ Approve LOE J (

Connecting you with Texas.
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— Connecting you with Texas.

I Texas Department of Transportation

Task Assignment Request (LOE Approved)

Power Apps | HOUCEC TARAT (D

' Houston CEC TaSk ASSignm ents [IA::m!I':L#PM for Cantraci{s):
CA's Hidden 2.
Task Assignment Details for WA1 TA 004 under Contract 12-31DP5007

f LOE Approved Cost  start:

W7 000
i ' — End:

RE or SE8rvice.

Select Contract

Q | ,
LOE Approved

REequesic 3 3

WA TAQO1 (Test 1)
Short Name REVOO

WAT TADDZ (Test 2)
WAT TA 003 | Purnp station repoart review | Review History

WAT TA 004 (Pump station repo... I 5 ooz
£5)(s) Selected CS)(s) Project Limits

County | Department Budget Account Source Unit Estimated Cost Type of Work

Request Notes

Review draft pump station report

Create LOE Update Task Assignment Request
(2) Tul.08
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— Connecting you with Texas.

I Texas Department of Transportation

Invoice View

Power Apps | HOU CECTARAT @

Houston CEC Task Assignment [Admin]

TxDOT WA PM for Contract(s):

Request Invoice Process 12:31DP5007

12-3IDP5007 Invoice Details for Contract 12-3IDP5007

Total Invoice Amount Work Auth Number

WAQ1 TEST 1 Provider Invoice Number

[ Invoice 1 ] [ $300,000.00

Task Invoice 1 [ : : 0
Begin Service Date End Service Date

Assignments s
Invoice 2
‘ 7/1/2024 ‘ 7/31/2024

@ Invoice 3

LOEs
[ Q\} TA 001 (Test 1) - Firm/Function Code Breakdown

Update Invoice

r2aiopso07 1 000 | Prime $155,000.00

Invoices
12-3IDP5007_1_001 I

Function Code: 145

G Subl $100,000.00

Function Code: 145

G Sub2

Function Code: 145

G Sub3

Function Code: 145

HCTARAT v1.0.8

20



— Connecting you with Texas.

I Texas Department of Transportation

Dashboard

* Created to monitor program

e Shows data for:

Overall program

Contracts

Work Authorizations

Task Assignments

e Access Control:
- TXDOT WA PM has access to their WA

- CEC PM can only see their contract info -
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I Texas Department of Transportation

Connecting you with Texas.

Dashboard - Program Summary

¢

7= Houston CEC Program Summary

Dupartersard
rarsportation

Total Program Contract Amount

(Active Contracts)

$60.00M

Number of Contracts DBE

{Active Contracts)

6 0.00% . 1.83%

Work Autharizations Summary

@ Total Work Authorizations Amount @ Unallocated Contract Amount

$19.51M (32.52%)

$40.49M (67 48%)

Fiscal Year Summary

® Flanned £Y Amount @lnvoiced

Fiscal Year

Data Last Refreshed
B4/2024 T 17,00 PM

Number of WAs Show Invoice Amounts by

2 3 Latest Centract/Prime Firm Type Function Code

Latest Invoice Amounts

Contract | Period Begin Period End | Latest Invoice
| Date Date Period Amount
12-3IDP5001 | 6/28/2024 | 7/26/2024 :
12-31DP5002 | 812172024 B/30/2024 | (BN
12-3IDP5003 | 7/1/2024 131/2 [SFRRRAIA ]
19-3IDPE004 | 71172024 | | [SFRRK.
12-3IDP5005 | 6/29/2024 |Ti2612024 | i :
12-3IDP5006 | 6/29/2024 | | [BRRFEEE

Contract Details™
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— Connecting you with Texas.

I Texas Department of Transportation

Dashboard - Contract Summary

Active Contract Summary

@ Total WA Amount @ Unallocated Contract Amount

12-3IDP5989

3
[
o
E
3
=
+
o
©
o
=
=
o
(5]

$4M $6M
Total WA Amount and Unallocated Contract Amount

Click for details ->
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I . Connecting you with Texas.
Texas Department of Transportation

Dashboard - Contract Summar

Houston CEC Contract Summary

D i CEC PM Contract Utilization
Consultant XYZ Jane Doe

Contract Number Expiration Date

12.90P5099 9/18/2028 $6 97M . 2 460/
i B 0
Latest Invoice Period Begin Date Total Contract Amount 0.0%

6/29/2024 $10.00M

13.5%
Schedule
Latest Invoice Period End Date
7/26/2024 el
9/15/2023 9/18/2028

Work Authorization Summary Invoiced Amount by Firm Type

@ Prime @DBE @ SUB (Non-DBE)
Work Auth Title 50.26M (18.79%)
@ \WAQ1 iSchematics

— $1.99M (28.61%)

@ WAO2 Design
$4.98M (71.39%) —

~—§1.12M (80.73%)

Fiscal Year Summary Invoice Amount by Function Code ey
t i FunctionCode $0.01M (0.74%)
@Planned FY Amount @ Invoiced FY Amount S
@0 $0.33M (26.61%)

@145 $0.54M (43.34%)
@150

@130
$0.537M (29.31%)
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I . Connecting you with Texas.
Texas Department of Transportation

Dashboard - WA Summary

Consultant XYZ

Prime Firm Firm Summary by Firm Type
Consultant XYZ FirmType Total Assigned | Total Invoice Amt

© Prime $3,254,518.97 $1,006,407.93

(P) Consultant XYZ $3,254, 518 97 $1,006,407 93
5 DBE $861,523.62 $245,508.59
Latest Invoice Period Begin Date (D) DBE1 $19,765.64 $1.762.04
6/29/2024 (D) DBE 2 $517,375.58 $15,423.48

WA

WA 01 Schematics

Latest Invoice Period End Date (D) DBE3 $0.00
712612024 (D) DBE 4 $324,382.40 $228,323.07

(D) DBES $0.00
(D) DBE® $0.00

Task Assignmd

(D) DBE7 $0.00
“ SUB (Non-DBE) $158,676.08 $5,463.45
(S) SUB1 $158,676.08 $5,463.45

11 (100%)

Total $4,274,718.67 $1,257,379.97

Function Code
Fiscal Year

@ Planned FY Amount @ Invoiced FY Amount
$2M

$0.25M (865.84%)
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I Texas Department of Transportation

Connecting you with Texas.

Dashboard - Task Assignment Summary

Consultant XYZ

WAD2 Design

Task Assignment Summary

Task Status Amount Invoice Amount | Remaining

| Contract Administration LOE Approved
| Task 1 - PowerBI Dashboard/Forms LOE Approved
Task 2 - FM 646 ORD Support LOE Approved

Task 3 - ORD DU Training #1 LOE Approved
| Task 4 - APD ORD Training #1 LOE Approved
Task 5 - FBAO ORD Training #1 LOE Approved

Task 6 - CDD ORD Training #1 LOE Approved
Task 7 - I-10 W Schem LOE Approved
Task 8 - FBAO Training #2 LOE Approved
Task 9 - ORD Plan Review Training LOE Approved | )
Task 10 - GP at Ft Bend Tollway Exhibit | LOE Approved | RR)

| Total Bl R Bl B " & | L EeTE m
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I Texas Department of Transportation

Connecting you with Texas.

Dashboard - Task Assignment Summary

Prime Firm
Consultant XYZ

Task Order
TA 007

FirmType

= Prime

WA
WAO1 Schematic

Firm Summary by Function Code
Total Assigned
$204,317.54

Total Invoice Amt
$37,148.52

Total Assigned

= Consultant XYZ

$204,317.54

$37,148.52

110

$116,867.56

$0.00

145

$87.449.98

$0.60

160

$37,14852

= DBE

$0.00

~ DBE1

$0.00

110

$0.00

145

$0.00

160

$0.00

= DBE2

$0.00

110

$0.00

145

$0.00

n

Total

$204,317.54

S0 00

0
$37,148.52

Utilization
100%

Total Invoice Amount

Remaining in LOE
$167,169.02

Request Notes:

Schematic Revisions
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I Texas Department of Transportation

Connecting you with Texas.

Dashboard - Task Status Summary

,%;: Houston CEC Task Status Summary

[ scectan | compeed | omana ] oren I

ask Status

Status:
@ LOE Approved
@ Submitted 0.00

15 (9.62%)

12-3IDP5003
@ LOE Created 12-31DP5004

STAR Approved ey

@ Completed

133 (85.26%) @ Rejected 1 5 6
30

Contract Work Authorization Tas-l{# TiskAssignmentilame st BIC J: " Timeline

12-3IDP5005 WAO2 Staff Augmentation for planning and TA 005 Project Dashboard Submitted b= (TxDOT WA PM)
engineering Projects in H-GAC area

12-3IDP5003 WAO3 Landscape Support, Permit Review, Utility TA 004 Submitted = (TXxDOT WA PM)
Invoice Review

12-3IDP5003 WAO3 Landscape Support, Permit Review, Utility TA 005 Submitted s (TxDOT WA PM)
Invoice Review

12-3IDP5002 WAQ6 US 90A Schematic TA 001 US90A - Loop 762 to FM 359 LOE Created < (TxDOT WA PM)

12-3IDP5002 WAOS NE AO Support TA 003 FM 526 Additional Scope TAR Approved L (CEC PM)

12-3IDP5001 WAO2 NHHIP SPO Support TA 010  Task 10 - NHHIP PI LOE Created Sl Wi (TXDOT WA PM)

12-3IDP5006 WAO1 Roundabouts and Alternative Intersection TA 001 LOE Approved No Ball-in-Court Assignment
Design
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How - Implementation



— Connecting you with Texas.

I Texas Department of Transportation

Implementation T e

* In person training for TxDOT and CEC PMs Issue

Enter short issue name

e CEC PM Feedback

Issue description

Enter detailed description of the issue

- One on One Consultant CEC Onboarding
- Service Desk through App

e TxDOT Feedback

* Next Steps

Details Contact Info Attachments

30
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