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Texas Administrative Code (TAC)

Title 34, Part 1
§20.285




Key Points from TAC

Information gathering

Agency determination regarding
subcontracting opportunities

Monitoring HUB subcontracting plan (HSP)
compliance

Amending HSP
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Information Gathering

/’
e Currently, there are 16,841 actively

certified HUBs, an increase of more than
500 HUBs from the previous year

* More than 98,000 visitors viewed the HUB

. website, an increase of more than 5,000
In flscaQIgg:a; < from the previous year

* Training topics included navigating the
online HUB certification system, accessing
HUB resources, encouraging HUBs to
register on the CMBL, and creating
successful HUB profiles

N
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Agency Determination

Each state agency that considers entering into a contract with an

expected value of $100,000 or more shall determine whether there
will be subcontracting opportunities.

* The HSP must be included with the bid, proposal, or other applicable expression of
interest.

The HSP must be determined to be compliant for the proposal to be

considered responsive.

* While PEPS does not communicate with the respondents at time of the submittal, the
Civil Rights Division does have the authority to allow the respondent to address minor
deficiencies.

* Revised HSPs, documents, or attachments are not accepted.

2023 PEPS Conference December 5, 2023 6



Monitoring the HSP

= The [Provider] shall submit a progress assessment report to the state agency with
each invoice, in the format required by the comptroller...The progress assessment
report shall be a condition for payment

= CIV reviews each HUB progress assessment report to determine whether it
complies with the HUB subcontracting plan

= |f the [Provider] fails to comply with the HUB subcontracting plan, the state agency
shall notify the [Provider] of the deficiencies and give [them] an opportunity to
submit documentation and explain
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Remedies Available to the State

In addition

tO a n * Report the failure to comply to the comptroller
y » Bar the [Provider] from further contracting

P E PS opportunities with the agency
e Report nonperformance to the comptroller for
a Ct| O nS consideration for possible debarment (pursuant
y to Government Code, §2155.077)

e Debarment for failure to implement the HSP
th e age n Cy may be for a period of no more than five years.

may:
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Amending the HSP

Before the provider subcontracts any part of the contract that is
not consistent with the HSP on file, it shall submit an amended

HSP for its review and approval.

The agency may approve the requested changes by amending
the contract.

* Changes include updating subcontractor names, expiration or other loss of
HUB certification, or adding/reallocating effort to other subs on the team.

* Failure to comply with the above may be deemed a breach of contract subject
to remedies discussed previously.
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Common Errors

... and How to Avoid Them




HSP Mistakes

e Incomplete contact information
» Using Work Category Nos. without
descriptions
» Using Groups instead of the individual 1
(specific) task M I n O r
* Blanks: dollar amount, percentage totals,

headers e Discrepancies between Section 2B and

Methods A

e Listing subproviders in Section 2B instead
of tasks

 Company names or EIN/VID are incorrect
* Grouping several tasks on one Method A

Medium

* Including tasks not advertised M aJ O r

* Use of inaccurate or non-existent NIGP codes

* Missing Methods A for tasks included in
Section 2B

* Self-performing justification is brief'and
insufficient
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Rew. 247

I Enter your company’s name here:

Requisition #:

E=SSI0 A ReSPONDENT's SUBCONTRACTING INTENTIONS

After dividing the conbract work into reasonable lots or portions to the exient consistent with prudent industry pracfices, and taking into considerafion the Scope c:f work
to be performed under the proposed coniract, including all potential subcontracting opport 2

contracied staffing, goods and services will be subcontracted. Note: In accordance with 34 TAC 520282, 3 *Subcontracior” means a
a prime confracior io work, o supply commodiies, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes of No) that identifies your subcontracting intentions:

b. List all the pertions of work [subcontracting opportuniies) you will subcontract. Also, based on the total value of the confract, identfy the
you expect o award to Texas cerfified HUBSs, and the percentage of the contract you expect to award to vendors that are not a Texas cel

services. (If Mo, confinue to SECTION 3 and SECTION 4.)

- Yes, | wil ke subconfracting portions of the contract. (If Yes, compleie Item b of this SECTION and continue to Kem c of this SEC

- Mo, I will not ke subcontracting any portion of the contract, and | will ke fufiling the entire contract with my own resources, inclu

fies, the respondant must determine what portion

HSP Good Faith Effort - Method A (Attachment A)

Enter your company’s name here:

Rew. 217

Regquisition #

IMPORTANT: If you responded *Ves® to SECTION 2, ltems ¢ or d of the compleied HSP form, you must submit 2 completed *HSP (Bood Faith Effort -

Method A (Aftachment A" for gach of the sah"r:r:lc:lrg oppomr ties youl I|=t°d in SECTION 2, Ihern b cf Ihe c"r‘plebeel HSP form. You may photo-copy this
HUBs page or download the form at Al i
. . - Parcaitige of B oot Pescentage of the contact I
Item & Subcantracting Cpporunity Description -y o s ! 0 et 8l §
g Cpporunlty Bescrp VAo i ot 2t vt | TS WA e hi & CEa B SuscoNTRACTING OPPORTUNITY
& OOUNUCUS CONECE In pléce | ConBnucys CONMECT” I place for
Yor more an e 5 vomcn — . Enter jption of the subconiraciing opportunity you listed in SECTION 2, Hem b, of the completed HSP form for which you are completing
! %
2 k) Description:
3 *
" SUBCONTRACTOR SELECTION
i List the subcontractor(s) you selected to peroem fhe subcontracting cpporburity you listed above in SECTION A-1. Also identify whether they ame a Texas cerdified
5 % HUB and their Texas Vendor |denfificafion (VID) Number or federal Emgloyer ldentificaion Number (EIN), the approximate dollar value of the work o be
8 e subcontracted, and the expected percentage of io be subcontracted. When searching for Texas cerified HUBs= and verifying their HUE status, enswre that you
— use fhe State of Texas' Ceniralized Master Bideers List (CMBL)- Historicaly Underutilized Busimess (HUB) Direclory Search located at
7 i status code A" signifies that the company is a Texas certified HUB.
a Texaa VID or federal EIN
Approximats Expacted
P Company Hama Tauas cartfisd HUB | o Dollar Amount | Parcantags of
Contract
o [ O- Yes O- Mo § %
i O-Yes [O-MNo 3 %
2 e [CI-Yes [J-No 3 %
13 %
S O-Yes [O-No ] %
14 % %
15 = " O-Yes [O-No ] %
O-Yes [J-No 5 %
Aggregaie percentages of the coniract expected 1o be subconiracied: % %
- - - — O-Yes [@O-No ] %
[Moie: If you have more than fifteen subcontracting opporiuniies, a continuation sheet is available online a1 Difps
O-Yes [O-No 5 %
O-Yes [J-Ne ] %
O-Yes [J-No 5 %
O-Yes [3J-No E %
O-Yes [O-No 3 %




Strive to achieve that HUB Commitment

DEADLINE
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Resources



We are Here to Assist You

Your PEPS Service Center

CIV HUB Compliance Team

* Gloria Hearn (PEPS Liaison)
* Teri Alvarado

* Andrea Acosta

* Don Barwick

Comptroller’'s Website

* https://comptroller.texas.gov/purchasing/vendor/hub

2023 PEPS Conference

December 5, 2023 15



oz PEPS PROFESSIONAL ENGINEERING PROCUREMENT SERVICES

* PEPS Division

Austin HQ
PEPS Division Director Deputy Division Director
Martin L. Rodin, P.E. Lucio Vasquez, P.E.
512.413.4310 512.925.9578
Martin.Rodin@txdot.gov Lucio.Vasquez@txdot.gov
PEPS Support Centers
Business Operations Center Invoice Center
Roy Gonzales Tira Dobrozensky, CTCM
512.781.8212 512.317, 8541
Roy.Gonzales@txdot.gov Tira.Dobrozensky@txdot.gov
Center of Excellence DRIVE Program
Dan Neal, P.E., P.G.CTCM, CTPM Caleb Bryant, P.E., PMP
512.416.2667 281.224.8484
Dan.Neal@txdot.gov Caleb.Bryant@txdot.gov
Center of Contract Utilization Negotiations Center
Gail Morea, P.E. Rebecca Pinto, P.E.
713.876.1258 915.790.4344
Gail.Morea@txdot.gov Rebecca.Pinto@txdot.gov
Controls Center Support Services Center
Dione Albert Tina Farias, CTCM, CTCD
512.284.2093 432.202.2144
Dione.Albert@txdot.gov Tina.Farias@txdot.gov
PEPS Service Centers
Austin Service Center . Central Service Center
AUSTIN Charles Davidson, P.E., CTCM ABILENE BRYAN LUBBOCK TYLER Jaime A. Vela, PE
512.832.7315 AMARILLO CHILDRESS ODESSA WACO 512 41é 200'7 ;"'
Charles.Davidson@txdot.gov ATLANTA CORPUS CHRISTI  PARIS WICHITA 956.712.7730
@ Dallas Service Center ‘ Fort Worth Service Center HEAUMONT [AREDY EHARR FALLS Jaime.A Vela@txdot.gov
DALLAS Joseph Jancuska, P.E. FORT WORTH Natashia Tabatahaii, P.E. BROWNWOOD  LUFKIN SAN ANGELO  YOAKUM
214.320.6187 469.766.9281
Joseph.Jancuska@txdot.gov Natashia.Tabatabaii@txdot.gov
O El Paso Service Center . Houston Service Center . San Antonio Service Center . Service Center for Divisions
EL PASO Jaime Perales, PE., CFM HOUSTON Kimlinh Nguyen, P.E. SAN ANTONIO  Clara Carbajal-Sanchez, P.E. AUSTIN Kori Rodriguez, P.E.
915.790.4231 713.802.5799 210.209.7885 210.284.5048

Jaime.Perales@txdot.gov Kimlinh.Nguyen@txdot.gov Clara.CarbajalSanchez@txdot.gov Kori.Rodriguez@txdot.gov



nome = purchasing » vendor = hub

QO Purchasing

HISTORICALLY UNDERUTILIZED BUSINESS
(HUB) PROGRAM

The Storewide Procurement Division Historicolly Underutilized Business (HUB) Progrom odministers the HUB program in
accordance with Texas Government Code Section 2161 and Texas Administrative Code, Title 34 Chapter 20, Subchapter D,
Division 1, Sections 20281 to 20.298

close
New Fraud Alert - Sept. 14, 2023

HUB and CMEL members report receiving message falsely representing Statewide
Procurement Division, See Fraud Alert for details

Statewide HUB Certification

Texas Government Code §2161.061 authorizes the Comptroller of Public Accounts Statewide HUB
Program to certify qualified small businesses and enter into Memorandums of Agreements (MOAs)
with other small business certifying entities to maximize the HUBs certified.

Learn more about the certification process and see if you are eligible for HUB Certification.

The HUB certification application process has gone paperiess! Apply to become a
certified HUB on the Texas Statewide HUB System

3 Ready to Apply for HUB Certification Online?

Connect with state agency and university HUB Coordinators
today!

Translation:

Select Language

Powersd by Go-gle Translate

STATEWIDE

HISTORICALLY UNDERUTILIZED
BUSINESS PROCRAM

Related Links

General HUB Information
Statewide HUB Sponsored Events
Calendar of Events

Certification Process

Texas Government Code, Chapter 2161
Texas Administrative Code, Chapter 20,
Subchapter D

Certified HUB Vendor Resources

Download HUB Certified Vendor Logo
HUB Forms and Reports

HUB Coordinator & MOA Lists




Questions and

Discussion




Question

One of my HUB certified subproviders was

sold. Will the HUB certification
automatically transfer to the new owner(s)?
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Answer

No. HUB certifications are non-
transferrable. The new owner

must apply for a HUB
certification.
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Question

My subcontractor was listed as a HUB
when we submitted our HSP but lost

certification before our contract was
awarded/executed. Do | have to replace
them?”?
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Answer

You may redistribute their
percentage to other HUBs on
the team or add another HUB

to your team. Either way, a

change form and revised HSP
IS required.
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Question

My subcontractor was listed as a HUB when we
submitted our HSP but lost certification AFTER our

contract was awarded/executed. | still plan to use
them for future work on this contract. Do | have to

submit a change request and revised HSP?
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Answer

Yes. In this instance, any effort they
performed will be entered on one line (as a
HUB) and the effort yet to be completed
will be entered on a separate line (as non-

HUB). Remember, you’ll need to
redistribute the difference in the HUB
percentage to other HUBs on your team or
add another HUB to continue to meet the
HUB commitment.
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Review Question

One of my HUB subcontractor's
certification expired after our contract was

executed but is renewing their
certification. Will their effort still count?
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Answer

No. Their effort will not count
for any work performed during
the gap in time between the

end of the FY in which the

expiration occurred and the
renewal date.
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Review Question

The State made changes to the scope of work for
the project after the contract was executed and

removed portions | had planned to subcontract to

HUBs. Am | still expected to meet the commitment
iIn my HSP?
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Answer

Yes. Given that there is sufficient
time, and the project will not be

adversely impacted by bringing a
new HUB sub on to perform the
(new) effort, or to redistribute pre-
existing effort to HUBs on your team.
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Final Question

One of my HUB subcontractors is unable to
perform the work assigned to them in our

HSP. Can | just remove them from the
contract?
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Answer

Have they performed any work? If so,
they must remain on your HSP, and
thus, in your contract. Remember, the

percentage they were to complete
towards the commitment must be
redistributed to other HUBs, or you must
bring on another HUB sub.
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