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Presentation Topics

1 •Federal/State Statutes & Guides 

2 •Indirect Cost Rate (ICR) Schedule

3 •Common Issues

4 •New Updates

5 •Questions & Answers
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Federal/State Statutes 
and Guides 



2023 PEPS Conference December 5, 2023

Federal/State Statutes and Guides 

Federal Acquisition Regulation (FAR) 31

Texas Administrative Code (TAC) 9.34 & 9.35

AASHTO Uniform Audit and Accounting Guide

Generally Accepted Government Auditing Standards 
(GAGAS)

The expenses must comply with these standards to be 
allowable as a cost for the indirect cost rate.
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Indirect Cost Rate (ICR) Schedule



What is an 
ICR 

Schedule?

• The primary 
document used to 
show the 
calculation for the 
indirect cost rate. 

• Previously referred 
to as the 
“Overhead” 
Schedule –changed 
to Indirect Cost Rate 
(ICR) Schedule to 
reflect the Federal 
Title.



What are the Components of an 
ICR Schedule?



Components 
Of An ICR 
Schedule



Calculating Your 
ICR

FB+OH/DL=ICR



How Long Can an IRC be Used?



How Long 
Can an 

Indirect Cost 
Rate be 
Used?

• *Applicable for ONE YEAR PERIOD

• Engineering and Design consultants are required to 
update their indirect cost rates annually.

• Due to be updated annually within 180 days from the 
firm’s fiscal year-end. 
Example: Firm’s FY ends:     12/31/XX

+    6 mos
Firm’s AQ Expiration Date: 06/30/XX 
Firm’s AQ Date: 7/1/XX to 6/30/XX

* In accordance with 23 USC 112(D) & 23 CFR 172.7(b)



90-day Extension



90-Day 
Extension

Must have a CURRENT RATE on file with 
TxDOT

Complete Packet 
oCPA Audit
oCOG
oSelf-Certification

Prior to the Firm’s AQ Expiration rate

One-time extension

 TAC 9.34(B)



Processing 
Time for 
Reviews

First in First out

Busy Season (Spring thru Summer)

60 Days Good Faith effort to complete 
the review

oComplete and accurate packet
oTAC 9.34

 IRS Filings



Common Issues
Gabe Villanueva
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Common Issues

1

•Identification of Expense Accounts in ICR Schedule2

•Matching Expense Accounts3

•Descriptions of Expensed Items4

•Identification of disallowed NCM amount in ICR Schedule5

•Revenue not consistent in ICQ vs. NCM6

•ICR Schedule Template
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Common Issues: ICR Schedule Template

Use this QR code to access the 
template from our website
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Common Issues: ICR Schedule Template
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Common Issues: ICR Schedule Template

Without Field Rate

Home Rate & Field Rate
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Common Issues: Identification of Expense Accts.
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Common Issues: Matching Acct information in GL, TB, & ICR Schedule
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Common Issues: Natl. Compensation Matrix & Internal Control Questionnaire

Clearly Identify the NCM Disallowed amount in the 
ICR Schedule.
•Consistent Information from the NCM to the ICR Schedule

Matching Gross Revenue amount in Internal Control 
Questionnaire and National Compensation Matrix.
•Gross Revenue identified in section A.9. of ICQ must match the 

Gross Revenue identified in the NCM  
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Bottom Line
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New Updates
Roy Gonzales



New Updates

Federal Safe Harbor (Now Open to Out-
of-State)

New AASHTO Uniform Audit & 
Accounting Guide

TxDOT Escalation Process (Including 
post review)



Questions and 
Discussion
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Roy Gonzales
TxDOT PEPS Operations Manager

Roy.Gonzales@txdot.gov

(512)-416-2034

AQ Process Box

PEPS_Admin_Quals@txdot.gov
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