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TxDOT’s Public Involvement Policy

The Texas Department of Transportation (TxDOT) commits to 
purposefully involve the public in planning and project implementation 
by providing for early, continuous, transparent and effective access to 
information and decision-making processes. TxDOT will regularly update 
public involvement methods to include best practices in public 
involvement and incorporate a range of strategies to encourage broad 
participation reflective of the needs of the state’s population.

Minute Order No. 11255
Signed by the Texas Transportation Commission on Jan. 27, 2011
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US Department of Transportation – Definition of Public Involvement (PI)

“Two-way communication aimed at incorporating the views, concerns and 
issues of the public into the decision-making process.”

PI Objectives
• Early and continuous public involvement
• Consideration of the needs of the traditionally underserved
• Collaboration with local agencies, local governments, transportation entities, and Metropolitan 

Planning Organizations (MPO)
• Convenient meeting times and locations
• Reasonable access to information
• Timely notice of public involvement activities, appropriate review and comment periods
• Acknowledgement and consideration of public comments

Title 23 of the Code of Federal Regulations (CFR), Parts 450.210 and 450.316.
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Why is Scoping and Planning for Robust PI Important?

Broad Outreach 
Saves Time and 

Money!
Proactive 

engagement 
builds trust that 

may reduce 
project delays and 

costs.
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PI Section Services

Strategic PI Guidance

PI Outreach and Meeting Materials

Limited English Proficiency (LEP), Title VI and ADA Guidance

Public-Friendly Language Support

TxDOT Branding Support and PI Templates

Public Meeting/Hearing/Outreach Event Support

PI Resources

Education and Best Practices
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Overview of Outreach Strategies

• Communications plan
• Stakeholder meetings
• Changeable message signs
• Project page on txdot.gov
• Flyers, postcards and fact sheets
• Billboards, door hangers
• In-person and online 

open events, piggyback events
• Traditional and social media
• Newsletters and email blasts
• Community marquees
• Text messaging and hotlines
• Social Pinpoint and MetroQuest 

online engagement platforms
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Creatively Engaging the Public to Increase Feedback

Engaging the public in creative ways 
increases participation and improves 
feedback, such as:
 Interactive exercises

during public meetings
 Facilitated in-person stakeholder 

meetings; use blue sticky wall
 Social media
 Surveys
 PollEverywhere
 Open house guide map
 Route drawing or use of ribbons
 Online engagement station

Lampasas Relief Route 
Ribbon Activity

SH 63 Stakeholder 
Meeting

I-345 Dallas 
Knowledge Meter 

US 281 Waco Exhibit Board 
Interactive Exercise
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Expanding our Virtual World: Online Engagement Overview

The TPP PI Section offers two online engagement platforms:
Social Pinpoint (SPP) and MetroQuest (MQ):

• SPP focuses on enhancing 
public input by coupling 
engagement with context and 
project information

• MQ established a robust 
interactive survey tool for any 
stage of a project to gather 
preferences, consider options 
and rank priorities

• SPP has acquired MQ; the PI 
Section team will receive 
training in the coming months
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PI Contracting: How We Can Help Each Other

Let’s Help Each Other:

If you see any public involvement in contract scopes, ask your district contact: Are 
there opportunities to improve PI?

•Every district is supported by a PI Section planner; reach out to Susan Howard if you’re unsure who 
to contact

PI Section will also contact procurement if we see any contract red flags 

Develop an appropriate PI budget – beyond the required public involvement (NEPA 
– National Environmental Policy Act)

PI Section can review to ensure PI approach/costs are aligned with statewide best 
practices and our PI policy
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PI Contracting: How We Can Help Each Other

Scoping robust public involvement into our consultant contracts for all 
phases helps avoid unforeseen pitfalls and roadblocks, which often 
cause project delays and escalating costs. Public involvement can 
also help define what goals the project is actually trying to achieve, 
ensuring our transportation projects meet the expectations of 
impacted stakeholders and communities. Including public involvement 
scope into our construction engineering and inspection contracts has 
proven highly successful in mitigating changes to stakeholder 
expectations that naturally occur on projects with long construction 
durations.

- Michael Bolin, Deputy District Engineer, Waco District

11



2023 PEPS Conference December 6, 2023

Do’s and Don’ts with PI Contracting

 Encourage districts/divisions to include the 
PI Section with contract/PI scoping 
activities/discussions

 Ask if scopes include Public Involvement 
Plans (PIPs)

 Ensure techniques are included beyond 
simply a notice/ad (encourage innovation)

 Encourage demographic research to ensure 
techniques support what communities 
expect

X Default to scoping the minimum PI 
requirements only and/or copy and paste 
one PI scope into another PI scope – there 
is never a blanket/standard PI approach

X Blindly approve (PI Section can assist, 
lowering costs)

X Approve project websites/logos; TxDOT 
project pages are the standard
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PI Initiatives

• Internal and external events 
and conferences

• TxDOT Area Engineer 
Graduation Program

• Strategic Public Engagement 
Guidance

• PI Materials Toolkit
• PI and Outreach Community 

of Practice (CoP)
• EPI 100, 300 and 

lunch-and-learn seminars

Sign up to receive our 
quarterly newsletter!
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Connecting you with the PI Section Team

Susan Howard, Director 
susan.howard@txdot.gov or 
512-720-8442

Online Resource:
Crossroads: TPP Division, Public 
Involvement Section
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Questions and 
Discussion
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Susan.Howard@txdot.gov
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