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Presentation Topics

e Providers View

* PEPS View

e Questions and Discussions
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History of Submittals

Hard Copies - Mailed or Hand Delivered

USB Flash Drive & One Hard Copy - Mailed or
Hand Delivered

Email to Service Center Request for Proposal

(RFP) Box

Bonfire - Electronic Submittal Platform
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Why Bonfire?

Secure platform
Streamline procurements
Digitize procurements
Monitor submittals
Monitor progress
Reduce risk & remove errors
Add transparency

Easy collaboration & process
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Registration & Login
@ chrome

& txdot.bonfirehub.com

Mare ™ Joa 5. W

Registration

In addition to creating your account, you need to provide the
ing i ion. Please plete all of the steps below.

9

S Step 1: Acgount Confirmation

© Step 2: Account Information

€ Optional: Commodity Codes

% Optional: Premium Vendor

© Registration Complete

You have not yel completed all the

requirements needed to register your account
at Texas Department of Transportation.

Flease complete the steps listed in order to
complete your registration.

Procurement Portal
Texas Department of Transportation

Department: All v

Log in Open Public Opportunities Past Public Opportunities

= Log in to Bonfire

Email

Remember email

Next

=4 New Vendor Registration
Create your free Bonfire account »

@ Need Help?

Contact Bonfire Support here »

Technical Support Portal Security Temms of Service Privacy Policy

Instructions on Bonfire website at: Bonfire Vendor Support (gobonfire.com)

2023 PEPS Conference
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https://vendorsupport.gobonfire.com/hc/en-us

TxDOT Procurement Portal

Procurement Portal

Texas Department of Transportation

Department: Al v

Open Public Opportunities Past Public Opportunities My Opportunities

——

Status Ref. # Project Depa Pro‘cu reme nt F'Ol'tal
Texas Department of Transportation

601CT0000005719 Materials; Pharr, Laredo, Corpus Christi, Waco PEPS Department: | Al
Districts; Statewide

Open Public Opportunities Past Public Opportunities My Oppeortunities

pep
Technical Support Portal Security Terms of Service Privacy Policy Sitemap

Status Ref & Projssct Daparimant Closs Date action

G01CTO000005702 CEl, £l Pazo District, 3H 175 Artcraft PEPS Oct 24th 2023, 1:00 P4 T

1CTO CEl, £l Pazo District, FM 2185 PEPS Oct 24th 2023, 1:00 P4 T

01CTOLOD0AST 20 Flanning, Traneportation Planning & Programming Diviskon {TRF), PEFS Oct 24th 2023, 1:00 PM COT

Statewids
0ACTODODOAST 15 GEC, Project Financa Debt & 3trategic Contracts Divielon (FFD), PEFS Oct 23rd 2023, 1:00 PM CDT

Lustin District

Py S ————
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Project Details & Important Dates

Q. Project Details

Project: Materials: Pharr, Laredo, Corpus Christi, Waco Districts; Statewide

Ref. #: 601CT0000005719

Department: PEPS

Type: RFP

Status:

Open Date: Oct 3rd 2023, 1:00 PM CDT

Intent to Bid Due Date: Oct 31st 2023, 1:00 PM CDT

Questions Due Date: Oct 8th 2023, 1:00 PM CDT

Close Date: Oct 31st 2023, 1:00 PM CDT

2023 PEPS Conference

October 2023 prev | next
Sun Man Tue Wed = Thu Fri Sat
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 25
29 30 3
Search
Status Event Name Location Description Dates Mandatory
Open Date Online Portal Posting date for the Opportunity Oct 3rd 2023, 1:00 PM CDT NIA
= closeDate Oniine Portal Deadline for Submissians Oct 31st 2023, 1.00 PM COT NiA
m Intent to Bid Dus Date Online Portal Deadline to indicate your intent to Bid || Oct 31st 2023, 1:00 PM COT Yes
m Anticipated Contract Award via Email Nov 21st 2023, 1:00 PM CST - Nov 215t 2023, 1:00 PM CST No
PASSED Questions Due Date Online Portal Deadline to submit Questions Oct 9th 2023, 1.00 PM CDT NiA
PASSED Responses Issued to Relevant Questions via Public Notice Oct 13th 2023, 1:00 PM CDT - Qct 13th 2023, 1:00 PM CDT No

December 5, 2023




Project Details: Supporting Documentation

Supporting Documentation:

File

601CTOD00005610 RFP.pdf

DRFT CONTR TEMPL.pdf

DRFT PROVIDER SRVC.pdf

DRFT STATE SRVC.pdf

IH-35 NEX SOUTH SCHEMATIC LAYOUT 1.pdf

IH-35 NEX SOUTH SCHEMATIC LAYOUT 2.pdf

IH-35 NEX 50UTH SCHEMATIC LAYOUT 3.pdf

PRECLU SION.pdf
PTC TEMPL.xlsx —)
QA.pdf

SUB TEMPL.xlzx )

2023 PEPS Conference

Type

Other

Other

Other

Other

Other

Other

Other

Other

Documentation

Other

Documentation

Description

Request for Proposal

Draft Contract Template

Draft — Services to be Provided by the Provider

Draft — Services to be Provided by the State

Project Information

Project Information

Project Information

Precluded Firms

Project Team Compositien Form

Document - Responses te Questions - 06/16/2023

Sub-provider Contact Information

Download All Files

Date Created

May 31st 2023, 2:04 PM CDT

May 26th 2023, 12:38 PM CDT

May 31st 2023, 2:26 PM CDT

May 31st 2023, 2:08 PM CDT

May 26th 2023, 12:41 PM CDT

May 26th 2023, 12:41 PM CDT

May 26th 2023, 12:42 PM CDT

May 26th 2023, 12:42 PM CDT

May 26th 2023, 12:43 PM CDT

Jun 16th 2023, 838 AM CDT

May 26th 2023, 12:43 PM CDT

Search

Actions

Download

Download

Download

Download

Download

Download

Diownload

Diownload

Diownload

Diownload

Diownload
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Project Details: Requested Information

I Requested Information:l
Listed below are the documents and information needed to complete your submission:

Name Type # Files Requirement Instructions Actions

File Type: PDF

Attachment 2 Proposal (pel) 1
Questionnaire ‘ol wil i vida At
Attachment 1 Cover Page (Q-09G0) usstionnz 1 ou will neEd fio fill oL_li 1he.pro.|dufd . Download
Excel (xlsx) Response Template for this Cluestiennaire.
Attachment 3 Project Team Composition File Type: POF
1 REQUIRED
Form {Part1, 2, & 3) (. pdf) -
Attachment 4 Subprovider Contact File Type: PDF ] —= Messages
Information (.pdf) =
Public Notices (2*) Vendor Discussions (2*)
Search
Search...

Procurement Engineer
Addendum 1 - 10/24/2023
Addendum 1 for Solicitation 601CT00000057... 10:17 AM

Click New Public Notice or click a conversation on the left to see message here.

Procurement Engineer @
Responses to Questions - 10/19/2023

Responses to all relevant questions for Solic... 3:51 PM

2023 PEPS Conference December 5, 2023







PEPS View of Dashboard

— EesnIEs Projects Dashboard

|E Project Templates

[# Project Drafts 23

= Archived Projects
Pending Projects Open Projects  Evaluating Projects  Completed Projects
Received
Awarded. FYTD Savings. FYTD Pages Saved. FYTD
B Active Projects (170)
Active Evaluating Advising Observing
Display 25 ~ records
Status Ref. # Project
601CT0000005T17 Traffic Engineering, San Antonio & El Paso Distric...
501CT0000005103 PS&E, San Antonio District, IH-35 Northeast Expa...
501CT0000005472 CEI, Yoakum District, IH-10 Expansion
501CT0000005610 OVTI. San Antonio District, IH-36 NEX South

2023 PEPS Conference

Department

PEPS

PEPS

PEPS

PEPS

Show/Hide

Type

RFP

RFP

RFP

RFP

F3 [ shirir| ® ]
Owner = - Progress
Shirin Helmi 7 53 47%

Shirin Helmi 6 ] -

Shirin Helmi 6 10 -

Shirin Helmi 7 4 -

December 5, 2023



PEPS View of Active Projects & Details

* Community FProjects  Portal ,’"""”f v
Bacitccal QOVTI, San Antonio District, IH-35 NEX South cions -
1 Details

? ?
Submiselons Evaluation Groups
&= Messages 0
® Evaluation Groups ! @ ! @ LT‘"
6 H 16 Fal » 1 6 " 16 Fal il 1 6 " 16 Fal % 1
. People May 2023 June 2023 July 2023 August 2023
Requested Information
i Details

Praject Name

OVTI, San Antonio District, IH-35 NEX South

Owner
Shirin Helmi. Shirin Helmi

fthe 1H-35 & LP 410 split

ange of NEX, Central north of Waizem

orth East Expansion (NEX) S

Submiselan Type: Excal Submlssion
Intant to BKI v

& Reports

advanced Algorithme x Cansensus Scoring =

Muiti-Category D ®
Pricing Sheet x Fank Analyslz v Subcas Ligting x
Alternate Options x
Current Spand Targst Savings Budgst Waw Spand
Events
Status Event Name Event Privacy Location Description Dates Mandatory
FataED Open Date i Onine Portal Jun 1512023, 1:00 FM COT A
TN C-ctcns Dus Date NiA Online Portal 00 P COT A
Due Date: Nik Oréne Portal =adling o indicate your intent to Bid 1:00 PM COT
Nik Online Fonal =adine for Submissicns 100 PM C! A
PataED aluate By Date A Onine Portal 00PMEOT s

December 5, 2023
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Files: Public Files

< Back to Projects

i

[

2023 PEPS Conference

Details

Files (20)

Messages

Approvals

Evaluation Groups

People

Requested Information

Criteria

Vendor Invites

Submissions

Scoring

Reports

@ Intemal Files (8)

@ Public Files (11)

& Public Files (11)

[+

File

601CTO000005610 RFPpdf [

DRFT_CONTR TEMPL.pdf (4

DRFT_PROVIDER SRVC.pdf [

DRFT STATE SRVC.pdf

IH-35 NEX SOUTH SCHEMATIC LAYOUT 4.pdf (4

IH-35 NEX SOUTH SCHEMATIC LAYOUT 2.pdf[4

IH-35 NEX SOUTH SCHEMATIC LAYOUT 3.pdf [

PRECLUSION,pdf (4

PTC TEMPL.xisx (4

QA.pat

OVTI, San Antonio District, IH-35 NEX South

& Attached Files from Messages (1)

Type

Other

Giher

Gther

Cther

Other

Other

Giher

Other

Documentation

Other

Public files are visible here and on the opportunity page for this project. Only people who can view this page or the

Description

Request for Proposal

Draft Contract Template

Draft — Services to be Provided by the Provider

Draft — Services to be Provided by the State

Project Information

Project information

Project Information

Precluded Firms

Project Team Composition Form

Document - Responses to Questions - 06/16/2023

opportunity page can see these files.

Added By

Shirin Helmi

Shirin Helmi

Shirin Helmi

Shirin Helmi

Shirin Helmi

Shirin Helmi

Shirin Helmi

Shirin Helmi

Shirin Helmi

Shirin Helmi

Date Actions

3TN

31N

31 May 2023

26 May 2023

26 May 2023

26 May 2023

26 May 2023

26 May 2023

16 Jun 2023

December 5, 2023



Files: Attached Files

OVTI, San Antonio District, IH-35 NEX South

{ Back to Projects

i Details @ Internal Files (8) & Public Files (11) & Attached Files from Messages (1)

@ Files (20)
& Attached Files from Messages (1)

= Messages

Message files are only visible here and in the Public Notice or Vendor Discussion that it was attached to. Only people who can see this page or messages can see these files.
Approvals Q  Search

@ Evaluation Groups File Subject Attached by Date Actions

:2: People ) GA.pdf = Responses to Cuestions - 06/16/2023 Shirin Helmi 16 Jun 2023

ea Requested Information

Criteria

B Vendor Invites
E Submissions

¢ Scoring

X Reports

2023 PEPS Conference December 5, 2023




Messages

¢ Back to Projects OVTI, San Antonio District, IH-35 NEX South

Details = Internal Discussions (0) &= Public Notices (1) &= Vendor Discussions (1)

(Z L]

& Files i i
& Vendor Discussions (1)
Messages (2)

Approvals

@® Evaluation Groups

:2: People Search Status:

@ Delete Selected Thread Start a new Vendor Discussion
Search... All -
ea Requested Information [Closed to responses]
Criteria PreCert 12.2.3 Precast Concrete Fabric. Plant Allow Vendor Responses
Inspect & Test Technician
Shirin Helmi, Vendor Attachments
B Vendor Invites
B Submissions Requestor's Name (Provider Name) Jun 12th 2023, 11:20 AM CDT
. . There are only 4 firms with the precert 12.2.3 and one of the four is the |QF creating a conflict
@ Scoring . - S i - .
of interest. Will this precert be required since only 3 firms are potentially eligible fill this role?
X Reports

2023 PEPS Conference December 5, 2023




Messages: Public Notices

¢ Back to Projects OVTI, San Antonio District, IH-35 NEX South

Details &= Internal Discussions (0) & Public Notices (1) Vendor Discussions (1)

(1]

& Files
& Public Notices (1)

Messages (2)

Search Create a new Public Motice
Approvals Search...
@ Evaluation Groups Shirin Helmi E Users who will be notified: removed

Responses to Questions - 06/16/2023
:2: People Responses to all relevant questions received for Solicita. . 3:38 AM

ea Requested Information

® Criteria
. Subject

Responses to Questions - 06/18/2023

B Vendor Invites
Meszage

Responsas to all relevant guestions received for Solicitation 10CTO00005510 has been posted. This response document
may be found under the Public Documents tab for the opporiunity.

E Submissions

t‘. SCOI’iI’Ig Attach File Send
Q&A pdf| %

X Reports

2023 PEPS Conference December 5, 2023




Evaluation Groups

< Bac to Projests OVTI, San Antonio District, IH-35 NEX South

i Detalls O Evaluation Groups

& Files
Evaluation Group 1 - NLC Screening
= Messages —

Approvals
& Requested Information (0) Criteria (1) i Reviewers (1)

@ Evaluation Groups
A-NLC Screening Shirin Helmi
Warning! People in this Evalualion Group won't be given

A1 -NLC Screening (Fass/Fail)
anything fo read | review because none of the Requested

People

Information have been mapped to this Evaluation Group.

& Requested Infermation
Learn more at the
Criteria

B vendor Invites

E  Submissions Evaluation Group 2 - Screening Evaluation —

& Scoring
& Requested Information (4) &5 Criteria (15) & Reviewers (1)
X Reports
Requested Documents B - Cover Page Screening — Contract Specialist
Attachment 2 Proposal - PDF (.o6f) E-1 - Cover Page Certifications (Pass/Fsi)
Attachment 3 Project Team Composition Form (Part 1, 2, B-3 - Cover Page Soreening (Pass/Fsil)

& 3) - PDF (paf)

Attachment 4 Subprovider Contact Information - POF
{.pdf) C - Screening Evaluation

C-1 - Prohibited Agency (Fas:

Screening checklist: non-federal process (DBE)

C-2 - Debarred Agency (Pass/Fail)

Requested Questionnaires N _
C-2 - Proposal within Page Limits (Pass/Fzil)
Attachment 1 Cover Page (Q-09G0) . . .
R, &4 -Proposal Fomated Comesty Pess7) - || Screening checklist: non-federal process (HUB)

C-5 - Not Precluded (PassFail)

C-6 - Follows Core Team Restrictions [Pass/F; . .
C-7-PTC DEE Goal Good (Fas=/Fai) Screening checklist: federal process

C-8 - PTC Firms AQ (P

Fal)
C-8 - PTC Task Leaders Precertified (Pass/Fail)
C-10 - PTC Task Leaders Consistent (Pass/Fail)

C-11 - Subprovider Information Good (Pas=/Fal)

Fail)

€12 - Overall Cansistent (Pa:

C-13 - Sereening Determination (Fass/Fai)

2023 PEPS Conference December 5, 2023



https://ftp.txdot.gov/pub/txdot/ppd/checklist-soq-dbe.pdf
https://ftp.txdot.gov/pub/txdot/ppd/checklist-soq-hub.pdf
https://ftp.txdot.gov/pub/txdot/ppd/checklist-proposal-screening.pdf

Evaluation Groups: Submittal Screening Evaluation

Evaluation Group 2 - Screening Evaluation

& Requested Information (4)

Requested Documents
Attachment 2 Proposal - FDF (_pdf)

Attachment 3 Project Team Composition
Form (Part 1, 2, & 3) - FDF (_pdf}

Attachment 4 Subprovider Contact
Information - PDF (_pdf)

Requested Questionnaires
Attachment 1 Cover Page (Q-09G0)

+ 1 - Cover Page Template

2023 PEPS Conference

C - Screening Evaluation

Criteria (15)

B - Cover Page Screening
B-1 - Cover Page Certifications (Faz=/Fail}

B-2 - Cover Page Screening (Pass/Fail}

C-1 - Prohibited Agency (FassiFail)
C-2 - Debarred Agency (Pass/Fail)

C-3 - Proposal within Page Limits (Pass/Fail)

C-4 - Proposal Formated Correctly
(Pazs/Fail)

C-5 - Not Precluded (Pass/Fail)

C-6 - Follows Core Team Restrictions
(Pazs/Fail)

C-T - PTC DBE Goal Good (Pass/Fail)
C-8 - PTC Firms AQ (Pass/Fail)

C-9 - PTC Task Leaders Precertified
(PassiFail)

C-10 - PTC Task Leaders Consistent
(Pazs/Fail)

C-11 - Subprovider Information Good
(Pazs/Fail)

C-12 - Overall Consistent (Pass/Fail)

C-13 - Screening Determination (Pass/Fail)

Solicitation Number:

Prime Provider Name:

Proposal Screening Checklist
Non-Federal Process (DBE)

Screener:
Criteria RFY
Cover Page All the certification
Certifications
(Criterion B-1)

Cover Page
Screening
(Criterion B-2)

An individual is ide:
Project Manager a

license information
identified in the co
match the project

or the proposal will
If required in the R
PM is listed on the
the required licens

Proposal Screening Checklist
Non-Federal Process (DBE)

Solicitation Mumber:

Prime Provider Name:

Prohibited
Agency
(Criterion C-1)

Per Govt. Code 225
are prohibited by lal
with certain compa
Comptroller's webpy
prohibited entities.
the link below for P
‘comptrollel

ions/divestment.p

Debarred
Agency
(Criterion C-2)

Verify that the Prim|
of FHWA excluded 1|
guidance: Required
Excluded/Debarred
https://crossroads,

Solicitation Number:

Proposal Screening Checklist
Non-Federal Process (HUB)

Prime Provider Name:

Screener: Date:
Criteria RFP Requirements Pass Fail
Cover Page All the certification statements are checked yes.
Certifications
{Criterion B-1)
An Individual is identified &s the Prime Provider's
Project Manager and has entered the required
license information. The project manager
identified in the cover page questionnaire must
Cs?::eag:iange match the project manager listed in the Proposal
(Criterion 8%2] or the Proposal will be considered non-

responsive. If required in the RFP, the Prime
Provider's Deputy PM is listed on the cover page
and has entered the required license
information.

Per Govt. Code 22562.152, etc., Texas agencies
are prohibited by law from conducting business
with certain companies listed on the State

sions/professional

Sereener:
Criteria RFP Reqy
Cover Page All the certification statem:
Certifications
(Criterion B-1)
An individual is identified 4
Project Manager and has 4
license information. The p|
Caover Page in the cover page guestion|
Screening project manager listed in ti
(Criterion B-2) | Proposal will be considers:
required in the RFP, the Pr|
is listed on the cover page
required license informatic
Per Govt. Code 2252 152
prohibited by law from con
Prohibited certain companies listed of
Agency web;_aage, which also in_clu
(Criterion C-1) entities. Check all the listy
for Prime Provider Name:
hitps://comptroller.texas .
ns/divestment php
Verify that the Prime Provi
of FHWA excluded firms by
guidance: Required Verifir
D;;:J;d Excluded/Debarred Firms
(Criterion C-2) hitps://crossroads/conte:
ns/pre ngineerir
senvices/documents/ provi
excluded-debarred verifica|
{Ziam i i i s

services/documentt

excluded-debarred-verification-guide. pdi

Pﬂ:ﬁxd Comptroller's webpage, which also includes other
(Drltarmn‘[}—l] prohibited entities. Check all the lists located at
the link below for Prime Provider Name.
ju i v/
stions/divestment. php
The number of pages within the proposal
.| package does not exceed the number of pages
Proposal within ) . N
Page Limits specified in t‘:e RFP. \_fﬁths prolpnt:a\ cnntiltns
(Criterion c-2) | ™" pages than specified, only the corre

number of pages will be scored, the rest will be
omitted. This is not a disqualification.

December 5, 2023




Evaluation Groups - Submittal Screening Approval

Evaluation Group 3 - Screening Approval - Proc Engineer

& Requested Information (4)

Requested Documents
Attachment 2 Proposal - PDF (_pdf)

Attachment 3 Project Team Composition
Form {Part 1, 2, & 3) - PDF (.pdf)

Attachment 4 Subprovider Contact
Information - POF {_pdf)

Requested Questionnaires
Attachment 1 Cover Page (Q-09G0)

+ 1-Cover Page Template

2023 PEPS Conference

Criteria (1) & Reviewers (1)

D - Screening Approval - Proc Engineer Shirin Helmi

D-1 - Procurement Engineer
Recommend Passing Screening
(Pass/Fail)

Evaluation Group 4 - Screening Approval - Sve Ctr Manager

i Requested Information (4) Criteria (1)
Requested Documents E - Screening Approval - Svc Ctr Mgr
Attachment 2 Proposal - PDF (_pdf) E-1 - Service Center Manager
Attachment 3 Project Team Composition Recommend Passing Screening
Form {Part 1, 2, & 3) - PDF (_pdf) (PassiFail)

Attachment 4 Subprovider Contact
Information - PDF { pdf)

Requested Questionnaires
Attachment 1 Cover Page (Q-09G0O)

+ 1 - Cover Page Template

& Reviewers (1)

Clara Carbajal-Sanchez

December 5, 2023



Evaluation Groups - Prime Provider ESA & Proposal Evaluation

Evaluation Group 5 - Prime Provider Eval ESA - Proc Engineer

& Requested Information (0)

Criteria (1)

F - Proposal Evaluation
@Past Performance Score (14 pts)

Evaluation Group & - Provider Response Evaluation

& Requested Information (1)

Requested Documents
Attachment 2 Proposal - PDF {_pdf)

2023 PEPS Conference

Criteria (4)

F - Proposal Evaluation
(F-1 YTechnical Approach (17 pis)
roiect Manager's Relevant Experience
(27 pis)

(E-3)Project Management Planning (18 pts)

@ ey Staff's Relevant Experience (23
pts)

& Reviewers (1)

Shirin Helmi

& Reviewers (4)

CST Member
CST Member
CST Member

CST Member

Proposal Evaluation Criteria as provided in RFP:

Evaluation Included Elements Weighting for
Criteria Evaluation of
Proposal
Project understanding, project approach, 17
innovative concepts or alternatives
Similar or related projects, project 27
Manager's ) management experience
relevant
Project staffing and resource management 19
(who, how, and why), communication plan,
quality control procedures. Also may include
praject scheduling or phasing for SD projects
Experience with similar projects 23
14
Performance
Score
Total 100

December 5, 2023




Evaluation Groups - Interview Attendance & Evaluation

Evaluation Group 7 - Interview Attendance - Proc Engineer

& Requested Information (0] Criteria (1) 4% Reviewers (1)

G - Interview Screening Shirin Helmi

G-1 - Firm PM Attends Interview (Pass/Fail)

Evaluation Group 8 - Interview Evaluation

& Requested Information (0) Criteria (4) & Reviewers (4)

H - Interview

@ Technical Approach (25 pts)
@ Project Manager's Relevant Experience (30 pts) CST Member
@ Project Management Planning (18 pi=)

CST Member Interview Evaluation Criteria as provided in ICG:

Interview Evaluation Criteria Weight

CST Member Technical Project understanding, innovative concepts, or 25%
@ Key Staff's Relevant Experience (27 pts) alternatives
5T Member Similar or related projects, project management 30%

experience

Project staffing and resource management 18%

management (who, how, and why), communication plan,
planning quality control procedures. Also, may include
— project scheduling or phasing for SD contracts.
{ Experience with similar projects 27%
experience
Total 100%

2023 PEPS Conference

December 5, 2023



Managing Criteria

€ Back to Projects

i

(]

Details

Files

Messages

Approvals

Evaluation Groups

People

Requested Information

Criteria (100 pts)

Vendor Invites

Submissions

Scoring

Reports

OVTI, San Antonio District, IH-35 NEX South

Criteria

Title
A MNLC Screening

B Cover Page Screening

C Screening Evaluation

o Screening Approval - Proc
Enpineer

c Screening Approval - Swc Ctr
Mar

F Proposal Evaluation

G Interview Screening

H Interview

2023 PEPS Conference

Search
0 pt Proposal Evaluation 100 pts — | 100 pts Criteria Group - -]
0 pt
0 ot . _— Ratea Each proposal evaluation eriteria should & | | § -
pis Technical Approach == pts 0-5 have a weighting (points) betwesn 10
and 35, Mo two criteria should have A
0 ptg
_ o Ratad Each proposal evaluation criteria should o || 8
Froject Manager's Relevant Exqg 25 |pts —_— have a weighting (points) between 10 =]
0 ptg = and 25, Mo two criteria should have &
- ) - Ratad Each proposal evaluation criteria should & | | & o
0 ptg roject Management Planning 20 |pts 0.5 have 3 weighting (points) between 10
and 35, No two criteria should have Es
0 ptsg
= _ - Each proposal evaluation criteria should & || 8
100 Ky Staffs Relevant Bpenens 21 pts hawe a weighting (points) betwean 10 o
and 35, Nao two criteria should have P
P - - The prime provider's Evaluation Score ~ | 5 -
ast Performance Scare 12 pts Average (E the provider evaluation
database (PS-CAMS) will be usad o P

December 5, 2023




Declarations

PR Declarations Hide
ack to Projects s = . |
OVTI, San Antonio District, IH-35 NE) o _ '
Shirin Helmi
i Details i
& Files & Submissions (13) & Document Takers (173 & Intent ta  Non-Disclosre Agreement

= Wessages @ 8 Submissions NON-DISCLOSURE AND CONFLICT OF INTEREST
CERTIFICATION

On behalf of the Texas Department of Transportation (TxDOT), | will be assisting in the procurement process of the above-

2 Approvals
captioned solicitation and will have access to confidential infermation related to the procurement including, but not limited to
development of requirements, evaluation criteria, scoring methodology, responses, proposals, and information disclosed in

@ Evaluation Groups . o
mestings and interviews

. | will not disclose or otherwise divulge any confidential infermation, including, but not limited to information related to the
‘mt People development of the solicitation, the evaluation criteria, the content of any response received, the score or ranking of any
response, or the status of the procurement, without prior written approval from the procuring division (Professional

&a Reguested Information Engineering Procurement Services Division, Procurement Division, Right of Way Division, Environmental Affairs Division, or
Contract Services Division). | understand that the terms “disclose or otherwise divulge” include but are not limited to

reproduction of any part or portion of any response, or removal of same from designated areas without prior autherization

B Criteria from my manager. If | receive a request for information regarding a procurement from a vendor or other member of the
public, | will immediately notify the procuring division. h
u Vendor Invites (1, shirin Helmi, hereby agree to the terms
E Submissiens (13) Sign your name {Shirin Helmi) below
> Scoring

Sign and submit

2023 PEPS Conference December 5, 2023




Submissions: Scoring

¢ Backto Projects OVTI, San Antonio District, IH-35 NEX South

1 Details & Submissions (# & Document Takers (125) # Intent to Bid(# Of #)
& Files o
& Submissions
& Messages
Active Submissions -
B Approvals

@ Evaluation Groups

Supplier % Received Documents/Data Pages Your Progress Scoring I Actions

s . N

‘m+ People ABC Engineering N | — 10 28% s

Foae Download Al Files
&a Requested Information DEF Consultants Jul 6| B Attachment 2 Proposal 10 28% = Award
GHI Engineers 005610 Attachment 2 pdf L.
o . w p— =4 Eliminate —
E Criteria GHI En gineers JULOR @ Anachment 3 Project Team Composition Form (Pan 1, 2, 17 -
B3 View Notes &

sers 005610 Attachment 3 pdf

B Vendor Invites Eliminated Submissions (@ Attachment 4 Subprovider Contact Information

B  submissions (¥)

C-3 - PTC Task Leaders C-10 - PTC Task Leaders C-11 - Subprovider Information
8 Total C-8 -PTC Firms AQ Precertified Consistent Good C-12 - Overall Consistent C-13 - Screening Determination
L & Supplier 1100 pts Pass/Fail - Pass/Fail Pass/Fail Pass/Fail Pass/Fail Pass/Fail
& scoring
MNO, Inc.
JKL Corporation
X Reports
VW Consulting Services Inc. ed Bonfire
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Scoring Submissions

¢ Back to Projects OVTI, San Antonio District, IH-35 NEX South

1 Details & Submissions (# & Document Takers (125) % Intent to Bid(# Of #)

& Files -
& Submissions

¥ Messages
Active Submissions

® Approvals

. Scorecard
@ Evaluation Groups
Supplier 4 Received GHI Engineers Actions
s+ People ABC Engineering Jul 3rd 2022, 11:0f Shirin Helmi e
Criteria Foints Score Comments
&a Requested Information DEF Consultants JulBth 2023, 11:2] |A  NLC Screening JIE Actions =
A1 NLC Screening Pass/Fail No NLC included in this solicitation. Edit | @
™ Criteria GHI Engineers Jul6th 2023, 8:15] | Screening Approval -Proc o Actions =
Engineer
Proc Eng Recommends Passing i
B! oreening Pass/Fail Passes inilial screening Eat | @
B Vendor Invites F  Proposal Evaluation 100 pts
F-1 Technical Approach 2pts - - Scors
E submissions (¥) £ Prolect Mansgers Relevant .
" Experience saps ) - Seare
Show the Eliminated Submissions (&
(5 Scoring . i . R —_ F-3 Project Management Planning 20 pis - - Score
F-4 Key Staff's Relevant Experience 21pts - - Score
3 F-5 Past Performance Score 12pts - - Score
o~ Reports
S Bonfire
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Viewing Scores

¢ Back to Projects OVTI, San Antonio District, IH-35 NEX South

i Details & Scoring Summary |#* Reviewer Scores

Fil
@ Files & Scoring Summary

&= Messages
Scores Rank

Approvals
Active Submissions

. Evaluation Groups View Proposal Analysis ShowHidz || Search...

2t People

F-2 - Project Manager's Relevant F-3 - Project Management F-4 - Key Staff's Relevant
B Total F-1 - Technical Appreach Expience Planning Experience
— .
&d  Requested Information Supplier {100 pts - 125 pts 115 pts 130 pts 120 pts
Criteria ABC Engineering *

DEF Consultants
GHI Engineers * *

Click 3 propozal fo view itz individual ecores

B Vendor Invites
E submissions

& Scoring
Show Eliminated Submissions (1)

* Reports

Bonfire

2023 PEPS Conference December 5, 2023




Scoring - Ranks

< Back to Projects OVTI, San Antonio District, IH-35 NEX South

i Details @& Scoring Summary l#* Reviewer Scores
& Files . i
€ Scoring Summary
= Messages
Scores Rank
B Approvals

Active Submissions

@ Evaluation Groups View Proposal Analysis Show/Hide | | Search..

:5: People

B Total A-1-NLC Screening B - Cover Page Screening B-1 - Cover Page Certifications B-2 - Cover Page Screening
&a Requested Informatien

Supplier /100 pts Pass/Fail 10 pts Pass/Fail Pass/Fail

[ Criteria DEF Consultants

WW Consulting Services Inc

B Vvendor Invites

PQR Engineers
B Submissions

VRY, Inc.
& Scoring

¥YZ Partners Corporation
& Reports

AZ Engineering Partners

ABC Engineering

JKL Corporation
Click a proposal to view its individual scores

Show Eliminated Submissions (21)
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Remember!

*Use Chrome

+*DO NOT WAIT until an hour before deadline to start uploading your
Proposal documents.

**Bonfire Frequently Asked Questions - August 2023

*»* During active solicitations, Bonfire related questions must be submitted
to PEPS COE_Bonfire@txdot.gov.

+*»* Solicitation related questions must be submitted to the Procurement
Engineer during the Q&A as outlined in the RFP.
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https://ftp.dot.state.tx.us/pub/txdot/ppd/architectural-engineering/faq-bonfire.pdf
mailto:PEPS_COE_Bonfire@txdot.gov

Questions and

Discussion
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