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Presentation Topics

1
•Providers View

2
•PEPS View

3
•Questions and Discussions
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History of Submittals

Hard Copies – Mailed or Hand Delivered

USB Flash Drive & One Hard Copy – Mailed or 
Hand Delivered

Email to Service Center Request for Proposal 
(RFP) Box 

Bonfire – Electronic Submittal Platform
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Why Bonfire? 

Secure platform
Streamline procurements

Digitize procurements 
Monitor submittals
Monitor progress

Reduce risk & remove errors
Add transparency

Easy collaboration & process
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Provider View
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Registration & Login

Instructions on Bonfire website at: Bonfire Vendor Support (gobonfire.com)
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https://vendorsupport.gobonfire.com/hc/en-us
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TxDOT Procurement Portal
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Project Details & Important Dates
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Project Details: Supporting Documentation
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Project Details: Requested Information
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PEPS View



2023 PEPS Conference December 5, 2023

PEPS View of Dashboard
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PEPS View of Active Projects & Details
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Files: Public Files 
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Files: Attached Files 
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Messages
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Messages: Public Notices

Users who will be notified: removed

17



2023 PEPS Conference December 5, 2023

Evaluation Groups

Contract Specialist

Screening checklist: non-federal process (DBE)

Screening checklist: non-federal process (HUB)

Screening checklist: federal process
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https://ftp.txdot.gov/pub/txdot/ppd/checklist-soq-dbe.pdf
https://ftp.txdot.gov/pub/txdot/ppd/checklist-soq-hub.pdf
https://ftp.txdot.gov/pub/txdot/ppd/checklist-proposal-screening.pdf
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Evaluation Groups: Submittal Screening Evaluation
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Evaluation Groups - Submittal Screening Approval

20



2023 PEPS Conference December 5, 2023

Evaluation Groups - Prime Provider ESA & Proposal Evaluation

CST Member

CST Member

CST Member

CST Member

Proposal Evaluation Criteria as provided in RFP:
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Evaluation Groups - Interview Attendance & Evaluation

Interview Evaluation Criteria as provided in ICG:
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Managing Criteria
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Declarations
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Submissions: Scoring
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Scoring Submissions

GHI Engineers
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Viewing Scores
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Scoring - Ranks
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Remember!

Use Chrome

DO NOT WAIT until an hour before deadline to start uploading your 
Proposal documents.

Bonfire Frequently Asked Questions – August 2023

During active solicitations, Bonfire related questions must be submitted 
to PEPS_COE_Bonfire@txdot.gov.

Solicitation related questions must be submitted to the Procurement 
Engineer during the Q&A as outlined in the RFP.
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https://ftp.dot.state.tx.us/pub/txdot/ppd/architectural-engineering/faq-bonfire.pdf
mailto:PEPS_COE_Bonfire@txdot.gov


Questions and 
Discussion
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Shirin Helmi, P.E, PMP, CFM
PEPS Division

Shirin.Helmi@txdot.gov

737-701-4016
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