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Presentation Topics

1 • Safety Topic

2 • Background

3 • New PS&E Contract Scope Template Organization

4 • Next Steps

5 • Lump Sum TOD and Proposed Improvements

5 • Questions & Discussion
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Background
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What was the issue?

 Lengthy work authorization 
scopes that were lacking 
workflow organization and 
difficult to follow

 General requirements 
mixed in with “billable” 
tasks

 Deliverables not consistent 
or not shown at all 
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TxDOT/ACEC Workgroup

TxDOT Team Members
Districts
Kelly Morris (Lufkin), Ana Mijares (Beaumont), Lucas Short 
(Austin), Michael Haithcock (Abilene), Scott Morris (Lufkin)
ROW Division
Ronny Lackey, Justin Robertson, Paul Fierro 
Bridge Division
Dina Dewane, ChunHo Lee, Courtney Holle, Ryan Eaves 
PEPS Division 
Dan Neal, Stacy James 

Consultant Team Members
Todd Thurber (LJA Engineering)

Jason Verner (LTRA)
Joseph Murphy (LTRA)
Moosa Saghian (LTRA)

LeAnne Napolillo (HNTB)
Mike Zieminski (BGE)
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What is the solution?

Develop a new contract scope template 
that separates general requirements from 
“billable” tasks

Section 1: General Requirements
Section 2: “Billable” Task Requirements

Consistent Deliverables listed within each 
Function Code (FC)  

WA will reference requirements, but only 
contain the “billable” tasks within the FC 
sections
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Background: Workgroup Plan

Review the 
Standard 
PS&E Scope

Mark text 
that states 
requirements

Pull out 
requirements 
and compile 
master list of 
requirements

Edit the FC  
sections to 
show only 
“billable” 
tasks

Publish the 
updated 
PS&E scope 
template
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New PS&E Scope Template and 
Organization
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New PS&E Contract Scope Template Organization

Contract Scope

General 
Requirements

Sections 
related to 
each FC

Numbered 
as X.X

How tasks 
must be 

done

Task Descriptions 
and Function Codes

Organized 
by FC

Numbered 
as XXX.X

What
tasks 

must be 
done
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New PS&E Contract Scope Template Organization

General 
Requirements

Task 
Requirements

11



Next Steps
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Next Steps

The updated PS&E scope was posted internally and became 
available for use in Fiscal Year 2024, Wave 1, September 2023.

13



2023 PEPS Conference December 5, 2023

Next Steps

Begin using the 
updated PS&E 

scope
Get feedback 

and refine
Consider 

updating other 
scopes

Create a plan 
for updating 
additional 

scopes

Update other 
scopes
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Lump Sum Payment Table of 
Deliverables and Proposed 

Improvements
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What was the issue?

Lengthy Table of Deliverables containing 
numerous deliverables and interim 
deliverables to be identified that are 
difficult to follow

Required lots of thought and effort by 
both the TxDOT and Consultant PMs to 
ensure reasonable billing times

Requirement of Deliverables to be 
submitted for payment  
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What is Lump Sum Payment Type?

Engineer agrees to perform services for a specific project for a fixed price (lump 
sum)

Contract is suitable if scope and schedule are sufficiently defined to allow the 
consulting engineer to estimate the project cost

Engineer not required to provide detailed breakdown of costs, but the total cost 
of the contract is linked to completing all of the work specified in the contract.

The lump sum is paid at completion of all specified work on the project.
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What is Lump Sum Payment Type with Milestone Payments?

The Engineer agrees to perform the services for a specific project for a fixed 
price (lump sum).

Payments are based on agreed upon events or deliverables.  The setup of the 
milestones requires work between both parties to specify the payment for the 
event or milestone e.g., how much and for what specific deliverable.

A benefit it spaces out payment on larger projects to maintain a steady 
cashflow and to met set specific goals for measuring progress.

A drawback can include the defining of specific deliverables and payment 
amounts, as well as ensuring there are enough deliverables to maintain a 
reasonable cashflow.
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TOD – Milestone Based
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A thought of where we want to go

Simplify 
the 

Process

Make it 
Easier to 

Use

Goal is 
~Monthly 
Payments
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Lump Sum Payment Schedule with Percentage Payments

The Engineer agrees to perform the services for a specific 
project for a fixed price (lump sum).

Payments are based on a percentage of the work complete.

A benefit it spaces out payment on larger projects to maintain a 
steady cashflow.

A drawback is monitoring progress to ensure that payments do 
not exceed the actual percentage of work complete.
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Payment Schedule – Percentage Based
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Pilot Projects

PEPS Division currently piloting a Lump Sum Payment Schedule 
with the Austin District

Roll out this new Survey Payment schedule in the first quarter of 
2025

PEPS Division to pilot a PS&E Lump Sum Payment Schedule with 
the Austin and Wichita Falls Districts (maybe Lufkin) in 2025
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Proposed PS&E Lump Sum Payment Schedule for Pilot
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Questions and 
Discussion
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Kelly O. Morris, P.E.
Lufkin District Engineer

Kelly.Morris@txdot.gov

936-633-4322

Dan Neal, P.E. P.G.
PEPS Center of Excellence Section Director

Dan.Neal@txdot.gov

512-416-2667
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