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o
M ndTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit
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Background



What was the issue?

= [engthy work authorization
scopes that were lacking
workflow organization and
difficult to follow

= General requirements
mixed in with “billable”

tasks . %
= Deliverables not consistent \—%‘ @ %

or not shown at all
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TxDOT/ACEC Workgroup

~ TxDOT Team Members

Districts

Kelly Morris.(Lufki'n)_, Ana Mija:res;-(Beaumont),' Lucas Short
(Austin), Michael Haithcock (Abilene), Scot’_c'-Morris (Lufkin)_

ROW Division

Ronny Lackey, Justin Robertson, Paul Fierro LeAnne Napolillo (HNTB)
Bridge Division Mike Zieminski (BGE)
Dina Dewane, ChunHo Lee, Courtney Holle, Ryan Eaves

PEPS Division

\Dan Neal, Stacy James / \ /




What is the solution?

Develop a new contract scope template
that separates general requirements from
“billable” tasks

» Section 1: General Requirements
» Section 2: “Billable” Task Requirements

Consistent Deliverables listed within each
Function Code (FC)

WA will reference requirements, but only
contain the “billable” tasks within the FC
sections
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Background: Workgroup Plan

Publish the
updated
Edit the FC PS&E scope
sections to template
Pull out show only
requirements “billable”
Mark text and compile tasks
_ that states master list of
Review the requirements requirements
Standard
PS&E Scope
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New PS&E Scope Template and

Organization




New PS&E Contract Scope Template Organization

General Task Descriptions

Requirements and Function Codes

What
Numbered Hr%ﬁ;fggs Organized | Numbered tasks

as X.X g by FC as XXX.X must be
one done

Sections
related to
each FC
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New PS&E Contract Scope Template Organization

Task

Requirements

General

Requirements
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Next Steps



Next Steps

The updated PS&E scope was posted internally and became
available for use in Fiscal Year 2024, Wave 1, September 2023.
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Next Steps

Begin using the Consider
Get feedback :
updated PS&E and refine updating other
scope scopes

Create a plan
Update other for updating
Scopes additional
scopes
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Lump Sum Payment Table of

Deliverables and Proposed
Improvements




What was the issue?

Lengthy Table of Deliverables containing
numerous deliverables and interim
deliverables to be identified that are
difficult to follow

Required lots of thought and effort by
both the TxDOT and Consultant PMs to
ensure reasonable billing times

Requirement of Deliverables to be
submitted for payment
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What is Lump Sum Payment Type?

Engineer agrees to perform services for a specific project for a fixed price (lump
sum)

Contract is suitable if scope and schedule are sufficiently defined to allow the
consulting engineer to estimate the project cost

Engineer not required to provide detailed breakdown of costs, but the total cost
of the contract is linked to completing all of the work specified in the contract.

The lump sum is paid at completion of all specified work on the project.
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What is Lump Sum Payment Type with Milestone Payments?

The Engineer agrees to perform the services for a specific project for a fixed
price (lump sum).

JPayments are based on agreed upon events or deliverables. The setup of the
milestones requires work between both parties to specify the payment for the
event or milestone e.g., how much and for what specific deliverable.

A benefit it spaces out payment on larger projects to maintain a steady
cashflow and to met set specific goals for measuring progress.

JA drawback can include the defining of specific deliverables and payment
amounts, as well as ensuring there are enough deliverables to maintain a
reasonable cashflow.
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:'u':':'w‘ﬂ' EXHIBIT D - FEE SCHEDULE " ‘—‘ﬁ;‘; 5""";:9
c FecpieBof Contract No.
. e METHOD OF PAYMENT: LUMF SUM o,
TOD - Milestone Based
EXAMPLE TABLE OF DELIVERABLES
for
Plan, Specifications and Estimates [PS5E)
Lump Sum Payment Method
77 1o o araoee 100, Uoa B 700 Bummary of Activiios and Doiversbia o
romeiate worssnest tnat s snclicea witn thic|
workbaok for your cpeaitis projest and
cotete e instroticns and fhis example:
TrDOT InGirustions: Frovicer Incuotons
B Sseording Cu ks oo pokd based ude Thic dosument e on SHocheert & |
[Partial payments or Lume 2um arm not aliowed [Le. partial payment on sach lina een & nat allowed].
e entirs or Lumg um Fay
Provicer th e Eam. of work i ooty an Indlostor of the proores of  (oomeleted befors the Img Gum amcunt can be pald.
wort: accoiated whth the deshvoratin | {For sxample: Fusferenos line fem $16. The provider Information an
2ot ik %or a2 40 fiem wil e #e2ie CElvErADIE o | G8NVErADIE pOMPleted 2nd Diled (Dy Iine e, 2000ING to
Cotumns v ot thic e bW, Inctead, Bhecs solumne Ehould be thown after it line er I sompletee g indlbec | e TOD thould be chown. Partil payment on 3 lne fee Ic nat
y the orovider. atigwed.
[Thie; metod wil rsquine tracking of paid line Keme baced
upen the TOO shown. t
Imvchos paokage cubmittsd.
Cate
Tunmittea to Frovicer
Eeimatad | LR BEM | oorcaitun | Commutsive | the TXDOT M Involos
Peroeriage | _Amoot | Toiimy | Ferceniageat | (Delworabw [ FTOVISEr ate o
Functon Codes | Deliverabis Submittal Summary of Activiies and Defrverabls tame atworkty | Payabiafor | [T e 3 imvois oty | Amount Bmea
Function ) D (Dea 1me ttemy
el cace Function cubmstted for
acoording to payment)
Fc s
FC T = o, B Eni
R oW \.m v e ton, = v; Cocaiore & ayets. Ly Eocraraton Teetngs, Resees k] e | il
De.lu' Sr;./:. Forizontal & Vertcal Gorlred Shests. Constructon Eurveys, DTIA SUrvey Noies & -
e ssien urvey Dt (ASCH i LIty Cata & GFX Fles bl st sog|
o Ix:f.m a0 DESR, TADCA SECHons, IMerchange, Cros: =
Fic 350160, |Cunsties Piwn Ereparation, Wetisnds irbrmation, Sedestran and Bi = 30.00)
Frafimicary Englioseriod o Cotection, Fiydraogic Stades, Comsies Hydraulc Design, S Crais, Cross-Drainge
FC 1500161 Bucures. Temmurary Dronoge, Scow Angys so.0qf
R i L s Ferarrt Fs
T
[T St & Bumiration, et BASF, Quarties, Specl Uty Dests, Ageement
|conract Time: o.00f
ML 5 Tracking Coord S|
[Eridge Layout, moene—m Sumemory & Eaructural Detats 50.00f
I w0
Frovicer
Parartage [ MR B | ortus | Comutsies Dats Invoios 2
Functon Codes | Deliverabis Submittal Bummiany of Activiies and Detiversbis tzs ok iy | payabietor | TolBy "‘"""'"g““' ool I ::‘.: Amcurd Exed
—— licied Eimlion)| 5 Ik - Mumer o ine ftem)
Codn cade Funchion | the TxDOT P cubmbtted
paymant)
F T ¥
Fot ooo 0.0
Fc oo s0.0f
=g srm TR Zanta: & VEria Gortrol SNests, Consiction Eurveys, DTV SUFvey N &
e seoiie |sretche can Tats & Ge Fres 2soow|  sosscass|siwmsrase 20000%| |
(Geomemc Gesin, roadway Deon, TGS Seciors, Ier s T St wa
e ssaien Sy |uarctes Pan o isttancts intoreation, Fedactran ara Eacimes soow|  sasuien| groesss s000%| s0.00f
v o oo P S Chr s D B e S
e 5o [Eructures, Tes Drsinage Scow Anayss
Feeane [Eigring. Eaverent iarings, TraTc Warrart Staes. Tt Eigal Femanert]
[REmiring 7iais, WiC STUCLPES, TTarc COrd Fars, DEirs, SEQUENCE f CORETuchon. TEmE.
Trame Sigrais & Bumination, Huieaton, SWEF, Cuantses, Specis Uity Detals, Agreements
Fc |Comrect Time:
F
F [Ervage Layout, Bndge Dol Bummary & Exuctra et
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A thought of where we want to go

Goal is
~Monthly

Simplify Make it

the Easier to
Process Use

Payments
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Lump Sum Payment Schedule with Percentage Payments

The Engineer agrees to perform the services for a specific
o project for a fixed price (lump sum).

$ Payments are based on a percentage of the work complete.

A benefit it spaces out payment on larger projects to maintain a

Ak steady cashflow.

. A drawback is monitoring progress to ensure that payments do
(=] not exceed the actual percentage of work complete.
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Payment Schedule - Percentage Based

ktart Date
A Time

30% Plans — milestone date - Samount
A Time

60% Plans — milestone date - Samount
A Time

90% Plans — milestone date - Samount
A Time

100% Plans — milestone date - Samount

End date

The goal is to pay a percentage of the milestone, such as the 30% Plans, up to the that milestone date.
So, if the there are & months to the 20% and the estimate for the 20% is 5500,000, then there would be
& monthly payments of $62,500. With each invoice there is to be submitted a monthly progress report
(Article 4 of the contract)
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Pilot Projects

v

. PEPS Division currently piloting a Lump Sum Payment Schedule

Roll out this new Survey Payment schedule in the first quarter of
2025

PEPS Division to pilot a PS&E Lump Sum Payment Schedule with
the Austin and Wichita Falls Districts (maybe Lufkin) in 2025



Proposed PS&E Lump Sum Payment Schedule for Pilot

Work
PeopleSoft [PS) MR WA Execution Date [ 323201
PS Work 3 WA Expiration Date | 9/2342023
# Months o ] Wi Payment Type(s) for this WA | SR, LS, CFFF,UC
L egacy Contract No. | 36-30P1234 WA PM TDOT [ John Doe. PE.
Prime Provider Name [%72 Engineenng
ject Name 1-10 Pavement Rehabilitation
Contract Expirati 220 Begin Service Date | 3232013
Legacy WA No. i] End Service Date | %23/2023
WA Authorized Amt__[$2.000.000.00 WA Project Manager [Provider] | Jane Doe, FE.
DBE/HUB Goal Assign| DEE DBEMHUB Goal Assi Contract 2 | 2410
Percentage by Function Code - 30%
Pagments will be made according to the progress made through the month Mo “"”:’:::.':I ":“":I'("; ';:’;_‘::;;"::"—'“”
Percentage of
Vork to Amount for
Function Codes Milestone Stage of Activities, Tasks, and Deli Items be Completed by e
iy this Milestone
Function Code
[FC)
FC 10z{in, Data Collection, Diesign Criteria, Preliminary Cost Estimate, DCC, Geotech Borings 007 $60,000.00
FC 1207120 Informal meetings, EPICE, EMY. Study Review, EMV. Exhibits, Cut & Fill Exhibits 5.0 $20,000.00
[p— R P13p Review and Evalustion, Ui Locations & lzyours, Uit Coordination Meetings,
Apoess M. 005 $60,000.00
FC 1800150) Dlesign Surveys, Horizontal & Yertical Control Sheets, Construction Surveys, OTM, Survey
MNotes i Sketches, Survey Data (ASC File), Utiliny Data & GRK Files 20,03 $120,000.00
[— Geometric e sign, Aoadyay Design, Tupical Sections, Interchange, Cross Street, Cut and Fil
Quantities, Plan Preparation, wWetlands Information, Pedestrian and Bicyele Facilities 20.0% $120,000.00
[— Diata Collection, Hydrologic Studies, Complex Hydraulic Design, Storm Drains, Cross-Drainage
20% Struetures, Temporan Drainage, Seour Snalysis [ $20,000.00
FC 1E0[162] Signing, Favement Markings, Traffic Warrant Studies, Trapic Signals (Fermznent] 5.0 $30,000.00
Fietaining ' alls, Misc. Structures, Traffic Control Plans, Detours, Sequence of Construction,
FC1E0[163] Temp. Traffic Signals & llumination, llumination, 53R, Quantities, Special Utility Details,
Agreements, Contract Time Determination 005 $60,000.00
FC 145[145,164 Monthly Progres=s Reports, Project Tracking, Coordinate waork with keam members 5.0 $30,000.00
FC1E0[170] Exridge Layout, Eridge Detail Summany & Structural Details 1005 $£0,000.00
[edd o delete Function Godes applicable to specific project.]
woT $600,000.00
30% ittal Progress Invoice Summary
Complete | b mainin
Invoice No. Function Code g by
fanction
FLC 102/ 10 - ¥ 12, 42
FC 120120 [ - 13 EX 26,
FLC 130130 13 - % 7. 52,
FLC 160(150) 600 - 1% 18] 102,000.00 |
FL 160(160) 0% - 1% 4 7
1 FCIB0[16T] 200 - % ] :
[162] 26.0% - 13 50 :
FLC 150(163) % - 2180
FC 145(145,164] - 4500 #6,500.00 |
FLC 160(170) - 4,500 55,2001
nroice Total $ - 132,600, 467,
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Questions and

Discussion
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