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Modify an approved HUB Subcontracting Plan (HSP)

What is an HSP? Why update the HSP? Required Documents
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What is the HSP?
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[m]
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O
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Secton 24, - Yes
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[ Section 2c. - Ne
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Socken Za - Yes, | wil be subcoriy

Method A [Altachment A) - Complele an

percentage of all the subcontracting work you will be
or mare than five (5) yr
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> HUB Subcontracting Plan (HSP)

QUICK CHECKLIST

siton Informason
acing portione of the canract,

tall the portors of watk you il subconiract, and indicate the peroeniage

portion of the contract to Texas carti

r
citional Foquirements", camglets:

sifion [nformaton
fractng perbons of the contract,

Sechion 2. - List all e porions of wuk you will subcantact, and inicale the percentage of the canfract you expect b award to T

portion of the contract to Texas corlified HUB vendors and NonHUB v
vandors, nd the sggregsts percantags of ol he subcanirkciing wark you will be swarding o he Tuxss car

iachment A for each of the subconl

While this HSP Quick Checklist is being provided to merely assist you in readily identitying the sections of the HSP form that you will need to
complots, it is very Important that you adhers ta the instructions in the HSP form and instructions provided by the contracting agency,

= If you will be awarding all af the subcontracting work you have to offor under the contract to only Texas cerifled HUB vendors, complete:

onlractyou expect o award b Tavas cerfied HUZ vendors,

g cppertuniies youlisted in Section 25,
d HUE wendors and NonHUS veadors, and the sggregate

warding 1o the Texas certified HUB vendors with which you

ve o
he HUB Gosl the contracting agency identified in the

5 certified KU vendors

Melhod A [Attachment A) = Comglate an Alfachment & for sach of the subeonlracting apporiunities you listed in Section 2 b,

dors or only to NonHUB
vendors with which

1 plase for mare than five (5] years doss not meet ar sxcssd the HUB r.un\ Iho senfracting agency
complele:

netrurilonaraddifions) Requirsments-.

O Seton 1 - Respondant and Requisition Infarmalion
niracting porticrs of the
partions of work you wil sube

ompl o Aftachment B for each of the sube

leition Infarmation
icling &y perion ol the coriract, and | wil

you expect o award s oetifed HUS vendors

racling apportunifes you listed in Section 2 b,

» I you will not be subcontracting ary portion of the contract and will be fulfilling the entire contract with your own resources
3, supgllas, matsrials andior squipment), complete:

kg the el coriact ity o Fesourcas,

fragunncy the HUB vandsr fe

more cenleacts thal i cone

cantracts.

- Any existing written agresmant (inciuding any renewsls that aro exorcicod) betwsan a prima contractor and a WU vendor,
hare the HUB vandor provides \e pricte celtracior wht goode of arvce, 0 Hachdé uider (e eame contiact fo o spactied par

"
Fematwals or axiensions 1o the oeiginal coniract, In such situations the prime caniractor and HUB vendar are anfering fhava aniared) {ofo. e

o of fima. The
entinaous. Two or
ather than

wvant to whathar the confract s consids
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HUB Subcontracting Plan (HSP)

J apportunities are prabable undes this contract, Therefare,
5 Supcanbacérg

In aczord 2, e coriracting agency Fias determined hal subcontra
ell rasponcents, including Stets of Texes carified Hstoricaly Underutlizsd Busnesses (HUBs) must .o1|n|s|| ane submit this State of Texas HL
Plan {H5F) aponse o the bid reg

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov'i Code §2161.252(b).

Tha HU
ok 5

8 Program promotes cqual business spporiuniss for acanorically dissdaniaged persans fo ooniract wih i €2 ke of Taas In accondance wih e
ified i 1he: 2009 Stale of Texas Disparily Study, The slalewide HUB e i 34 Teos Admiristral C) 520,754 a

11.2 percent for heavy construction other than building contracts,

21.1 percent for ail building ion, i ing general and tive builders' 3

32.9 percent for all special trade construction contracts,

23.7 percent for professional services contracts,

26.0 percent for all other services contracts, and

21.1 percent for commedities contracts.

EAIELEH Reseonnent anp Reauisition INcormarion

a, Fespon Company) Nama: Siate of Texas VID &
Part of Comact: Phana &
15

b, s your company a Stats of Toxas cedified HUB? [J-Yes  [-Ne

5 Fax il

L

Requisition # Bid Open Date:
Pttt
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Why is the change to HSP needed?

There is a change to the contract that impacts
the HUB Goal.

= Business Changes
o0 Company name change

O Business Acquisition, Merger, or
Dissolvement

= Change in scope including work allocation by M"ENWUN

the State 2 THS S chiagep
= Change in contract value g b,
= Other changes to the HSP o \\/
(Any changes to the HSP are required as stated in TAC 34 Part 1 Rule N\
820.285 (i)
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Required Documents

= Updated HSP form

= Form 2580 Change Request Form
= https://comptroller.texas.gov/

= Supplement Agreement

HUB Subcontracting Plan (HSP)

Change Request Form

Zontractor Name: Contract Number:

Contract No
STATE OF TEXAS §

COUNTY OF TRAVIS §

CONTRACTFOR ENGINEERING SERVICES
SUPPLEMENTAL AGREEMENT NO.

2023 PEPS Conference December 5, 2023 5



Required Documents

&% HUB Subcontracting Plan (HSP)
e QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying e sections of the HSP form that you will need to
complete, it is very impariant that you adhere io the instructions in the HSP form and i ions provided by th ing agency.
> Ifyou will be awarding all of the subcontracting work you have to offer undsr the contract to only Texas certified HUS vendors, complata:
[0 Section 1 - Respondent and Requistion Information

Section 2 a. - Yes, | wil be subconfracfing portions of the condract

Section 2 b. - List all the portions of work you will subcondract, and indicate fhe percentage of the contract you expect to award o Texas certified HUB vendors.

Section 2. - Yes

Secfon 4- Affrmaticn

(GFE Miethod A [Attachment A) - Complese an Afiachment A for each of fe subcondracing cpperiunities you isted in Seclion 2 b.
you will be subcontracting any portion of the contract to Texas cartled HUB vendors and Non-HUE vsndors, and ths aggragats

I
[ ] ] > of all the subcontracting work you will be awarding fo the Texas certifed HUB vendors with which you do not have 3
t CONINUS COMIECT In placs for mars than five [5) years Mests or sxceeds the HUS Goal the contracting agency Identifisd In the
O I O n S ; 2 .Vi l I I i l b | e “agancy Spectal InatructionalAdditional Requirsments”, complats:
[8] Section 1 - Respondant and Requisifon Informaton

[®] Section 2 a. - Yes, | wil be subcontracting portions of e confract
[®] Section 2 b. - List all the porfions of work you will subconract, and indicate the percentags of the controt you expect to award 1o Texas certified HUIE vendors
and Nor-HUE vendors.

to complete....... =

[3] GFE Methed A& [Attachment A) - Compiet an Aftachment & for sach of e subcontracing opporturities you listed in Secfion 2 b.
> If you will bs subconiracting any portion of the contract to Texas ceriifled HUS vendors and Non-HUS vendors of only fo Non-HUB
wendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texss certified HUB vendors with which
you do not have a CONTNUOLS CONITECT In place for more than five (5) years dpes N0y mear of excesd the HUB Goal the contracting agsncy
identified In the =Agency Speclal InstruetionalAdttional Requirsments”, compiats:

ooooo

[0 Section 1 - Respondent and Requisition information

[ Section2a - Yes, | will be subconiracing portions of the confract

[ Sedtion 2 b. - List all $he portions of work you wil subcontract, and indicate e percentage of the contract you expact i award to Texas cerffied HUB vendors
and Nen-HUB vendors.

[ Secfon2c. - No

O Secfion2d -Mo

[ Section 4- Afimation

[0 GFE Mefad B {Aftachment B} - Complete an Atachment B for each of e subconiraciing opporiunities you sted in Section 2 b.

3= I you will not be subconiracting any portion of ihe contract and will be fufilling ihe entirs contract with your own resources

|Le., emplcyses, supplles, materials andior squipment), complets:

[ Section 1 - Respondent and Requisifion information

[ ‘Section 2 a - Mo, | wil not be subcontracting ary portion of the contract, and | wil be fulling the entive coniract with my oam resources.

[ Section 3 - Se Perfonming JustiEcation

O Section 4 - Affemation

“Continuous Comtract: Any existing written agreament (including any ronewals that sre axercised) botwoen 2 prime contractor snd a HUB vendor,
whare the HUE vendor provides the prime contractor with goods or service, to includo under the same contract for 8 specified poriod of time. The
froquancy the HUB vendor ks utifized or paid during the form of the contract is nof relevant to whather the contract is considersd continuous. Two or
mom contracts that run conouTantly of overiap one another for different perfods of time are considered by CPA fo be individual contracts rather than
renawais or extensions fo the original contract In such situstions the prime cortractor and HUE vendor are entering (have onfared) into “now”
contracts.
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Required Documents

AARLE O

&) HUB Subcontracting Plan (HSP)

In am‘.l..mev-n Texas Gov't Code §2151.252, the coniraciing agency has deiemined ihat sudcontracting opporunides are probatie under this contract. Therefre
all responcents, ncluding State of Texas certiied Histoncally Undenstized Eusnesses [HUBS) must complete and submit this State of Texas HUB Subconacting
Plan (HSP) with their respoerse 1o the bid requisiion {soicitaton).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

for economically disadvaniaged persons i conact with he State of Texas in accondance wilh e
The statewide HUS goals defined in 34 Texas Administrafve Code (TAC) §20.284 are:

The HUB Program promotes equal business opporunis
goals specéied in ihe 2000 State of Texas Disparty St

« 1.2 percent for heavy construction other than building contracts.
« 211 percen: for all building construcgion, including general contractors and operative builders’ contracts,

+ 329 percent for all special trade construction contracts,

23.7 percent for professional services contracts.

26.0 percent for all other services contracts, and

21.1 percent for commodities sontraets.

- - Agency Special Instr it i --

I accomance Wi 34 TAC §20.285(0)| W), 3 FESpORCENT (DAMe conrRCtan na) nrwmm ood 13T MO 10 UINZE TS Ceed MUBS

S subcoriracng oppornites e sl i o e responent's SUDGONTaCES Wit mumwuaux—%r&mmw&maw m

agency spechic HUB goal, whichever is higher. 14hen 3 respondent ses this meihod rnmrnrm'-g:m‘al(fm fhe respandent mus! identiy the HUBS with RESPONDENT AND REQUISITION INFORMATION

WAPLICN 1T WY SLECOMTRCE 7 LIS EXASIIng CONMTACES WM TRXaS CEMmed HLIES D 53057 WS MEqUIEman, orl) 'new'ﬂ PeTantags of e CoNTSCs expecied
lace for

PR G T o e s v g e O o s RIS e 2000 T ey S 1 < qually g e a, Respondent (Company) Name: EMGINEERING SOLUTIONS, LLC st i Texasvin & 12315678910
Pontof Contast  John Doe, P.E. Phone g 123-456-7500
E-mail Address:  JohnDosi@enginesning com Fax#:

b. s your cg %als ceriihed HL
squisiton & 501CTOODO00092922 Bid Open Date:

=7 E-‘rea D-Hn

632021

—
ETESICTER REsPOMDENT AND REQUISITION INFORMATION

a. Respondent (Company)Name: ENGINEERING SOLUTIONS, LLC Sumte o Texas VID & 12315678910
FantoiConia: _John Doe, P.E Phone s _123-458-7800
£-mail Address:  JohnDee@engineering.com Fax#
b.  is your comgany 3 Stote of Texas cenified HUS? [ -Yes [ -Mo
©. Regusibon& 601CTD0D0000999 Bid Open Date: 632021
]
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Required Documents

A 217

IE"E"‘"’“' comganys name here: ENGINEERING SOLUTIONS. LLC Requistion & 601CT0000009939 I

—
=SS0 ResponpenT= SUsCONTRACTING INTENTIONS

ARer dividing Tie conlract work info reasonadle 0% or porions 1o Ihe exient consistent with prudent incusty pracices, and Sking into consideration he scope of work
o/De performed under Ihe propersad contract including all potenial subcaniracting oppertunitis, the respondent musl determing what portions of work, Inchuding
contracted stafing. goods and ssrvicss will bs subcontractsd Note: In sccordance with 54 TAC §20 252, 3 *SUBCONTaGor Mesns 3 person whi contracts ith
3 prime CONTICIDt 10 WO, 10 SUppH des, of 1 conioute pieting work fat 3 gouemmentas ety

. Cneck the approgriate box (Yes of No) that igentides your subconyaciing imentions:

[E1- ¥es, I wil be subcaniracting pertions of the coniact. (I Vs, Gamplete Bem b of this SECTION and seninue Io Item G of this SECTION]

- Mo, Wil ne b2 subcenacing Gy pordon of e CONFac, and 1l e Aing e e CoTYC W my oM FeSOUTCEs, ACLiNG EMpIOyees, Goods nd
‘senvices. (If M continue 10 SECTION 3 and SECTION 4)

b List 3l (e portions of WOMK (SUDCONIIacting OPPGFLINID:=) you Wil SUDCONTACL Ao, DISE0 on e 1oLl ¥ale of T2 CONIa, Ientify he perceniages of M conTac:

¥0u eXpect 1D WA 1 Texas certiied HUSS, a0 e PRrCentsge of e COMIAC YO EXPEC 10 WA 10 Wendors Tal are Not 3 Texas cersfied HUB (i, NoA-HUB].

MonHLBs
Bem #| ‘Sabcosdracting Oppasunty Descrgtion i ot e
T
1 |15.1.1 Right of Way Surveys % =
2 [15.2.1 Design Survey w 5%
3 [15.3.1 Aerial Photogrammetry w %
4 [15.3.2 Temestrial Phatogrammetry % 5%
5 |15.3.3 Temestrial LIDAR % % 5%
€ |[15.3.4 Mobile and Airborne LIiDAR 25% % 25%
7 |15.3.5 Horizontal and Vertical Control 3% % %
& |15.5.1 State Land Surveying 5 % 1%
B % % =
10 % % =
1 % = %
1z % % =
13 % % =
14 % % =
15 % % =
Agqregate pescantsges of the canbract expecied to be subcontracted: 305w % 19.5%

[Note: ¥ you heve mene than Sfeen subzanbackng opscrundies, 8 cornuetion sheel 5 avsilese anfine of btpr ey comgivlle frers gocpucessingfiendoshtom: phgl.

. Check the appropriate box (Yes or No] iat indicates whether you wil be using only Texas cartifisd HUBS to petform ail of the subcontracing opportunites
you listed in SECTION 2, Hem b
[ - ¥ees 1 s, continuz 1o SECTION 4.and complets an "HSP Good Faii Effort - Method A (ASachment A7 for smch of ne subcontracting opperturids you listed )
[0 - Mo (¥ Mo, continue ¥ e, of this SECTION |

d. Check me approgriaie DOX (YES o No) at INGCItes Wemer T2 30Qregane EXPECted Perenioge of INe CONTas! you Wil SUDCONIIC: with Texns certified HUBS
10 W11 13U o pot 134 3 sontinupus contraet” i 9562 Wl 7 more then fve (5) veers, mests or excescs e HUE Godl Tz GONIAGING ey
identified on page 1 n the “Agency Special Instructions/ Additional Requirements:

[ - Yees i¥ Yees, continue to SECTION 4 andl complers an *HS Good Faif Effor - MeTod A (ATachimes AT for esch of Te subceniracting opportunides you fsied )
] - Mo M contiue to SECTION 4 and compiete an "HSP Good Faim Efort - Meiod B [Attachment 57 fof each of e subconracting opportunies you lsted )

“Continucus Coctrack Any existing writion sgresment (including amy renewals #hat 8ro exoreised) betwoan a prime contractor and 8 UE vendor,
wharo tha HL/E vendor provides tho prime contractor with goods or service ander the same coniract for = spockied period of tme. The froquency
tho HUB vendor is tilized or pald during the term of $he cantract is ot rolevant fa whothar the cantract is considerd comtinuous. Two or mors
contracts that run concurrantly or averlap oo another for diffarent poriods of time aro considored by CPA to bo individusl contracts rather than
Fnewsis or extansions 1o the original COMTACE. In Such SRUEioNs the prime CORtractar and MUE vendar are entaring (heve sntered) into “Hew
contracss.
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Enter your company’s name here: ENGINEERING SOLUTIONS, LLC Requistion# 601CT0000009998

a. Check the approgriate box (Yes o Mo) that identifies your subcontacting imtentions:

[£] - ¥es, |'will be subconiracting portions of the contract. (f WS, compiete Rem b of this SECTION and condinus 10 Item ¢ of this SECTION.)

- Mg, 1 'will not De subconyacting amy porion of he Contracy, and | will be suiling the entie CONYICL Wilh My OWN PESOUICES, NCUTIng emplioyees, goods and
senices. (If Mg, continue i SECTION 3 and SECTION 4.)

b. List 3l the portions of work | Subconiracting opportuniti=s) you will subconiract Atso, based on the tal valie of e CONTact, identify the percentages of Mie contract
you expect 1o award 1o Texas certified HUSS, and the percentage of the contract you expect 10 awand %o vendors hat are not a Texas cerfified HUB (2., Non-HUEB)

HUEs Non-HUBs

. . Percarags of e comnet Parzentage of e contect
Hem & Subcoriracting Oppesunity Descrtion e 10 e wetm ooyt 0 | St o b e beorieacin fo | Paroartage of S csrect
HUEs wiEk whizh pra o= LI i whish o baee 5 mpaciad b= be muboonrcieg

# comdineoun confoct” In pisce | ConERusuy Sontect” In place for & ron-Htn
for mo [hae Ihve (3] v more Dan Sve C6 yeary-

1 15.1.1 Right of Way Surveys 15% =% %

2 15.2.1 Design Survey 5% £ 5%

©. Check the appropriate box (Yes or No) Tiat indicales whether you will be using only Texas cerified HUBS to perform all of the subconiracing opportuniies
you lisied in SECTION 2, liem b.

[ - Yes (i ¥es, confinus %0 SECTICN 4 and complet an “HSP Sood Falt Efort - Method A (Afiachment AJ" for each of the subconiracting cpporiuniies you listed )
[ - i (5 Mo, confinug fo Bem d, of this SECTION.

. Check he apomgriate bax [Yes or Mo that indicates whether T2 aggregate expectsd percantage of the contract you will subcontract with Texes certified HUBSs
with which you do not have 3 continuous contract® in place wilh #¢ more than fiee [5) years, meets or exceeds the HUB goal Me contracting agency
identified on page 1 n ihe “Agency Special Instructions/ Additional Requirements.”

- ¥es (i e, continue to SECTION £ and compists an *HSP Good Faih Effon - Mehod A (Atiachment A for esch of T2 subconiracting opportuniies you lisiesd))

[ - Mo {if Me continue by SECTION 4 and complete an HSP Good Faith Effor - Method B (Aiachment B for each of Tz subcontracting opporunises you lsied.)
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Required Documents

Original Revised

HUBs Non-HUBs HUBe Non-HUBs
a continuous contract* in place | continuous contract” in placs for 10 MOHUBS. 3 continuous contract in place | continuous contract* in place for 10 NON-HUBS.
for mote than five (5) years ‘mere than five (5) years for more than five (3) years.

1 |15.1.1 Right of Way Surveys 15% % % 1 |15.1.1 Right of Way Surveys 15% % %
2 |15.2.1 Design Survey 5% % 5% 2 [15.2.1 Design Survey 5% % 5%
3 [15.3.1 Aerial Photogrammetry 10% % % 3 [15.3.1 Aerial Photogrammetry 2% % %
4 |15.3.2 Terrestrial Photogrammetry 6% % 6% 4 15.3.2 Terrestrial Photogrammetry 3% % 6%
5 [15.3.3 Terrestrial LIDAR % % 5% 5 [15.3.3 Terrestrial LIDAR % % 5%
6 |15.3.4 Mobile and Airborne LiIDAR 25% % 2.5% 6 |[15.3.4 Mobile and Airborne LIDAR 25% % 25%
7 [ 15.3.5 Horizontal and Vertical Control 3% % % 7 | 15.3.5 Horizontal and Vertical Control 3% % %
8 |15.5.1 State Land Surveying % % 1% 8 |15.5.1 State Land Surveying % % 1%
9 % % % 9 % % %
10 % % % 10 % % %
il % % % 1 % % %
12 % % % 12 % % %
13 % % % 13 % % %
14 % % % 14 % % %

15 3 % % 15 P % = —

Aggregate percentages of the contract expected to be subconiracted A15% % 19.5% ™ Aggregate percentages of the contract expected to be subcontracted: 05% o% 105 %)
e —— o ——— ——
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Required Documents

P 27

RING SOLUTIONS, LLC Feguisifion#:  801CT00D0008809

I Enter your company's name here: ENGI

SELF PERFORMING JUSTIFICATION 0 you rempossted “tc' & SECTICH 2, ham . you must comphts tis SECTION and cortis % SECTION 4, 1 YOU
TespaN0E No? 1o SECTION 2, Item 3, in e 5pate PIovO=a Beiow explain how YOUT COMPaNY Wil Pesorm the entite Contiact Wi it own empioyess, suppies,
maserisls ancir equipment.

SECTION 4: FTTr TR

s evidenced by my signature belaw, | 2 that | am an aushorized representave of M respondent isted in SECTION 1, and that the infoemation and
Supperting documentaton submitisd with the KSP is tue and cormect. Respondent undersiands and agress hal, if awaisd any gosion of D reouistion

= The respondent will provide: nolice 25 5000 25 pracécal 1o al the subcon¥aciors (HUBS and Non-HUBS) of Inei selecbon 25 a subgoniiacior for e awarted

contract. The notice must specty al @ minimum he cantracting agency's name and i poil of coiact for e Gortiact, the conacl Jmand numder, the
e subconiracior) wil periom, ine appruximal dolar value of he subcontracting opporniy and the expected pewcaniage of
ing opporiunty regresents. A copy of he nolice required by Ihs secton mus! aiso De provided I the coniracting agency's

he fotal coract hat the subcont
poinl o Confact for e coniract

The respondent must submit manihiy compiance reports (Prime. Conracior Progress Assessment Report — PAR) b e contracing agency, venfying
cudng e use of a0 expendiures mage 1 its SUDGOERCTS (VS WG NGBS (e PAR & a3
DU ROCE UG 5

e respongent must sesk approval Fom Te Conyacting agency prio 1o making any modiiatons 1 its HSR, inaucing me nifing of andiional o diferent
BTSS0S o UM e SSRGS AN 1 S S, e SSP § maied o e NIing Sgenys st Sl
respordent may be subject 1 any and al enforcement remedies avakable under e Gontiactarof valable by kaw, 4p o and Piuding
siafe conlracing

= The respondent must, upon request, alow the contaciing sgency %o perfom on-site reviews of the company's headquarters andior work-site where senices.
are Deing pemOME] AN MUSE 70138 JOCUMEMILoN GaNting SIIAng GG OIMGT TES0CES.

e A G JOHN M. DOE President  5/30/2023
Signature. Printed Name: Title Date
"
Reminder:

> o st v o SECTON 3 e ot . ST ——
e =

must complete an *HSP Good Faith
cling coporniies you Eskd in SECTION 2, Rem b.

B 1f you respoaded No® SECTION 2, ltems ¢ and mast completz an HSP Good Fain
the subson¥acting cpparkniies you sied in SECTION 2, Hiem b

- Method B (Atachment B for gagh of

3
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| secmion +: CETTET)

s evidenced by my signature below, | afim hat | am an aumorized representaive of e respondent listed in SECTION 1, and that the information and
supparting documentation submitted with the HSP is true and correct. Respondent undesstands and agrees that, if Jwarded aov podion of D8 reguistion

= The respondent will provide mofice a5 500N as pracical 1o al the subconractors (HUBS and Non-HUBS) of their selection as a subcontracioe for e awarded
contract. The netice must specify at @ minimum the contracting agency’s name and its point of contact for the contract, the convact Zward number, the
subganiraciing opporiurity they (Ine subconiracior) wil perform, ihe approximate dolar valle of he subcoNiracing cpporiunily and the expected perseniage of
the total contract that the subconitracing cpporturity regresents. A copy of he notice required by this section must also be provided 1o the contracting agency's
paint of contact for the contract 0o laier San ten {10) weeking days afler the confract ic awarded.

= The respondent must Submit monthly compiance reports (Prime Contracior Frogress Assessment Report - PAR) % Me conracting agency, verfying i
scnpl.-r.e with the HSP, incudng the use of and expenditures made b iis subconvactors (HUEs and NomHUBS). (The PAR is availadk at
< Qouinuerhac . resgAczec o 251
= The respondent must seek approval #om the coniracting agency prior to making any medificafions 10 its HSP, including e hiing of additional or different
SUDCONTTCIOS and e 1eMminaion of 3 SUDCONTACHI Te responaent identifizd in its HSP. If Me HSP is modified WUt he CoNtracing agency's prior approval,
Tespondent may be subject 10 any and i ensorcement remedies avalabie under Me CONMTAC! of otherwise available by law, up to and incuding debarment from ail
siate contracing.

«  The respondent must, upon request, aliow the conTacting agency 0 PEFOMM OM-Site IEVIEWS OF the COMPany's NEIOQUANETS andior Work
are being performed and must provide documentation reganding siaffing and olner resources.
!
5/30/2023

e A Do JOHN M. DOE President
5'; nature Printed Name Title Date

Reminder:
P 1 you responded “Yes® 1o SECTION 2, llems ¢ of d, you must complet= an "HSP Good Faith ESort - Method A [Aftachment Al" for gggh of
the subcontracting cpporuniies you listed in SECTION 2, Rem b
P if you responded “No” SECTION 2, Hems © and d, you mast compiete an HSP Good Faim Efort - Method B (Amachment Bf° for gagh of
the subconiracting cpporuniies you listed in SECTION 2, Rem b
2
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Required Documents

HSP Good Faith Effort - Method A (Attachment A)

I Enter your company's name here: ENGINEERING SOLUTIONS, LLC Requistion# 601CTDD000D9ESE I

2017

IMPORTANT. if you respenaza < e 1o SECTION 2. Iems ¢ or d of ™2 complel=g HSP fnm, you Must SUbAit 3 completed *HSP Good Faith EFor -
Msthod A (Atschment A" fr gagh of ihe sulx.rl':rm; oupcrm‘ you lisied in SECTION 2, Item b of the compleied HSP form. You may poto-copy Inis
Page or downioad the form at NHps: v comaroler. viDUrchasing sl forms Mub-SOGoN-Diar ofe-ach T 3.06F

—
EESEILER svsconTRACTING OFPORTUNITY

Entar e item number and desciipion of Ihe subcentraciing cpporiuny you listed in SECTION 2, Bem b, of ihe completed HSR form for which you are compleling
e anacnment.

em Numper: Descrption: 1511 Right of Way Surveys

—
SUSCONTRAGTOR SELEGTION ESSEILER susconTRACTING OFPORTUNITY

List Ihe SUBCORTACRoN}S) Yol SE4ECISD 1 perorm 12 SUBGONITaCHng CPpOMUFiy You 180 abowe in SECTION A-1. Also identify whemr ey are 3 Texas cerdfiea

HUS an their Texas Vendor wemifcaion (VID] Kumer of federal Employer ienticadion Numcer (EIN), e appradmate dolr Value of e Work 1 b Enter e item number and descripiion of the subconirasting oppariunity you lisied in SECTION 2, Rem b, of the completed HSP form for which you are completing
‘subcontracied, and ihe expecied perceniage of work o be subs cled. When searching for Texas cerified HUSs and werifying their HUB status, ensure that you

use the Stiie of Tems' Cenmaized Master Gidders List (CMBL)-Hstorically Undeiiized Susiness (HUS) Difeciory Search located at the attachment.
0. HUB status code “A” signifies tat the compan: f.ilé“,;::':‘i:z — —= Rem Namber- N Mmp"ﬂn 15.1.1 Rng Gf WEYSUWEYS
L—— s o oy (el
THE LAND SURVEYORS. INC. [-¥es O-Mo| 171717170000 |¢ sto.00000 5% SUSCONTRACTOR SELECTION
Roadway Enginesring. Inc. - Yes 121212121200 [$ $40.000.00 2% t the subconiracton(s) you selected to perferm e SuBCONtracting opoomunity you listed above in SECTION A-1. Al identify whether they are a Texas cerified
ABC Engineering, LLC O-ves 123451234500 |$160,000.00 a3 HUB and their Texas Vendor identificasion (WD) Mumber or federal Employer Mdentification Mumber (EIN), the approximate dollar value of Me work 1o be
O-ve O ¢ = subcontracted, and the expected percentage of work 1o be subcon¥racted. When searching for Texas cerified HUSs and vesifying their HUB stahus, ensure that you
O-Yes  []-ho ¥ % use I.Ile Sale of Tﬂ..= Cantraiized b':FD? Bidgers List ICHBL]- Historically Underutiized Business (HUE) Direciory Search located at
O-Yes b b 5 ; ). HUE siatus code A" signifies Tiat the company i a Texas cerified HUB.
O-ves O-ko M h Texas VID or federal EIN Approcmats Expeotsd
o- O-No $ % Texac osrttfied HUE |- e n Dollar Amvound Paroentage of
O-ves []-Wo i % - Contraot
E:: E: - - THE LAND SURVEYORS, INC [O-Me | 174717170000  |$ $100,000.00 5%
OI-Ysa  [J-bo s 5 Readway Engineenng. Inc. 121212121200 % 540,000.00 2%
oo oW ¢ : ABC Engineering, LLC 123451234500  |$ 160,000.00 2%
O-Yea [J-No £ *
O-ves 1o n M mose [ 1 "
O-Yee [J-Me $ [
O-vsa [J-No H %
O-vss [J-Ho i L
O-Yee [J-Me 5 [
O-vee O-we i %
O-ves [O-He i %
O-ves O-we i %
O-vee [O-Mo i %

REMINDER: s specified in SECTION 4 of the complsted r—:.: form, i vou (espondent) are awanded any porson of the requisition, you are required fo
provite nofice: a5 500 a5 practical @ all the subConITACH | I Nor-+UB) of heir selection as 3 SubContracior. The natice mst specy at 3 minimam e
Conracing agency's name an ts point oF CORTACT sor e conTac, e coneas s e, e nconrc ing apportnity ey (Me SUBCONIT3GIor) Wil e, me
apgraimte dofar value of the SubCaniracing Spporiunity and the expected PerCentage of Ihe ol Con¥act thal he subCoNIACANg apporunity represans. A Copy of
me notice required Dy TS 5ecion MUS! also b2 PIOVIGed 1D e CONTIGGNG agency's PORT of CONIaCt for M2 GONITact 10 IS I1an =N [10) Warkn ays afer e
contract i awarsed.

Page 1 of
{Attachment A)
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Required Documents

Original

I
L1210 S B SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opporiunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment

ftem Number: 1 Description 15.1.1 Right of Way Surveys

LSale LS SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor Identification (VID) Mumber or federal Employer |dentification Number (EIN), the approximate dollar value of the work fo be
subcontracted, and the expected percentage of work fo be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Tewas' Centralized Master Bidders List (CMBL)-Historically Underutlized Business (HUB) Directory Search located at

hitp-ifmycpa cpa state x usitpassemblsearchiindex jsp. HUB status code A" signifies that the company is a Texas certified HUB
Texas VID or federal EN | poorosimate Expected
Company Name Texas certified HUB i Dollar Amount  |Percentage of
Contract
The Land Surveyors, Inc. @-ves [O-mo| 1742273292900  |$ $100,000.00 5%
Roadway Engineering, Inc. [-ves [O-mo| 1261212981200 (§ §200,000.00 10%

2023 PEPS Conference

Revised

| OO
EiSa WS SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment

ltem Number:__ 1 Description: 15.1.1 Right of Way Surveys

—
L1Se e Sl SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting oppertunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor |dentification (VID) Number or federal Employer Idenfification Number (EIN), the approximate dollar value of the work to be
subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUBs and verifying their HUB status, ensure that you
use the State of Texas' Cenfralized Master Bidders List (CMBL)- Historically Underutilized Business (HUB) Directory Search located at
hitofimyepa cpa state t usfipassemblsearchiindex jsp. HUB status code “A” signifies that the company is a Texas certified HUB.

Approximate Expected
Dollar Amount  Percentage of
Contract

Company Name Texas certified HUB

THE LAND SURVEYCRS, INC. E-ves [O-Ho| 171717170000 $ $100,000.00 5%
Roadway Engineering, Inc. [[-ves DO-no| 121212121200 |($ $40,000.00 2%
ABC Engineering, LLC O-ves [d-He | 123451234500 |$160,000.00 8%

December 5, 2023




Required Documents - Form 2580

HUB Subcontracting Plan (HSP)

Change Request Form

e When initiafing a change to an HSP, the prime confractor is required to mest the good faith effort provisions of the HSP by

Secton1 (1 be complete by prime o submitting a revised HSP.

Complete if requesting approval to make any changes in sul ng itbies andfor

If at any fime during the term of the contraci. the prime contractor wants to make any changes fo the approved HSP, such
proposed changes must be received in writing for prior review and approval by TxDOT before the changes will be effective under

o B S ey et ander he Inthe space below, please provide a detailed explanation indicating the change that will be made to the HSP, and
why the change is being made. (AMtach a revised HSP that shows the prime coniracior made a good fath effort o meet

When inifiating a change fo an HSF, the prime confractor is required to meet the good faith ffort provisions of the HSP by

e aresesarEr e requirements of the HSP when making a change.)

In the space below, please provide a detailed explanation indicating the change that will be made to the HSP, and
why the change is being made. (Attach a revised HSP that shows the prime contractor made a good faith effort fo meet
the requirements of the HSP when making a change.)

Explanson for sy e ke e Explanation for any item marked "No'.

Prime Contractor Representative Name Signature Date

Section Il {to be completed by TxDOT)
| have reviewed and spproved the prime confractor's explanation of changes and revised HSP based on the HSP requirements.

‘Commaents
=

DisinctDivison Representatve Signatire Date
=

TIV Represeniative Signature Date

2023 PEPS Conference December 5, 2023




Required Documents - Form 2580

HUB Subcontracting Plan (HSP)

Change Request Form

Contractor Name: Engineering Solutions, LLC Contract Number: 36-xIDPxox

Secti Jeted by pr

Compilete if requesting approval to make any changes in subcontracting opportunities and/or subcontractors.

Engineening Solutions, LLC requests to reduce the total HUB percentage from 41.5% to 30.5%. The scope of the project has

If at any time during the tem of the contract, the prime contractor wants to make any changes to the approved HSP, such been changed, reducing the responsibilities of some of the Team HUB firms, The ABC Engineering, LLC has billed $9,513.22
proposed changes must be received in writing for prior re-.rl_e'w and approval by TxDOT before the changes will _\Je effective under A f 1 H UB b t th 1 t t f $1 9 648 3[} Il b b ” d ﬂ th H U B h b I t
the contract. The prime coniractor must comply with provisions of the contract relating to developing and submiting a HSP in IEES as an actve ut the remaining contract amount o A will be Dilled aner the as been lost
C’mDﬁ Leélgeﬁl in order to substitute/add a subcontracting opportunity andfor a subcontractor prior to any alternative under the Additionally, this supplement changes the scope to include additional railroad agreement and coordination, City of Texas water
onginal - - - - - -

. and sanitary design and coordination, and extension of time with an end date at Jan/2025 requiring additional management and
When inftiating a change to an HSP, the prime contractor is required to meet the good faith effort provisions of the HSP by coordination effort. The scope changes increase project duration and associated management and coordination efforts causing

submitiing a revised HSP. additional reduction in overall HUB participation. The new commitment goal = 30 5%

In the space below, please provide a defailed explanation indicafing the change that will be made to the HSP, and
why the change is being made. (Attach a revised HSP that shows the prime contractor made a good faith effort to meet
the requirements of the HSP when making a change ) —

Explanation for any item marked "No".

Prime Contractor Representative Name Signature Date
Engineering Solutions, LLC requests to reduce the total HUB percentage from 41.5% to 30.5%. The scope of the project has
been changed, reducing the responsibilities of some of the Team HUB firms, The ABC Engineering, LLC has billed $9,513.22
in fees as an active HUB but the remaining confract amount of §19,648.30 will be billed after the HUB has been lost.
|Additionally, this supplement changes the scope to include additional railroad agreement and coordination, City of Texas water
and sanitary design and coordination, and extension of time with an end date at Jan/2025 requiring additional management and Section Il (to be completed by TxDOT)
coordination effort. The scope changes increase project durafion and associated management and coordination efforts causing
additional reduction in overall HUB participation. The new commitment goal = 30.5%

| have reviewed and approved the prime contractor's explanation of changes and revised HSP based on the HSP requirements.

Comments
Prime Contractor Representatve Name Signature Date
Section || (to be completed by TxDOT)
I have reviewed and approved the prime contractor's explanation of changes and revised HSP based on the HSP requirements.
[y
Comments
District/Division Representative Signature Date
[y
DiETicUDIVision Representative Sgnatue Tate CIV Representative Signature Date
CIV Representative Date

2023 PEPS Conference December 5, 2023




Required Documents - Supplemental Agreement (SA)

2023 PEPS Conference

Confract No.
STATE OF TEXAS §

COUNTY OF TRAVIS §

CONTRACT FOR ENGINEERING SERVICES
SUPPLEMENTAL AGREEMENT NO.

THIS SUPPLEMENTAL AGREEMENT to contract for engineering services is made by and between the State
of Texas acting by and through the Texas Department of Transportation, (the State), and
(the Engineer), and becomes effective when fully executed by both parties.

BACKGROUND

The State and the Engineer executed a contract on conceming

AGREEMENT
The State and the Engineer agree that the contract is amended as follows:

I. Attachment (Name of document) is deleted in its entirety and replaced with Attachment . which
is aftached to this supplemental agreement.

Il. Attachment__ (Name of document) is amended by adding Attachment, , which is attached to this
supplemental agreement.
lll. Exhibit H-1is deleted in its enfirety and is replaced with a new Exhibit H-1.

IV. The maximum amount payable under this contract is increased by § ,from§. to
k3 .
The increase in the maximum amount payable is for the purpese of funding the following additional work:

V. The termination date is extended from to
All other provisions are unchanged and remain in full force and effect.

Each party is signing this Supplemental Agreement on the date stated under that party's signature.

THE ENGINEER THE STATE OF TEXAS
{Signature) (Signature)
[Print=d Name) [Printed Name)
TTitle) (Title)
Date) TDate]

December 5, 2023



Process

Submit ICN Request ) Submit HSP & PEPS review & develop Submit for Execution
Supplemental Agreement Send

Form 2580

review
comments

to PM
Final

Review PEPS

receives
updated
HSP &

2580
Send to CIV

Division
Submit to CS
Division
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Questions and

Discussion




o
M ndTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit

2023 PEPS Conference December 5, 2023 18
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