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Proposed 2027 UTP Funding Distribution

Changes to UTP Funding 2026 UTP ($B) 2027 UTP ($B) Diff ($B)
UTP Funding Distributions $92.3 $88.0 ($4.3)
Category 3: Non-traditional Funding $9.3 $7.0 ($2.3)
Total UTP Funding $101.6 $95.0 ($6.6)

Unified Transportation Program Funding Needs to Achieve 2050 Targets

10-Year UTP  Through 2050
Forecasted Funding $95B $193 B
Achieve 2050 Targets $213B $5118B $600
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Value in Billions (2027 USD)
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FY26 Rack ‘n’ Stack Acceleration
District Leaderboard

I Texas Department of Transportation

=t

°© 159 Projects across all 25 Districts

° $2.7 Billion FY 26 Total Accelerations Statewide

2026
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I Texas Department of Transportation

Connecting you with Texas

FY27 Rack ‘n’ Stack Availability

Est. FY Est. Volume i Est. Volume

2028 $435.2M $900M =
$800M
2029 $885.8M — $672.0M
2030 $672.0M $600M
$300M <435 oM
2031 $85.4M ——
2032 $58.2M 3300
$200M
2035 $8.0M $85.4M

$100M $58.2M

B e
$0M
$2,144.7M 2028 2029 2030 2031 2032 2035

Data as of 6/09/2026 Does not include inflation
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Connecting you with Texas

FY28 Rack ‘n’ Stack Availability

$1,400M ¢4 314.4M

2029 $1,314.4M
$1,200M

2030 $709.6M $1,000M

$800M

2031 $517.7M $709.6M

$600M

2032 $64.6M
$400M

2033 $121.7M $200M $121.7M

$517.7M
$64.6M
[
$0M
Total $2,728.0M 2029 2030 2031 2032 2033

Note: Est. volume includes all categories of funding (not just mobility jobs)

Data as of 6/06/2026, includes inflation
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Connecting you with Texas

FY29 Rack ‘n’ Stack Availability

$2,000M 41 878.3Mm

2030  $1,878.3M W
$1,600M
2031 $448.2M $1,400M
$1,200M
2032 $5.4M $1,000M
$800M
2033 $228.4M
FO00K $448.2M
2034 $9.7M R $228.4M
$200M
$0M
Total | $2,570.0M 2030 2031 2032 2033 2034
Note: Est. volume includes all categories of funding (not just mobility jobs) 8

Data as of 6/06/2026, includes inflation
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Connecting you with Texas

2020-2024 Statewide PEPS Budget ($B)

2020 |, 51,08

2021 |, 51106

2022 |, 3117

2023 |, 1..35

2024 |, 3180

District and Division Grand Total
10
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Connecting you with Texas

2024 Statewide PEPS Budget ($B)

2026
2027

District and Division Grand Total
11
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2024-2025 Statewide PEPS Budget ($B)

2024
. $1..60

$1.36 FY 27
$1.42 FY 26

I mmmmmm—— $1.44 FY 25

2025

2026

2027

WFY 3 B2EFY 2 EFY 1

District and Division Grand Total assigned at beginning of FY
12
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I Texas Department of Transportation

Connecting you with Texas

2024

2025

2026

2027

2024-2026 Statewide PEPS Budget ($B)

I $1..60 FY 24

$1.36 FY 27
$1.42 FY 26

T $1..44 FY 25

$1.23 F28
$1.26 FY 27

I $1.30 FY 26

BFY 3 EFY2 EBFY 1

District and Division Grand Total assigned at beginning of FY
13



=t

I Texas Department of Transportation

Connecting you with Texas

2024

2025

2026

2027

2024-2026 Statewide PEPS Budget ($B)

I $1..60 FY 24

$1.36 FY 27
$1.42 FY 26

T $1..44 FY 25

$1.23 F28
$1.26 FY 27

I $1.30 FY 26

BFY 3 EFY2 EBFY 1

District and Division Grand Total assigned at beginning of FY
14
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Connecting you with Texas

Current vs 2024-2026 Statewide PEPS Budget ($B)

2024

2025

2026

2027

I $1.60 FY 24

$1.36 FY 27
$1.42 FY 26

I mmmm——— $1.44 FY 25

$1.23 F28
$1.26 FY 27

I ——— 51 .30 FY 26

$1.30 FY 29
$1.325 FY 28

I $1.325 FY 27

BFY 3 EFY2 EBFY 1

District and Division Grand Total assigned at beginning of FY
15
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Connecting you with Texas

Changes in PEPS strategy for FY2026 and beyond

* All New ID procurements approved by PEPS Division Director

> Perform statewide capacity analysis to use existing ID contracts first
* All new SD procurements approved by Mo Bur

* All new CEI procurements and CEI WA approved by Mo Bur and follows SOP:

= A workload analysis on the project to assess internal resources

= Communicate CEI staffing expectations during the procurement and
negotiation phases

= Track monthly CEIl expenditures against construction progress

* Slowed and suspended WA approved by Mo Bur and Brian Barth

16
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Connecting you with Texas

Approval of Federal ID WA Extension requests

* FHWA approved of revisions to allow for PEPS Division Director to approve of

federal ID work authorization extension requests

* A TAC Rule change is necessary to revise language from 2016 revision when

Five-Year term limit went into effect

* PEPS Division Director will continue to seek FHWA approval until such time as

TAC Rule changes are made

* Proposed TAC Rule language may revise the time to issue new work
authorization beyond four-year limit
17
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Connecting you with Texas

2024-2025 Statewide ROW Budget ($B)

2024
$1.96 FY 24
2026
2027
0 0.5 1 1.5 2 2.5

mFY 3 mFY 2 mFY 1

District and Division Grand Total assigned at beginning of FY
19
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I Texas Department of Transportation

Connecting you with Texas

2024-2025 Statewide ROW Budget ($B)

2024

2025

2026

2027

0 0.5 1 1.5 2 2.5
mFY 3 mFY 2 mFY 1

District and Division Grand Total assigned at beginning of FY
20
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I Texas Department of Transportation

Connecting you with Texas

2024-2026 Statewide ROW/UTIL Budget ($B)

2024
$1.96 FY 24

$1.46 FY 27

2025 $1.56 FY 26
$1.63 FY 25

$1.39 F28
2026 $1.40 FY 27

$1.46 FY 26
2027 ‘

$0.00 $0.50 $1.00 $1.50 $2.00 $2.50

mFY 3 mFY 2 mFY 1

District and Division Grand Total assigned at beginning of FY
21
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Connecting you with Texas

2024-2027 Statewide ROW/UTIL Budget ($B)

2024
$1.96 FY 24

$1.46 FY 27
2025 $1.56 FY 26
$1.63 FY 25

$1.39 F28
2026 $1.40 FY 27
$1.46 FY 26

$1.50 FY 29
2027 $1.525 FY 28
$1.55 FY 27

$0.00 $0.50 $1.00 $1.50 $2.00 $2.50
mFY 3 mFY 2 mFY 1

District and Division Grand Total assigned at beginning of FY
22
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Connecting you with Texas

FY 26 Pre vs. Post Let ROW/Util Expenditures

By Month
79%
75%
A48%
Oct Now Dec Jan Feb Mar Apr Jumn Jul Aug

58.9% 41.1%

By District
ABLI
AMA T
ATL|
AUS 0%
EMT Il
BRy WD
Bwr Il
CHS |
CRP
DAL EEI
ELF
FTw I
HOU -7
LBB |
LFE W
LRD T
opa l
PAR |
PHR N
SAT
SITI
TvL N
WAC I
Wrs I
YiM I

$120M

G

$100M

$50M

IZ
£E0M

$40M
Legend
$20M

Pre or Post Let
. Post Let

. Pre Let

Data Updated
8/18/2026

L0M
Sep

$0M $50M  S100M 5150M  5200M  3250M

of expenditures were Pre Letting
$551.6M Pre Letting Expenditures

of expenditures were Post Letting
$364.3M Post Letting Expenditures

23
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Connecting you with Texas

2026 Metro District ROW/UTIL 3-year FY Allocations

Houston Ft Worth San Antonio
mFY 27 $275,000,000 $226,067,712 $218,000,000 $60,000,000 $50,000,000
EFY 28 $250,000,000 $237,097,358 $200,000,000 $73,900,876 $26,302,847
gFY 29 $200,000,000 $220,000,000 $200,000,000 $100,000,000 $35,000,000

24
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Connecting you with Texas

Austin District PEPS 3-year FY Request ($M)

2027 $146,941,354

2028 $154,323,692

2029 $129,178,828

26
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Connecting you with Texas

Austin District PEPS 3-year FY
Request vs. Allocation ($M)

$146,941,354
2027

$136,817,435

$154,323,692
2028
$134,536,692

$129,178,828 m Request

2029 Hm Allocation

$117,778,828
I

27
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Connecting you with Texas

Austin District PEPS 3-year FY
Priority 1 vs. Total Allocation ($M)

$121,864,199

2027
$136,817,435
$115,163,691
2028
$134,536,692
$106,983,766
2029 ® Priority 1

$117,778,828
|

m Allocation

28
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Connecting you with Texas

Austin District PEPS 3-year FY Allocation vs Request ($M)

® Priority 3 H Priority 2
$4,087,500
$10,865,736 H Priority 1 m Allocation
$121,864,199

$136,817,435

2027

$6,700,000

$12,673,000
2 2 3 7
RS $115,163,691

$134,536,692

$4,500,000
$6,295,062
2 2 3 7
N $106,983,766

$117,778,828

29
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Connecting you with Texas

2027

2028

2029

ROW/Util 3-year FY Request ($M)

$198,852,067

$198,413,630

$339,527,661

B Request

30
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Connecting you with Texas

ROW/Util 3-year FY Request vs. Allocation ($M)

2027 e

2028 593 860 550 N
.D .: A O .

2029 o S e

B Request
m Allocation

31
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Connecting you with Texas

ROW/Util 3-year FY Request/Allocation/Post-Let ($M)

$113,000,000
2027 $198,852,067
$195,669,991

$85,000,000
2028 $339,527,661
$293,860,259
$17,000,000 m Post-Let
2029 $198,413,630 ® Request
$195,310,199 m Allocation

32
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Connecting you with Texas

I Texas Department of Transportation

UTP PROJECTS FY 2029 - 2036

27 DRAFT ROW ROW ROW Current FUTURE CONTRACT
Est. CST Cost

uTP 2027 2028 2029 Contract NEEDS

RM620PT1 | 0683-02-072 | 2029 SH71 DAVE DR $ 105,819,281 PS&EID
FM973PT1 | 2295-01-021 | 2029 | SAMSUNG HWY Us 79 $ 79,632,000 | SCHEMID/IN HOUSE PS&E
FMS812PT1 | 1149-01-033 | 2029 SH 130 PETERSONRD | | | $ 61,020,000 PS&EID

SL 360 0113-13-169 | 2029 AT LAKEWOOD DRIVE $ 64,800,000 PS&EID

SL 360 0113-13-167 | 2030 AT SPICEWOOD SPRINGS $ 73,050,047 PS&EID

SH71 0265-03-041 | 2030 @ FM 1209 $ 109,800,000 PS&E ID
FM812PT2 | 1149-01-023 | 2031 Us 183 SH 130 $ 48,779,314 PS&E SD

US 281 0252-02-058 | 2031 ATSH71 $ 277,000,000 SCHEM SD PS&E ID (2 $10M)
FM812PT3 _[1149-02-026, etc| 2032 | PETERSON RD SH21 $ 90,048,843 PS&E ID

Us 79 0204-01-063 | 2032 IH 35 EAST OF FM 1460 $ 113,743,840|  PS&E({Round Rock)

RM 620 0683-01-100 | _ = [LTTLEELMTRAIL| TRAV COLINE $ 51,128,726 PSREID
ANDMILL | 0683-02-079 WILCO CO LINE | S FOUNDATION RD $ 36,410,604
US 281PT1 TBD 2032 @ Us 290 $ 253,736,000 SCHEM SD IN HOUSE PS&E + ID*
US281PT2 | 0253-02-032 [2033(1BD)|  BLANCO COUNTY LINE $ 129,919,998 SCHEM SD PS&E ID (1/2 $10M)
RMG620PT2 | 0683-02-073 | 2033 | FLINTROCKRD | HUDSON BEND I s 143,395,629 PS&EID

US 290 0113-07-080 | 2033 | ROGERHANKS |E OF ROB SHELTON $ 20,720,000 IN HOUSE IN HOUSE PS&E + ID*

RM1826 | 1754-01-024 | 2033 SH45 US 290 $ 70,000,000 SCHEM ID*
FM973PT2 | 1200-02-036 | 2034 US 290 SAMSUNG HWY $ 357,700,000 SCHEMID PS&E ID*
US 281PT3 TBD TBD US 290 BLANCO SCHEMID PS&E ID*
ROW ACQUISITION START ROW SUBSTANTIALLY COMPLETE

ROW ACQUISITION PROGRESSION
* Potential need to supplement In-House with ID discipline specific support
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Connecting you with Texas

PRIORITY PROJECTS UNFUNDED IN UTP

HIGHWAY LIMITS FROM LIMITS TO EXISTING FUTURE CONTRACT
CONTRACTS
IH35 RM 1431 (RR) SHASN SCHEM 5D POTENTIAL DB*/PS&E SD
RM 1431 (RR/GT) SH 29 SCHEM ID
US 290 W ROB SHELTON RM 1826 SCHEM SD POTENTIAL DB*/PS&E SD
SH 29 W OF LIB HILL 1-35 SCHEM/PS&E SD
SH45 GAP RM 1626 EAST OF I-35 PRIOR FEASIBILITY SCHEM ID
RM 12 RM 150 HAMILTON POOL RD SCHEM ID
RM 1826 RM 150 US 290 PRIOR SCHEM/FEAS SCHEMID
US 183N FM 963 SH 29 PRIOR SCHEM SCHEM ID
US 1835 SH71 SH 130 PRIOR SCHEM SCHEM ID
SH21E CR 130 PAINT CREEK RD SCHEM ID
SH21W SH 130 SH 80 SCHEM ID
SH21C SH71 SH 130 PRIOR SCHEM SCHEM ID
SH71W US 290 US 281 SCHEM SD OR IDIQ
RM 620N US 183 HUDSON BEND FORMER FEASIBILITY | SCHEM SD OR COMBINED ID
SH 80 FM 110 IH10 SCHEMID
SH 95 BASTROP ELGIN SCHEM ID
IH 35 SH 45 SE HAYS CO LINE PRIOR SCHEM SCHEM ID
US 290E Relief Route| WEST OF GIDDINGS EAST OF GIDDINGS PRIOR FEASIBILITY PLAN FEAS ID
FM 619 PLAN FEAS ID

US 79

SH 130

*Project phasing and delivery dependent upon ROW and Construciton funding
Future contract need priority/order of future contract subject to change

34
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C_on?:ra_ct = Service Center
Discipline
PS&E Austin Service Center
[;:::: ::ﬁ:i =7 Service Center
iF
Schematic/ Austin Service Center

Environmental

DD

14

DD

14

Cntrct Nbr
=
0231DP5009

023IDP5011
1831DP5024
183IDP5029
183IDP5030
362IDP5006
3621DP5018
363IDP5129
365I1DP5210
365I1DP5211
365I1DP5217
365I1DP5225

Cntrct Nbr

3641DP5081
3641DP5085
3641DP5036
3641DP5087
3641DP5054
3641DP5056
3641DP5038

Connecting you with Texas

AUS 1D CAPACITY

Count
of WA

g

[ VR SR

Mull
Mull
Mull

Count
of WA
Null
Null
Null
Null
Mull

Fund
Source

LR R R R R R R R R R R

Fund
Source

Wt W

Firm Name
v NC I 7 2%

WOLKERT, INC. I 129%

BURNS & MCDONNELL ENGINEE ] 6.5%

JOHNSON, MIRMIRAN & THOMP.. | 2.2%

STV INCORPORATED 0.1%

QTHON, INC. Il 125%

GARVER, LLC Bl 17 4%

I : 5
aTeS.. [ 45 6%
100.0%
100.0%
100.0%
Capacity Percentage
Firm Name
100.09%
100.0%
100.0%
S0.0%

100.0%
100.0%

70.0%

B :2723,533
B 51,288,862
B $1,096,587
| $248,224
$13,643
B 51,554,240
B 32,087,240
I s zs1,102
I :s.655,340
I 10,000,000
I 410,000,000
I 410,000,000

Capacity Amount

I ¢ 10,000,000
I ¢ 10,000,000
I ¢ 10,000,000
I :5,004,737
I ¢10,000,000
I ¢ 10,000,000
I 57,000,000

13
13
10
10
10
7
7
20
38
38
38
38
Month to Execute Work
27
27
27
27
27
27
27
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Connecting you with Texas

TXDOT Participation Lunches/Conf/Travel

e TxDOT and consultant partnerships are important and interactions are

encouraged

* Interactions are expected to be appropriate and ethical

36
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Connecting you with Texas

HELP MAKE TEXAS SAFER FOR EVERYONE

DRIVE 4" TEXAN

Kind. Courteous. Safe.

o W 5
: - k

|

DriveLi|l<eATex0 n.com
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