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FY26 Rack ‘n’ Stack Acceleration 
District Leaderboard

° 159 Projects across all 25 Districts
° $2.7 Billion FY 26 Total Accelerations Statewide
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FY27 Rack ‘n’ Stack Availability
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FY28 Rack ‘n’ Stack Availability
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FY29 Rack ‘n’ Stack Availability
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2020-2024 Statewide PEPS Budget ($B)
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2024 Statewide PEPS Budget ($B)
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2024-2025 Statewide PEPS Budget ($B)
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2024-2026 Statewide PEPS Budget ($B)
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2024-2026 Statewide PEPS Budget ($B)
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Current vs 2024-2026 Statewide PEPS Budget ($B)
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Changes in PEPS strategy for FY2026 and beyond
• All New ID procurements approved by PEPS Division Director

➢ Perform statewide capacity analysis to use existing ID contracts first 
• All new SD procurements approved by Mo Bur

• All new CEI procurements and CEI WA approved by Mo Bur and follows SOP:

 A workload analysis on the project to assess internal resources
 Communicate CEI staffing expectations during the procurement and 

negotiation phases
 Track monthly CEI expenditures against construction progress

• Slowed and suspended WA approved by Mo Bur and Brian Barth
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Approval of Federal ID WA Extension requests
• FHWA approved of revisions to allow for PEPS Division Director to approve of 

federal ID work authorization extension requests

• A TAC Rule change is necessary to revise language from 2016 revision when 

Five-Year term limit went into effect

• PEPS Division Director will continue to seek FHWA approval until such time as 

TAC Rule changes are made

• Proposed TAC Rule language may revise the time to issue new work 

authorization beyond four-year limit
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2024-2025 Statewide ROW Budget ($B)

$1.96 FY 24
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2024-2025 Statewide ROW Budget ($B)
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2024-2026 Statewide ROW/UTIL Budget ($B)
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2024-2027 Statewide ROW/UTIL Budget ($B)
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FY 26 Pre vs. Post Let ROW/Util Expenditures

Data Updated 
8/18/2026
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2026 Metro District ROW/UTIL 3-year FY Allocations

Austin Houston Dallas Ft Worth San Antonio
FY 27 $275,000,000 $226,067,712 $218,000,000 $60,000,000 $50,000,000
FY 28 $250,000,000 $237,097,358 $200,000,000 $73,900,876 $26,302,847
FY 29 $200,000,000 $220,000,000 $200,000,000 $100,000,000 $35,000,000
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Austin District PEPS 3-year FY Request ($M)

$129,178,828

$154,323,692

$146,941,354

2029

2028

2027
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Austin District PEPS 3-year FY 
Request vs. Allocation ($M)
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$129,178,828

$154,323,692
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Austin District PEPS 3-year FY
Priority 1 vs. Total Allocation ($M)
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Austin District PEPS 3-year FY Allocation vs Request ($M)
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ROW/Util 3-year FY Request ($M)

$198,413,630

$339,527,661

$198,852,067

2029

2028
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ROW/Util 3-year FY Request vs. Allocation ($M)

$195,310,199

$293,860,259

$195,669,991

$198,413,630

$339,527,661

$198,852,067

2029

2028

2027

Request

Allocation



32

Connecting you with Texas

ROW/Util 3-year FY Request/Allocation/Post-Let ($M)
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$293,860,259
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$339,527,661

$198,852,067
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UTP PROJECTS FY 2029 - 2036
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PRIORITY PROJECTS UNFUNDED IN UTP
HIGHWAY LIMITS FROM LIMITS TO

 EXISTING
CONTRACTS 

 FUTURE CONTRACT 

RM 1431 (RR) SH 45N  SCHEM SD 
RM 1431 (RR/GT) SH 29  SCHEM ID 

US 290 W ROB SHELTON RM 1826  SCHEM SD POTENTIAL DB*/PS&E SD
SH 29 W OF LIB HILL I-35  SCHEM/PS&E SD 

SH45 GAP RM 1626 EAST OF I-35  PRIOR FEASIBILITY SCHEM ID 
RM 12 RM 150 HAMILTON POOL RD SCHEM ID 

RM 1826 RM 150 US 290  PRIOR SCHEM/FEAS SCHEM ID 
US 183N FM 963 SH 29  PRIOR SCHEM   SCHEM ID 
US 183S SH 71 SH 130  PRIOR SCHEM SCHEM ID 
SH 21 E CR 130 PAINT CREEK RD SCHEM ID 
SH 21 W SH 130 SH 80 SCHEM ID 
SH 21 C SH 71 SH 130  PRIOR SCHEM SCHEM ID 
SH 71W US 290 US 281 SCHEM SD OR IDIQ

RM 620N US 183 HUDSON BEND  FORMER FEASIBILITY SCHEM SD OR COMBINED ID
SH 80 FM 110 IH 10 SCHEM ID 
SH 95 BASTROP ELGIN SCHEM ID 
IH 35 SH 45 SE HAYS CO LINE  PRIOR SCHEM SCHEM ID 

US 290E Relief Route WEST OF GIDDINGS EAST OF GIDDINGS  PRIOR FEASIBILITY PLAN FEAS ID

US 79 SH 130 FM 619 PLAN FEAS ID
*Project phasing and delivery dependent upon ROW and Construciton funding
Future contract need priority/order of future contract subject to change

POTENTIAL DB*/PS&E SDIH 35
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AUS ID CAPACITY

PS&E ID LIST

- PGAL

- KIMLEY HORN

- RTG

SCHEMATIC ID LIST

- STV

- GARVER

- JACOBS

- BGE

- HALFF

- JMT

- WSB
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TxDOT Participation Lunches/Conf/Travel

• TxDOT and consultant partnerships are important and interactions are 

encouraged

• Interactions are expected to be appropriate and ethical
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