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Goals
�	Identify high-priority and 

strategic port projects and 
make recommendations 
to the department for 
investment 

�	Incorporate maritime 
interests in TxDOT planning 
activities and documents 

�	Promote Texas ports for 
economic development 
opportunities 

�	Identify federal, state, or 
other funding opportunities 
for maritime investment 
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LETTER FROM THE CHAIRWOMAN
As chair of the Port Authority Advisory Committee (PAAC), I am pleased to 
present the 2024-2025 Texas Port Mission Plan. Texas is a port-driven state 
and serves as a gateway to global trade opportunities, therefore, it relies on a 
strong port system to facilitate its waterborne commerce. In collaboration with 
the Texas Department of Transportation�s (TxDOT) Maritime Division, the PAAC 
communicates and elevates port issues to the Texas Transportation Commission 
and State Legislature. 

In 2020, Texas ports moved over 607 million tons of cargo, maintaining the 
state�s position as the nation�s top exporter by tonnage. This trend of high export 
growth is primarily due to the increasing demand of commodities such as oil, 
gas, lique�ed natural gas, and plastics. Eleven of the state�s ports ranked among 
the top 100 U.S. ports in total tonnage with six of the state�s ports ranked in the 
top 20 ports in the U.S. in total tonnage. Additionally, Texas is home to the fourth 
busiest cruise terminal in the nation, where approximately 2.2 million cruise ship 
passengers sailed out of Texas in 2019. 

Presented in this Port Mission Plan are a combined $9.67 billion of projects, 
consisting of $4.34 billion in identi�ed inland connectivity needs, $1.67 billion in 
port capital infrastructure investments, and $3.66 billion in federally authorized 
ship channel improvement projects. The infrastructure investment opportunities 
highlighted in this report will improve ef�ciency for the port system, help ease 
multimodal freight movements, attract private investments, and create jobs. 
The PAAC has requested state funding of $550 million in TxDOT�s Legislative 
Appropriations Request to help implement these strategic investments and 
support the growing Texas economy, one of the largest in the world, for 
decades ahead.

The port capital infrastructure and connectivity needs outlined in this plan 
are invaluable, as the infrastructure required to handle increasing tonnage 
and specialty cargo is necessary to maintain ef�cient and safe operations. 
Connectivity routes are equally important for distributing commodities to their 
destinations, while also serving as vital pathways for exports to arrive at port 
gates for outbound shipment.

Eight Texas waterways are authorized federal ship channel improvement 
projects, of which �ve are awaiting full federal funding. Overall, the Ship Channel 
Improvement Report identi�es eighteen projects and feasibility studies along 
the Texas coastline, highlighting the waterway needs of our ports. Channel 
improvement projects are vital to each port�s operational capabilities, as the 
depth and width of the channel directly impacts the volume of cargo and the size 
of vessels that can traverse the waterway. Our ship channels are a national asset 
offering signi�cant returns on investment; delays in project funding result in lost 
revenues and investment opportunities. 

Keeping up with the needs and growth of the Texas� port system can be 
challenging, but the PAAC is looking forward to continued collaboration and 
strategic partnerships with all Texas ports, industry and government stakeholders, 
and the people of Texas. Investments in the state�s port system are vital to 
maintaining the growth and stability of our economy. Thank you for your support.

THE PORT AUTHORITY 
ADVISORY COMMITTEE (PAAC)
The Port Authority Advisory Committee (PAAC) develops the biennial Texas Port 
Mission Plan to highlight the funding needs of the Texas port system. The PAAC is 
comprised of nine members. Under Chapter 55 of the Texas Transportation Code, 
the Texas Transportation Commission appoints seven members of the PAAC 
to represent the upper coast, lower coast, and Port Houston. The Lieutenant 
Governor and the Speaker of the House of Representatives each appoint an 
additional PAAC member.

Mission
�Elevate port issues as a vital component of the Texas transportation system and 
advise the Texas Transportation Commission and Department on matters relating 
to maritime transportation.�

Phyllis Saathoff
Chairwoman
Port Freeport

Upper Coast Representative
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LETTER FROM THE MARITIME DIVISION
Texas ports play an essential role in driving the state�s economy, generating more than 
$308 billion in trade each year, exporting more than $207 billion and importing over 
$101 billion worth of goods, and leading to the creation of 1.8 million jobs in the state. 
That�s why I�m honored for the opportunity to have collaborated with the Port Authority 
Advisory Committee (PAAC) and Maritime Division staff on the development of the 
2024-2025 Texas Port Mission Plan. We hope this report will communicate to a broader 
audience the economic importance of Texas ports and highlight the many opportunities 
to invest in them.

Retired U.S. Coast Guard ADM James Loy is credited with coining the phrase, �If 
you�ve seen one port, you�ve seen one port,� to explain the idea that while their 
operations may appear similar, each port has differing strengths, challenges, and 
opportunities. This is especially true in Texas. 

Each one of our twenty commercial ports and navigation districts are unique not only 
in their capabilities, but also in their needs. We are home to six of the nation�s Top 
20 busiest ports who handle major commodities like agricultural products, energy 
resources, and containers destined for overseas markets. Other ports in the state 
�ll a niche role supporting their local economies through commercial �shing, cruise 
operations, or ship-breaking operations. Still others ensure that America will be ready 
to support the deployment of armed forces during national defense emergencies 
through their participation in the National Port Readiness Network. This report 
evaluates and documents the speci�c conditions at each port in the state and makes 
recommendations for investment.

While the infrastructure investments needed at each of these ports varies considerably, 
all ports require continuous maintenance and improvement to attract investment 
opportunities for new industrial facilities and to avoid lost business opportunities. Within 
this Port Mission Plan, approximately $4.34 billion has been identi�ed for road and 
rail projects to improve ports� connections to the National Freight Network and ease 
congestion on local roads; $3.66 billion for federally authorized ship channel projects 
to deepen and widen ports� waterways, allowing them to be more competitive with 
East and West Coast ports; and $1.67 billion in port capital investment projects that will 
expand ports� cargo handling capabilities and smooth their operations. The success of 
our ports and overall supply chains is predicated on thoughtful investment in �outside-
the-gate� port connectivity needs, ship channels, and port-side infrastructure assets. 

For the 88th Legislative Session, the PAAC recommended that TxDOT include the 
following in the Department�s Legislative Appropriations Request (LAR): $150 million to 
help fund projects identi�ed in the Port Capital Investment Report and $400 million for 
the Ship Channel Improvement Revolving Fund. TxDOT�s Transportation Commission 
elected to include the full amounts in its LAR for the 2024-2025 biennium. 

The TxDOT Maritime Division continues to explore external and internal partnerships 
and opportunities across all modes to identify collaborative ways to assist our 
state�s ports. Together we can assure the continued economic vitality, stability, and 
competitiveness of the great State of Texas. We hope this report has succeeded in 
conveying the story of our incredible port system. 

Geir-Eilif Kalhagen 
Director of Maritime Division
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Globally Engaging
Our Economy

*Values in dollars for annual combined waterborne import and export trade value for Texas in 2021.

South &
Central America

$58.89 B
Exports: $45.51 B
Imports: $13.38 B

Europe

$87.35 B
Exports: $53.68 B
Imports: $33.67 B

Africa

$8.41 B
Exports: $6.58 B
Imports: $1.83 B

Asia

$115.33 B
Exports: $76.01 B
Imports: $39.32 B

Australia
& Oceania

$1.87 B
Exports: $1.39 B
Imports: $0.48 B

TEXAS PORTS:

Annual Trade by Region16:

$308.58 billion in trade value overall annually*
$207.4 billion in exports and $101.18 billion in imports

Texas ports are critical to the economic growth of Texas. In 2020, Texas ranked 
�rst nationwide for total waterborne tonnage handled and �rst nationwide for total 
foreign waterborne tonnage of imports and exports.1 Eleven of the state�s ports 
ranked among the top 100 U.S. ports in total tonnage and six of the state�s ports 
are ranked in the top 20 ports in the U.S. in total tonnage.2 Three Texas ports were 
among the top �ve fastest growing U.S. ports in terms of absolute export revenue. 
Trade through the State of Texas is a signi�cant contributor in making Texas the 
world�s 10th largest economy when comparing Texas GDP to national GDPs.3,4 
Whether urban or rural, coastal, or inland dwelling, all Texans bene�t from the 
port system.

Despite the strong position of the maritime industry in Texas, the single greatest 
challenge common to all Texas ports is the need for additional funding for capital 
improvements. Signi�cant growth is forecasted for the population of Texas. This 
growth will lead to an increase in maritime trade in general and container trade 
speci�cally. Worldwide trade patterns have been changing to favor East Coast and 
Gulf of Mexico ports over West Coast ports, and the Panama Canal expansion 
has enhanced that trend. Several Texas LNG facilities are in the late planning 
phase and are likely to be constructed during the next few years at Texas ports. 
For these reasons, investments in Texas ports are needed to maintain the ef�cient 
transportation of cargo.  

Each Texas port is unique and has its own infrastructure challenges and funding 
needs. The Port Authority Advisory Committee (PAAC) puts forward the 2024-2025 
Texas Port Mission Plan (PMP) as the maritime mission plan required in Chapter 55 
of the Texas Transportation Code. The PMP includes this investment strategy and 
three major sub-reports: 
�	Port Capital Investment Report (PCIR)
�	Ship Channel Improvement Report (SCIR)
�	Port Connectivity Report

Collectively, the reports comprising the Port Mission Plan highlight the importance 
of investing in the port system to bene�t the state and meet the growth potential of 
global trade opportunities.

STATEWIDE IMPACT 
Most Recently, Texas Ports: 
�	Moved nearly 607 million tons 

of cargo, including nearly 
464 million tons of international 
cargo, and nearly 143 million 
tons of domestic cargo (2020)5

�	Handled over 3 million 
containers (2020)6

�	Served nearly 500,000 cruise 
passengers (2020)7

�	Supported 1.8 million jobs in 
the state (2018)8

INVESTMENT STRATEGY
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DID YOU KNOW?
�	Texas leads the nation in maritime trade as the Port of 

Houston continues to be the tonnage leader among US 
ports transferring over 275.9 million short tons in 2020. 
Corpus Christi, Beaumont, Port Arthur, Port Freeport, 
and Texas City all rank within the top 20 as far as total 
tonnage.18 

�	Texas is the #1 cotton producing state, and Texas 
ports lower the cost of transportation to export markets. 
The value of cotton exports from Texas ports increased 
92% to an annual average of $875 million (2017-2021) 
since completion of the Panama Canal expansion.19 

�	The Texas chemical industry, with average annual wages 
of $107,000, is concentrated at port facilities. Texas ports 
export an annual average of $15.3 billion (2017-2021) 
of organic chemicals per year.19 

�	 LNG (Liqui�ed Natural Gas) export terminals and re�neries 
provide billions in investment and increase local property 
tax revenue. The value of petroleum and petroleum 
products exports from Texas ports increased 88% 
to an annual average of $103.4 billion (2017-2021) since 
completion of the Panama Canal expansion.19 

�	Texas automobile manufacturing bene�ts from exports 
through Texas ports. Texas ports export an annual 
average of $4.1 billion (2017-2021) of vehicles and 
vehicle parts per year.19 

�	Texas plastic resin manufacturing facilities are 
concentrated near Texas ports. The value of plastic 
exports from Texas ports increased 25% to an annual 
average of $8.6 billion (2017-2021) since completion of the 
Panama Canal expansion.19 

�	Distribution centers near Texas ports lower the cost 
of consumer goods to Texans. Imports of consumer 
durables (apparel, furniture, etc.) through Port 
Houston increased 127% to an average of $7.2 
billion annually since completion of the Panama Canal 
Expansion.19 

�	Texas routinely accounts for over a third of the red 
snapper harvested in the Gulf and a third of the Gulf�s 
shrimp landings based on pounds (2018 to 2021). In 
2020, while the nations� shrimp and seafood industry 
continued its decline, about 21 percent of all domestic 
shrimp landed in the United States came from Texas.20  

�	Texas continues to see an increase in the volume of 
containers and goods handled at ports. Port Freeport 
handled 35% more cargo in the �rst half of 2020, 
when compared to the same period in 2019, equating 
to 161,890 US tons. By June 2022, Port Houston 
increased container volumes by 18% when compared 
to the same time period in 2021, handling approximately 
1.9 million TEUs.21,22

PORT INVESTMENT IS A STATEWIDE 
GROWTH STRATEGY
On an annual basis, the Texas ports system supports nearly 
129,000 direct jobs and an associated $8.7 billion in direct 
personal income, using 2018 data.8 In total, Texas ports 
provided 1.8 million jobs and a corresponding $102.8 billion 
in personal income in 2018.8 They contributed $662 million 
in direct state and local taxes, and over $7.8 billion in total 
taxes, with a total economic value to the state of $449.6 
billion.8 To maintain Texas� position as a maritime trade 
leader and remain competitive in the future, the focus must 
be on critical capital investments that enhance and expand 
the Texas port system such as improved ship channels, 
multimodal connections, and replacement of outdated and 
failing port facilities. This will require support from all levels of 
government including the State of Texas.  

Capital Investment
The Texas port system relies on partnerships and funding 
from the ports, private partners, and all levels of government. 
Ports are typically responsible for funding facility 
improvements and partnering with the federal government 
to fund ship channel projects. Even as a maritime leader, the 
Texas port system still faces funding shortfalls. For example, 
the congressional authorization and appropriation process 
for ship channel improvement projects can take decades, 
which has contributed to the nearly $109 billion backlog 
of federal water resource projects nationwide.9 In the 
midst of such funding challenges, ports and their partners 
increasingly have to look for alternative means of funding 
projects such as public-private partnerships. 

Capital investments in and around Texas ports have 
recently included:
�	An estimated investment from public ports of over 

$1.7 billion between 2013 and 2017 and an additional 
anticipated investment of $3.2 billion in planned facility 
investments from 2018-2023. 

�	Roughly $96 billion in investments between 2013 and 2017 
made by private industry with an anticipated $69 billion of 
planned investments between 2018 and 2023.   

�	Roughly $1.5 billion have been invested in currently 
authorized ship channel improvement projects as of 2022, 
including $679 million in federal funds and $811 million in 
local funds (see the Ship Channel Improvement Report for 
more details). 

Resiliency
Resiliency of the Texas maritime system is often overlooked 
until emergencies and disasters, like global health concerns 
or hurricanes and �oods, occur. In times of emergency, such 
as the 2020 COVID-19 pandemic, ports play a crucial role in 
keeping the U.S. economy a�oat. In 2020, despite the global 
disruption in container vessel traf�c, Texas ports remained 
open and moved more than 607 million tons of cargo�more 
than any other state.5 They continued to import essential 
consumer goods, including medical supplies, pharmaceuticals, 
food, and fuel. In fact, when the petroleum industry faced an 
economic downturn due to plummeting demand and surplus 
supply, crude oil was stored in supertankers offshore until 
markets recovered. Investing in port infrastructure will ensure 
that the Texas maritime system not only endures disasters but 
continues to be an asset in times of need.10 

During the COVID-19 pandemic, quarantined consumers 
shifted from spending their spare cash on vacations, 
restaurant outings, and other services, to buying goods 
and products online. This sparked an in�ux of demand for 
imported goods, which, when coupled with a shortage of 
truck drivers and other port workers, created a bottleneck 
at ports nationwide. At the border of Texas and Mexico, 
bottlenecks caused disruptions of the movement of up to 
$150 million worth of produce as additional inspections 
were performed on incoming commercial trucks. Some of 
the backups reportedly lasted 12 hours or longer, potentially 
rendering some produce unusable.11,12 These supply chain 
problems created hardships for consumers, businesses, and 
port workers alike.13,14  

Current events also impact the resiliency of the port system. 
After the Russian invasion of Ukraine, there was an increase 
in demand for crude from U.S. producers to replace Russian 
exports. Texas ports have seen an increase in export 
activities, speci�cally in the Corpus Christi and Beaumont-
Port Arthur regions, since changes in global oil prices have 
made it much more pro�table to ship crude overseas. The 
sustainability of this boost is largely dependent on whether 
domestic crude production continues to meet demand.15 
Incidentally, several offshore oil ports and onshore LNG 
facilities are in the planning and permitting stage and 
the Cheniere Corpus Christi LNG facility recently started 
construction on a major expansion.16  

Events like Hurricane Harvey further 
weakened aging port infrastructure such as 
these grain docks at the Port of Beaumont.

Beyond the effects of the recent pandemic, natural disasters can cause ports and 
waterways to shut down for days or even weeks. Shutdowns not only disrupt the 
�ow of cargo into and out of Texas and the country, but also cost billions of dollars 
to the ports and related industries. Hurricanes and other natural disasters can also 
have major implications for Texas ports. Recent effects to the ports from natural 
disasters have included:

�	 In 2017, Hurricane Harvey caused $17.4 billion in economic impacts due to port 
closures and associated impacts and caused nearly $250 million of damage to 
port infrastructure.17 

�	 In 2020, the COVID-19 pandemic decreased shipments of containerized goods 
and petroleum, allowing the import of essential goods such as food and medical 
equipment.

�	The Port of Beaumont is a strategic military port and storm protection is being 
built to protect the area from damaging hurricanes like Hurricane Ike.

Investing in port infrastructure, multimodal connections, and ship channels can 
improve the ability for the port system to withstand and recover from disasters. 
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DID YOU KNOW?
�	Texas leads the nation in maritime trade as the Port of 

Houston continues to be the tonnage leader among US 
ports transferring over 275.9 million short tons in 2020. 
Corpus Christi, Beaumont, Port Arthur, Port Freeport, 
and Texas City all rank within the top 20 as far as total 
tonnage.18 

�	Texas is the #1 cotton producing state, and Texas 
ports lower the cost of transportation to export markets. 
The value of cotton exports from Texas ports increased 
92% to an annual average of $875 million (2017-2021) 
since completion of the Panama Canal expansion.19 

�	The Texas chemical industry, with average annual wages 
of $107,000, is concentrated at port facilities. Texas ports 
export an annual average of $15.3 billion (2017-2021) 
of organic chemicals per year.19 

�	 LNG (Liqui�ed Natural Gas) export terminals and re�neries 
provide billions in investment and increase local property 
tax revenue. The value of petroleum and petroleum 
products exports from Texas ports increased 88% 
to an annual average of $103.4 billion (2017-2021) since 
completion of the Panama Canal expansion.19 

�	Texas automobile manufacturing bene�ts from exports 
through Texas ports. Texas ports export an annual 
average of $4.1 billion (2017-2021) of vehicles and 
vehicle parts per year.19 

�	Texas plastic resin manufacturing facilities are 
concentrated near Texas ports. The value of plastic 
exports from Texas ports increased 25% to an annual 
average of $8.6 billion (2017-2021) since completion of the 
Panama Canal expansion.19 

�	Distribution centers near Texas ports lower the cost 
of consumer goods to Texans. Imports of consumer 
durables (apparel, furniture, etc.) through Port 
Houston increased 127% to an average of $7.2 
billion annually since completion of the Panama Canal 
Expansion.19 

�	Texas routinely accounts for over a third of the red 
snapper harvested in the Gulf and a third of the Gulf�s 
shrimp landings based on pounds (2018 to 2021). In 
2020, while the nations� shrimp and seafood industry 
continued its decline, about 21 percent of all domestic 
shrimp landed in the United States came from Texas.20  

�	Texas continues to see an increase in the volume of 
containers and goods handled at ports. Port Freeport 
handled 35% more cargo in the �rst half of 2020, 
when compared to the same period in 2019, equating 
to 161,890 US tons. By June 2022, Port Houston 
increased container volumes by 18% when compared 
to the same time period in 2021, handling approximately 
1.9 million TEUs.21,22

PORT INVESTMENT IS A STATEWIDE 
GROWTH STRATEGY
On an annual basis, the Texas ports system supports nearly 
129,000 direct jobs and an associated $8.7 billion in direct 
personal income, using 2018 data.8 In total, Texas ports 
provided 1.8 million jobs and a corresponding $102.8 billion 
in personal income in 2018.8 They contributed $662 million 
in direct state and local taxes, and over $7.8 billion in total 
taxes, with a total economic value to the state of $449.6 
billion.8 To maintain Texas� position as a maritime trade 
leader and remain competitive in the future, the focus must 
be on critical capital investments that enhance and expand 
the Texas port system such as improved ship channels, 
multimodal connections, and replacement of outdated and 
failing port facilities. This will require support from all levels of 
government including the State of Texas.  

Capital Investment
The Texas port system relies on partnerships and funding 
from the ports, private partners, and all levels of government. 
Ports are typically responsible for funding facility 
improvements and partnering with the federal government 
to fund ship channel projects. Even as a maritime leader, the 
Texas port system still faces funding shortfalls. For example, 
the congressional authorization and appropriation process 
for ship channel improvement projects can take decades, 
which has contributed to the nearly $109 billion backlog 
of federal water resource projects nationwide.9 In the 
midst of such funding challenges, ports and their partners 
increasingly have to look for alternative means of funding 
projects such as public-private partnerships. 

Capital investments in and around Texas ports have 
recently included:
�	An estimated investment from public ports of over 

$1.7 billion between 2013 and 2017 and an additional 
anticipated investment of $3.2 billion in planned facility 
investments from 2018-2023. 

�	Roughly $96 billion in investments between 2013 and 2017 
made by private industry with an anticipated $69 billion of 
planned investments between 2018 and 2023.   

�	Roughly $1.5 billion have been invested in currently 
authorized ship channel improvement projects as of 2022, 
including $679 million in federal funds and $811 million in 
local funds (see the Ship Channel Improvement Report for 
more details). 

Resiliency
Resiliency of the Texas maritime system is often overlooked 
until emergencies and disasters, like global health concerns 
or hurricanes and �oods, occur. In times of emergency, such 
as the 2020 COVID-19 pandemic, ports play a crucial role in 
keeping the U.S. economy a�oat. In 2020, despite the global 
disruption in container vessel traf�c, Texas ports remained 
open and moved more than 607 million tons of cargo�more 
than any other state.5 They continued to import essential 
consumer goods, including medical supplies, pharmaceuticals, 
food, and fuel. In fact, when the petroleum industry faced an 
economic downturn due to plummeting demand and surplus 
supply, crude oil was stored in supertankers offshore until 
markets recovered. Investing in port infrastructure will ensure 
that the Texas maritime system not only endures disasters but 
continues to be an asset in times of need.10 

During the COVID-19 pandemic, quarantined consumers 
shifted from spending their spare cash on vacations, 
restaurant outings, and other services, to buying goods 
and products online. This sparked an in�ux of demand for 
imported goods, which, when coupled with a shortage of 
truck drivers and other port workers, created a bottleneck 
at ports nationwide. At the border of Texas and Mexico, 
bottlenecks caused disruptions of the movement of up to 
$150 million worth of produce as additional inspections 
were performed on incoming commercial trucks. Some of 
the backups reportedly lasted 12 hours or longer, potentially 
rendering some produce unusable.11,12 These supply chain 
problems created hardships for consumers, businesses, and 
port workers alike.13,14  

Current events also impact the resiliency of the port system. 
After the Russian invasion of Ukraine, there was an increase 
in demand for crude from U.S. producers to replace Russian 
exports. Texas ports have seen an increase in export 
activities, speci�cally in the Corpus Christi and Beaumont-
Port Arthur regions, since changes in global oil prices have 
made it much more pro�table to ship crude overseas. The 
sustainability of this boost is largely dependent on whether 
domestic crude production continues to meet demand.15 
Incidentally, several offshore oil ports and onshore LNG 
facilities are in the planning and permitting stage and 
the Cheniere Corpus Christi LNG facility recently started 
construction on a major expansion.16  

Events like Hurricane Harvey further 
weakened aging port infrastructure such as 
these grain docks at the Port of Beaumont.

Beyond the effects of the recent pandemic, natural disasters can cause ports and 
waterways to shut down for days or even weeks. Shutdowns not only disrupt the 
�ow of cargo into and out of Texas and the country, but also cost billions of dollars 
to the ports and related industries. Hurricanes and other natural disasters can also 
have major implications for Texas ports. Recent effects to the ports from natural 
disasters have included:

�	 In 2017, Hurricane Harvey caused $17.4 billion in economic impacts due to port 
closures and associated impacts and caused nearly $250 million of damage to 
port infrastructure.17 

�	 In 2020, the COVID-19 pandemic decreased shipments of containerized goods 
and petroleum, allowing the import of essential goods such as food and medical 
equipment.

�	The Port of Beaumont is a strategic military port and storm protection is being 
built to protect the area from damaging hurricanes like Hurricane Ike.

Investing in port infrastructure, multimodal connections, and ship channels can 
improve the ability for the port system to withstand and recover from disasters. 
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PORT TYPOLOGIES

TYPES OF PORT FACILITIES 
Ports vary greatly from one to the next, primarily due to the various types of commercial activity 
that occurs within the port. Each port has speci�c equipment and infrastructure needs in order to 
operate effectively. The following eight port typologies have been adapted   from the U.S. Maritime 
Administration�s port typology framework and are presented to summarize these ranging services 
provided by ports along the Texas coast.

Break bulk ports require large cranes or other 
equipment to move products like steel, lumber, wind 
turbines, and over-sized project equipment and 

materials. In addition to having equipment for moving cargo, 
they frequently require large areas for laydown yards or 
warehousing. Port Houston is the national leader in handling 
break bulk cargo.23

Bulk ports are those which use equipment such 
as cranes or elevators to handle loose commodities 
such as aggregate materials for construction or 

agricultural products such as grains. The Port of Harlingen 
exports 100% of the sugar produced in the Rio Grande 
Valley and imports most of the fertilizer used by South Texas 
farmers.24 

Container ports typically require specialized large-
scale cranes to ef�ciently move containerized cargo. 
Similarly, vessels transporting container cargo 

are among the largest that call on Texas ports, requiring 
signi�cant channel depths to avoid light loading. Both Port 
Freeport and Port Houston have Post-Panamax sized 
container cranes, with Port Houston standing as the �fth 
largest container port in the U.S. and the largest container 
port on the U.S. Gulf Coast.25,26,27

Cruise terminals provide for the recreational travel 
of passengers via ship and require separate access 
from the other secured port operating facilities. The 

Port of Galveston is the 4th busiest cruise port in the U.S., 
providing access for vacationing to the Gulf Coast of Mexico 
and the Caribbean.28 

Energy ports allow for the import and export of 
liquid bulk such as petroleum products, chemicals, 
and lique�ed natural gas. These port facilities often 

include large storage tanks and pipeline connections for 
product handling. Vessels calling on energy ports often 
require greater depths. The Sabine-Neches Waterway is the 
leading bulk liquid cargo waterway in the nation.29 

Fishing ports provide dockside access for �eets 
of commercial �shermen who catch �n�sh, shrimp, 
oysters, and crabs. Four Texas ports are among 

the top �fty largest commercial �shing ports in the country 
including the combined Ports of Brownsville and Port Isabel, 
the Port of Galveston, the Port of Port Arthur, and the Port of 
Palacios.30 

Ro/Ro (roll on/roll off) ports process vehicles 
and other equipment that can be moved on and off 
vessels by using large ramps to connect with dock 

facilities. Ports that process vehicles will often have facilities 
for additional port-installed auto manufacturer options such 
as wheels, suspension, or other interchangeable parts. 
Ro/Ro ports in Texas play a critical part in supporting the 
movement of military cargo at the Port of Beaumont and 
Port of Port Arthur.

Other commercial activities are carried out at ports 
that don�t fall into the above port typologies. Some 
of these activities include recreation, vessel and 

barge repair and construction, lay berthing, ship recycling, 
support of offshore oil and gas, and support of emerging 
industries, such as space exploration by private companies.

New wharf construction at Port Freeport.
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PORT TYPOLOGIES

TYPES OF PORT FACILITIES 
Ports vary greatly from one to the next, primarily due to the various types of commercial activity 
that occurs within the port. Each port has speci�c equipment and infrastructure needs in order to 
operate effectively. The following eight port typologies have been adapted   from the U.S. Maritime 
Administration�s port typology framework and are presented to summarize these ranging services 
provided by ports along the Texas coast.

Break bulk ports require large cranes or other 
equipment to move products like steel, lumber, wind 
turbines, and over-sized project equipment and 

materials. In addition to having equipment for moving cargo, 
they frequently require large areas for laydown yards or 
warehousing. Port Houston is the national leader in handling 
break bulk cargo.23

Bulk ports are those which use equipment such 
as cranes or elevators to handle loose commodities 
such as aggregate materials for construction or 

agricultural products such as grains. The Port of Harlingen 
exports 100% of the sugar produced in the Rio Grande 
Valley and imports most of the fertilizer used by South Texas 
farmers.24 

Container ports typically require specialized large-
scale cranes to ef�ciently move containerized cargo. 
Similarly, vessels transporting container cargo 

are among the largest that call on Texas ports, requiring 
signi�cant channel depths to avoid light loading. Both Port 
Freeport and Port Houston have Post-Panamax sized 
container cranes, with Port Houston standing as the �fth 
largest container port in the U.S. and the largest container 
port on the U.S. Gulf Coast.25,26,27

Cruise terminals provide for the recreational travel 
of passengers via ship and require separate access 
from the other secured port operating facilities. The 

Port of Galveston is the 4th busiest cruise port in the U.S., 
providing access for vacationing to the Gulf Coast of Mexico 
and the Caribbean.28 

Energy ports allow for the import and export of 
liquid bulk such as petroleum products, chemicals, 
and lique�ed natural gas. These port facilities often 

include large storage tanks and pipeline connections for 
product handling. Vessels calling on energy ports often 
require greater depths. The Sabine-Neches Waterway is the 
leading bulk liquid cargo waterway in the nation.29 

Fishing ports provide dockside access for �eets 
of commercial �shermen who catch �n�sh, shrimp, 
oysters, and crabs. Four Texas ports are among 

the top �fty largest commercial �shing ports in the country 
including the combined Ports of Brownsville and Port Isabel, 
the Port of Galveston, the Port of Port Arthur, and the Port of 
Palacios.30 

Ro/Ro (roll on/roll off) ports process vehicles 
and other equipment that can be moved on and off 
vessels by using large ramps to connect with dock 

facilities. Ports that process vehicles will often have facilities 
for additional port-installed auto manufacturer options such 
as wheels, suspension, or other interchangeable parts. 
Ro/Ro ports in Texas play a critical part in supporting the 
movement of military cargo at the Port of Beaumont and 
Port of Port Arthur.

Other commercial activities are carried out at ports 
that don�t fall into the above port typologies. Some 
of these activities include recreation, vessel and 

barge repair and construction, lay berthing, ship recycling, 
support of offshore oil and gas, and support of emerging 
industries, such as space exploration by private companies.

New wharf construction at Port Freeport.
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PORT SYSTEM OVERVIEWHOW THE PORT SYSTEM WORKS
Texas ports are strategic shipping hubs that house complex 
operating networks for handling the cargo and commodities 
that fuel and furnish the nation. There are three major 
components that are essential to each port�s day-to-day 
activities: waterways, port facilities, and inland connectivity. 
Each one of these components represents an indispensable 
piece of the supply chain and a critical area for strategic 
investment. All three combine to form the Texas port system 
and intersect at the port. 

Every industry served by ports relies on all three parts of the 
port system. All goods moving through Texas for export rely 
on trucks, trains, and pipelines to get to the port, where they 
are then typically stored in a warehouse or laydown area. 
Goods are then transferred onto vessels by using cranes or 
other equipment. Once loaded, vessels leave the port using 
waterways. A bottleneck in any one of the three parts of the 
port system can have a ripple effect and negatively impact 
other parts of the port system supply chain. If, for example, a 
ship channel is not deep enough, vessels may need to carry 
less cargo or be routed to another port with suf�cient draft, 
even if the port facilities and landside connections at the 
original port are in working order. The port system�s success 
requires thoughtful coordination and investment across all 
three areas.

Another key to the success of the Texas maritime system is its 
diverse ports. All ports, big and small, provide unique services 
and contribute to the overall success of the industry. Some 
ports offer comprehensive services to a range of industries 
and can handle a wide variety of cargo in large volumes, 
such as Port of Houston. Others serve a specialized purpose 
or niche, such as Port of Palacios, which serves a large 
shrimping �eet, or Calhoun Port Authority, which houses the 
necessary equipment to handle large quantities of chemicals, 
petrochemicals, aluminum ore, and fertilizers. Similarly, Port of 
Galveston is the only cruise port in the state of Texas. Strong 
intermodal transport infrastructure amongst the large and 
small ports is necessary not only for the success of individual 
ports, but also for the connectivity of the entire port system.31

Waterways
Any vessel entering or leaving a Texas seaport relies on 
well-maintained navigable waterways, or ship channels. 
These waterways are the critical thoroughfares of trade, 
serving as marine �highways� that allow for the movement 
of commodities in and out of ports. Deep draft channels 
allow for the movement of large vessels while shallow draft 
channels support smaller vessels and barge activity. The 
width, depth, and navigability of a waterway that serves a 
port directly affects the kinds of vessels and markets a port 
can serve. It is important to maintain Texas waterways so 
that vessels can continue to move in and out of ports safely 
and ef�ciently. Furthermore, some ports require deeper and 
wider channels so that they are equipped to receive the next 
generation of larger vessels. 

Port Facilities
Port facilities are the backbone of a port�s operations. Port 
infrastructure and equipment is used by workers to help 
move goods and people between vessels that arrive at the 
port and other modes of transportation. Port facilities can 
be developed by the port, by a private tenant, or as a shared 
responsibility through a public-private partnership. Typical 
port facilities include wharves and docks, mechanized 
equipment, storage facilities, port gates, and anything 
else that is needed to support the port�s commercial 
activity. Ports not only have to maintain their facilities, 
but they must also plan for future facility expansions and 
upgraded infrastructure. When port facilities are outdated 
or overburdened, the port can become a bottleneck that 
hinders the �ow of cargo in and out of the state. This report 
focuses on the public ports of Texas, but it is important to 
note that there are multiple private ports and terminals that 
also work with the public port system.  

Inland Connectivity
Texas markets are connected to Texas ports through inland 
connections such as roadways, railways, and pipelines. 
Many of the trucks and trains that cross Texas are tied to 
the commercial activity that takes place around Texas ports, 
making inland connectivity the most visible part of the Texas 
port system to most Texans. These connections support 
Texas export capabilities and also bring in goods from 
across the world to our doorsteps. Ports rely on a strong 
network of inland connections that help move goods to and 
from the port in a safe, quick, and reliable manner.

Waterways Port Facilities Inland Connectivity
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PORT SYSTEM OVERVIEWHOW THE PORT SYSTEM WORKS
Texas ports are strategic shipping hubs that house complex 
operating networks for handling the cargo and commodities 
that fuel and furnish the nation. There are three major 
components that are essential to each port�s day-to-day 
activities: waterways, port facilities, and inland connectivity. 
Each one of these components represents an indispensable 
piece of the supply chain and a critical area for strategic 
investment. All three combine to form the Texas port system 
and intersect at the port. 

Every industry served by ports relies on all three parts of the 
port system. All goods moving through Texas for export rely 
on trucks, trains, and pipelines to get to the port, where they 
are then typically stored in a warehouse or laydown area. 
Goods are then transferred onto vessels by using cranes or 
other equipment. Once loaded, vessels leave the port using 
waterways. A bottleneck in any one of the three parts of the 
port system can have a ripple effect and negatively impact 
other parts of the port system supply chain. If, for example, a 
ship channel is not deep enough, vessels may need to carry 
less cargo or be routed to another port with suf�cient draft, 
even if the port facilities and landside connections at the 
original port are in working order. The port system�s success 
requires thoughtful coordination and investment across all 
three areas.

Another key to the success of the Texas maritime system is its 
diverse ports. All ports, big and small, provide unique services 
and contribute to the overall success of the industry. Some 
ports offer comprehensive services to a range of industries 
and can handle a wide variety of cargo in large volumes, 
such as Port of Houston. Others serve a specialized purpose 
or niche, such as Port of Palacios, which serves a large 
shrimping �eet, or Calhoun Port Authority, which houses the 
necessary equipment to handle large quantities of chemicals, 
petrochemicals, aluminum ore, and fertilizers. Similarly, Port of 
Galveston is the only cruise port in the state of Texas. Strong 
intermodal transport infrastructure amongst the large and 
small ports is necessary not only for the success of individual 
ports, but also for the connectivity of the entire port system.31

Waterways
Any vessel entering or leaving a Texas seaport relies on 
well-maintained navigable waterways, or ship channels. 
These waterways are the critical thoroughfares of trade, 
serving as marine �highways� that allow for the movement 
of commodities in and out of ports. Deep draft channels 
allow for the movement of large vessels while shallow draft 
channels support smaller vessels and barge activity. The 
width, depth, and navigability of a waterway that serves a 
port directly affects the kinds of vessels and markets a port 
can serve. It is important to maintain Texas waterways so 
that vessels can continue to move in and out of ports safely 
and ef�ciently. Furthermore, some ports require deeper and 
wider channels so that they are equipped to receive the next 
generation of larger vessels. 

Port Facilities
Port facilities are the backbone of a port�s operations. Port 
infrastructure and equipment is used by workers to help 
move goods and people between vessels that arrive at the 
port and other modes of transportation. Port facilities can 
be developed by the port, by a private tenant, or as a shared 
responsibility through a public-private partnership. Typical 
port facilities include wharves and docks, mechanized 
equipment, storage facilities, port gates, and anything 
else that is needed to support the port�s commercial 
activity. Ports not only have to maintain their facilities, 
but they must also plan for future facility expansions and 
upgraded infrastructure. When port facilities are outdated 
or overburdened, the port can become a bottleneck that 
hinders the �ow of cargo in and out of the state. This report 
focuses on the public ports of Texas, but it is important to 
note that there are multiple private ports and terminals that 
also work with the public port system.  

Inland Connectivity
Texas markets are connected to Texas ports through inland 
connections such as roadways, railways, and pipelines. 
Many of the trucks and trains that cross Texas are tied to 
the commercial activity that takes place around Texas ports, 
making inland connectivity the most visible part of the Texas 
port system to most Texans. These connections support 
Texas export capabilities and also bring in goods from 
across the world to our doorsteps. Ports rely on a strong 
network of inland connections that help move goods to and 
from the port in a safe, quick, and reliable manner.

Waterways Port Facilities Inland Connectivity
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PCIR BENEFIT 
CATEGORIES

Projects are evaluated and 
scored using the following �ve 

bene�t categories:

ECONOMIC IMPACT
The proposed project results in an 

economic bene�t to the state in terms of 
job creation, new business development, 

or retention of existing business.

OPERATIONAL IMPACT
The proposed project demonstrates a 
signi�cant operational bene�t in terms 

of cargo movement, reduction in vehicle 
wait times, improved access, or other 

ef�ciency factors.

ENHANCES CONNECTIVITY
The proposed project enhances 

connectivity to the state�s multimodal 
transportation system.

IMPROVES SAFE AND 
SECURE OPERATIONS
The proposed project improves 

safety for customers, employees, and 
the public. 

OTHER BENEFITS
The proposed project provides 

additional secondary bene�ts in terms of 
environmental sustainability, air quality, 

quality of life, or other signi�cant factors.

Port Capital Investment Report
The 2024-2025 Texas Port Capital Investment Report is a key component 
of the Texas Port Mission Plan that is developed by the PAAC. This Plan 

takes a broad view of the needs of the Texas port system and considers port 
facilities, waterways, and inland connections. Whereas waterways and inland 
connectivity needs are assessed in separate reports included in the Texas Port 
Mission Plan, the Port Capital Investment Report is the only statewide maritime plan 
that addresses port facility needs. 

The PAAC elevates matters related to maritime transportation to the Texas 
Transportation Commission and recommends strategic capital projects and studies 
to be considered for funding. To do this, the PAAC conducts a biennial assessment 
of port capital improvement project needs and studies throughout Texas. An 
independent panel of engineers evaluates projects that have been submitted 
by ports and navigation districts for their strategic importance to the individual port, 
the larger port system, and the state of Texas. 

The 2024-2025 Port Capital Investment Report includes 49 capital projects and two 
studies at 15 different ports whose total project cost is just under $1.67 billion. All 
ports are willing to provide a minimum cost share of 25% for each recommended 
project and study. To date, this report has not resulted in direct funding for these 
port projects from the State. 

Port Capital Investment Projects
Port Project Name Cost ($M)*

Port of Orange
$40 million

Alabama Street Entrance Improvements $5.4

DRAVO Additional Truck Queuing and Utility 
Enhancements $6.6

Dupont and South Childers Roadway Improvements $2.8

South Childers Roadway Improvements $5.2

Trans Modal Containerized Project Cargo Loading 
Facility $20.0

Port of Beaumont
$179 million

Main Street Terminal 2 $150.0

South End Truck Queuing Area $29.0

Port of Port Arthur
$97.6 million

Berth 3-5 Toe Wall $32.3

Berth 1-2 Toe Wall Construction $23.8

2.6 Acre Multimodal Laydown Yard $3.3

Queuing and Staging Area $12.3

Railyard Flyover Project $15.0

Terminal Rail Expansion $7.9

Truck and Trailer Cargo Queuing Area with Rail $3.0

Sabine Pass Port Authority
$6 million Sheet Piling Replacement $6.0

Port Houston
$260.3 million

Barbours Cut Terminal Container Yard 6 Upgrade $42.3

Barbours Cut Terminal Container Yard 7 Upgrade $53.3

Barbours Cut Terminal Container Wharf Upgrade $69.3

Bayport Terminal Yard Expansion $95.4

Port Project Name Cost ($M)*

Port of Galveston
$301.2 million

Cruise Terminal Walkway Circulation Improvements $2.7

Galveston Island Way�nding Project $1.6

Pelican Island Berth Development $35.0

Pelican Island Projects - Phase 1 $51.2

Terminal Parking Garage $131.0

West End Cargo Expansion $60.7

West End Roadway Improvements Feasibility Study $5.0

Wharf Road Roadway and Utility Improvements and 
Gate Relocation $14.0

Port Freeport
$31 million

Velasco Terminal Development - Area 5 Stabilization $15.0

Velasco Terminal Development - Area 6 Stabilization 
and Rail Spur $10.0

Velasco Terminal Development - Velasco Intake 
Reservoir $6.0

Port of Palacios
$14 million

Truck Queuing Areas $4.0

Palacios Navigational Improvement - Turning 
Basin 4 $10.0

Calhoun Port Authority
$175.4 million

New Barge Fleeting Area $24.0

South Peninsula Development - Liquid Docks 2 
and 3 $150.0

Boat Ramp Access and Access Road 
Improvements

$1.4

Port of West Calhoun / 
West Side Calhoun County 
Navigation District
$18.6 million

Long Mott Harbor Cargo Dock Bulkhead and 
Improvements $18.6

Port of Victoria
$36 million

Edna Ln, Bloomington Rd, and Black Bayou Rd 
Improvements $4.6

General Cargo Dock Development $5.0

Texas Logistics Center Rail Expansion Project $26.4

Port of Corpus Christi 
Authority
$415.9 million

Avery Point Terminal Redevelopment $155.5

Ingleside Low Carbon Energy Terminal $110.0

Bulk Materials Terminal Facility Improvements $150.4

Port of Mans�eld
$23.3 million

Airport Runway Extension $12.0

Bulkhead Repair $11.3

Port of Harlingen
$47.2 million

Lighting Improvements $2.0

Railyard Development $30.0

Rehabilitation and Liquid Dock Buildout $5.2

Turning Basin Extension $10.0

Port of Brownsville
$24 million

Brazos Island Harbor (BIH) Channel Deepening 
Feasibility Study $3.0

Bulk Cargo Dock No. 3 Rehabilitation and 
Expansion $15.0

Fishing Harbor Wastewater Treatment Plant $6.0

* Costs provided by individual ports.

Calhoun Port Authority

A ship docked at a bulk terminal at Port of 
Corpus Christi.

South end Development at Port of 
Beaumont.
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PCIR BENEFIT 
CATEGORIES

Projects are evaluated and 
scored using the following �ve 

bene�t categories:

ECONOMIC IMPACT
The proposed project results in an 

economic bene�t to the state in terms of 
job creation, new business development, 

or retention of existing business.

OPERATIONAL IMPACT
The proposed project demonstrates a 
signi�cant operational bene�t in terms 

of cargo movement, reduction in vehicle 
wait times, improved access, or other 

ef�ciency factors.

ENHANCES CONNECTIVITY
The proposed project enhances 

connectivity to the state�s multimodal 
transportation system.

IMPROVES SAFE AND 
SECURE OPERATIONS
The proposed project improves 

safety for customers, employees, and 
the public. 

OTHER BENEFITS
The proposed project provides 

additional secondary bene�ts in terms of 
environmental sustainability, air quality, 

quality of life, or other signi�cant factors.

Port Capital Investment Report
The 2024-2025 Texas Port Capital Investment Report is a key component 
of the Texas Port Mission Plan that is developed by the PAAC. This Plan 

takes a broad view of the needs of the Texas port system and considers port 
facilities, waterways, and inland connections. Whereas waterways and inland 
connectivity needs are assessed in separate reports included in the Texas Port 
Mission Plan, the Port Capital Investment Report is the only statewide maritime plan 
that addresses port facility needs. 

The PAAC elevates matters related to maritime transportation to the Texas 
Transportation Commission and recommends strategic capital projects and studies 
to be considered for funding. To do this, the PAAC conducts a biennial assessment 
of port capital improvement project needs and studies throughout Texas. An 
independent panel of engineers evaluates projects that have been submitted 
by ports and navigation districts for their strategic importance to the individual port, 
the larger port system, and the state of Texas. 

The 2024-2025 Port Capital Investment Report includes 49 capital projects and two 
studies at 15 different ports whose total project cost is just under $1.67 billion. All 
ports are willing to provide a minimum cost share of 25% for each recommended 
project and study. To date, this report has not resulted in direct funding for these 
port projects from the State. 

Port Capital Investment Projects
Port Project Name Cost ($M)*

Port of Orange
$40 million

Alabama Street Entrance Improvements $5.4

DRAVO Additional Truck Queuing and Utility 
Enhancements $6.6

Dupont and South Childers Roadway Improvements $2.8

South Childers Roadway Improvements $5.2

Trans Modal Containerized Project Cargo Loading 
Facility $20.0

Port of Beaumont
$179 million

Main Street Terminal 2 $150.0

South End Truck Queuing Area $29.0

Port of Port Arthur
$97.6 million

Berth 3-5 Toe Wall $32.3

Berth 1-2 Toe Wall Construction $23.8

2.6 Acre Multimodal Laydown Yard $3.3

Queuing and Staging Area $12.3

Railyard Flyover Project $15.0

Terminal Rail Expansion $7.9

Truck and Trailer Cargo Queuing Area with Rail $3.0

Sabine Pass Port Authority
$6 million Sheet Piling Replacement $6.0

Port Houston
$260.3 million

Barbours Cut Terminal Container Yard 6 Upgrade $42.3

Barbours Cut Terminal Container Yard 7 Upgrade $53.3

Barbours Cut Terminal Container Wharf Upgrade $69.3

Bayport Terminal Yard Expansion $95.4

Port Project Name Cost ($M)*

Port of Galveston
$301.2 million

Cruise Terminal Walkway Circulation Improvements $2.7

Galveston Island Way�nding Project $1.6

Pelican Island Berth Development $35.0

Pelican Island Projects - Phase 1 $51.2

Terminal Parking Garage $131.0

West End Cargo Expansion $60.7

West End Roadway Improvements Feasibility Study $5.0

Wharf Road Roadway and Utility Improvements and 
Gate Relocation $14.0

Port Freeport
$31 million

Velasco Terminal Development - Area 5 Stabilization $15.0

Velasco Terminal Development - Area 6 Stabilization 
and Rail Spur $10.0

Velasco Terminal Development - Velasco Intake 
Reservoir $6.0

Port of Palacios
$14 million

Truck Queuing Areas $4.0

Palacios Navigational Improvement - Turning 
Basin 4 $10.0

Calhoun Port Authority
$175.4 million

New Barge Fleeting Area $24.0

South Peninsula Development - Liquid Docks 2 
and 3 $150.0

Boat Ramp Access and Access Road 
Improvements

$1.4

Port of West Calhoun 
$18.6 million

Long Mott Harbor Cargo Dock Bulkhead and 
Improvements $18.6

Port of Victoria
$36 million

Edna Ln, Bloomington Rd, and Black Bayou Rd 
Improvements $4.6

General Cargo Dock Development $5.0

Texas Logistics Center Rail Expansion Project $26.4

Port of Corpus Christi 
Authority
$415.9 million

Avery Point Terminal Redevelopment $155.5

Ingleside Low Carbon Energy Terminal $110.0

Bulk Materials Terminal Facility Improvements $150.4

Port of Mans�eld
$23.3 million

Airport Runway Extension $12.0

Bulkhead Repair $11.3

Port of Harlingen
$47.2 million

Lighting Improvements $2.0

Railyard Development $30.0

Rehabilitation and Liquid Dock Buildout $5.2

Turning Basin Extension $10.0

Port of Brownsville
$24 million

Brazos Island Harbor (BIH) Channel Deepening 
Feasibility Study $3.0

Bulk Cargo Dock No. 3 Rehabilitation and 
Expansion $15.0

Fishing Harbor Wastewater Treatment Plant $6.0

* Costs provided by individual ports.

Calhoun Port Authority

A ship docked at a bulk terminal at Port of 
Corpus Christi.

South end Development at Port of 
Beaumont.
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Ship Channel 
Improvement Report

The Ship Channel Improvement Report identi�es and 
summarizes congressionally authorized ship channel 
improvement projects and feasibility studies in Texas. 
Federal ship channels are the responsibility of the U.S. Army 
Corps of Engineers, but ports and navigation districts act 
as �non-federal sponsors� and are responsible for funding 
a portion of the construction cost and future maintenance. 
Ship channel improvement projects are investments 
that are costly and time sensitive. Delays in funding and 
implementing navigation projects can lead to missed 
opportunities for attracting tenants, increases in overall 
project costs, and loss of returns on the overall investment. 

In 2017, the 85th Texas Legislature passed Senate Bill 28, 
establishing the Ship Channel Improvement Revolving 

Fund (SCIRF). This creates a revolving loan program to 
help �nance modernization of ship channels. By providing 
�nancing through the SCIRF, Texas has the ability to kickstart 
navigation projects in spite of limited federal appropriations 
and incentivize future federal appropriations to Texas 
projects. The revolving fund, once capitalized, will help the 
state invest in its port system, enhance the Texas economy, 
and be repaid through the loan process.

The Ship Channel Improvement Report includes eight 
federally authorized projects that are eligible for the 
revolving fund, representing a $2.19 billion federal share 
and $1.47 billion local share, for a total estimated �rst 
construction cost of $3.66 billion. This report also re�ects 
two projects in the feasibility study phase for future 
Congressional authorization and eight non-federal projects, 
which are ineligible for SCIRF funding. 

A truck drives along the Joe Fulton 
International Trade Corridor at the Port of 

Corpus Christi.

The north bridge of the South Port Connector at Port of Brownsville 

Port Connectivity Report
The Port Connectivity Report assesses the current 
state of landside connectivity at 18 maritime 

ports along the Texas seacoast, summarizing conditions 
for rail, pipeline, and road systems serving the ports. The 
report focuses on roadway connections from the port gates 
to major freight corridors. Transportation conditions and 
needs are unique to each port. They can include issues as 
diverse as:
�	 incompatible surrounding land uses, such as residential 

neighborhoods, schools, or hospitals that can be 
disturbed by truck traf�c;

�	modal con�icts, for example routes with numerous at-
grade rail crossings;

�	operational inef�ciencies, such as heavy mixed traf�c 
congestion;

�	 insuf�cient facility design for the needs of freight operators, 
such as roads with tight turns that cause trucks to veer 
into oncoming traf�c lanes.   

In combination, these issues lead to inef�ciencies for 
multimodal freight movement. This report evaluates the 
existing conditions for landside access at the Texas 
seaports, identi�es connectivity issues facing port 
transportation, and proposes 142 projects � with total 
construction cost estimated at up to $4.34 billion � as 
potential solutions to these issues.

Ship Channel Improvement Projects
Project Name Non-Federal Sponsor Total Project Cost Federal Share

Authorized Ship Channel Improvement Projects

Sabine-Neches Waterway Sabine-Neches Navigation District $1,400,000,000 $840,000,000

Cedar Bayou Navigation Channel
Chambers County-Cedar Bayou 

Navigation District
$52,800,000 $47,500,000

Houston Ship Channel Expansion Port of Houston Authority $669,400,000 $354,800,000

Galveston Harbor Channel Expansion Port of Galveston $13,400,000 $10,800,000

Freeport Harbor Channel Port Freeport $324,600,000 $172,000,000

Matagorda Ship Channel Calhoun Port Authority $218,300,000 $163,700,000

Corpus Christi Ship Channel (-54�) Port of Corpus Christi Authority $681,600,000 $415,800,000

Brazos Island Harbor Deepening
Brownsville Navigation District (Port of 

Brownsville)
$302,000,000 $187,200,000

Authorized Feasibility Studies

La Quinta Channel Expansion Port of Corpus Christi Authority $212,000,000 $106,000,000

Port of Harlingen Turning Basin Expansion Port of Harlingen Authority $8,000,000 $7,200,000

Non-Federal Projects and Feasibility Studies

Port of Port Arthur Berth 6 Expansion Project Port of Port Arthur $68,200,000

Not applicable

Port of Port Arthur Berths 1-2 Expansion Project Port of Port Arthur $1,300,000

Port of Port Arthur Berths 3-5 Expansion Project Port of Port Arthur $2,100,000

Sabine Pass Authority Dock Sabine Pass Port Authority $4,500,000

Houston Ship Channel Expansion Segments 1B 
and 1C

Port of Houston Authority $339,128,000

Galveston Harbor Channel Tunneling Basin 
Improvements

Port of Galveston $10,000,000 - $15,000,000

Port of Palacios Turning Basin Expansion Matagorda County Navigation District No. 1 $8,000,000

Corpus Christi Ship Channel Deepening Project 
Feasibility Study

Port of Corpus Christi Authority $525,000,000

* Costs provided by ports/navigation districts


















































































































































































































































































































	Letter From the Chairwoman
	The Port Authority Advisory Committee (PAAC)




