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Connecting you with Texas.

Texas Transportation Commission Meeting
• Pursuant to Transportation Code, Chapter 223, Subchapter A, and Title 43, Texas 

Administrative Code, Chapter 9, Subchapter B, the Texas Department of Transportation 

(department) solicited and received sealed competitive bid proposals for improvement 

of the State Highway System, which are publicly opened and read

• Pursuant to cited code provisions highway improvement contract bids on a project may 

be accepted or rejected, but if accepted must be awarded to the lowest bidder

• The Commission dates are posted on the TxDOT website: Commission meeting dates 

and agendas

• A livestream starts 10 minutes before the meeting Texas Department of Transportation 

https://www.txdot.gov/about/leadership/texas-transportation-commission/meeting-dates-agendas.html
https://www.txdot.gov/about/leadership/texas-transportation-commission/meeting-dates-agendas.html
https://www.txdot.gov/
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Connecting you with Texas.

Texas Transportation Commission Meeting cont.

• The TXDOT website is updated with the Commission’s decision to Award, Reject or Defer the current 

month’s State Let projects 

• Upon the commission’s decision an email will be sent to all awarded contractors to notify a contract 

has been mailed to the contractor’s address on file via FedEx except for:

- Pending Union Pacific Railroad Right of Entry (ROE) or Maintenance Consent Letter (MCL)  

- Conditional Award (third party participation) 

 The district will provide a Notice of Financial Clearance Form

• All State Let awarded contracts and required documents are due back within 15 calendar days as 

shown on the award letter

• Rejection letters are printed and mailed to contractor(s)

• Deferred projects will be held until the next commission meeting
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Connecting you with Texas.

Quality Assurance (QA) of Incoming Contracts
The Contract Processing Team performs QA checks on received contracts for accuracy, completeness, 

and required documentation 

•   Signature page & SAM’s Review

• Performance and Payment Bonds 

• Warranty Bonds 

• Business Ownership

• Form 1295
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Connecting you with Texas.

Signature Page and System for Award Management (SAM’s) Review 
• Contractor’s printed name, signature, title and date are present on the signature page

• Contractor is listed as an authorized signer

• Must be the same authorized signer(s) for all three documents (signature page, performance 

and payment bonds)

• The signatures must match exactly what was identified during the prequalification paperwork 

denoting the authorized signers on behalf of the company

• Printed name must accompany all signatures

• To add an authorized signer, contact CST_prequalification@txdot.gov

• Stamp signatures are NOT acceptable

• The Business Ownership and 1295 can be signed by different authorized signers

• Sam’s Review

• Contract Company

• Authorized signer’s

mailto:CST_prequalification@txdot.gov
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Connecting you with Texas.

Signature Page
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Connecting you with Texas.

Performance and Payment Bonds (1)
• The bond(s) in the contract must be executed by a corporate Surety company (signature, 

date and embossed corporate seal)

• Surety company is authorized to write Fidelity and Surety Bonds for public works in the 

State of Texas

• Surety must be listed in the current issue of the Federal Register Dept. of Treasury list

• Have adequate bonding capacity for the size of the contract. 

• Surety must execute bonds in Ink.

• The Surety may date bonds and Powers of Attorney

• Cannot be dated past the due date of the contract

• Powers of Attorney, showing that the Surety’s officer or attorney in fact has the 

authority to sign the bonding obligations 

• In addition, the surety must attach a Bond Claim Notice.

• Corporate seal of the Surety must be embossed on all bonds and the Powers of Attorney

• Water seals and stamp facsimile are not acceptable.
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Connecting you with Texas.

Performance and Payment Bonds (2)
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Connecting you with Texas.

Performance and Payment Bonds (3)

• Contracts greater than $100,000

• Performance bonds are not required for contracts under $100,000

• Payment bonds are not required for contract under $25,000

• Maintenance Materials Contracts (MMC) and Traffic Materials Contracts (TMC)

• 2024 Spec Book, Item 10
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Connecting you with Texas.

Warranty Bonds
• Warranty bonds are identified in the proposal by Special Specification 6064 and 6065

• Contractor’s and Manufacturer’s Warranty Bonds will be mailed with the contract 

documents

• Only one bond is required for the contract to be executed

• Contractor’s Warranty bond will be signed 

• Contractor’s authorized signer and surety’s Attorney-In-Fact

• Manufacturer’s Warranty bond will be signed 

• Contract’s authorized signer and the manufacturer’s Surety Attorney-In-Fact

• Both bonds will follow the same surety criteria for performance and payment bonds
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Connecting you with Texas.

Warranty Bonds cont.
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Connecting you with Texas.

Business Ownership Form

• Business Ownership form

• Pursuant to Section 231.006 Family Code, the Department is required to collect the names 

and social security numbers of individuals owning 25% or more of the business entity 

awarded a contract.

• Section 1, Name and full social security number of individuals owning 25% or more of the 

business.

• OR Section 2, No individual owns 25% or more of the business

• OR Section 3, A publicly traded business entity, including a wholly owned subsidiary of the 

business entity

• Sent with the award letter

• Filled out, dated and signed by an authorized signer
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Connecting you with Texas.

Business Ownership Form cont.
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Connecting you with Texas.

Texas Ethics Commission Form 1295 (Certificate of Interested Parties) 

• Texas Ethics Commission Form 1295 (Chapter 2252, Subchapter Z of the Government 

Code)

• Required for all contractors except for a publicly traded business entity, including 

a wholly owned subsidiary for the business entity, as indicated on section 3 of 

the business ownership form.

• Completed on website: www.ethics.state.tx.us

• Login or create an account

• Unsworn Declaration completed and signed

• Acknowledge on website

http://www.ethics.state.tx.us/


18

Connecting you with Texas.

Texas Ethics Commission Form 1295 (Certificate of Interested Parties) cont. 
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Connecting you with Texas.

Execution of Contracts

Contracts requirements have been met, contracts will receive a final review for:

• Signatures

• Bond information

• Authorization to Begin Work (CST) and Execution Letters (MNT) are emailed to the districts

• If the contract was Conditionally Release or has an Administrative Letter due to pending railroad 

requirements 

• The letter will state “no work is to be performed withing 50' of any railroad's operating track or 

tracks until our office has received all railroad documents in accordance with the Special 

Provision”.
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Connecting you with Texas.

Contract Processing Contacts
Team Lead – Griselda Martinez                                       Contract Processing:
Phone: 512-416-2440           Phone:512-416-2466 
Griselda.Martinez@txdot.gov          CST_Contracts@txdot.gov

Abbie Rodriguez
Phone: 512-416-2540
Abigail.Rodriguez@txdot.gov

Michael Nguyen
Phone: 512-317-6455
Michael.Nguyen@txdot.gov

Michelle Casellas
Phone: 512-416-2438
Michelle.Casellas@txdot.gov
 

mailto:Griselda.Martinez@txdot.gov
mailto:CST_Contracts@txdot.gov
mailto:Abigail.Rodriguez@txdot.gov
mailto:Michael.Nguyen@txdot.gov
mailto:Michelle.Casellas@txdot.gov
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Connecting you with Texas.

Table of Contents (Insurance Requirements)

3 | Letting Initiatives Section Overview
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14 | Insurance Investigations

15 | Helpful Links
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Connecting you with Texas.

Letting Initiatives
Within the Construction and Maintenance Contract Letting (CMCL) Section is:
• Letting Initiatives

• Processing and managing Contractor insurance requirements
• Processing and managing Railroad requirements
• Processing and managing contract reassignments
• Testing new applications
• Assessing, proposing and leading improvements and modifications to the 

State Letting process
• Developing processes to support the future migration to eContracting
• Records retention of State Let Construction Contracts
• Processing and managing employer E-Verification records
• Managing OnBase records for State Let Construction Contracts
• Letting Manual updates and other special projects as assigned
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Connecting you with Texas.

Letting Initiatives Contacts

Sahar Safabakhsh
Phone: 512-416-2597
Sahar.Safabakhsh@txdot.gov

Scott Myricks Jr.
Phone: 512-486-5025
Scott.Myricks@txdot.gov

Ezmera Estrada
Phone: 512-419-8106
EESTR2-C@txdot.gov

Nathan Hoang
Phone: 512-662-4452
Nathaniel.Hoang@txdot.gov

Team Lead- Michael Smith
Phone: 512-416-2425
Michael.Smith11@txdot.gov

E-Verify: 
CST_Everify@txdot.gov

All Railroad Requirements: 
CST_RR_Correspondence@txdot.gov

Contractor Insurance: 
CST_Insurance@txdot.gov

mailto:Sahar.Safabakhsh@txdot.gov
mailto:Scott.Myricks@txdot.gov
mailto:EESTR2-C@txdot.gov
mailto:CST_RR_Correspondence@txdot.gov
mailto:CST_Insurance@txdot.gov
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Connecting you with Texas.

Insurance Classifications

Insurance

Standard 
Insurance

Worker’s 
Compensation General Liability Auto Liability

Special 
Insurance

Pollution Liability Maritime

Asbestos Liability

Builder’s Risk

Railroad 
Insurance

Escalated Limits
Railroad 

Protective 
Liability(when 

required)

Umbrella 
Policy(optional to 
satisfy escalated 

limits)
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Connecting you with Texas.

Release - Execution Lifecycle

Release Addenda Letting Award Execution Change Order
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Connecting you with Texas.

2014 Spec Book Insurance Requirements

2014 Spec Book 2024 Spec Book
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Connecting you with Texas.

How CST Identifies Special Insurance Requirements
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Connecting you with Texas.

CST Accepts Form 1560 REV 7/2024 and Approved forms from Texas Department of Insurance
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Connecting you with Texas.

Requirements for Form 1560

• Form should not be altered.

• All the requested items must be 
completed(Address, telephone 
number, etc.
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Connecting you with Texas.

How CST Manages Insurance
• A day Prior the insurance expiration date, reminders are emailed to contractors and Districts.
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Connecting you with Texas.

Stop Work and Resume Work Notifications
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Connecting you with Texas.

How CST Documents Insurance 
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Connecting you with Texas.

Insurance Investigations

• Lapses in Insurance

• Enforcement of Stop Work

• Outcome to be determined 
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Connecting you with Texas.

Links to Approved Insurance Forms

Contractor insurance requirements 
(txdot.gov)https://www.txdot.gov/business/road-bridge-maintenance/contract-
letting/contractor-insurance-requirements.html

Texas Department of Insurance
https://www.tdi.texas.gov/certificates/index.html

Any Questions or Concerns Please email:
CST_Insurance@txdot.gov

https://www.txdot.gov/business/road-bridge-maintenance/contract-letting/contractor-insurance-requirements.html
https://www.txdot.gov/business/road-bridge-maintenance/contract-letting/contractor-insurance-requirements.html
https://www.tdi.texas.gov/certificates/index.html
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Connecting you with Texas.

Table of Contents
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Connecting you with Texas.

Construction Division Involvement With Railroad Requirements
• Railroad Requirements

• Advertised Plans Online
• Railroad Scope of Work sheets

• The resulting executed Contracts

• Example Railroad Requirements
• Escalated Insurance Limits
• Railroad Protective Liability Insurance
• Right of Entry (ROE) Agreements
• Maintenance Consent Letters (MCL)

• Contract Execution
• All Requirements Satisfied, or
• Conditional Release, or
• Administrative Letter



Connecting you with Texas

   

Pre-Bid Question & Answer
https://www.txdot.gov/business/road-bridge-maintenance/contract-letting.html

https://www.txdot.gov/business/road-bridge-maintenance/contract-letting.html
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Connecting you with Texas.

Release – Identifying Railroad Requirements
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Connecting you with Texas.

Navigation to The Plans Online

TxDOT. 
GOV

DO 
Business

Plans 
Online

Accept 
Agreement 
for Access

I Agree Click Here
Select the 
State/Local 
Let Projects
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Connecting you with Texas.

Release – Identifying Railroad Requirements (2)
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Connecting you with Texas.

Release – Identifying Railroad Requirements (3)
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Connecting you with Texas.

Railroad Insurance Requirements – Railroad Protective Liability (RRPL)
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Connecting you with Texas.

Railroad Insurance Requirements – Escalated Limits
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Connecting you with Texas.

Railroad Maintenance Consent Letter
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Connecting you with Texas.

Right of Entry (ROE) Requirements – UPRR or Other Railroads
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Connecting you with Texas.

Railroad Agreements
Agreement Type Used By Purpose Duration Scope of Work Fee Responsibility

Maintenance Consent 
Letter (MCL) UPRR

Authorizes minimal 
contractor activity on 

railroad property
Generally < 10 days Maintenance of existing 

road TxDOT pays the fee

Construction & 
Maintenance 
Agreement

UPRR

Covers new or 
significantly modified 
roadway impacting 

railroad right of way

Extended duration Major construction or 
modification TxDOT pays the fee

Other Agreements Other Railroads

Varies by railroad; may 
include different types 

of access or work 
agreements

Varies Depends on railroad-
specific requirements Contractor pays the fee
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Connecting you with Texas.

Railroad Requirements Memo
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Connecting you with Texas.

What Railroad Requirement Can Delay Award?

Rail DIV
(UPRR CROE/MCL) CST Contractor

WHAT RAILROAD REQUIREMENTS CAN DELAY THE CONTRACT 
PARTIAL EXECUTION?
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Connecting you with Texas.

Release Through Contract Execution – Resolving Conflicts



52

Connecting you with Texas.

Conditional Release
• Project Needs to Start

• Railroad Requirements Not Yet Satisfied

• Requires Management Approval

• Does Not Waive Requirements

• District Assumes Responsibility

• Cannot Work Within 50’ of Railroad
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Connecting you with Texas.

Administrative Letter

 Erroneous Railroad Requirement Advertised
 No Addendum Advertised to Correct
 Project Let with Erroneous Railroad Requirement
 Project Needs to Start
 Requires Management Approval
 Waives Erroneous Requirements
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Connecting you with Texas.

District Railroad Coordinator
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Connecting you with Texas.

Helpful Contacts and Links
Submittal of Railroad and Insurance Documents
CST_RR_Correspondence@txdot.gov
CST_Insurance@txdot.gov

Plans Online (Proposals, Plans, Addenda)
https://www.txdot.gov/business/plans-online-bid-lettings.html

Pre-Bid Q&A
https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors?%3Aembed=y&%3AisGuestRedirectFromVizpo
rtal=y

Railroad- Highway Crossing Information
https://www.txdot.gov/business/resources/railroad-highway-crossing.html

Texas Administrative Code: 
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=9&interface=VIEW_TAC&part=1&subchapter=B&title=43

2024 Specification Book
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.txdot.gov/content/dam/docs/specifications/2024/spec-book-
0924.pdf

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftexas-sos.appianportalsgov.com%2Frules-and-meetings%3Fchapter%3D9%26interface%3DVIEW_TAC%26part%3D1%26subchapter%3DB%26title%3D43&data=05%7C02%7CSahar.Safabakhsh%40txdot.gov%7C7a42529661ef4b3fde5f08dd70975b96%7C39dba4765c094c6391dace7a3ab5224d%7C0%7C0%7C638790517549196435%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2F0KJDwLoIZDJbOYxTh0Y60Q%2FbyHkKMHLtZm021eKSPA%3D&reserved=0
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Connecting you with Texas.

Table of Contents (E-Verification)

52| E-Verify Program and Requirements

53| E-Verify Participants Acknowledged by 
TxDOT

55| Process for Addition to List
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Connecting you with Texas.

E-Verify Program and Requirements

• Department of Homeland 
Security (DHS) Program

• TxDOT Began Participating in 
2017

• Web Based System

• Verifies Employees are Eligible 
to Work in the U.S.
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Connecting you with Texas.

E-Verify Participants Acknowledged by TxDOT

• Published Weekly on TxDOT 
Website

• Informational Only

• Column B matches DHS name 
with Column A’s Pre-Qualified 
Name

• District/Area Office Staff should 
frequently review the list

• DHS Website Should Be Primary 
Source of Verification

https://www.txdot.gov/business/road-bridge-maintenance/contract-letting/e-verify-affirmation-requirement.html#disclaimer
https://www.txdot.gov/business/road-bridge-maintenance/contract-letting/e-verify-affirmation-requirement.html#disclaimer
https://www.e-verify.gov/about-e-verify/e-verify-data/how-to-find-participating-employers
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Connecting you with Texas.

E-Verify Participants Acknowledged by TxDOT cont.

• TxDOT is responsible for enforcing and validating that prime contractors and their 
first-tier subcontractors comply with the E-Verify Requirement

• Many trucking companies and other specialty type business are excluded 
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Connecting you with Texas.

Process for Addition to List
1. Send a request to add a subcontractor to SMS to CST_SiteManager@txdot.gov

-Provide:
Company Name and Company Structure (Sole Proprietorship, Corporation, Partnership, etc.)
Company Address, Phone Number, and E-Mail Address
Tax ID Number
List of Owners & Percentage
Work Category

2. Vendor ID Issued

3. Send MOU to CST_Everify@txdot.gov

4. Vendor ID and MOU Verified

5. Contractor Added to List of Participants

- Email Confirmation Sent 

mailto:CST_SiteManager@txdot.gov
mailto:CST_Everify@txdot.gov
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Connecting you with Texas.

Fully Executed MOU

• Signed Electronically by All Parties

- Employer Signer

- USCIS Verification Division from 
DHS

• Dated

• Company and/or Client ID Number

• Full Document
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Connecting you with Texas.

E-Verification SOP 03-18

• Recently updated

• Addresses requirements for adding a contractor to the list of E-Verify Participants 
Acknowledged by TxDOT, what a fully executed MOU is, and ongoing reviews for 
compliance.

• Highlights of changes:

- Links

- Teams responsible for verifying prime contractors

- Order of steps for approving subcontractors for Districts

- Enforcement of E-Verification requirement procedures
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Connecting you with Texas.

State Letting

• Low Bid Report 

• Search DHS Website Utilizing the E-Verify 
Participants Acknowledged by TxDOT

• Save Screenshot of Search Results or the 
Signature Page of MOU

• Must Comply or Demonstrate Effort To Comply 
Within 5 Calendar Days
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Connecting you with Texas.

Questions?

• Email: 

- Scott.Myricks@txdot.gov 

- CST_Everify@txdot.gov 

• Phone:

- (512) 486-5025

mailto:Nicole.turner@txdot.gov
mailto:Cst_everify@txdot.gov
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