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Managing Payment Estimates 

Background 

A payment estimate is an estimated payment to the contractor for work 

performed on the contract. This can include a percentage of the total 

contract amount, a percentage of the total for a contract project, or 

payment for individual work items on the contract. The Contract Payment 

Estimate Overview lists all the contract payment estimates recorded in the system.  

Adding Contract Payment Estimate 

Navigation: Construction > Contract Progress  

1. From the Construction component, click the Contract Progress link.  

 

2. Search for and select the Contract to create an estimate.  

 

 

 

 

 

 

3. Select the Payment Estimates link to add a payment estimate.    
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4. Click the Add Payment Estimate button.  

 

5. In the Type field, click the drop-down arrow and select the type of payment estimate.  

 

• Note:  Refer to CCAM Chapter 11, Section 3.  Estimate Type options to be used 

include: 

• Progress includes:  Monthly Progress Estimate; Progress Supplemental Estimates; 

Releasing of 7% Mobilization 

• Final:  Estimate generated within 60 days of final acceptance paying remaining 3% of 

mobilization and any additional pay item adjustments.  

• Supplemental:  Used only after Final Estimate to address a settlement payment of 

dispute or claim lump sum dollar value.   
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6. In the Period End Date field, enter the date that marks the last day of the payment estimate 

period.  

 

7. Click the Add Payment Estimate button.  

 

Viewing and Maintaining a Contract Payment Estimates 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  
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2. Search for and select the contract to review. 

 

3. Click the Number link of the appropriate payment estimate.  

 

4. View the payment estimate General information. 

 

Alternate navigation directly to your contract’s payment estimates after adding a payment 

estimate: 
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1. From the Contract Administration Summary page, click the Payment Estimates quick link.  

2. Select the Number link of the payment estimate just added.  

3. View the payment estimate general information. 

Adding Notes for Payment Estimates 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  

2. Click the Number link of the appropriate payment estimate.  

3. Click the Notes tab.  

4. Click the New button.  

 

5. In the Payment Estimate Note field, enter a comment related to the estimated payment 

made to the contractor for work performed on the contract (if applicable).  

6. Click the Save button. 

Managing Payment Estimate Exceptions 

Estimate Exceptions should be reviewed individually to verify system adjustments to the contractor 

payments. Estimate exception payment adjustments can be removed by modifying the status of the 

exception(s) and including Remarks.      

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  
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2. Click the Number link of the appropriate payment estimate. 

3. Click the Exceptions tab.  

 

4. Click the expand arrow for the first exception.  

 

5. In the Status field, click the drop-down menu and select the exception status.  

• Note: The following exception statuses are available in the drop-down menu: 

• Unresolved: Some exceptions do not require any action. All exceptions begin at 

this unresolved state. 

• Acknowledged: Some exceptions require to be acknowledged or resolved to 

allow for payment estimate approval 

• Overridden: Some exceptions can require to be either Overridden or resolved to 

allow for payment estimate approval. Overridden exceptions require remarks. 
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6. Enter Type from the Drop down option(s) and Remarks regarding the Exception status 

entered.   

 

 

 

 

7. Click the save button.  
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8. To apply an Exception Status to all rows, click the list Actions button next to the Status field. 

 

9. Click the check box for All (#) Rows.  

10. Click the Fill button.  

11. Click the Save button.   

12. Review the pay items identified in the Exceptions for verification that they are being paid as 

placed in the DWRs for the estimate period.     

Viewing Time Charges for a Payment Estimate 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  

2. Click the Number link of the appropriate payment estimate. 

3. Click the Time Charges tab.  

 

4. Click the Time ID -Time Description link to view the time charges for each Time ID- Time 

Description for the payment estimate. 
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Viewing Item Information for a Payment Estimate 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  

2. Click the Number link of the appropriate payment estimate. 

3. Click the Items tab.  

 

4. Select the filter for the Items  
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5. Search for the appropriate item and click the expand arrow to view the item information. 

 

 

Managing Payment Estimate Adjustments 

Background 

The Contract Adjustments tab on the Contract Payment Estimate Summary provides information about 

payment estimate adjustments at the contract level. All the contract adjustments that have been 

made for a payment estimate are displayed in two collapsible sections, one for system-generated 

adjustments and the other for adjustments entered manually. You can create as many contract 

adjustments for a payment estimate as you want, as long as the estimate is in Draft status.  

Roles: PROJMGR 

Viewing System-Generated Contract Adjustments (Liquidated 
Damages) 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  

2. Click the Number link of the appropriate payment estimate. 

3. Click the Contract Adjustments tab. 

4. In the System-Generated Contracts Adjustments section, search for and select the appropriate 

item adjustment. 
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• Note: System-Generated Contract Adjustments include Liquidated Damages.  

5. View the information. 

Adding User-Generated Contract Adjustments (Refunds, Milestone) 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  

2. Click the Number link of the appropriate payment estimate. 

3. Click the Contract Adjustments tab.  

4. In the User-Generated Contract Adjustments section, click the New button.  

• Note: User-Generated Contract Adjustments include Refunds and Milestone 

Incentives/Disincentives. 

5. In the Type field, click the drop-down arrow and select the adjustment type.  

6. In the Other Contract Adjustment Type field, click the drop-down arrow and select the 

identifier for the contract adjustment.  

7. In the Amount field, enter the dollar amount of the contract adjustment on the payment 

estimate.  

8. In the Comments field, enter any additional information about the adjustment.  

9. In the Contract Fund Package ID field, if a default fund package has been chosen then it 

will be defaulted on this field. If a default was not chosen, search for and select the fund 

package that will be associated with this Payment Estimate.  

10. In the Time ID/Description field, search for and select the identification name or number for 

the contract time.  

11.  Click the Save button. 

Distributing Contract Adjustments 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  

2. Click the Number link of the appropriate payment estimate. 

3. Click the Contract Adjustments tab.  

4. In the User-Generated Contract Adjustments section, click the link in the Distributed By field 

for an adjustment.  

5. The system displays the Payment Estimate Contract Adjustment Project Distribution Summary 

component, where you can view or modify the distribution percentage or dollar amount.  

6. In the Distributed By field, click the drop-down arrow and select Amount to modify the 

adjustment distribution by dollar amount.  

7. Click the Save button.  

8. In the Projects area or in the Project-Categories area, click in the Distribution Amount field 

for a row to modify the distribution adjustment amount for the project or category.  
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9. In the Distributed By field above, click the drop-down arrow and select Percentage to modify 

the adjustment distribution by percentage.  

10. Click the Save button.  

11. In the Projects area or in the Project-Categories area, click in the Distribution Percent 

field for a row to modify the distribution adjustment percent for the project or category.  

12. Click the Save button.  

13. Click the Contract Payment Estimate Summary quick link to return to the Contract 

Adjustments tab. 

Managing Contract Adjustments 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  

2. Click the Number link of the appropriate payment estimate. 

3. Click the Contract Adjustments tab. 

 

4. In the System-Generated Contracts Adjustments section, select the appropriate item 

adjustment (if generated for the estimate period). 
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5. View the information. 

 

Making Approval Decisions for Payment Estimates 

Background 

The Payment Estimate Approval Decision Overview lists rows of approval decision records for payment 

estimates that you can either approve or reject. This list includes only those approval decision records 

for payment estimates that have a status of Pending Approval and for which your active user role is 

assigned an approval decision of Pending Approval.  

The Required Estimate Approval Levels are available as defaults.  The District Construction Office at 

Activation will include the additional approval levels with District procedures to process payments.    

• Level 1: Project Manager (Required) 

• Level 2: Area Engineer (Required) 

• Level 3: District Construction Office Staff (Optional) 

• Level 4: District Construction Engineer (Optional) 

Roles: BOOKPR, PROJMGR, AREAMGR, CONSTOFF, CONENGR 

Submitting for Approval 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  

2. Click the Number link of the appropriate payment estimate. 

3. Click the General tab.  

4. Click the component Actions menu and select the Submit for Approval action 
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Changing to Draft (if applicable) 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  

2. Click the Number link of the appropriate payment estimate. 

3. Click the General tab.  

4. Click the component Actions menu and select the Change to Draft task. 
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Approving a Payment Estimate 

Navigation: Construction > Payment Estimates  

Approval occurs:  

1. From the Construction component, select the Payment Estimates link.   

2. Search for and select the payment estimate to approve. 

 

3. Click the General tab. 

4. Click the component Actions menu and select the Approve task. 

• Note: The approval must be done in the correct approval order.  

 

5. Click the Save button.  
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An alternate option: 

1. Click the Approval Tracking tab to view which approval level the payment estimate is 

currently in. 

 

2. Click the component Actions menu and select the Approve task. 

• Note: The approval must be done in the correct approval order.  
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3. Click the Save button.  

Rejecting a Payment Estimate 

Navigation: Construction > Payment Estimates  

Reject occurs:  

1. From the Construction component, select the Payment Estimates link.   

2. Search for and select the payment estimate to reject. 

3. Click the General tab. 

4. Click the component Actions menu and select the Reject task. 

• Note: The rejection must be done in the correct approval order.  

 

5. Click the Save button.  
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An alternate:  

1. Click the Approval Tracking tab to view which approval level the payment estimate is 

currently in. 

2. Click the component Actions menu and select the Reject task. 

• Note: The rejection must be done in the correct approval order. 

  

3. Click the Save button.  

Tracking Payment Estimate Approval Decisions 

Navigation: Construction > Payment Estimates  

1. From the Construction component, select the Payment Estimates link.   

2. Click the Approval Tracking tab.  

 

3. View the information. 
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Generating Estimate Reports 

Generating Payment Estimate Report 

Navigation: Construction > Payment Estimates 

1. From the Construction component, click the Payment Estimates link.  

2. Click the Number link of the appropriate payment estimate. 

3. Click the component Actions menu and select the Report needed. 
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4. Select Output Options and Click the Execute button. The requested report should open in a 

new tab.   

 

5. View the Contractor’s Estimate Package report.  Download and save as necessary.    
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