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Overview

Contractors must obtain materials that meet contract requirements. The
contractor should also secure the Engineer’s approval of the proposed source

of materials before delivery.

The goal of this document is to provide general information and resources

regarding the material sourcing letter for a project.

Resources

e Construction Contract Administration Manual, Chapter 6, “"Control of

Materials”
e TxDOT Standard Specifications, Article 6.1., “Source Control” (2014
and 2024 spec books)

Applications Used

e SiteManager

e ProjectWise

Knowledge Regarding Material Sourcing Letter

The material sourcing letter, available through SiteManager, is the method
for a contractor to submit their proposed material selections for the project.

Common tasks include the following.

Preconstruction Conference

After Contract Activation, generate the material sourcing letter using
SiteManager and provide it to the contractor at least 7 days prior to the
preconstruction conference. Request that the contractor bring the completed

sourcing letter to the conference with known selections for all materials
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Project staff and the contractor should discuss the material sourcing letter

during the preconstruction conference within the materials agenda item.

Review of Material Sourcing Letter

Prior to work beginning, project staff should perform a complete review of
the submitted material sourcing letter. Any unapproved materials sources or
materials that do not meet contract requirements should be brought to the

attention of the Engineer and contractor.

Materials should not be sourced in SiteManager until the source is verified at

the time of delivery to the project and incorporated into the work.

Documentation in ProjectWise

Retain all documentation for the material sourcing letter within ProjectWise.

Change Orders and Material Sourcing Letter

Review any new bid items added by change order to determine if a new
material sourcing letter should be generated or if a request should be made
to the contractor for the source of the new bid items. Project staff and the
Engineer should review responses. Retain all correspondence for the material

sourcing letter within ProjectWise.

Best Practices

Send the original letter to the Prime contractor in Excel format. This allows

the contractor to provide the information directly in the form.
Save a copy of the original blank letter for reference.

If change orders add materials to the contract, regenerate the material

sourcing letter to capture new materials to be sourced.
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Table 1 — Material Sourcing Letter
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PRODUCERSURPLIER

Thiank you B your ESHIRSNCE N TS MATiee.
Sncansly,

5. A blank material sourcing letter
template opens in Excel.
Tip: The material sourcing letter
may need to be opened from the

taskbar on your device.

090632052

HIGHWAY:
COUNTY:

[3

5, we are requesting that you provide us with all the sources
project by you and the sub-contractors. Please indicate those

_Fax Nbr:

6. Enter the CSJ in the Contract ID
field and select Go to populate the

report.

Thursdoy. o 122025
TRACT i

To whnom it may

that are knomn 1 you presently, and return this jetter to:
Fax N

L;' eManager Texas Department of Transportation
SiteManager Contract Materials Sourcing Letter

s e RN LAWY

CONTRACTOR:

DAN WILLIAMS COMPANY A 090632052

9050 N CAPITAL OF TEXAS HWY PROJECT: BR 2025(147)
AUSTIN, TX 787590000 HIGHWAY: CS

COUNTY: MIDLAND

cancern,
1n accorcance with flem 8. Article 1 and 2 of the Standard Specifications, we 3re requosting that you provide s with all the sources
of materials that may possidly be incorporated in the construction of ths project by you and the sub-contractors. Please indicate those

MATERIAL
ITEM CATEGORY
ITEM CODE/DESCRIPTION

ER/SUPPLIER (Recorded)

MemeAddrens:

LOENNIFCR CHAVARRIA, P.E. E 1
5100 IH 20 NSR Emait

MIDLAND, TX 75703 Jennifer Chavarma g oot gov 1

PRODUCER/SUPPLIER

= HMACP
0340MF0000 :: MINERAL FILLER HMACP
0340RAPAGO :: AGGR HMACP RAP.

0341CMO000 :: [TEM 341 COMPLETE MIX QCQA ALL MIX TYPES

0400CMTBKL :: CEMENT TREATED BACKFILL
0421CA0000 :: AGGR COARSE PC CONC
(0421CMO0000 :: COMPLETE MIX PCC
|0421FA0000 :: AGGR FINE PC CONC
0421FASFSO :: SILICA FUME

04Z1FLASBO :: FLY ASH BLEND
(0421FLASCO :: FLY ASH CLASS C

7. Review the material sourcing letter

for the following information.

a. Contractor information
Name and address of the Area
Engineer for the project

c. Project information
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ITEM CODE/DESCRIPTION
PRODUCER/SUPPLIER (Recorded)
0300ACUNSP :: UNSPECIFIED ASPH CEM
0340CA0000 :: AGGR COARSE HMACP
0340FA0000 :: AGGR FINE HMACP

|03401A0000 :: AGGREGATE INTERMEDIATE HMACP
0340MF0000 :: MINERAL FILLER HMACP
0340RAPAGO :: AGGR HMACP RAP

0341CM0000 :: ITEM 341 COMPLETE MIX QCQA ALL MIX TY
0400CMTBKL :: CEMENT TREATED BACKFILL
0421CA0000 :: AGGR COARSE PC CONC
0421CM0000 :: COMPLETE MIX PCC
0421FA0000 :: AGGR FINE PC CONC
0421FASFSO :: SILICA FUME

0421FLASBO :: FLY ASH BLEND

0421FLASCO :: FLY ASH CLASS C
0421FLASFO :: FLY ASH CLASS F
0421METAQO :: METAKAOLIN

0421NATPOZ :: NATURAL POZZOLAN
0440MECHO00 :: MECHANICAL COUPLERS

8. Review the materials information
included in the letter for expected

materials for the project.

5100 IH 20 NSR

Email:
MIDLAND, TX 79703 |

MATERIAL
ITEM CATEGORY
ITEM CODE/DESCRIPTION
PRODUCER/SUPPLIER (Recorded)
|0300ACUNSP :: UNSPECIFIED ASPH CEM

[o341::
03417082 :: TACK COAT
03417048 :: D-GR HMA TY-D PG70-22
|0340CA0000 :: AGGR COARSE HMACP
|o3a1 ::
03417048 -: D-GR HMA TY-D PG70-22
0340FA0000 :: AGGR FINE HMACP
03401A0000 :: AGGREGATE INTERMEDIATE HMACP
0340MF0000 :: MINERAL FILLER HMACP
0340RAPAGO :: AGGR HMACP RAP
0341CMO0000 :: ITEM 341 COMPLETE MIX QCQA ALL MIX TYPES
0400CMTBKL :: CEMENT TREATED BACKFILL

For materials with multiple
components, expand the
spreadsheet by clicking on the plus
sign in the left column to show

additional cells.

6.2  Materials
:| xxxCSJxxx YYYYMMDD Sampling Checklist - Original Sampling Checkiist at activation
_J xxxCSJxxx YYYYMMDD MSL - Material Sourcing Letter (may include several updates)
T \Annmasann s s A

10. Save the blank material sourcing
letter in either PDF or Excel format
in the ProjectWise folder for the

project.

that are known 10 you presently, and return this leier to:
MamaiAddrens: Fam b
CHAVARRIA, P.E. I ]

e
Jiennifer Chavarmaftador goy

PRODUCER/SUPPLIER

RIPTION
PRODUCER/SUPPLIER (Recorded)
[0300ACUNSP :: UNSPECIFIED ASPH CEM
0341 12

03417082 - TACK COAT
03417048 - D-GR HMA TY.D PGT0.22
0340CA0000 :: AGGR COARSE HMACP
0341 ::
03417048 - D-GR HMA Tv.D PGT0.22
[0340F ADS0D :: AGGR FINE HMACP
0341 ;2

03417048 - D-GR HMA Ty.D PG70-22
0340140000 :: AGGREGATE INTERMEDIATE HMACP
0341 ::

03417048 - O-GR HMA TY.D PGT0.22
0340MF 0000 :: MINERAL FILLER HMACP
o341 ::

034 17048 - D-GR HMA Tv.D PGT0.22
[0J40RAPAGD :: AGGR HMACP RAP
0341 -

03417048 - D-GA HMA TY-D PGT0-22
[3341CM0000 =: ITEM 341 COMPLETE MIX GCOA ALL MIX TYPES
[0341 =2

11. Send the blank letter to the Prime
contractor at least 7 days prior to

the preconstruction conference.
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12. The contractor should return the

completed sourcing letter with

known materials for review and

discussion during the

preconstruction conference.

Enkis it hed 13. Save the revised generated

/@_& - (XXXcsjXXX) YYYYMMDD Source Letter (Initial).pdf . . .

7 751_Ex - (XOXcsjXXX) YYYYMMDD Source Letter-revised.pdf material sourcing letters and Prime
/@_Ex - (XXXcsjXXX) YYYYMMDD Source Letter-(blank).pdf . . .

/ﬁq (0906-32-052) 20250226 Source Letter (Initial).pdf con tra CtO rsu b missions in th e

P '@ (0906-32-052) 20250228 Source Letter-revised.pdf PrOj e CtW | se fO | d er.
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