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Overview
The evaluation process provides information and feedback from the Area Engineer

to the Construction Division (CST) on the performance of contractors. This is also
used as communication tool between the Contractor and the Engineer to discuss

any issues raised throughout the project.
Resources

e Construction Contract Administration Manual (CCAM), Chapter 5, Section 4,
“Evaluations”

e Special Provision 000, “Important Notice to Contractors” (Notice of Contractor
Performance Evaluations)

e Prime Contractor Performance Evaluations Manual

(https://iapps/apps/OnlineManuals/Default.aspx)
Applications Used

e SiteManager

e eForms application (internal) Crossroads page

e Construction support (internal) Crossroads page - Construction Division Forms

e SiteManager reports (internal) Crossroads page, "APVM” RO (read only) -
Authorized Prime Vendors Inquiry Report providing the name of the Authorized
Signers

e ProjectWise
Forms

e Form 2707 - Contractor Evaluation Form
e Form 2707R - Form 2707 Review Checklist

Reports

e APVM Authorized Signers (SiteManager report)

e Most recent project estimate
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Goal of this Document
The goal of this document is to provide instructions regarding the Interim,

Performance, and Final contractor evaluations.

Contractor Evaluations

Recordkeepers may be asked to prepare the Form 2707 for the Area Engineer,
however the Engineer will be the one to enter the values and justification portion
of the form. After completion of the 2707, the recordkeeper may be required to
complete Form 2707R. Refer to your District and/or Office SOP for additional

guidance.

Types of Evaluations

Interim Evaluations

e Annual - Interim evaluations are required to be performed annually. The first
evaluation is due one year after the date the work authorization is signed.
e Performance Evaluations - Performance evaluations are performed when

there are performance issues to trigger a Project Recovery Plan.
Final Evaluations

e Final Evaluations are due prior to the final estimate generation. These are an
overall evaluation of the performance of the contractor for the entirety of the

project.
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Contractor Evaluations

Authorized signers are the only ones allowed to sign evaluations on behalf of the contractor. An existing
authorized signer for the contractor can delegate signature authority to another individual by letter or email that
includes the person’s name and specific project. Refer to the Prime Contractor Performance Evaluations Manual,

Chapter 2, Section 6 of for additional information.

Use the following steps to identify the Contractor Vendor ID in SiteManager.

e x 1. Log into the SiteManager application.

ERTERE T

1400t e 0 A. Enter TxDOT User ID.

SiteManager

B. Enter Password.

C. Click Logon.

¥l
v & =

Choose your role.
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. From the SiteManager main panel,

double click on Contract

Administration.

-] 3
tain Panel | Contract Administration(+] r Cenbract Records(+] |

w &

Felesnc Caontiactar Feports [Ch+]  Frocess List
TableslCe | Management(+]

. From the Contract Administration tab,

double click on Contract Records.

e |

r Main Panel T Contract Administration(+) T Contract Records(+]
4 F5 @ a8 @ p

_l Milestones Projects Cateqgories EE:ICII;::QI E&mﬁ

& B B 4 B &

Keyp Dates Checklist Eheckllst Event Permits Comespondence Force Accounts Design
Scheduled Log Evaluation
Events

. From the Contract Records tab, choose

Contracts to access the list of contracts
available in the system and the

associated vendor ID.
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5. The Select Contract menu will allow a
search by CSJ] (Contract ID). Click in

the contract ID area.

——— ——— | R 6. Begin typing the CSJ in the FIND bar.

Venow w

UPSRADING OF ANON FREEWAY N O R NEW MENCO STATELINE  SPUR
T AEAABILTATION [T WK 6L DR d () NEWNBACDSTATEUNE . . . .
wove  ePCoRRON 26 GONR AN R A ® WS SiteManager will highlight the entered
o SATETY MAROVEMENT FROJECTS nmE SPARIGNHES ACY  C02 M R ATP2ATVDONEHAN DANMESAST
o SEFETY MPROVEMENT FROVECTS 2w SPAZSHHES ALY D2 M R DSEMINOESHIM .
s AEHBBILTATION OF EXSTING A0S0 17 SPADNS P O 4 B BALTWORESTREET CSJ. Review the 3rd column (Vendor
e LANDSCAPE WORK o BL1246 MV OR W B HIO@TENS TRVELIO CENTER
0001043 0B SUPFLEMENTAL REHABILITATION 0553 STP 20084558) FoaR o u | BALTIMORE ST . .
| O00CNES REHABILITATION OF EXSTING ROAD o NH 2097E1 ) ALY o2 H m SURLAKD FaRK DRAVE ID) for the needed 5_d|g|t number to
s TEXUAZE SHOULDERS TENTERUIE T SPAISEIMES ATV D2 M Bl SH2)DONPHN

obtain the authorized signers.
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Note: To pull a Contractor’s Authorized Signer information, you need
access to the CMISD SiteManager reports or access to APVM in the

APVM-RO (read only) - Vendor Inquiry role.

Use the following steps to identify authorized signer information using

the SiteManager report.

CROSS l ROADS Apps  Districts v Divisions v  Resources  SafetyPortal Q)

—

Divisions / Construction Division (CST) / CMISD / SiteManager

SiteManager reports

A Toensure you are accessing the latest file, open your web browser settings (CTRL + SHIFT + DEL) and delete cached files. X

0 Please contact the CST_SITEMANAGER email or use the CMISD incident tickets in ServiceNow for any assistance. X

(oo

apvm X
Category & Title § Description & Database & Parameters &
APVM Prime Vendor Authorized Signers ~ APVM Authorized Signers  Displays the authorized signers for prime contractors. SiteManager Vendor 1D

1. Access the APVM Prime Vendor

Authorized Signers report.

a. From CST’s Crossroads page, click
on SiteManager under Key

Initiatives.

b. On the left-hand navigation, click

on SiteManager reports.

c. Search the table to locate and

download the report.
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AL vl K
A B c D E F C
1 [ 1 APVM Prime Vendor Authorized Signers
Get Authorized Signers
2 25 0 03/30/2025

SITEMANAGER
vENDOR 1D [

VENDOR 1D H VENDORNAME AUTHORIZED SIGNER .

Microsoft Excel X 3. Enter the 5-digit Vendor ID number
Enter the 5 digit SiteManager Vendor ID? Identlﬂed |n pl"eVIOUS steps US|ng

SiteManager and click OK.

If! : ¢ APVM aneVEndnlrjAumnnzed Signers : : 4 . The re po rt Wi” identify the Iist Of

Get Authorized Signers
as of 06/18/2025

FortLorUpdtody DHISD48-30-202 15223

SITEMANAGER - .
VENDOR 1D CBSVENDORI% VENDORNAME a VENDOR NAME ] AUTHORIZED SIGNER authorlzed SlgnerS for the VendOI’.
07904 FNF CONSTRUCTION, INC. BYRON HUBBARD ASGN
07904 FNF CONSTRUCTION, INC. GAREY P. BRYANT ASGN
07904 FNF CONSTRUCTION, INC. JASON CREACH ASGN Save a PDF CcoO py Of the re po rt_
07904 FNF CONSTRUCTION, INC. JASON RUSKEY ASGN
07904 FNF CONSTRUCTION, INC. JIM ANDERSON ASGN
07904 FNF CONSTRUCTION, INC. JOHN GRUBESIC ASGN
07904 FNF CONSTRUCTION, INC. MARTIN RAMIREZ ASGN
07904 FNF CONSTRUCTION, INC. RICHARD MONTOYA ASGN
07904 FNF CONSTRUCTION, INC. ROBERT W. BOTTCHER ASGN
07904 FNF CONSTRUCTION, INC. SHAWN SHEBLE ASGN
07904 FNF CONSTRUCTION, INC. TOM BILLINGS ASGN
07904 FNF CONSTRUCTION, INC. TOM KENNEDY ASGN
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Log into the eForms application.

Use the following steps to access the contractor evaluation form | 1.

(2707) and review checklist (2707R).
A. Enter TxDOT User ID.

E B. Enter Password.

Adcbe Experience Manager—Forms

C. Click Login.

2. Enter the form number in the search

bar and select the form in the list.

2707 Ll
Bl Controctor Evaluation Form [rev. 02...

2707 » @
B Form 2707 Review Checkiict ew. 0..

Adobe Experience Manager—Forms
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3. In the upper right-hand corner, click
on the Details tab to access the form

links.

Note: Depending on your browser

settings, you may have issues

accessing the form. If neither link
works for you, the forms are also

available on the Construction Support

Crossroads page.

4. Complete the project information in

™ Form 2707
gr' Contractor Evaluation Form Crnieaors the header of Form 2707.
&?ﬁ%ﬁﬂﬁan (Follow Instructions on Page 3 of 3) . .
Evalustion Type: (Final C Interim of Note: The Area Engineer will complete
Project Type: ("CST (" MNT (" Facilities % Complete (from SiteMgr Estimate Package): )
CSJk: % Time Used (from SiteMgr Estimate Package): th e re m al n d e r Of th e fO rm .
Contractor Name: Project #:
District: = =

| i Salart tha annlicahla ratinn far aach of tha critaria hu nlacinn an " in the hav far that row Tha farm will nannlate the ratine far aach of |
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5. To determine the completion
percentages:

e Open the project in ProjectWise.

e Open the latest estimate
package that has been

processed.

CONTRACTID:

PROJECT:

CONTRACT:

AWARD AMOUNT:
PROJECTED AMOUNT:
ADJ. PROJECTED AMOUNT:
CONTRACTOR:

ESTIMATE NUMBER:
ESTIMATE PAID:

ESTIMATE PERIOD:

e

% COMPLETE:
% TIME USED:
% RETAINAGE:

030600282
BR 2024{781)
03243215
$2,165,724.00
$2,192.274.00
$2,192,274.00

HIGHWAY: Various
DISTRICT NAME: ODESSA
COUNTY: ECTOR
AREA ENGINEER:

AREA NUMBER: 03

AMERICAN INFRASTRUCTURE MAINTENANCE MANAGEMENT LLC

0001

0510372024 1o 08/31/2024
0.00
0.00
0.00

LETTING DATE: 03/06/2024
AWARD DATE: 03/28/2024
NOTICE TO PROCEED DATE: 05/03/2024
WORK BEGIN DATE: 00/00/0000
ACCEPTED DATE: 00/00/0000
PHYSICAL WORK COMPLETION DATE: 00/00/0000

6. Enter the percent time used and the
percent complete.

Note:

If requested, email Form 2707 and the
list of authorized signers to the Area
Engineer for completion. Refer to the
back of the form and District or Office

SOP for additional requirements
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Use the following steps to enter SiteManager Checklist Event

Dates for Interim or Performance Evaluations.

ol site
[ Main Panel T Conltract Administration(+] T Contract Records(+)
- ﬁ i ne e
e T B 9 B P
_ Milestones Projects Categories ltems Contract Contract

Funding Authority

2 BN % 2 @

Key Dates Checklist  Checklist Event Permits Correspondence Force Accounts Design
Scheduled Dates Log Ewaluation
Events

From the Main panel, click on
Contract Administration, Contract
Records, then Checklist Event Dates

and then choose your project.

Note: Refer to previous steps to

choose project.
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2. Scroll to the Interim Contract

DTt Ioic NN o Evaluation Event or Performance
ONerNE DEs 9=

Evaluation Event.

ﬂ ha
Contract ID: 256801009 . . vy . . .
Click on the line so it is highlighted

Event Frequency Event Group NextProj Nbr of Required Discr Hequired Ext ~

Type Type Type Date Occinc to Activate Ind  Doc Type Ind blue.
DATE TIME CHARGES | One Time Only OTHER 10413423 il Y WORKORDER N
DEE / CUF REVIEWS Quartery OTHER 00/00/00 1 N N N . . .
TOLR INSFECTION  One Time Onlp OTHER 00/00/00 N N N Click on the New icon (piece of paper)
MOH PAYMENT Monthly OTHER 10/20/23 18 M M M tO make a new entr
ORIGINAL SCHEDULE [ One Time Only OTHER 09/25/23 M N N y'
ADJUSTED SCHEDULE Monthiy OTHER 01/22/24 N Y PROJECT SCHE N
w-nml

W

Projected Date Actual Date Comments

3. A new line will appear with the

- projected date. Click on the actual
ADJUSTED SCHEDULE Manthly OTHER 01422724 16 % PROJECT SCHE M
IV 2 R 77 N N T | date box and enter the date the
Projected Date Actual Date Comments .

joa/o0/00 | || evaluation was performed.
Piojected Date Actual Date Comments 4_ In the Comments Sect|on, specify

which evaluation this is. (1st interim,
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2nd interim). Refer to District or

Office SOP for additional information.

Click Save.

Use the following steps to complete Form 2707R.

* & Form 2707R
(Rev. 01/24)
l&i‘;;‘. Form 2707 Review Checklist e
of Transpartation
District: CCSJ: Date Reviewed:
| £l | e
Reviewer: Reviewer's Office

[] Final Evaluation [] Interim Evaluation

[] InPerson Meeting [ ]| Phone/Virtual Meeting

*Comments are required if "No" is checked.

[MYes TWas the correct version of the Farm 7707 used?

Download the form from the eForms

application.

Note: Refer to previous steps for

instructions.

. Follow the instructions on the form

and District SOP.
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