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Overview

The evaluation process provides information and feedback from the Area Engineer to the Construction Division
(CST) on the performance of contractors. This is also used as communication tool between the Contractor and
the Engineer to discuss any issues raised throughout the project.

Resources
® (Construction Contract Administration Manual (CCAM), Chapter 5, Section 4, “Evaluations”

® Special Provision 000, “Important Notice to Contractors” (Notice of Contractor Performance Evaluations)
® Prime Contractor Performance Evaluations Manual (https://iapps/apps/OnlineManuals/Default.aspx)

Applications Used

SiteManager

eForms application (internal) Crossroads page

Construction support (internal) Crossroads page — Construction Division Forms

SiteManager reports (internal) Crossroads page, "APVM” RO (read only) - Authorized Prime Vendors
Inquiry Report providing the name of the Authorized Signers

® ProjectWise

Forms

® Form 2707 - Contractor Evaluation Form
® Form 2707R - Form 2707 Review Checklist

Reports

e APVM Authorized Signers (SiteManager report)

® Most recent project estimate

Goal of this Document

The goal of this document is to provide instructions regarding the Interim, Performance, and Final contractor
evaluations.

Contractor Evaluations

Recordkeepers may be asked to prepare the Form 2707 for the Area Engineer, however the Engineer will be
the one to enter the values and justification portion of the form. After completion of the 2707, the
recordkeeper may be required to complete Form 2707R. Refer to your District and/or Office SOP for additional
guidance.

Types of Evaluations

Interim Evaluations

e Annual - Interim evaluations are required to be performed annually. The first evaluation is due one year
after the date the work authorization is signed.

e Performance Evaluations - Performance evaluations are performed when there are performance issues
to trigger a Project Recovery Plan.

Final Evaluations

e Final Evaluations are due prior to the final estimate generation. These are an overall evaluation of the
performance of the contractor for the entirety of the project.
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Contractor Evaluations

Authorized signers are the only ones allowed to sign evaluations on behalf of the contractor. An existing
authorized signer for the contractor can delegate sighature authority to another individual by letter or email
that includes the person’s name and specific project. Refer to the Prime Contractor Performance Evaluations
Manual, Chapter 2, Section 6 of for additional information.

Use the following steps to identify the Contractor Vendor ID in SiteManager.

A Lo mens x 1. Log into the SiteManager application.

117« DT 3 OO0

e A. Enter TxDOT User ID.
' B. Enter Password.

C. Click Logon.

Choose your role.

2. From the SiteManager main panel, double
click on Contract Administration.
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3. From the Contract Administration tab, double
] 3 click on Contract Records.
Main Panel _T Contract Adminigtration[+] r Contract Records(+) |

Fieferenc : Contractaor Reports [CA4+]  Process List
Tables(CE +] I anagement(+]

4. From the Contract Records tab, choose
o4 Contracts to access the list of contracts
b 3inPare | ConvactAdminstatonts) | Contract Records(s] available in the system and the associated

ﬁg £J E } vendor ID.

_ I Milestones Projects Categories Items Contract Contract

Funding Authority
siédulc @

Kep Dates Checklist Checklist Event Permits Correspondence Force Accounts Dresign
Scheduled Dates Log Evaluation
Events
| selext Contract b4 H
e 5. The Select Contract menu will allow a search

S| by CSJ (Contract ID). Click in the contract ID
6 l&n area.

Do kB TSP S Gty 47 43 D1 Lo - 6. Begin typing the CSJ in the FIND bar.

\UPGRADING OF A NOIN FREEwiA'Y 275 IS TP 2002575F: ﬂEw'ME:]E\]I STATE LNE SPUR . . . .
FebGLTATIN BR R A IedDRISELE SiteManager will highlight the entered CSJ.
TRAFFIC OPERATION AV O % NMSTATE UINE
) SAFETY IMPROVEMENT PADUECTS 1175 SIPARIEZIMES  ACTY 2 % R T P4 2601/DONPHEN DR/ MESA ST i
om0 SAFETY MPROVEMENT FROJECTS nest SIPRIGHMES ALV 2 A R 0556 MIN OF SH 176 ReVIeW the 3rd COIumn (Vendor ID) for the
o048 FEHABILITATION OF EXISTING ROAD 1278 SIP0SEE PR DR A R BALTIMORE STREET . .
e usorese i Ak M o A B MmememWENemE needed 5-digit number to obtain the
o049 Y 06 SUPPLEMENTL REHABILTATION [ siPa0gssE  POAR D2 A R BALTIMORE ST, . .
0gi0arES REHABILITATION OF EXISTING ROAD i HH 2015781 MV DR 3 m SUNLAND PARK DRIVE a uth orize d Si g ners.
o 020sk TEXTURGE SHOULDERSCENTERLING 12 SIPAMSENMES  ACTY M2 A o8 £H 20 BONIPHAN)
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To pull a Contractor’s Authorized Signer information, you need access to the CMISD SiteManager reports or
access to APVM in the APVM-RO (read only) - Vendor Inquiry role.

Use the following steps to identify authorized signer information using the SiteManager report.

CROSS I ROADS

Apps Districts ~  Divisions v Resources  Safety Portal Q

—

Divisions / Construction Division (CST) / CMISD / SiteManager

SiteManager reports

A Toensure you are accessing the latest file, open your web browser settings (CTRL + SHIFT + DEL) and delete cached files. X

@ Please contact the CST_SITEMANAGER email or use the CMISD incident tickets in ServiceNow for any assistance. X
(o

apvm X

Category & Title & Description % Database % Parameters &

APVM Prime Vendor Authorized Signers APVM Authorized Signers  Displays the authorized signers for prime contractors. SiteManager Vendor ID

1. Access the APVM Prime Vendor Authorized
Signers report.

a. From CST’s Crossroads page, click on
SiteManager under Key Initiatives.

b. On the left-hand navigation, click on
SiteManager reports.

c. Search the table to locate and download
the report.

2. Once the report loads, enable the content

Fle Home Insert Draw Pagelayout Formulas Data Review View Automate Developer Help Acrobat
& Cut [Frankiin Gothic Boo ~|[11 | A° A" 25 Wrap Text [6eneral < E @ =4 &R e T
[ Copy ~ ' E—
Paste B I U~ dovA- == .9 <o oo | Conditional Formatas Cel Insert  Delete Format
v < Format Painter =T - Merge & Center $-% > W B Formatting~  Table~  Styles - - . &
Clipboard I Font Il & Number Il Styles Cells
@) SECURITY WARNING Some active content has been disabled, Click for more details,
AL v e
A B c D E F ¢
1 APVM Prime Vendor Authorized Signers
1 & Get Authorized Signers
2 as 07 05/30/2025
SITEMANAGER
VENDOR 1D VENDORNAME Authorized Signer Name AUTHORIZED SIGNER
3 VENDOR 1D B [ - | [ -] [ - | -
4 )
5

and click on Get Authorized Signers.

Microsoft Excel x
Enter the 5 digit SiteManager Vendor ID?
Cancel

3. Enter the 5-digit Vendor ID number identified
in previous steps using SiteManager and click
OK.
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T : : : . h t will identify the list of authorized
] RPN Prme Vendor Alfhorzes SErers F——— 4. The report will identify the list of authorize
as of 06/18/2025 BuporkLart Updote by CMISD 05-30- 2022 15229 .
SITEMANAGER CBS VENDOR | VENDORNAME 'VENDOR NAME AUTHORIZED SIGNER Slg ners for the Vendor- Save a PD F CO py Of
'VENDOR 1D [h [ -]

07904 FNF CONSTRUCTION, INC. BYRON HUBBARD

07904 FNF CONSTRUCTION, INC. GAREY P. BRYANT ASGN th e re p o rt .

07904 FNF CONSTRUCTION, INC. JASON CREACH ASGN

07904 FNF CONSTRUCTION, INC. JASON RUSKEY ASGN

07904 FNF CONSTRUCTION, INC. JIM ANDERSON ASGN

Q7904 FNF CONSTRUCTION, INC_ JOHN GRUBESIC ASGN

07904 FNF CONSTRUCTION, INC. MARTIN RAMIREZ ASGN

07904 FNF CONSTRUCTION, INC. RICHARD MONTOYA ASGN

07904 FNF CONSTRUCTION, INC. ROBERT W. BOTTCHER ASGN

07904 FNF CONSTRUCTION, INC. SHAWN SHEBLE ASGN

07904 FNF CONSTRUCTION, INC. TOM BILLINGS ASGN

07904 FNF CONSTRUCTION, INC. TOM KENNEDY ASGN

Use the following steps to access the contractor evaluation form (2707) and review checklist (2707R).

1. Log into the eForms application.

Adobe Experience Manager—Farms A. Enter TXDOT User ID.

User ID:

\ ) B. Enter Password.

Password:

| C. Click Login.

For terms of use, click

[ invaid ik hitp:/urwa: sdobe.com legallgeneral-temms.himiherelr

©2004-2017 Adobe Systems Incorporated and its ficansors. Al rights reserved.

P — 2. Enter the form number in the search bar and
select the form in the list.

3. In the upper right-hand corner, click on the
Details tab to access the form links.

Note: Depending on your browser settings, you
may have issues accessing the form. If neither
link works for you, the forms are also available
on the Construction Support Crossroads page.
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If requested, use the following steps to prepare the Project Header portion of Form 2707.
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Evaluation Type: (" Final (" Interim

Project Type: (T CST (" MNT (" Facilities
s

Contractor Name:

District: =

Form 2707
(Rev. 03/25)
Page 10f 3

Contractor Evaluation Form

(Follow Instructions on Page 3 of 3)

of
% Complete (from SiteMgr Estimate Package):
% Time Used (from SiteMgr Estimate Package):
Project #:

=

[inctreti

- Qalart tha annlicahla ratina far aach of tha cri

ia v nlacina an "V in tha hav far that raw Tha farm will nanilata tha ratina far aach nf |

1.

Complete the project information in the
header of Form 2707.

Note: The Area Engineer will complete the
remainder of the form.

Deoumert Popeties Vioe: s ropenes

e e el ot [T Teven Desenginey Weser_Accem s

A. To determine the completion percentages:
e Open the project in ProjectWise.

e Open the latest estimate package that
has been processed.

CONTRACT ID: 090600282 HIGHWAY: Various

PROJECT: BR 2024(781) DISTRICT NAME: ODESSA

CONTRACT: 03243215 COUNTY: ECTOR

AWARD AMOUNT: $2,165,724.00 AREA ENGINEER: Nestor Mendoza Jr., P.E.

PROJECTED AMOUNT: $2,192,274.00 AREA NUMBER: 051

ADJ. PROJECTED AMOUNT:  $2,192,274.00

OONTRACTDR: AMERICAN INFRASTRUCTURE MAINTENANCE MANAGEMENT LLC

ESTIMATE NUMBER: 0001 LETTING DATE: 03/06/2024
ESTIMATE PAID: AWARD DATE: 03/28/2024
ESTIMATE PERIOD: 05/03/2024  to 08/31/2024 NOTICE TO PROCEED DATE: 05/03/2024
[ 2 T L ¥ T P WORK BEGIN DATE: 00/00/0000
% COMPLETE: 0.00 ACCEPTED DATE: 00/00/0000
% TIME USED: 0.00 PHYSICAL WORK COMPLETION DATE: 00/00/0000
% RETAINAGE: 0.00

e Enter the percent time used and the
percent complete.
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2. If requested, email Form 2707 and the list of authorized signers to the Area Engineer for completion. Refer
to the back of the form and District or Office SOP for additional requirements.

3. Once the form has been completed and sighed, obtain the original hard copy and file in a secured location
as identified in District SOP.

Use the following steps to enter SiteManager Checklist Event Dates for Interim or Performance Evaluations.

1.

From the Main panel, click on Contract

INTERIM CONTRACTOAnnualy — [OTHER  [06A4/24 -““n|

FProjected Date Actual Date

Comments

e |
tain Panel T Contract Administration(+] T Contract Records[+] AdminIStrationl ContraCt Recordsl then

= E oA & BB Checklist Event Dates and then choose your

Miletones Frojects Categaries Items C:ntract Cantract projeCt-
Funding Authority
@ @ Note: Refer to previous steps to choose
Key Dates Cecklisl hecklist Event Permits Correspondence Force Accounts Design p rOJ eCt -
Scheduled Dates Log Ewaluation
Events
T T 2. Scroll to the Interim Contract Evaluation
= = — Event or Performance Evaluation Event.
Comtroct ID: 256801008 Click on the line so it is highlighted blue.
Even Frequenc Event Grou Next Proj Nbrof R ired Discr R ired  Ext A . . -
T_1ppel lgype ¥ T;pe P Dfale IDcclncloAcllvale Ind Doc Type Im; C||Ck on the NeW ICON (p'ece Of paper) to

DATE TIME CHARGES | One Time Only OTHER 10M13/23 M ¥ WORK ORDER M
DBE /CUF REVIEWS Quately  OTHER 00/00/00 10N N N make a new entrY-
TOLR IMSPECTION One Time Only OTHER 000000 1 M M M
MOH PAYMENT onthly OTHER 10/20/23 18 M M M
ORIGINAL SCHEDULE (One Time Only OTHER 09/25/23 M M N
ADJUSTED SCHEDULE Monthly OTHER 01/22/24 M ¥ PROJECT SCHE M

LTI O L LU LTS S D e
ADJUSTED SCHEDULE Monthiy OTHER
INTERIM CONTRACT OHAnnually

OTHER 06/14/24

¥ PROJECT SCHE N

Projected Date Actual Date

Comments

3. A new line will appear with the projected

date. Click on the actual date box and enter
the date the evaluation was performed.
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Projected Date Actual Date Comments

In the comments section, specify which
evaluation this is. (1st interim, 2nd interim).
Refer to District or Office SOP for additional
information.

Click Save.

Use the following steps to complete Form 2707R.

& Form 2707R
(Rev. 01/24)
Iniifa’m . Form 2707 Review Checklist Fres e
of Transporialion

District: CCsl: Date Reviewed:
| el | |
Reviewer: Reviewer's Office
[] Final Evaluation [] Interim Evaluation

[] InPerson Meeting [ | Phone/Virtual Meeting

*Comments are required if "No" is checked.

[ M¥es [Was the carrect version of the Form 2707 used?

. Follow the instructions on the form and

Download the form from the eForms
application.

Note: Refer to previous steps for
instructions.

District SOP.
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