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Construction Recordkeeper Meeting

Participant microphones are muted for the
meeting.

Participant cameras are turned off for the
meeting.

Use the chat function to ask questions to
presenters. Please refrain from answering
questions asked to presenters.
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Time
8:00 AM
8:15 AM

8:30 AM

8:40 AM

9:10 AM

10:10 AM
10:25 AM

10:40 AM

11:10 AM

11:40 AM

12:10 PM

Presentation
Welcome/Opening Remarks

Construction Division Highlights

FIN Accounts Payable Section

FHWA/Buy America Updates

CMCL Contract Letting Section

ProjectWise Resources

Civil Rights Division

Training and Development
Updates

Construction Support

Connecting you with Texas

FY2025 Year in Review: Duane Milligan
Jason Duncan

Details needed for Refund requests with Heather Delahoussaye, Running estimates
for August, Brandi Mutscher, Sending emails for $5M Patricia Abelardo

Eduardo Acosta

Insurance Requirements, Scott Myricks, Railroad Requirements, Sahar Safabakhsh,
DHS E-Verification with Nicole Turner

BREAK
ITD/CST video

Small Business Resources Online with Nora Perez, Announcement of DBE
Compliance Conf., Tonya Shaw, Joint Checks, Daniel Williams

RKP Job Aids Training Matrix, Job Responsibilities Review SM Checklist Events, Key
& Critical Dates with Jennifer Keller and Kasha Radlicki Varick

Project Records Audit Schedule & Checklist Updates, Construction Form Updates
and 2025 CCAM, with Jackie Benavides and Cindi Watson

Q&A and adjourn
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Construction Division Highlights
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Cumulative Number of Construction & Maintenance Projects — FY 2025
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Number of Contracts Awarded

Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25
e CST Actual 75 133 188 228 302 370 431 485 550 614
 ofi « CST Forecasted 614 694 750
e MNT Actual 25 44 52 76 99 108 128 140 154 178
o @ - MNT Forecasted 178 219 250

As of 06/20/2025 Source: TxDOTConnect
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Cumulative Letting Dollar Volume for Construction & Maintenance Projects FY 2025
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Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25

== CST Actual $1,867. $2,870. $3,611. $4,665. $5,620. $6,811. $8,007. $8,337. $8,717. $9,402.
o @ - CST Forecasted $9,402. $10,038 $10,473
== MNT Actual $33.98 $80.00 $96.11 $117.38 $191.67 $208.28 $252.28 $270.29 $290.78 $349.16

o - « MNT Forecasted $349.16 $433.02 $516.88
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Jason Duncan

APCM rollout

10
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SiteManager - Accounts Payable I

Aaron Pennington
Brandi Mutscher July 21, 2025
Patricia Abelardo
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Overview

* According to State Statute Title 6 Sec 223.048 the department may not pay a contractor for highway improvement, construction, or maintenance
before the 10th day of the month after the month in which the work is performed, or the material is used. The department shall make payment as
soon after that date as is practical.

- Determining the Peak Period Deadlines
- Reviewing Estimate Period Dates

* Prompt Pay Law Texas Government Code Chapter 2251

Agencies are responsible for ensuring that each payment is treated correctly in USAS according to the prompt payment law. A state agency’s payment is
due on the 30th day after the latest of:

The date the agency receives the goods under the contract.

The date the performance of the contracted service is completed.
- The date the agency receives an invoice for the goods or services.

- Comptroller Website for Prompt Pay: _https://fmx.cpa.texas.gov/fm/pubs/purchase/prompt_pay/

12
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Connecting you with Texas

Estimate Approval Guidance

Running Estimates for a one-month period: Guidance was emailed May 04, 2022 to the DOCs from the Construction Division.
- Progress estimate needs to be ran every month, regardless if it result in a payment
- Ensure that each Progress Estimate is ran for a one-month period only.

DOCs,

This previous month’s estimate eycle has shown that some offices are not generating monthly progress estimates for various reasons. This in turn is a trigger for
Finance to inquire if the payment is for work performed in the current month or previous months to ensure that no interest payment is due to the contractor.

Please refer to the CCAM Chapter 11, Section 2 regarding monthly estimates:

“Start generating monthly progress estimates when time charges on the project begin, and continue to generate estimates monthly until the project records are
delivered to the District construction Office.”

Azero or negative dollar estimate does not modify the requirement for a monthly estimate to be generated.
Time charges should begin related to Item 8 of the Spec Book:
“Begin work within 30 calendar days (7 calendar days for routine maintenance Contracts) after the authorization date to begin work”

BEGIN WORK as written in the SPEC BOOK is the same as TIME CHARGES BEGIN in SM. Entering the Time Charges Begin date in SM does not mean that work has
officially begun, only that some form of time has to be charged (either a charge or a credit) and an estimate is to be generated.

Processing monthly estimates is a good record keeping practice to provide consistency in:
«  tracking each day's time charges
» compliance with the CCAM
s providing benefits to auditing
«  ensures the project is being monitored in accordance with the contract requirements.

Should you have any questions regarding estimates, please reach out to Jackie Benavides

Rolling Back estimates for correction:

- FIN AP pulls estimates from SMR approximately every 2 hours during Peak. It is critical that estimates are correct at the time of approval. If you
need to roll back an estimate shortly after it has been approved, please follow the steps on the link below:

* https://crossroads/content/dam/crossroads/divisions/construction/documents/construction-support/construction-tips/CST%20TIP-
Estimates.pdf

13
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Supplemental Estimate Guidance

° Guidance on Supplemental Progress Estimates

- The purpose of a Supplemental Progress Estimate is to pay a contractor for work that is not included in the standard monthly Progress Estimate.
The latest SiteManager upgrade allows you to choose a period end date for a supplemental progress estimate that is the same as the last

estimate

= The Estimate Period Begin Date and End Date will be for one day.

.

ﬂ Estimate History

Contract ID: NS  Description]: BRIDGE MAINTENANCE

Estimate  Net Pay Period PH PM Last Appr.  Last Appr. Est Est
Number End Date User ID Appr. Date User ID Date Stat Type

$676,637.9405/27/25 |  [0B/10/25 | |06/13/25 |aPRv_|PROG |
0007 $2748162205/27/25 | 05/29/25 I 06/04/25 APRV  PROG

14
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Supplemental Estimate Email Example

FIN requires the district to provide the date the estimate should have been approved based off policies and procedures to ensure the correct amount of interest is calculated based on

Prompt Payment Law.

- FIN adds the email from the district as supporting documentation for audit purposes as to why the dates were changed in PeopleSoft prior to making payment.
Email FIN Accounts Payable to FIN_AP_SMGR-Payments@txdot.gov providing clarification on why the Supplemental Progress Estimate was ran.

Email Subject: Supplemental Estimate #XX CSJ XXX-XX-XXXX
Provide responses to the questions below:
= Period end date (last date of service):
= Last date the estimate should have been approved by:
= |f this amount should have been processed on a previous estimate, please provide the estimate number:

If the estimate is late and is not caused by a delay on TxDOT, then interest is not owed. The district will need to send FIN AP an email at the time of approval with an explanation

for the delay with documentation of the dispute/delay on the contractor. FIN AP will add this explanation to the voucher in PeopleSoft for Audit purposes

@ FIN AP SMGR-Payments;

Bec

Subject Supplemental progress estimate CS) XXKK-XX-XXX est 08

Hello,

Supplemental progress estimate CSJ XXXX-XX-XXX est 08 is for items missed in the month of May.

» Period end date (last date of service): 05/27/2025

+ Last date the estimate should have been approved by: 06/04/2025 1 5

+ [f this amount should have been processed on a previous estimate please provide the estimate number: 07

Thank you,
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End of Year

It is important to be mindful of the Period End Date selected for the August Estimate in SMR.

* August estimates should be run through August 31t
- If an estimate cannot be run through August 315t then a second estimate will need to be ran for the remaining August Days.

- Example: If the estimates cutoff date is August 25th, then a supplemental progress estimate will need to be ran for August 26"
through August 315t to ensure charges are applied to the correct AY.

* If the estimate period crosses the fiscal year, the estimate status is set to rejected.

Service date selection for August Site-Manager estimates 2024

Oened i i iivai

AS v Comis B2 ol of Ehv Fiscal Y, 8 15 important 1o ba mindiul of the serate SEbe you Seiect Tor the August Etimates in Sie-Manager (SMGRL FIl delfines the saneor date it th List date that
SErVioEs wene nendered: in SWIGR that Rekd it InSed o the peniod svd dhede, 1’5 eapecaslly important 1o eraune that an Aupest dete is selected i the estimabe should Be changed o Ehe 2004 Appropriation
it | AY]. Sufry S-SR Tl e B SV eriod CrOASing A5 will et vt [0 & FSied S2a0ut. Begineing in Seplember any Etlimabes wing & Sephember perod erd dabe w18 be charped 10 the X115
FA

H end-usen ane not precie the expens will be charped 1o the wiang &Y which wall Bhan have uninbended busdget mmplications. In sddifion, sslecting The wrong peniad end date could deley peyenti 1o
thee cortractors while PN firviiw and coordinatie the ierace date/aY algnment with e Dndret Cificei. Pleade dtribate this rotiicaltion 1o your Area Officr and ot il aggropriate

®  August service dates cannot be nduded with the Sepfember Estimate othenwise it will charpe to 7025 AY, Ay estimates crosing the fical year will be marked in repected status.
*  Aupst estimabes should be run through Supest 317
o A an @stimate canfdl B fun Thivugh Aspel 317 thah & eoond elimabs will fied 10 B ofealind for fh iemaninyg August diyi
For eugmphes H the evtimate’s outolf dafe is Augund 15° then o weoond estimabe will need fo e run for August 267 Bheough August 717 o ensure thiv pety charped to J0248 AY

TEDOIT gove) ot eron Persninglon ot 51.1-888-3489 [Sanon Bermings on @ TaDOT gov or 16

Hpou hares questions. pheais contact Hiather Delshouriispe o1 512-4B8-3577 [Hpather Delabou iy

Thaank: veos,
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Refunds

When a refund is requested, please cc: FIN_AP_SMGR-Payments@txdot.gov and FIN_ACCTREC@txdot.gov in the email to the vendor.

Additionally, once the refund is requested, FIN AP will need the below supporting documents to complete the JV.
*  Copy of the Email to vendor
* Copy of refund request letter
* Negative Estimate Package
* Details regarding what caused the overpayment and the original estimate number that issued the overpayment.
- Examples: LDs, or MOH adjustments.
= Note if a refund has a combination of LDs and overpayment on MOH those amounts need to be broken down for FIN
- We need the “Original” estimate that overpaid the vendor, not the estimate that entered the negative adjustment.

Note: it is important that FIN AP and FIN AR receive a timely notification of refunds to ensure that a JV can be prepared (FIN AP) and a
receivable can be established (FIN AR). Establishing the receivable in PeopleSoft will start the timeline for escalation to the Attorney
General, as needed.

17
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Negative Estimates and Zero Estimates

* FIN doesn't need to be notified of $0 estimates - FIN has no action for these estimates

* FIN only needs to be notified of a negative estimate if a refund is being requested. Please provide the

documentation listed on the previous slide.

For guidance reference the “Negative Estimates” section of

https://crossroads/content/dam/crossroads/divisions/construction/documents/construction-

support/construction-tips/CST%20TIP-Estimates.pdf

18



=t Connecting you with Texas

I Texas Department of Transportation

Estimate over $5 million

A progress Estimate over $5 million requires a notification to the FIN. Include the CSJ, Estimate #, dollar

amount and contractor name to FIN_AP_SMGR-Payments@txdot.gov.

® FIN AP SMGR-Payments;

Becc

Subject Ower 85 Million Estimate— C5J X000 20(- 200 est XX

Hello,
Confirming the following estimate amount:
CS) XX H00C Est XX

Vendor: Abc
Amount: $7,000,000.00

Thank you, 19
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Casey Rowe
Jessica Morris July 21, 2025
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Negative Estimate Collections — AR Guidance

When payment is requested from a vendor to satisfy a Negative Estimate, FIN AR must be notified in order to create a
receivable in PeopleSoft.

*  Whenever it is determined that funds are due to the Agency....a receivable must be established if those
outstanding funds have not yet been received.

- See FIN Policy Manual: https://iapps/apps/OnlineManuals/txdotmanuals/fmp/accounts_receivable.htm
* Cause of Negative Estimate determines treatment by FIN AR.
- Overpayments (ex. MOH) are Refunds of Expenditures
= FIN AP will prepare JV220 / Form 1234 with chartfields from original estimate that overpaid the vendor

- Under 23 CFR §8635.127 Liquidated Damages must be deducted from the eligible construction costs before
calculating the final Federal share (JV220 if last\final estimate)

21
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Negative Estimate Collections — AR Guidance

* Demand letters are generated by PeopleSoft, which also provides the tracking of those debts

through aging reports.

- Demand Letters can be automatically mailed by FIN AR or provided to District Construction
Office contacts for distribution

- If the obligation remains outstanding after the First Demand and Final Demand letters, the
accounts receivable team will coordinate additional collection actions with OAG.

* Debt collection policy is set forth by Section 5.10, Title 43, Texas Administration Code and Section

59.2, Title 1, Texas Administrative Code.

- Requires the agencies report uncollected and delinquent obligations to the Office of Attorney
General for further collection efforts no later than the 90th day after an obligation becomes
delinquent.

22
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Negative Estimate Collections — AR Guidance

* Payments should be mailed to:

Texas Department of Transportation
ATTN: FIN - Accounts Receivable
125 E 11 St.

Austin, TX 78701

* For overnight remittance use the following:
Texas Department of Transportation
Attn: FIN - Accounts Receivable

6230 East Stassney Lane
Austin, Texas 78744

23
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Connecting you with Texas

Questions

24
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Takeaways:
* FHWA Audits
* Timesheet Charges
- Federal Funding Inactive project list

- Federal Payroll Billing

* Buy America
- May 2025 Special Provision

- December 2025 Special Provision

26



=

I Texas Department of Transportation ConneCtIng Az with Texas.

FHWA Audits

* Compliance Assessment Program Audit (CAP)
* Texas Division Involved Project Audit (TxDIP)
* Improper Payment Review

* Process Reviews/Spot checks

* System Assessment

27
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Timesheet Charges

* Federal Inactive project List
- No charges within a year.
- Project may lose Federal funding.
- To prevent:
= Run estimates monthly.

= Time used to run estimate may be charged to project.

* Charge time to correct project.

28
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Connecting you with Texas.

Where to find info?

* TxDOT.gov = Search “Buy America

Not for internal use

144

Dlictwr Teash -  Balsaafimipd - Do besnaii Eapless projetti - Slapaite - Abawt - O}

tl-“. e

Buy America

Buy America is 8 federal and state provision that regures presiects te be made i the Unied

e =
Stnces of Amanca, Duy AMEnca reqursTENE FEnEmNng 10 construction matensls and ﬂi‘.i‘a i A i‘ i
ranigtured praduces apphyto all propects comissing fedesl funds. or assseimed with arather = 2
wrepest cemsining Tederal funds under the saeme HDPA cleannce, By Ameria reguinements

parlmning la won oo ueel peoducte appiy b all prejec iy Both Teder ally mod ctate fungdes
& TalOTs ameAaten pan Y he mamatasiued | wareer feireesl G4
Trainirg videos L
Dacuments W
Reference touls b
Feibetrons dcuitvividd x Subscribe Tor updates
Fedeval websies ¥
Waivers L% S
Sign up
Livwwi aad ragulstisn W
Presentabians b

Contact

1 rons Py quics o

30



=

y 4 . Connecting you with Texas.
Texas Department of Transportation

Where to find info?

A
i
o ¢

Construction Division (CST)
- CST% e Staff v O Locations v 9 Documents

® . o The Construction Division conducts monthly lettings of TxDOT's statewide construction
- Buy Al l Ierlca and maintenance improvement contracts and provides administrative oversight and
expertise for department construction contracts in support of the districts to ensure a

O RIEN OV o

* Crossroads—>

Division on TxDOT.gov [

quality transportation construction program for the state of Texas.

- on main page.

CST SharePoint (2

Key initiatives
« Accelerated Construction (5

¢ See |u nCh a nd Iea rn « [> Accelerated Construction Policy and Guidefines Memo

# I « Buy America I Email CST Construction Support
« Inspector Development Program il

For Construction Support issues/gquestions,

« Prima Contractor Performance Evaluations ploase email
CitaMananar
. ,[:.th anages & CST Construction Support
m

We Build Texas Program - Field Guide

- For training video

« We Build Texas Project awards

News EquipmentWatch
+ [ CST Newslelter March 2025 EquipmentWatech

FOr Questions of 2CCoss Bsues, please emad

Please refer to the Materials and Tests Division page for additional information.

Melissa Danieis
nA “‘A B B N o o
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BABA Timeline

Nov 2022 Dec 2023 May 2025 Dec 2025 Dec 2026
Letting Letting Letting Letting Letting

Original BA
- BABA BABA BABA BABA BABA
Iron & Steel u— Version 2 u- -] Version 4 u“
5

State:

Trans Code 223.045 (Iron & Steel

]
Federal '
[ ]
23CFR635.410 (Iron or Steel Products) = Updated
Manufactured Products Waived 3 23CFR635.410 (Iron or Steel Products +
OMB Memo OMB Memo ' Manufactured Products
M22_11 M24_02 LA EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEERN

2 CFR 184 & 200 (Construction Materials

SP 6-030 SP 6-040 SP 6-005
Item 6
_ SP 6-039 SP 6-001 2024
2024
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May 2025 > What changed?
* SP006-005 active-> refer to for more info
* Added definition for:

- “Predominantly Iron or Steel”

- Manufactured Product

- Component

* Added Special Classifications
- Precast Concrete Products

- Intelligent Transportation Systems and other electronic hardware systems

33
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May 2025 > How does this affect me?

* No change - continue collect paperwork per Project Records Checklist.

Comment you may receive:

* My product is not predominantly iron or steel and is therefore exempt from Buy
America.

Answer Varies:

* If it's a Precast concrete Product? = Iron and Steel still need to comply.
e If its an ITS item w/ iron or steel enclosure> The enclosure must comply.

* If none of the above, document letter/email with record of pay item.

- Example Crash Cushion Attenuator 34
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December 2025 > What will change?
SP006-XXX with industry for review.

Added definition for:

- Manufactured in the United States.

Buy America applies to Manufacture Products.

Paperwork
- Referring to MPL for most items.

- De Minimis Log may be used more.

35
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December 2025 > How does this affect me?

* Refer to Material Producer List for Buy America Compliance.

* De Minimis Log may be used more.

_Raised Reflectorized Pavement Markers (RRPM)

Prosducer Contact Producer = Bary America Stalus
Code (Expiration Datc)
-4 001 XX | Compliant {10/1/2026
‘ I-C 002 XX |Compliant {10/1/2026
I-C 003 XX |
EX@ m ”@ I-¢ 004 XX | Compliant (10/1/2026
[@ I-R 005 XX | Compliant (10/1/2026
I-R 006 XX :
I-R 007 XX

1I-A-8 |008 XX |Compliant {10/1/2026)
Examnple: ABC, Pavement Mr. Marker 8675309 ]
Marking Company

MR Marker@rharkers. com II-A-4 (009 XX | Compliant (10/1/2026)

(111)-111-1111 I-A-4  |010 XX

II-C-C  |011 XX

I-c-C (012 XX |

H-c-¢ o013 xx | 5
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Connecting you with Texas.

Current Project Process

* Contractor identifies items requiring # ’

Buy America Compliance.

* TxDOT request certification
paperwork for each Buy America
product.

* Prime Contractor and suppliers
submit Buy America Certifications for
each product.

* TxDOT makes payment.

* Records stored per records retention. —

Gold Star Process

Contractor identifies items requiring Buy America
Compliance.

TxDOT verifies Buy America via Material Producers
list (MPL), if applicable.

TXDOT collects 1818 or 2806 for items not on the
MPL.

A De Minimis log required for non-compliant
products.

TxDOT makes payment.

Records stored per records retention.

37
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Buy America Vendor Form
IS NOT FOR PROJECT LEVEL CERTIFICATION.

BUY AMERICA CERTIFICATION FORM

o i P lmmam b, sl b sy s 1§yt ol Bl derna By derere
g ey, i bl 75 7] Lol o Vs s B CFB | 875 410 el 1 CFR ) 184 himadlionl ey TaCHT1n By

* Do not:
- accept this form

- store with project records.

- confuse with the 2806 or
- 1818

* Form is intended for MPL owner use only.
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Buy America - Joint Bid Utilities
* CST working with ROW for additional guidance.
Buy America Joint Bid Utilities

* Use Survey for:
- State items that need clarification Feedback

- Any improvement or suggestions.
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Connecting you with Texas.

\ asti S? . . . ooyt
Any questions? Buy America Joint Bid Utilities

Feedback

—

Eduardo.Acosta@txdot.gov
Construction Division
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Connecting you with Texas

Table of Contents

3| E-Verify Program and

Requirements

4-5| E-Verify Participants
Acknowledged by TxDOT

6| Process for Addition to List

7| Self-Audit of List of Participants

8| Fully Executed MOU
9| Job Aides
10| SOP

11| State Letting
12| Questions
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E-Verify Program and Requirements

« Department of Homeland
Security (DHS) Program

« TxDOT Began Participating in
2017

« Web Based System

® | s | ®
=2 | Kecend | Bassnaanut | Mmoo - Verifies Employees are Eligible
iy || s | | o || to Work in the U.S.

43
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E-Verify Participants Acknowledged by TxDOT

« Published Weekly on TxDOT

E-Verify Participants Acknowledged by TxDOT Website

The list of E-Verify Participants Acknowledged by TxDOT is informational only. The Department of .
Homeland Security (DHS) E-Verify Search Tool is the record of source and is to be utilized to verify an ° I n fo rm atlo na I O n Iy
employer's compliance:
https://www.uscis.gov/e-verify/about-program/e-verify-employers-search-tool

e« Column B matches DHS name
5/22/2024 with Column A’s Pre-Qualified

Company Name Name reflected in E-Verify Date Added Date Revised N a e

1 Priority Environmental Services, Inc. 1 Priority Environental Services, Inc. 08/28/17

1 Priority Environmental Services, LLC 1 Priority Environmental Services, LLC 03/12/24

123 CONSTRUCTION CO. 123 Construction Co. 01/10/23 D H H A Off- S ff h I d
J istrict/Area ice Staff shou

12TWELVE ROAD AND BRIDGE LLC 12TWELVE ROAD AND BRIDGE LLC 06/07/21

1519 Suvepng, 1. 1519 urveyng . wpanr frequently review the list

190 Construction LLC 190 Construction LLC 07/22/21

2 ] RESOURCES COMPANY 2 ] RESOURCES COMPANY 05/02/18

216 Resources, Inc 216 Resources Inc 09/12/17

e « DHS Website Should Be Primary
Source of Verification

44
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E-Verify Participants Acknowledged by TxDOT

3139, Subcontractor. An individual, partnership, limited liability company, corporation, or any combination thereof
that the Contractor sublets, or proposes to sublet, any portion of a Contract, excluding a material supplier, a
hauling firm hauling only from a commercial source to the project, a fruck owner-operator, a wholly owned
subsidiary, or specialty-type businesses such as security companies and rental companies.

* TxDOQOT is responsible for enforcing and validating that prime contractors and their

first-tier subcontractors comply with the E-Verify Requirement

* Many trucking companies and other specialty type business are excluded

45
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Process for Addition to List

1. Send a request to add a subcontractor to SMS to CST_SiteManager@txdot.gov

-Provide:

=Company Name and Company Structure (Sole Proprietorship, Corporation, Partnership,
etc.)

=Company Address, Phone Number, and E-Mail Address

=*Tax ID Number

=List of Owners & Percentage

=Work Category

Vendor ID Issued

Send MOU to CST_ Everify@txdot.gov
Vendor ID and MOU Verified
Contractor Added to List of Participants

o A W N

-  Email Confirmation Sent

46
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Self-Audit of TxDOT List of Participants

* Completed:

- Reviewed Each Contractor on List of Participants to Verify Account Status is in
Good Standing

= Search using E-Verify’s Search Tool

= Review of MOU to Ensure Document is Fully Executed (For those not yielding
search results)

* Worked Directly With District/Area Office Staff and Contractors

* Completed: Review of All MOUs on File
47
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Connecting you with Texas

Fully Executed MOU

E-Verify

Compary |0 Number: TN

Approved by:

2

Emiployer
Furmier Fietaf Ind

Mame [Please Type or Print) Title
Crreting W Fuamer

Signature Date
Clecimonically Signisd 12 0E

Department of Homeland Security = Verification Division

Mame (Please Type or Print] Title
WSCIS Vermcation Division

Signature Date
Eleciiorscaly Sogred 12n17Ans

Signed Electronically by All Parties
- Employer Signer

- USCIS Verification Division from
DHS

Dated

Company and/or Client ID Number

Full Document

48
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Job Aides E-Verify FAQS

. . . 1. What is a Memorandum of Understanding (MOU)?

1 0 Da | Iy E 'Ve rlfy Req u eStS Pro CeSS| n g a. This is a document signed by the emplover and an agent of the Department of
Homeland Security (DHS). It explains certain features of the E-Verify program and
describes specific responsibilities of the E-Verify Employer Agent (if applicable), the
Employer, DHS, and the Secial Security Administration [S5A).

2. How dal get my MOU?

a  Employer will access their MOU by:

2. Quarterly E-Verification Review o

ii. Log-in to your E-Verify account

iii. From "Home' page select the down arrow next to your name

v. Select 'Company Account’, then select 'Company Profile’

Y. Inthe "Company Access and MOU® section, select hyperlink "View Current

MOU" located on the bottom of the "My Company Profile™ page
. . . vi, Once the page has loaded, you may print the page as a PDF file to save your
3. State Letting E-Verification Mou
1. Ensure the web browser’s pop-up blocker is disable as it may prevent
you from opening your company's MOU
3. Is my EIN enough?
a. No, you must submit a fully executed MOU
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E-Verification SOP 03-18

* Recently updated

* Addresses requirements for adding a contractor to the list of E-Verify Participants
Acknowledged by TxDOT, what a fully executed MOU is, and ongoing reviews for
compliance.

* Highlights of changes:

Links

Teams responsible for verifying prime contractors

Order of steps for approving subcontractors for Districts

Enforcement of E-Verification requirement procedures 50
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y4 . Connecting you with Texas
Texas Department of Transportation

State Letting

* Low Bid Report

* Search DHS Website Utilizing the E-Verify
Participants Acknowledged by TxDOT

* Save Screenshot of Search Results or the
Signature Page of MOU

* Must Comply or Demonstrate Effort To Comply
Within 5 Calendar Days
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Connecting you with Texas

I Texas Department of Transportation

Questions?

* Email:

- Scott.Myricks@txdot.gov

- CST Everify@txdot.gov

| 7 :
| HAVE A‘L.VO:T.OOFiQUESTIONS.

* Phone: o

- (512) 486-5025
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Connecting you with Texas
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Letting Initiatives

Within the Construction and Maintenance Contract Letting (CMCL) Section is:
» Letting Initiatives

* Processing and managing Contractor insurance requirements

* Processing and managing Railroad requirements

* Processing and managing contract reassignments

» Testing new applications

» Assessing, proposing and leading improvements and modifications to the

State Letting process

» Developing processes to support the future migration to eContracting

* Records retention of State Let Construction Contracts

* Processing and managing employer E-Verification records

« Managing OnBase records for State Let Construction Contracts

» Letting Manual updates and other special projects as assigned
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Connecting you with Texas

Letting Initiatives Contacts

Sahar Safabakhsh
Phone: 512-416-2597
Sahar.Safabakhsh@txdot.gov

Scott Myricks Jr.
Phone: 512-486-5025
Scott.Myricks@txdot.gov

Samantha Smith
Phone: 512-416-2491
Ssmit1-C@txdot.qgov

Team Lead- Michael Smith
Phone: 512-416-2425
Michael.Smith11@txdot.gov

Railroad Requirements:
CST RR Correspondence@txdot.gov

E-Verify:
CST_ Everify@txdot.gov

Contractor Insurance:
CST Insurance@txdot.qgov

56



=

I Texas Department of Transportation

Connecting you with Texas

Insurance Classifications

Insurance
-
Standard Special Railroad
Insurance Insurance Insurance
= ]
I 1 1
1 1 1 1 1 1 1 I 1
) ) ) ) ) ) )
Railroad Umbrella
Worker's General - S " Pollution Escalated protective policy(optional
Compensation Liability Auto Liability | | JBuilder's risk Maritime Liability Limits liability(when to satisfy
~ ™~ 1 required) e?ﬁf‘ifst;e
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|CST Accepts Form 1560 REV 7/2024 and Approved forms from Texas Department of Insurance

I., . CERTWICATE OF INSURANCE . e

AOESIDSNEDY .
7= i

Agrn it 1. B A by g O St bt B b et b = ot St oo b St @ B b o pogp e |t o e
o b 44 - a4 S——— 1 B o
Thn b & 01 & —— o ——y S . v . e A b T . Y - —— - .
P St g, et by o P et 5 Tt eV Te e o e g A S8 T | 0 T e A

et Vg Abbena

ook y

WORMERS' COMPENSA TION INSURANCE COVERAOE
wor of TaDOT

§ ndorvat it o Phaner of Sbmuyetue = \a.

Aszress Cy. State g
Trve o vosww o Py € vee Gone g wiom Duew Lets of Linitey
P ot Loss Than Snantory - Teves

COMMERCIAL GEMERAL LMBEITY NBLMANCE

Corvins Mome Comurmens 3 I

Adsiesa Cay, Sue, 2ip

Type of brves e e Py P ve Dte Caps s Dte Usnts of Lnnibey
. At L ovs T

iy s 1905 30C e snsane

BUSAESS AUTOMOBAE POLICY

Camiar Name Comer Prone D DD

Astreas oy, Sewte, Dpy
Trye ol s o e Pty b e vva Gre Copm arom Goa Umts o Gty

R T

UMBRELLA POLICY [ apphcabie)

Comar Name Cornernanee S 11

Adgriena Gy, Mste, 2
Troe of Mew e Py et e vre Onte Tre b De Loy of Loy
s sme Sy
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Release - Execution Lifecycle

Release Addenda Letting Award Execution Change Order
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Connecting you with Texas

2014 and 2024 Spec Book Insurance Requirements

2014 Spec Book

EXECUTION OF CONTRACT

P B inbowng wehun 15 doys alter wrmes noofeanon of asaed of the Conmacs

Coniracl Execain the Contract as prevcribed by the Department

Bonads. Ecsiute arnd diats T perdormance and payment bond i e Sl amount of the Confract with B
powen: ol afiomey. Prowsde bonds m acoriance with Tabie 1, Femech he paymend and perdonmance bonske

% a guaranty i the prowecien of the damants and the Deparirent for lakor and malersal and the [shil
perdormance of the work

Tabte 1
Noridng Hegurements
ot A Fagiied By
| e e 575 00 tere

i 000 1 000 000 Fyment

Sample versions of $e andeed perdormance snd payment bonds may be viewed on the Depariment’s
wihaite

Eemunance. Hubered 4 oot of g L | wnty ConBuact rsgu

Incurndse must oover e work for the durston of the Cantract and muet remaan i affact ot final
sccaptance Falure 1o obfain snd maimiar mngurancs for e contracied work may sesult in suspangaon of
work pe ey ol e Comome Hrhe mguroncs svpies and coverane bapses oo aoy spasoe, siop all wark
urml e Mispmvenr merenes an aovepbie semiene of inguranes

Hoerrs s Vianadirmed i o ot e ate ol mooceees s bone o lorme amd srsamte o oo o s besen -

2024 Spec Book

I Speofaabions ]

4

41
LEF.

43

EXECUTION OF CONTRALCT

Paoeide B loSownng within 15 Saryt a%e welzn nobisaton of swerd of thé Contract

Conkacl Exscele e Confrac & prevcrited by e Depariment

Bonsds. Exacuis and date the peviormance and papmen] bond in e Rl armoent of e Cosbract with the
pomwers of slomay. Prowde boadt in soctensnce wei Table 1. Furmich e paymaal snd peroemiance Bond

220 guARAy e I EeA B T LA 3R T Depananr lar iass Nes manssle AR e LusAul
pertormance of e W

Tainhs 1
Baondred Riqaiamenm
Caatrart Aerasant Raqured llends
Lo o BT 000 o]
Ao 6190 oed Payman
S Than 100 200 Prriormearst ol Javmien

Sarple versions of the sasdard perormance and payment bongt may be vewnd on B Depanment's
L=

Inasranca, For concirecion and bulideg Qonfracic, cubreil a corfiicale of inturance choweng cresrage: in
accordence wih the Conbact requrements. For routnd mamssances Doniracts, refer o Artcle 1B,
Tegnnrg ol Wk "

WM|wrnrmmmmmrfnrr.m.rm:m:ﬂwmnrrﬂ-mrrm-ﬁ
acrglanen . Provss pr st in Tkt 1, until acceplance of the wark sovered by
the projecsspacits g i -u.- Ergireer Falure o pleiain and mantan issuance dr
mwumwﬁﬂnwrﬂmmmiw CsrmT (f the ronen FERRe] AR
CONEraQE IBpRes Yor By reaion, (30p & work unl the Départment recérves 8n aoceptabie ceriboale of
[T A
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Connecting you with Texas

How CST Identifies Special Insurance Requirements

003-002

Special Provision to Item 3 >4
Award and Execution of Contract

Hom 3, “Awed and E
Ol Chbi ek O P

3o ol Ciomin
il o Mk

Section 143, Wnsurance,” & supp

Takia 7 m supplemantod by tha ioloweg
Tatse 7
Ackilisenal v ansn Heguersmasis
Typee o msssrmnce Ao of Coeage
[IF S s STy Ry p— 5200 000 [res

Ly

* Proposals

- Plans Online
e Contracts

- Verify contained within
 iPD

- Award tab, Notes section

003.017

Special Provision to Item 3 S o
Award and Execution of Contract y &%

tem 3 "Award and Executon of Conyact” of he Standard Specificatons 1s amended with respect 1o he clauses cited below. No
oher clauses or requirements of fus Rem are waived or changed

Article 3.4.3,, “Insurance,” is replaced Tabie 2 with he bllowing

Table2
Insurance Requirements
Type of Insurance Amount of Coverage
Commaercial General Liability nsurance (S s 1 han

choccutrence
an
mbined single limit
han

Business Automobiie Policy

Workers' Compensabon

N-Risk Builder s Risk insurance

Pollution Liabikty

Nl Less Than
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How CST Manages Insurance

* A day Prior the insurance expiration date, reminders are emailed to contractors and Districts.

y CERTIFICATE OF INSURANCE s Dear Contractor,

Your current certificate of insurance will expire tomorrow, 06/21/2025, at 12:00am.

Toworkona T¥DOT contract, as the prime contractor, you must provide for our files current insurance that meets the contract requirements. This office must receive proof of renewal
for this insurance on the appropriate certficate of insurance before the expiration date to avoid work being suspended.

Endornad wtr 8 Vewnnr o Soroguton o \wew of T o0
Coner Mame: "o Wt bssras oy Comee Prone ® { wo ) wm - wm

Antrens #0 b 104 oy, Bate, o A, (8 P\ ik
e I T L Below are the required certiicates of insurance forms that must be submitted:

e e\ S Yourinsurance agent should complete ALL requied certicates and emea them to CST INSURANCE@TXDOT.GOV. You ey be requied tosubmit both types o crtficates unti your
——— . i Ll y— older projects are complete,

e S — ey S A, For projects bid priorto December 31, 2011, Form 1960(ALT)(12/11) must be submitted.

sereeerar | [ oo A e et v bt B. For projects bid after January 01, 2012, Form 1560 (07/2024) must be submitted.

UNBSELLA &:V - l":l

R e— =7_~:_:. e “--;'___ﬂ_h Both forms are available at the following link- Insurance Formg

S A Ty :’.*:"::":‘: T RRTIET T ST Please direct any questions to CST INSURANCE@TXDOT.GOV oryou may also cal the CST Construction and Maintenance Contract Letting Section at (512) 416-2485.

Agency Name Address City, State, Zip Code

Acrmn Tovet S Adnors & B Sarvanst L0 3050 Saler Sgrmge Bt S 200 Adduon, T8 P
R Sl . Dedidone L]

Authoraed Agent's Phone Number Agent Oviginal Oate

_____ apmemst o Dammpmtn e G et i g S . Wi o eyt e i et et 80 T T ,

o e e T ity B e 2 e S ok e 2 et & e Contractoris working in Districts: YOAKUM;
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Stop Work and Resume Work Notifications

Dexr Contracay,

Your cument centficata of nsrance apired it 1200 4 05212008

LLLLL STOP WORK kkkkk Contractor has subenitted their insurance certificate and our mainframe system has been updated to reflect the new expiration
date.

Y wort o8 OO comact 28 e e comteactr, oy i b ur e Cest e hat mesty e cont redremasts, [y offce must e proctof vl | FIESE RESUME WORK for this contractor specific only to the Stop Work that was issued. This does not indlude an ial
V0 R R 000 PP oM HNUURCL MO O S S SRR Y g Nyt insurance related projects that have a current Stop Work,

Below i e requised ceaficates of Paurance fomms that must e sebmited

[f you have any questions, or need any addstional informeation, please do not hesitate to contact our office.

Your insurance agent should compiene ALL requiesd cernficanes and amad them 12 (3T INSURKNCESTIDOT GOV Wou may be naquirad 20 sabmit both types of cernficates wl pour

Q08 JrORC I8 COTpRR

Both forms are pvaable st e following bnk- lnsrance Formy

TGOV o you may slso call e CST Construction nd Mantenance Contract Ltting Section & S1214

Phease Grect any Questions b (5T INSURANCES

LS

Contractor s working i Districos: OHRDRESS
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How CST Documents Insurance

*+ 9 0

o Banadth Q L 4 Detautt (AC - v
/ Apacity
AOIeSes” 0a0ded O marked %o deleton O Changed
New
Insurance Type msurance Company Policy Num Exp Dt ccsy District  CCSJ Final -
ARBYes” v
* Comm. Gen Liad. - COMMERCIAL GENERAL LIAE  ATLANTIC CASULATY INS CO AR - OWINI004
Insurance Typee v nsurance Companye v
L s "
Comm Gen Liab - ATLANTIC CASULATY INS CO
Aot v
Policy Numbere ¥ Expiration Date® ¥

— V192004 (w)

Comments ¥

3 Comp Asto Ld - AUTO - 062872003 PROGRESSIVE COMUT el 0672672003 -

9 Work Comp - WORKERS COMPENSATION - 011 LEXINGTON INS CO L OV152004 v
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Requirements for Form 1560

d CERTIFICATE OF INSURANCE

e — « Form should not be altered.

et o & Wowver o B Saey of 100"

Comer Name '+1n Wit Vs s e L B
Ty, Biatn, Ty
3

et —  All the requested items must be
T R — completed(Address, telephone
number, etc.
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Insurance Investigations

* Lapses in Insurance
* Enforcement of Stop Work

* Qutcome toée determined
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Links to Approved Insurance Forms

Contractor insurance requirements
(txdot.gov)https://www.txdot.gov/business/road-bridge-maintenance/contract-
letting/contractor-insurance-reguirements.html

Texas Department of Insurance
https://www.tdi.texas.gov/certificates/index.html

Any Questions or Concerns Please email:
CST Insurance@txdot.gov
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Connecting you with Texas
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Construction Division Involvement With Railroad Requirements

* Railroad Requirements
» Advertised Plans Online
» Railroad Scope of Work sheets
» The resulting executed Contracts

« Example Railroad Requirements
» Escalated Insurance Limits
» Railroad Protective Liability Insurance
* Right of Entry (ROE) Agreements
» Maintenance Consent Letters (MCL)

» Contract Execution
» All Requirements Satisfied, or
» Conditional Release, or
» Administrative Letter
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Pre-Bid Question & Answer

https://www.txdot.gov/business/road-bridge-maintenance/contract-letting.html

Pre-bid Q and A
responses

Pre-letting responses by
district »




=

Connecting you with Texas

I Texas Department of Transportation

Release - Identifying Railroad Requirements

(413
{'- :
3
ey
BiEnmmne, | o 5
{ —F— Y LT —
R —
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Release - Identifying Railroad Requirements

e — . . [ conaacron s wome 0m tnrwe cmses
B R
‘ » R P — e - . =
L « e

RAILROAD SCOPE OF WORK
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Connecting you with Texas

Railroad Insurance Requirements — Railroad Protective Liability (RRPL)

J———
ALLIRET CERTIFICATE OF LEABILITY INSURANCE o e
TS CEMTE AT [ S A 5 AT TR O [ GRaa T e G, ¥ Al S W s MAGHTE, LGP0 Dril CHOBTCATE s DR, T
CENTIICATE DOUS MO AFFIMATVILY Of SEGATVELY AS. SNTEMGD G ALTER Wil SOVIRAGE AFPORBED BY 1M FOLIGES

et CARTRICATH (i MebomAnCl SOMS Meiy? GOMETAITS & COMPRACT BETEAES I HELA RAGEERAS e THOMEED
qu.n.u-u B O R, A Tl CABTUNC AT el DA

i il e e R e e e L S Tre—T

i S e it e . ‘e i iy e A S, & st . sl e e Mg 2

AL e s i g 4 i gt L]

Rallroad Protective LEabiity Limits

O Mot Required

Bl Mon - Bridge, Typlcal Malntenance Projacts, $2.000,000 / 5,000,000
InCHUdES HepaEks ID OVEHDass/ underpass and
culvert strichures

O Brgga Structura Projects. Includes new 45,000,000 / 10,000,000
construction or replacament of overpass)
undetpass structures

O othar;

SRR A TE b O EARCILLATION

s Epmp e E——— [ e
IR N T P o ROy BT e

e S 75

ERC T T e —
ACTHD B L] Toon bl mamy sl g wrn regetirasl marha ol & TG

Taasa [mpamman of T1mmnpn gm—
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Connecting you with Texas

Railroad Insurance Requirements - Escalated Limits

 p——
CERTIFICATE OF LIABILIMTY IH‘E-I.IH‘.II.H‘.'.!
THI CIATEICATE B8 TRRLUTD AN A MATTEH OF Pl A TICN CRLT AMD COW LR W RIS TS UPom 1ol CERITE ICATE HOLDUA. i
CEMTFECATE DODE WOT AFFBMATRILY 0N HICATIVILY AMTED EETESD OF &L FIN
BELCRY.  THER CREPRRCA T
PSR RN S

THE CONTRAGE AFFCEDOD OF THE FOLCHE
GO MOT CONE TR A COMIRACT B TWRLR [0 SREL SYRAMLRTE, AL THUSLI
FROUUCIE ARD TEE CEMTHFECATE HOLOUS.
BAFCHTART W e ool Pt ke o o DT Ol S |I--u|. p---.m-u---u--l R OATION I WANTE sl e
For b el g ey el B gt g A r e g e ey e + By et by sy e b g b
L e Pt b B 64 dom ey b
s
IV.  RAILROAD INSURANCE REQUIREMENTS E‘ o & -
B — s
| B—_
— i N
The Contractor shall confim the insurance requirements with the Railroad as the insurance limits COMTHAL TR HAME HE
COMTRAS TOR ADCREERS
are subject to change without notice.

Insurance policies and comresponding certificates of insurance must be issued by the contractor
on behalf of the Railroad. Separate nsurance polickes and certificates are required when more
than one Ralroad Company is operating on the same right of way, or when several Radroad
Companies are involved and operate on their own separate right of ways.

No direct compensation will be made 10 the Contractor for providing the insurance coverages
shown below or any deductibies. These costs are incidental 1o the various bid items.

Escalated Umits

Type of Insurance

Amount of Coverage (Minimum)

Workers Compensation $500.,000 / $500,000 / $500,000 T
Commercial General Liabdity $2.000,00¢
cARGELLATEM
Business Automobde R gt s o i s
0 Bukdewan

o 1 P B A B et o
Pl EaewmatEE Ea0N RGO T T
BRI RATH B PR PN 3

P L

4

AT BE (HALE

o T TREE- 4 AL LA R b e foaa e 7 6
Tha ACDAD nama s inges v registorsd mark of ACHI0
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Railroad Maintenance Consent Letter

V. CONTRACTOR'S RIGHT OF ENTRY (CROE)

B Required: UFRR Malntenance Consent Letter. TaDOT to assist
0O Requlred?
0 Required: Contractor to obtaln
O ENSF:

httoe: fonst ralioermitting.com
O crECR

mttps: A lirpe. 360works.com, Tl fweabd Tpo_web _Kos.fmpl 2
O Other Raliroads:

T view prwlnusly GDDFD‘-’EG CROE IIE'ITII:llEIZEE agread upon batweean the Stete and Raliroad, sea:

Agresments. |'ItIT||
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Right of Entry (ROE) Requirements — UPRR or Other Railroads

V. CONTRACTOR'S RIGHT OF ENTRY (CROE)

CONTRACTOR'S
O Mot Required
O Ra == THIS AGREEMENT i made sod sstered ints a5 of B day of -]
g and between UNEDN PACIFIC RARLROAD SOMPANY 3 Mimmn'ﬂm

M IR [T

B Required: TsDOT o a5sist In obtaining the UPRR CROE

RECITALE
O EBMSF: Contrmoied his baen hired by the Texss Depanment of Tossapamaten [TuDO0T) i parfoim war relsting i the
- Costeuilt il Flad Agi pevmaivl. condiiing of smachiseg conduil with Sbi et Labis 15 he sxating IH 45 oveipass sHuciun
httpssfonst ralipermitting. com e Tl vl Bod D 00a '8 TianPe Mihigemenl Syilem (M “werk| with ol o & poiman ol such waill 15 ba parksimed on
poparty of Halosd n the wiciniy of Hebmsdy Mlspout Mol 870 on Raliroad s Ernds Sebdiviaion at DOT Ko G300
0O cPECR locabed af IHES_ in Futching. (rallas Cosnty. State of Texas, a8 such incation i in e genernal kcaBon shewn oo the print
. ; marked Exhibil A, stisched hervio and harsby made & par hansol, which work by B subject of & Condell Cver Track
ittps:/,/\rpg. S6OWOIKS. oom/ Tmi,/Wabd,Tpo_WeD Kes. tmpl2 Agraament skghad by TaDOT Madch 2, 123, and appstved by Ralirosd with the Bsuancs of UPRR Projes Me. 0788273
0 Other Ralioads: Flasdesad i wlmg ] pr-w'u{u-nm (] p'r‘\.rﬂh il described shon ol the bcabon descrited sl subged 1o
the Serms. mnd © o i Ehdy
AGREEMENT

HOW, THEREFCIRE, il i reditualy Agenid By @ Catwnin RAkoad 85 Contracion, 45 ks

ARTMCLET - DEFIMITEON OF CONTRACTOR.

F oo frar Dcriieh OFf Thach S0 (il &l CeReneTac i ok M SO e eersl 1 Coofile A iog i NI ORI COPIraCIon.
ssbconisdcon. officers. sgeniy snd smplovess. and cthers acting under i or thadr suthanity For paposss of claly
O Mot Fedgulrad Conircies Soioed Tl Sy CIC (e Bicw] it by CONBRCI 6 SulCorinscion of Coniricios and Mifsicons Ncused

1 1Ty ey BT ORI PSR B0 Thiy Kabpgoeng SONMerl

V. CONTRACTOR'S RIGHT OF ENTRY (CROE)

O Required: UFRR Maintenance Consent Latter, TaDOT to assist

ARTICLEZ - BIGHT GRANTED: PURPOSE.

Elalecad harsby granis do Conbracior the righl. diring the lerm Berinafier sisied and upon snd sbjed o sach and
il o] e b peosiniong s cordiSons. henein contsingd 30 @nber wpon snd baves ngreat 1o s sgress o T proparty
Gerscribed i e FReCias for the puipose of periomming e wirk gescried 0 he FReClas aiose  Thi fighl Renin granied
lo{ml-'-l-do-lil- brrdted fo Those portiens of Hadooad s propsty spe=ifically descrbed haren, o sy designated by the Haloed
nasmad in Arikche 4

ARTICLEY .  TERMSEAND COMDITIONS CONTAINED B EXHIBITS B, CAND D.

Tha teima and condlions contaksed in Echibi B, Exhibi C and Echibsi [, aftached hiveto, srs Baraby made &
il of his agreeman

F] Other Rallads: Fio Valley Switching Compeny ARTICLE® .  ALL EXPENSES T0 BE BORNE BY COMTRACTON: BAILRGAD REPRE SENTATIVE-

& Conracton srll Deae Al And Al CO5TE NG EXpenses FSoCiHisg WITh Ay wond periomeed by Contracky
(InCiudng wiltioul Imitasion any CHC). O Sy D0 OF Expenies ncumed by Fusirosd retalng o This agresment 78
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Connecting you with Texas

Railroad Requirements Memo

Sequence #: Roilrood Requirements

Cantralling C5J:

Contractor Hame:

Railroad Involved: URRR

Rallroad Address: 1400 Douglas Street. STOP 1650
Omaha, HE BB173

TR tollowing, i chsched, reflact the Kalroad requinkments 1o the reterenced T "

U OrRR FESTAT SIS IF AT DRAH] A R LT F CAPRTLE SRSRRAATL F CAMECTL S TR G P M NALE N
S5 Ep 2ok o e DRebE

Escalmed Limits (Commencial Gesnseal Liabiling and Aano Liabiling nsurande:
2T (53 Each Ocour § S4M Gan Agg 1 508 Awnc L k)
3T (53M Each Ocour / 530 Gmn Agg £ 50 Ao L k)

Rl o Braibective Liabiliy (RRIPL) Insurande:

MO BTG Profi-cl 52 EaCh Ooour I FE Agg
Eridge Progect 354 Each Odour 1 5106 A0
Ot

I e DO b s, Ths Mominanon Consent Lithe agniemin
LIPHE ML s ErorAchi] 10 U v ) DTl stion

1. Commplaste thee Comtracton Endonsemsnd pasge 2.

2. A sigrature |8 nEtuinesd Ery i Suhorised regeesentating of pourn compLTy.
L PIYINENLS N B8 EDCAEHN WD MCL'S are TDo's responsibilicy,

. Padse relurn Siged BCL's 100 C8T

WO G0N

| oo porsder

s bow b5 ciwckusd, Thie Faght of Enfry agnsement, i prosiced for
Reight of Emiry WO Toienar i pariid sencition
1. Commplasle thee Contracton sechomns please do nol date page 1 (the dale wil be wiitlen by UPRR

wien Lhery exscule wilh their signalure).
2. & signatung is roequined by an suthorimed representative of your compay.
3. Payments in association with ROCs are Tolol's responsibility.

A Planss return signed ROE'S 10 C3T BR Consspomndencs@ TIDOT, GO

HIE fpes Raak, mem 3 Seennn 41 naeranes L Iasss munn 00 vwer i wark fos iike duraran of ths
COnIrSee snd Mt remadn i ateor unnl fnal 3ecepeancd Prow i peosr- i maurance. not B in
Table T ot sitaptencd oF thi work covirnd By the procl-Ip4oiie mua ands &0 30 Spgrowdd by the

FrRpafsdl
Pleass nubmi carmilicates of innerance dor Rsdrosd insursnce on an Acard 33 7 9

AN gquestizas snd &r K

G0 Srtuméntstion INEUrsnos Sormastes sadior Right of Datry] should be rétamed
Wit [he partisly snscubed Sonlissl o seml 1o
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Connecting you with Texas

I Texas Department of Transportation

What Railroad Requirement Can Delay Award?

Rail DIV
(UPRR CROE/MCL)

A

4

CST

Contractor

80
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Release Through Contract Execution — Resolving Conflicts

How Conflicts Are Resolved

PROJECT PROJECT CONTRACT CONTRACT
RELEASE LETTING AWARD EXECUTION
A A

A
[

[ Addenda Change Order
A A
Yo
“
<,

81
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Conditional Release
MEMO

* Project Needs to Start March 10, 2025

* Railroad Requirements Not Yet Satisfied To: sessica utier, PE.[ 12

Director, Engineering and Safety Operations

Through: Duane S. Milligan, P.E. |

* Requires Management Approval e s
2 ‘I‘Delrectz.;isRa:\ [va.‘nsnon

* Does Not Waive Requirements Bowi;  CommolCloia peden

Dalias District Engineer

Subject: Request to Conditionally Award/Release Contract CSJ): 0009-11-254

* District Assumes Responsibility

The subject project let on February 7, 2024 and is currently being held for execution
due to incomplete railroad requirements.

Q Ca n not Work With i n 50’ Of Ra I I road This project requires a Contractor’s Right of Entry (CROE) agreement with DART and

UPRR, as well as Rallroad and escalated limits insurance which are pending

The Dallas District requests approval to conditionally award/release this contract
There is substantial work available to be performed by the contractor outside of the
pending railroad right-of-way for which the railroad requirements are pending

The District will assume responsibility to ensure the contractor fulfills the missing
railroad requirements and will provide documentation to the Construction Division
once the contractor submits it. Until these railroad requirements are fulfilled, the
District will not allow the contractor to work within 50 feet of the railroad right-of-
way.

The performance of the contract work is necessary to improve and maintain the
condition of the facilities. Conditionally releasing this contract will prevent delays on
the needed improvements. Proceeding with the project without delay will also assist
in reducing current and future maintenance concerns and impacts to the traveling
public.
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I Texas Department of Transportation

- - ="
Administrative Letter =
MEMO
= Erroneous Railroad Requirement Advertised e
= No Addendum Advertised to Correct e i

= Project Let with Erroneous Railroad Requirement
= Project Needs to Start

= Requires Management Approval

= Waives Erroneous Requirements

£ corrected to BINSF, That
SOW was aso dat ng and cheared. The
SF as stated in the SOW.

3 update
contractor will also

W/
Approved T —

Date Charles Benavidez, P.I

SAT District Engineer
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District Railroad Coordinator

*|n Every District

* Railroad Coordination

* Interface Between District and Rail Division

* Point of Contact for Contractor

» Supports Construction Contracts and Maintenance
Contracts (State Let and District Local Let)

* Ensures Accuracy of Plans

» Rail Division Maintains the List of Railroad Coordinators
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Helpful Contacts and Links

Submittal of Railroad and Insurance Documents
CST_RR_Correspondence@txdot.gov
CST_Insurance@txdot.gov

Plans Online (Proposals, Plans, Addenda)
https://www.txdot.gov/business/plans-online-bid-lettings.html

Pre-Bid Q&A
https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors?%3Aembed=y&%3AisGuestRedirectFro
mVizportal=y

Railroad- Highway Crossing Information
https://www.txdot.gov/business/resources/railroad-highway-crossing.html

Texas Administrative Code:

https://texas-sos.appianportalsgov.com/rules-and-
meetings?chapter=9&interface=VIEW_TAC&part=1&subchapter=B&title=43
2024 Specification Book

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.txdot.gov/content/dam/docs/specifications/2024/spec-
book-0924.pdf
85
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Break in Progress
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I Texas

Department

of Transportation

CST- Video

Introduction to ProjectWise



4
_

This video is available to view on CST Division Crossroads page

under Instructional Video Library, under the Cross-discipline

heading: https://crossroads/divisions/cst/construction-training-
and- development/|nstructlonal -videos.html

Q)

1022 PM
A Que ;00
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Civil Rights Division
Small Business Resources Online

Noraima (Nora) Perez - Civil Right Division — BCE
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Civil Rights Division

The Civil Rights Division promotes compliance with federal, and state regulations
related to equal opportunity and non-discrimination, and oversees the Disadvantaged
Business Enterprise, Small Business Enterprise, and Historically Underutilized

Business programs and activities. With 50 employees spanning across the state,

the Civil Rights Division focuses on four areas:

Nondiscrimination (Title VI)

Accessibility (ADA)

Small Business Development (DBE, HUB, SBE)

Workforce Development (OJT CU2], CCP, TCCA)
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Connecting you with Texas

Business and Community Engagement Team

D

— &

Certification
Support Services

Disadvantaged
Business Enterprise
(DBE)

Airport Concessions
Disadvantaged
Business Enterprise
(ACDBE)
Historically
Underutilized Business
(HUB)

Small Business
Enterprise (SBE)

2]

TxDOT Hosted
Trainings

Year-round trainings
(virtual and in-person).

Educational
opportunities.

Networking with TxDOT
purchasers, other small
businesses, state
agencies, universities,
and local entities.

bzl

Team of six
Outreach and Public
Involvement Specialists.

Connect small business
to multiple departments
within the division.

Available to discuss
challenges, goals, and
doing business with
TxDOT staff.
91
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BCE Team Outreach Assignments

District 1 | Paris

District 2 | Fort Worth
District 3 | Wichita Falls e
District 4 | Amarillo
District 5 | Lubbock

District 6 | Odessa Childress

District 7 | San Angelo Lubbock Wichita Falls S
District 8 | Abilene —
District 9 | Waco Abllene Fort Worth FESS

District 10 | Tyler Tyler

District 11 | Lufkin —

District 12 | Houston Odessa Waco Lufkin N
District 13 | Yoakum San Angelo e

District 14 | Austin El Paso Austin Sa—

District 15 | San Antonio e

District 16 | Corpus Christi

District 17 | Bryan ol  Yoskum

District 18 | Dallas
District 19 | Atlanta Laredo Corpus

District 20 | Beaumont Christi
District 21 | Pharr
District 22 | Laredo et

District 23 | Brownwood
District 24 | El Paso )2
District 25 | Childress
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TXDOT Small Business Development Resources Page

Txdot.gov — Do Business — DBE & Small Business Enterprise Programs -
https://www.txdot.gov/business/disadvantaged-small-business-enterprise.html

Disadvantaged and Small Business Enterprise
Programs

TxDOT makes it easy to find business opportunities and bid information for Disadvantaged Business Enterprises (DBE), Small Business

Enterprises (SBE) and Historically Underutilized Businesses (HUB).

Disadvantaged

Small Business
Resources

Small Business
Enterprise (SBE)
Program

Business
Enterprise/Airport
Concessions

Historically
Underutilized Business
(HUB) Program

03
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Connecting you with Texas

TXDOT Small Business Development Resources Page

At TxDOT, Big Opportunities Start Small (BOSS). The BOSS program was created to assist small
businesses through the process of working with TxDOT by becoming a certified firm and bidding

on TxDOT projects.

Find support

*Small Business FAQs
*Schedule a one-on-one
*Upcoming events

Development opportunities
*TxDOT DRIVE Program
*SBDC

*SCORE

*APEX Accelerators

Small business development resources

At TxDQT, Big Opportunities Start Small (BOSS). The BOSS program was created to assist small
businesses through the process of working with TxDOT by becoming a certified firm and bidding
on TxDOT projects.

Find support

+ Small Business FAQs
» Schedule a one-on-one &

* Upcoming events

Development opportunities
» TxDOT DRIVE Program
» SBOC B
+ SCOREZ
* APEX Accelerators (4
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When & How
When?

* Ample time to review

* Request additional information
How?

* Completed Form 2804

* Executed joint check agreement

Request to Use Joint Checks

(For Federally-Assisted Projects)

Only DBE firms or suppliers may request to use joint checks. Prior to using Jolnt checks for DBE goal credit, the prime
contractor must recelve written approval from the Department. When completing this form, include a copy of the
written notification from the party requesting joint checks. Additional documentation may be requested.
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Review

Request to Use Joint Checks Form 2004

(Rev. B2M21)

(For Federally-Assisted Projects) Page 10f 2

Only DBE firms ar suppliers may requast to use joint checks. Prior to using joint checks for DBE goal cradit, the prime
contractor must recelve written approval from the Department. When completing this form, include a copy of the
written notification from the party requesting joint checks. Additional documentation may be requested.

This form Is for DBE Goal Credit.
Project 1D: CslJ: County: Let Month ™ ear:
Prime Contractor: District:

Requestar: Supplier ¢ DBE Firm

has requested to utilize joint checks on the subject project for the following reasons:
MName of Supplier or DEE Subcontracior

A subcontract agreement has beenfwill be executed with in the
EI'I"'IDUF'It I:lf 5 Mame of DBE Sulbconiracion

round lo neavest dolfar
The joint check(s) isfare for the procurement of in the estimated

amount of 3§ Type af Materiale/Supgplies being Precured

*mound lo neanest dollar

I"We anticipate that joint checks will be utilized from to ) 9 9
Start Date End Dale
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Review

Request to Use Joint Checks Form 2004

(Rev. B2M21)

(For Federally-Assisted Projects) Page 10f 2

Only DBE firms ar suppliers may requast to use joint checks. Prior to using joint checks for DBE goal cradit, the prime
contractor must recelve written approval from the Department. When completing this form, include a copy of the
written notification from the party requesting joint checks. Additional documentation may be requested.

This form Is for DBE Goal Credit.

Project 1D: CslJ: County: Let Month ™ ear:

Prime Contractor: District:

Requestor:  Supplier [ DBE Firm

has requested to utilize joint checks on the subject project for the following reasons:
Mame of Supplier or DBE Subcontracior

A subcontract agreement has beenfwill be executed with in the
EI'I"IDUF'It Df 5 Mame of DBE Sulbconiracion

round lo neavest dolfar
The joint check(s) isfare for the procurement of in the estimated

amount of 3§ Type af Materiale/Supgplies being Precured

*mound lo neanest dollar

I"We anticipate that joint checks will be utilized from to ; 1 00
Start Date End Dale
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Review

Request to Use Joint Checks 1:.” m.-.fﬂ

(For Federally-Assisted Projects) Page 10f 2

Only DBE firms ar suppliers may requast to use joint checks. Prior to using joint checks for DBE goal cradit, the prime
contractor must recelve written approval from the Department. When completing this form, include a copy of the
written notification from the party requesting joint checks. Additional documentation may be requested.

This form Is for DBE Goal Credit.
Project 1D: CslJ:

Prime Contractor:

County: Let Month ™ ear:
District:

Requestor:  Supplier [ DBE Fim
has requested to utilize joint checks on the subject project for the following reasons:

Mame of Supplier or DBE Subcontracior

A subcontract agreement has beenfwill be executed with in the

amount of £

Mame of DBE Sulbcontracior

round lo neavest dolfar
The joint check(s) isfare for the procurement of
amount of 3§

in the estimated
Type of Materiala/Supplies being Procured

ot e, _ 101

I"We anticipate that joint checks will be utilized from to
Start Date End Dale
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Review

Request to Use Joint Checks Form 2004

(Rev. B2M21)

(For Federally-Assisted Projects) Page 10f 2

Only DBE firms ar suppliers may requast to use joint checks. Prior to using joint checks for DBE goal cradit, the prime
contractor must recelve written approval from the Department. When completing this form, include a copy of the
written notification from the party requesting joint checks. Additional documentation may be requested.

This form Is for DBE Goal Credit.
Project 1D: CslJ: County: Let Month ™ ear:
Prime Contractor: District:

Requestor:  Supplier [ DBE Fim

has requested to utilize joint checks on the subject project for the following reasons:
Mame of Supplier or DBE Subcontracior

A subcontract agreement has beenfwill be executed with

Pa I DBE Sulbcontrach
amount of S sk i

“round dp mearest dolar

The joint check(s) isfare for the procurement of in the estimated
Type of Materiala/Supplies being Procured

amount of
“rpund bo meanest dollar

I"We anticipate that joint checks will be utilized from to ; 1 0 2
Start Date End Dale
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Review

Form 2004
(Rev. 02721)

Request to Use Joint Checks

(For Federally-Assisted Projects) Page 10f 2

Only DBE firms ar suppliers may requast to use joint checks. Prior to using joint checks for DBE goal cradit, the prime
contractor must recelve written approval from the Department. When completing this form, include a copy of the
written notification from the party requesting joint checks. Additional documentation may be requested.

This form Is for DBE Goal Credit.
Project 1D: CslJ: County: Let Month ™ ear:
Prime Contractor: District:

Requestor:  Supplier [ DBE Fim

has requested to utilize joint checks on the subject project for the following reasons:
Mame of Supplier or DBE Subcontracior

A subcontract agreement has beenfwill be executed with in the
EI'I"IDUF'It Df 5 Mame of DBE Sulbconiracion

round lo neavest dolfar
The joint check(s) isfare for the procurement of in the estimated

Type of Materiala/Supplies being Procured

amount of 3§

103
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Connecting you with Texas

Review

Prime Contractor Representative:
Signature: = Date:
(" Design Build Contractor
("~ Construction Manager/General Contractor

(" Other Tiered Subcontractor

DBE Firm Representative:

Signature: = Date:

Commercial Supplier Representative:

Signature: = Date:

104
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\

The DBE subcontractor is responsible for both furnishing and installing the materials

I Texas Department of Transportation

Acceptable

The prime contractor issuing the check acts solely as grantor.

The DBE subcontractor must release the check to the supplier.

or supplies.

The prime contractor cannot require the subcontractor to use a specific supplier or
the prime contractor’s negotiated price.

The arrangement is short-term assisting the DBE subcontractor’s establishment of a
credit line with the material supplier and responsible for making payments.

105
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Red Flags

Open ended joint check agreement between prime & DBE sub.

History of joint checks between prime & DBE sub.
Joint check agreement for multiple suppliers for the same DBE sub.
Lack of documentation that the DBE negotiated its own prices and quantities.

Refusal to submit requested documentation.

106
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Connecting you with Texas

Decision Making

FOR TxDOT USE ONLY

Date Received: Project/CSJ: District:

Prime Contractor: DBE Firm:

Decision: () Approve () Partial Amount () Full Amount $ Duration:

() Deny Consult with the prime contractor and DBE on partial amounts.

() Renewal

Be mindful.
Additional joint check agreements can be submitted.

Consult with prime and DBE.

107
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Joint Check Review

Request copies of the front and back of the cancelled joint check from the prime.
* An electronic draft can not be used.
* A physical check made payable to both the DBE and the Supplier must be used.

* The DBE must endorse the check then forward it to the supplier, who will also
endorse the check.

Request a copy of the invoice that the joint check was used to pay to ensure it
matches the requested materials from Form 2804.

After a review of the joint check is performed, please upload into DMS.

108
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Overview:

* Recordkeeper Job Aids

* TxDOT.gov external web updates

* Job Responsibilities review

* SM Checklist Events, Key & Critical Dates
* Training Matrix

* CON320 Bootcamps

* Participation through contributions

e Communication channels

111
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RKP Job Aids: Collaborative Success

21 + job aids co-created since May 2024

Based on the Construction Project Management Job Duties -
specifically for the recordkeeper

Designed to break down tasks with step-by-step guidance

Focused on CST application practices and standards

Developed with input from subject matter experts and
workgroups

Acknowledgment

A big thank-you to all volunteers who contributed their expertise and helped
ensure quality tools for all Recordkeepers!
112
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Example of Job Aid

Construction Recordkeeper Job Ald

OJT Manitering and Compliance

. Each complarce officer
fatod in DNS will roceive an
emal alert when the prime on Recordkeeper Job Ald
madumn e QIT hwsrs bor o

- E v v participant in DMS,

Construction Recordkeeper Job Ald

overview

w801 OIT participart:
o, etz )
x not lat the prima contractor
s C51 2 this screen, only particpant
.

o

0JT Monitoring and

Recordkeeper Job Aid Tt T v Keghis Eeilioe) meil RaSrly sy CoMETIIon BMectRd o EMTOEESA 1 ek pARgT he TaDOT DMS

Log
I gty o BBIT. CUET AT AR RSALS TS OF I PTG ERT R R Partal and Sadaw the stepe
AR LR COMETTANE Ta 4, TR B AL & R BT AT > il
o Ll Dt B Db Gual for au Hestion,

Earary S 4 E2it b

G. Ta mnios ta at, HHiar for A
Partikipants.

This bl B S76L QOCLTRHLL b EB: G D RO Ca gty Tao 18 MRaL K31 COMANG, Mevebsw, B0
WA S (T aTACRARR, i WSS o' Siaadid K S,

Appbcuti Laed

TabdlT [ows, (it Crednrosdt wadgings]

Pusiis

a3, T ol For® - - 3. On the harme xcreen, ik
— - Wiew oo the lef-hard
L -
E navigatizn to bring up e
B i el — meru
- Eosovucren Conua ATeararon Rawal (EAM |, Srapter 3, tames 1, Mnre-ke oy .
. - Chck on QIT

Traneng’

il gt Switian [CIV v vk Tra
S ArOwn 0 e S
= el R geETe - - Wi
i

g 6 M e (MO TR BECBL i)
g Fecpram,* Nl i 118 CAEoT
R it i o TaET G [BcArce s

oo ks Bl kg (BT

Y il Ay CORITRTON LS o A ST I e T pragran.

ORI T AT 38 UIT 23 Craseh Tufat s rms ot ST oG PRl SHASE S0
BaraTi PR iy, o' ek LT G £ Rl T, hicasgh GHA.

Y

VANASITOM O e SO0 Trdmng Uo . Make mure “Only show
records sanigrad to you” s
urcheckes, then dick anthe

Tratrew List tad,

L e I o E0 Pl (g 4 8 AL Sl s Tk AT
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Accessing Job Aids y ool S o it
 TxDOT.gov - Do Business- road- ot e
bridge-maintenance- et et oo s
Construction phase — Ca
*NEW* - © S e et s o
Construction recordkeeping + mosim s o %
and auditing resources -
- Crossroads CST - Recordkeeper Training resources
Development page * 2024 Annual Recordkeeper Meeting [ slides and [2 Q&A
s [ ProjectWise file index presentation
« Also shared with the Directors of » Instructional videos related to recordkeeping responsibilities
Construction * Jobaids
» CEI SiteManager Training slides (pending)
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_Job Duties Document

|
\
II Recordkeepe! (R¥P).
|
Ensares contract documentaton sin | Ensure contractot fleld workis| Ensures contract documentation
compiiance In compliance ‘nd fid workls n complanct
[Overweight o

cruction Traffic Tohmmaisand  [Recele Submittals
approvals (CCAM Chapter 45; Spec Book Aticle

Review submittals
lsnares with project suaft
\ iies documentation
| jpment Submittals

—

Thi
is document serves as:

* Ab -
- ase
| " ne ref
'. ]ﬁ erence for R
\ orowde suUppOTtng Gocomentation from orovides spporting orovides SuppOrting Tocmentaton; | K P re S p O n H afomo
\ roject fles for contractor evakation providel gocumentation; provide provide feedback 10 AE S I I I I t I e
\ eedvack to AE eedback 10 AE S

Seagn (as \dentified (0 S) Project Eval rovides documentation Trom project fles orowdes supporting [orovdes supporting “documentation:|
documentation; provide provide feedback 10 AE
feedback to A

\ o oplemental Esumate (df1€¢ Final) reate paymert e sapporung documentaton
\ cenerate the supplemerta! estmate

approve R leve 1
ocumentation to file for payment [
| egative Esimate processing (i needed)

| ,” duties aligning training with real-world
-WOor

|

| ‘a
| Project Management Job Duties Page 18 of 18 1
CST 05/2024 \
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SiteManager Checklist Events, Key & Critical Dates

[

Purpose: Provides entries of important dates in the life of a contract, a project
management tool in documenting and tracking vital records and activities.

Guidance: Minimum data entries, outlines the policy requirements for SM entries,
supporting compliance through to final closeout.

Updates: Date Time Charges Begin was moved from Checklist Events to a Key
Date. DBE/HUB Final Clearance Date is added as a Key Date.

System Revisions: March 2025, SM will identify Checklist Events and Key Dates
not referenced as OBSOLETE, allowing be utilized on Districts discretion.
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Training Matrix
ProjectWise Training

Environmental Management
System

Construction Contract
Administration

AASHTOWare's SiteManager

*Getting Started with Project
Intro to APCM

Additional training
presentations links

Connecting you with Texas

Construction Recordkeepers

COMII0 ST DESTEL ProjectWise
Becnrdkeaper Becang imirg Boar |

CONS 14 Getting Started with
AASHTOWare Project [AWFP)

ENWA LA Enviranmental COM 118 Construsction
Management System Contract Adosin

rr:reu HI Spnuhli —# = neries progressbon
Trvsbrscton-besdl or ik | s
wirlual smaling ber b .
“ ““"‘“uw - mm“ H‘r‘ =

rerequisine required ==
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Connecting you with Texas

CON320 Recordkeeper Bootcamps Timeline

January 2025

April ATL DIST June BMT DIST

CRP£IST

November 2024 Virtual

FY26 Projected

February ELP DIST

May Virtual

Completed FY25

December 2025

pending confirmation

April 2026 Amarillo

o

June Virtual

\J

November 2025 Virtual

February 2026 Houston

2

May Dallas
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Connecting you with Texas

Progress through Contributions

Ways to Contribute

Why it Matters

Participation in workgroups

Submitting existing checklists

and best practices
Provide feedback on job aids

Volunteer as an adjunct

instructor

Allows cross-referencing with CCAM &
internal guidelines while demonstrating
practical application

Strengthens collective resources

Ensures accuracy and usability

Supports peer-to-peer knowledge
sharing

TxDOT Training and Development
Community of Practice 119
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Communications

* Recordkeepers distribution list * #ConstructionRecordKeepers-Auditors@txdot.gov ”

= to be added to group - request ticket through TxDOTNow

* New feature: Subscribe Recordkeeping and auditing resources page on TxDOT. gov

= receive update notification for links

* CST Training and Development email

= CST_Training@txdot.gov
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Annual Recordkeeper Meeting Preference for 2026

0 Poll Everywhere
* Three questions on
preferences

Join presentation

* Comment is optional

Recent presentations

PollEv.com/

PollEy.com,)
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Connecting you with Texas

Form Updates

#bout  Ciaims CMISD Support  Leting  Training and deweiopment  Labor compiance Memas and emals

October 2024 - Email sent to #construction recordkeepers- Construction SUPP‘?” _ -
auditors & #DOC Dkl e gy e cmstcioncontacts

s feeggarding Hghwsy MprovemEnt Constiueton contracts,

Quartesly Director of Construction

All forms managed by CST Construction Support are posted consTRUCTION TIPS .
to CST’s Construction Support website on Crossroads PN Teras Diison senrces
Good Mgl '

TR e DEe Vans ssues repartdwith he ecent change o CSTfoms ino web adaptie orms ot n the ntnal and exemal vebsies
Plase Vit Construction suppor page 1 access cument CST foms. B aarethat sme orms il apen it and allow nput whils ot will i a download.
P 5 5 o i can b A assitance
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Form Updates

Form 2802 Subcontractor Request for Approval

-removed “Unknown” from DBE portion

Is the Subcontractor a DBE, HUB, or SBE Subcontractor? : Yes [ No

I yes, lease nicete RC or RN "] RC [ RN Type of Certficate:

Added “Mobilization” deduction
-per 2024 Specifications

Subtotal Amount this Subcontract

Specialty Item Deduction?

Mobilization Deduction4

*NEW* Form 2802A Subcontractor Checklist

-required documents in the subcontractor agreement

Connecting you with Texas

g Stlhcu nt ractur Ch ec kllst o
lh_ b e e e il Pap 1o 4
,,,,,
LY e P P Hub ®4

e thea r.Jmhllll. la B lr'|h.- lnll.vﬂ:\d d-m reserila are wnduded = the ll.h:l.ml.l-rd agrecrment. Aefer ko the
Constrsction O et Administration al [(CCAME, Chapter 50, Sectesn

For Federally Funded Propects, all GBE and one non-08E fully executed subconbrach]s )] are bo be colected ot the
begenneng of thee project. Reguesst one addibonsl non-DE0 fudly sssosted subcontract for renew prce o the
schduled intarim sudit

For State Funded Projects, fully sxscuted contractis) sre not requined to bes submitted. B thers are any concema
regarding the e forrmance o wahadily of & subsonl-actor, e departmenl may corduct a reviess aed car use This
chechiint as part of that revsew.

Swdun § witbemr Fasmral e Slate Furded sl Gt Dhe et b,

Foderaly Fumded Bate Funded
FHWA- 1273 {ourren E varnion b . asnderd Bpepipatien and Baedisl Fravisiens T
applicatla) tn Astichs T "I
Wikge Ralei [projects over §2, 000,00, miy be :pn -l Brrvinbin 1o flam 000-001
[T L A T T ———— ™
i~ Blasulaod S il alein and Spedisl Presisiess r Hypmdial Prairainians T Ham GOHO-005 Hped el Ll
[ appde alvle ) b Aricle .9 y Priveunns Far HRade Povijes bs

o : Apeiisl Pravisses 1o am 000-018 Small Business

Bpetisl Proymioe 1o Dem 000001 Wandi srimmalion Seimrprins b Surbs Purded Fradtss

. ipesisl Bravisian 1e fam S0G-003 Sseiflatien of
Msadisariminstion b Bmpbsyman

e o Bl OO0-00F Cangs Praleranis
ALL Hegqussme: An in Fecdarai-dil Canbracty

ipapisl Pravwisios 1o Pem G00-053 Deedvastagad
Businews Fnlegeise in Feidera IJ..lc il rma 1

LIUE LT

Faviwwers Lrate of KHewies

Brale dlemiled 16 DO 12afle apgr v i B
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CONTSTRUCTION TIPS ——

DISPUTE ANALYSIS AND RESOLUTION

CST has created simplified versions of various

contract administration processes known as CST TIPS Purpose

This dooument & inbended to provide gusdance bo the Districts and Diviskons in analyzing and resolving
L e T g

CONSTRUCTION TIP:

R D Bl TS THemberviin [

Dvemioes - Newwres  Saefphocs

Change Orders

At Ol CMISD  Suppe  Letng  TreiEeg BAO SO  LADST CORGRRSCY  Meemdd BAd el

CONTENT

. . . i s HRegson for Chamnge Orders
Construction support Change Ord
Sonstruction Divislon (44T] --' . r Coqpuo® Geousp provades genera

CONSTRUCTION TIP:

I gt " Resources Estimates

ALt AN T + [ 2025 Construction Contract Cruaitary Diescter of Cominaction i
T ' Mena Purpose
. This decument i intended Lo provide additional steps and guidance to the DiStricis for
: CONSTRUCTION TIPS i processing construction estimates, Refer ta the Construction Contract Administration Manual
oo b ! (CCAMY and the Site Manager Construction Contract Administration User Maneal for additional
.

infarmation.

Monthly Progress Estimate

Prepare a monthly estimate in sccordance with the contract as specified in Article 9.5, "Progress
Payments®, of the Standard Specifications. According te State Statute Tithe 6, Sec 223,048, the
dapartmant may nof pay a contracrar for Aighway improvemant, consiruohion, ar maintananos
oefare the 106h day of the month after the menth in which the work is perfarmed or the material
ix used. The Accounts Payable Section of the Financial Management Dbvision {FIN) determines
and naotifies the districts (via emadl) of the morthly estimate deadling.
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Semiannual ProjectWise Review

* Per MAP 1.1 of the Construction Project Reminder: original folder structure should
not be altered or modified; Additional folders
Management Recordkeeper Development can be added to the following:

Audit, CST will review the folder structure
for AFA

1
3 Subcontracts
3 DBE
7 General Correspondence
Estimates
Change Orders
1 Pay Item Support
2 Materials (Bulk Material & Form 2806)
3 Schedules (TIA and monthly updates)
4 RFI
5
6

and use of ProjectWise semiannually
* Effective with January 2024 let projects

* First review memo (Jan 2024 through June
2024) was sent to DOCs on 2/18/2025

* Second review memo (July 2024 through
December 2024) to be sent before the end
of July 2025

Meetings
Shop Drawings

1.
1.
2.
2.
4,
5.
6.
6.
6.
6.
6.
6.
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Semiannual Monitoring of SiteManager Event Dates

* Per MAP 1.2 of the Construction Project REMINDERS....

Management Recordkeeper Development
“*Excel Report based on the

Audit, CST will monitor the SiteManager
ACTUAL DATE entry

Checklist Events, Key Dates and Critical Dates

* Effective with September 2024 let projects “Filter the data by DiStI‘iCt,

* First memo (September 2024 through CSJ

February 2025) sent to DOCs on 7/7/2025

“Currently an internal
* Refer to the SiteManager Checklist Events Key Tableau Report - p|an to

Dates Critical Dates Guidance Document for make public in the future
current requirements.
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Connecting you with Texas

Issues with Event Dates

Q

Time Charges Begin

-was previously a Checklist Event entry

-now identified as Obsolete Time Charges Begin
-now a new Key Date entry

PROBLEM: Certain SiteManger Reports were not populating the Time Charges Begin date

SOLUTION: CST Guidance is to enter both the Checklist and Key Date entry in SiteManager

Q

Performance Interim Contractor Evaluation
-is a New Checklist Event entry to record evaluations that are not the annual entry
-create the event at activation

PROBLEM: Event listed as "“if applicable” in the guidance document
SOLUTION: CST Guidance is to create the checklist event as a ONE TIME ENTRY with a projected

date of one year out; if not used or needed at the one-year checkpoint, enter the current actual date
with a notation in the comments section.
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Tl v [ Kt dhaiet - Poiplibef  TulOTHewSaras [

Letter Templates SPRp—

S—

Please refer to the Construction

Construction support: letter templates

Construction support
the current letter templates B e chad Count
H il B  [ooathe Estimate Collection Temeiat] o
available to download. contncsn o A

[t ot i ]

Division Support page for a list of

Official CST templates for statewide R - =

r
(=] -

use. —

Send questions to CST- e i
ConstructionSupport@txdot.gov e
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Construction Contract Administration Manual (CCAM)

Construction Contract
Administration Manual

™

Texas
Department
of Transportation

January 2025

@ 2024 by Texas Departnren tof Transportation
(S12) 462-8620 all rights reserved
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CCAM - Overall Changes

Project Activations

Change Orders

Iron and Steel Classifications
Estimates and Tips

Prompt Payment

DBE Goal and Coordination with CIV Final
Clearance

Small Business Programs/Disadvantaged
Business Programs

Connecting you with Texas

What's

%) Going On?
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Connecting you with Texas

CST Support Group

cst-constructionsupport@txdot.gov

512-416-2575
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Final Questions?
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