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APCM Lunch & Learn: Material Entries & Testing 

Documentation 

Session Discussion Q&A: 

How will a Sampling and Testing (S&T) tracking sheet be generated? This 

sheet is needed at project activation so that deficiencies are identified 

prior to audit. 

A report similar to the SiteManager Sampling and Testing report is currently in 

development for APCM. An update will be provided once the report becomes 

available, including instructions on how to access it and use it. 

For projects activated before the APCM Sampling and Testing report 

becomes available, will staff need to rely on memory or local tracking 

methods? 

APCM has a Contract Sampling and Testing Req Dashboard that is available in the 

Component Action Menu of the Contract Administration Overview. This Dashboard 

identifies the testing needed but does not currently identify the number of tests 

required for the project. Refer to the Spec Book, the Design Bid Build Guide 

Schedule and the contract for your project to determine specific requirements. 

Until additional reports are available, local tracking methods are recommended. 

Are Quality Management (QM) features currently active and operational in 

APCM? 

This function is not yet available in APCM. It is suggested that material sources are 

verified and documented in the project files. 
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Is there an APCM report equivalent to Xite Report? 

The APCM Xite Report is under development, a deficiency report that is available 

right now is the Sampling and testing status report. 

How can a report be generated for an entire office rather than by 

individual project or pay item? 

APCM does not currently have this capability. 

Can a sample of the Sampling and Testing Status Report be shared for 

review? 

Figure 1: Example of Sampling and Testing Status Report 

Available by accessing the Component Action Menu of the Contract Progress 

Overview after payment is made. 



Post session APCM Lunch and Learn Q&A 3 3/11/2026 

Figure 2: Example of Contract Sampling and Testing Requirements Dashboard 

Available by accessing the Component Action Menu of the Contract Administration 

Overview at any time for a project. This can be downloaded into an excel file for 

additional use. 

To identify deficiencies, should the Sampling and Testing Status Report be 

run for each pay item and then filtered or searched for “deficient,” or is 

there an easier method to identify deficiencies across the month and at 

estimate time? 

It is recommended that inspectors run the report after payment for each pay item. 

Alternatively, districts should continue to follow any applicable local policies for 

additional reviews.  
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Will the Sampling and Testing Status Report update immediately after a 

payment is entered, or does the Daily Work Report (DWR) need to be 

approved or an estimate generated before paid quantities are reflected? 

The payment must be authorized before the report will recognize quantities as 

paid.

Some questions were addressed during the recorded APCM Lunch and Learn 

Training session. This recording is available internally on Crossroads and externally 

on the APCM Resource page at TxDOT.gov.  Questions submitted that could not be 

covered during the live session or immediately afterward have been addressed in 

this document. All responses were provided by the Maintenance Division along 

with the Construction Division’s Training and Development team to ensure 

accuracy with current APCM status. 
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