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Alternative Delivery Project Selection - “The Funnel”

Data Gathering, Filtering and Initial Review Additional Review and Decision Lens Sequencing Tabloid
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Alternative Delivery Support Tool

= Project Information does not factor into score.
= Limits, Scope of Work, Estimated Cost, Project Stakeholders
= Project Special Characteristics, Risks & Challenges

Project

Information

_ = Inherent characteristics of the project (innovation, benefit
PrOjeCt of designer/contractor integration, benefit of design &

Characteristics construction overlap)
= Project risks (ROW, railroad, permits, utilities, etc...)

»1 Project Goals
= Final Score
|_|__> OUtpUt = Base Score

= | ower capital cost
= Higher cost predictability
= Higher schedule predictability




TxDOT Alternative Delivery Program 5-year Planning Cadence

Alternative Delivery Program - Discussion Document (Subject to Change)
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Pre-Procurement Project Readiness Timeline

Pre-Procurement & Procurement m
e 0 - 0 Yo 0 = M role DE Proaqdrs =

WINNER! RFQ SOQs | DRFP Final RFP ATCs Eval. |C. Close D &

You're now on the DB
planning cadence

Pre-Procurement Project Readiness

Schematic/Environmental
* Industry Workshop
* Industry: Pre-Procurement One-on-One Meetings

Railroad Permit, Design Exceptions
Utility SUA’s, Final IAJR

ROW Mapping ROW Acquisition

Utilities
SUE and Coordination
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Pre-Procurement and Project Readiness Partnering

= Goal: Collect feedback from industry on project scope, challenges, and risks
early enough to influence procurement decisions

= Early engagement of industry partners during pre-procurement
— Industry Workshops to build interest
- Individual meeting with potential proposers (1-1's)

= TxDOT project pre-procurement website

— Early sharing of reference information documents (RIDs), project scope,
Geotech, ROW, Utility Information, As-Builts, etc.

— Draft contract term sheets
- Project Status
- Preclusion Status
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Project Readiness Tasks

= Schematic and Environmental

‘__‘_'.'__._ il it

Environmental Compliance Toolkits
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Project Readiness Tasks

ROW

o Agency vs DB contractor acquisition

IAJR

o FHWA Approval Authority for Interstate Projects

Railroad
o C&M preliminary agreements

Geotech
o Sufficient data to perform preliminary foundation designs
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Project Readiness Tasks

= Schedule [-— i o
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Project Readiness Risks

= Funding

= Conformity
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Design Build Cost Estimate
COLLABORATION = sl

DB ESTIMATE

DB COST ESTIMATE TOOL 120-F1

Cost Categories
DB Contract Value

* Professional Services
« ROW and Utilities

* Construction
« TXxDOT Cost
* Direct Payments
* Consultant Cost
* Project Management
Cost

2024 CMA Conference
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=
LINE | CATEGORY
NO.

FORM P-2

SUB-
CATEGORY

ITEM DESCRIPTION

Design and Engineering Services

2 E:;Ege?;g (Other Project-Specific Design and
Engineering Services Work Items)

3 Independent | Professional Services

4 Professional Quality Construction

5 | Engineering Publio Public Involvement and Community Outreach

Involvement

6 . Compliance and Permitting Activities

7 Environmental (Other Project-Specfiic Environmental ltems)

8 (Third Parties) | (Third Party Design ltems)

9 | Subtotal Professional Services (Sum Lines 1 through 8)

10 ROW Acquisition Services & ROW Survey/Mapping

1 DB Contractor-Designated ROW / Construction

) Easements
12 Professional | ity Goordination / Design & ROW Survey/Mapping
) Services DB Contractor-Designated ROW / Construction
13 | Right-of-Way E 1
(ROW) and 2s6ments___ . ___ .

14 Utilties Utility Coordination / Design & Engineering Services
(see Note 1)

1 Reimbursable Utility Adjustments by DB Contractor

5
(see Note 2)

16 Construction | Reimbursable Utility Adjustments by Utility Owner
(see Note 2)

7 (Other Project-Specific ROQ and Utility Items)

8 | Subtotal RC

W and Utilities (Sum Lines 10 through 17)

9 Prep ROW
20 Removals
21 Earthwork
22 Roadway | Subbase and Base Course
23 Pavement
24 T Traffic Barrier, MBGF and Safety Devices
25 (Other Roadway Items)
26 Bridge Structure Removals
27 Bridge Structures
28 Structures | Retaining Walls

Noise Walls

Other Structures Items
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Subsurface Utility Engineering (SUE)

* Early Utility Coordination
* Recent Utility Mapping

* Quality Level D: Record Research/Data
Collection. Information from records research or oral
history.

e Quality Level C: Visible Utility Survey. Utility surface feature
data is obtained from surveying and plotting aboveground
utility features. Level C data supplements Level D data.

* Quality Level B: Utility Designation. Geophysical sensing
technologies is utilized to locate and mark underground
utilities and tie their location to project monuments. Field
data is then mapped to create utility layout.

* Quality Level A: Underground Utility Locating (Test Hole).
Precise horizontal and vertical location of utilities obtained
by the actual exposure and subsequent measurement of
subsurface utilities, usually at a specific point.

* Utility Cost Estimates
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Utility Best Practice

= Tracking utility permits requested after SUE was completed.

= Understand a proposed project’s corridor border width and identify areas
with tight border widths that include complex utility spacing.

= Coordination with Utility Owners begins at the District level by notifying
impacted Utility Owners about the DB project.

- Notice of Proposed Construction (NOPC)
- Meet with utility owners to outline the project, process, and schedule
- Educate the Utility Owners on the forms and DB contract documents.
- Use meeting to learn schedule restraints
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Utility Agreements

1. Standard Utility Agreement (Form: ROW-U-35)

TxDOT and the Utility Company
2. Interlocal Agreement (ILA) (Form: N/A)

TxDOT and a Municipal Utility Owner

3. Project Utility Adjustment Agreement (DB Contractor-Managed) (Form: ROW-U-PUAA-
DM/OM)

DB Contractor and the Utility Company

4. Utility Adjustment Agreement Amendment (Owner-Managed) (Form: ROW-U-UAAA-
DM/OM)

DB Contractor and the Utility Company

2024 CMA Conference March 26, 2024 15



Pre-Procurement Dashboard Preview
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Benefits of Pre-procurement and Project Readiness

= Reduce and mitigate uncertainty and risk
before initiating a procurement

= Increase due-diligence to improve contract w”;plan
documents Gﬂ? ™ |
- Confidence of reference information i |
doc.uments | | Reality y = ,J”
- Refine scope of work and design build -‘A@‘“—f‘ﬁ /
specifications ﬁfb#___/[@/ &

- Provide price and schedule certainty
during a procurement

= Balance risk allocation
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Questions & Discussion

{ il
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o
'#E'ﬁdTheStreakTX

End the streak of daily deaths on Texas roadways.

TxDOT.gov (Keyword: #EndTheStreakTX) #EndTheStreakTX Toolkit E:{i'h-.-
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