l Texas Department of Transportation

P.O. BOX 133067 « DALLAS, TEXAS 75313-3067 = (214) 320-6100
April 3, 2008

To: All Shortlisted Proposers

Re: IH 635 Managed Lanes Project

The Texas Department of Transportation (“TxDOT?”) is pleased to provide Addendum # 4 to the
final Request for Proposals (“RFP”) for the IH 635 Managed Lanes Project (the “Project”) to the
shortlisted Proposers, as well as update the schedule of the procurement, and provide details
on the upcoming one-on-one meeting that should be noted by the Proposers.

Schedule Update

The schedule has been modified due to:

e Last date for Proposer submittal of questions regarding Addendum # 4 as
described in Section 2.3.1 of the ITP — due by noon, April 10, 2008 Please note
that the deadline for receipt of question for Addendums 2 & 3 have not changed.

e Last date for TxDOT to respond to questions regarding Addendum # 4 (if
necessary) as described in Section 2.3.1 of the ITP, April 17, 2008

| would like to schedule a 13th mandatory one on one meeting to verbally discuss the changes
in Addendum 4 as soon as possible. These meetings will be via teleconference at a time to be
determined. Please contact me as soon as possible with at least three time slot options for one
hour discussions to which you can commit the appropriate resources. We would like to have
these meetings prior to Monday close of business. Once | receive your information, | will
coordinate to have the appropriate people available from TxDOT and respond as quickly as
possible..

As always, TxDOT looks forward to working closely with the shortlisted Proposers as we
collectively move forward in the proposal development phase of the Project procurement.

Sincerely,

n D. Hudspeth, P.E.
IH 635 Managed Lanes Project Manager
Texas Department of Transportation
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