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Scott Galaway is a Financial Assistance Outreach 
Specialist with the Texas Water Development 
Board. He promotes TWDB’s state and federal 
financial assistance programs and helps utilities 
and communities find options for financing 
water-related infrastructure.

Scott has over three decades of experience with 
utility infrastructure operations and 
management, including water resources 
planning, capital improvement plans, 
construction, and project management. He holds 
a Bachelor of Science from Texas State University 
and is a Licensed Water and Wastewater 
Operator. 

Please use this Link: www.twdb.texas.gov

Presenter: Scott Galaway

http://www.twdb.texas.gov/
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TOPICS
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• What is the Texas Water 
Development Board (TWDB)?

• What financing do we offer?

• How can the TWDB help you 
complete your project?
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TWDB Funding Commitments
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$33.6 
Billion



Why?



Illustrative Lending Rates 



Texas Constitutional Amendment - Proposition 6 
Approved November 7, 2023
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"The constitutional amendment creating the Texas water 
fund to assist in financing water projects in this state.“

TEXAS VOTERS APPROVED
✓ 78% YES | 22% No

The 88th Texas Legislative Session (2023)
Funding for Water Supply and Infrastructure Projects include:

Senate Bill 28 (SB 28)
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=88R&Bill=SB
28 

Senate Joint Resolution 75 (SJR 75)
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=88R&Bill=SJ
R75 



10

Texas Constitutional Amendment - Proposition 6 
Approved November 7, 2023

Create the Texas Water Fund and authorize a $1 billion 
appropriation to upgrade Texas’ water infrastructure and fund new 
water supply projects. 

• Develop innovative water supply projects that create new 
water sources in the state.

• Transfer money to certain existing TWDB financial assistance 
programs,

• Address aging drinking water infrastructure and mitigating 
water loss

• Fund a statewide water public awareness program.



11

Texas Constitutional Amendment - Proposition 6 
Information & FAQ



Popular Financial Assistance Programs
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State Water 
Implementation 
Fund for Texas 

(SWIFT)

Clean Water 
State Revolving 
Fund (CWSRF) 

Federal

Drinking Water 
State Revolving 
Fund (DWSRF) 

Federal

Texas Water 
Development 
Fund (DFund)

Economically 
Distressed Areas 
Program (EDAP)

Flood 
Infrastructure 

Fund (FIF)

State 
Participation 

Program
Agricultural Water 

Conservation 
Grant and Loan 

Program

Presenter Notes
Presentation Notes
We offer a variety of cost-effective loan and grant programs that provide for the planning, design, and construction of water-related infrastructure and other water quality improvements. 

State Water Implementation Fund for Texas (SWIFT): created by the Texas Legislature to provide affordable, ongoing state financial assistance for projects in the state water plan. The program helps communities develop cost-effective water supplies by providing low-interest loans, extended repayment terms, deferral of loan repayments, and incremental repurchase terms. 
Clean Water State Revolving Fund (CWSRF): assists communities by providing low-cost financing for a wide range of wastewater, stormwater, reuse, and other pollution control projects. Provides year-round funding as projects are included in the CWSRF Intended Use Plan. 
Drinking Water State Revolving Fund (DWSRF): assists communities by providing low-cost financing for a wide range of water projects that facilitate compliance with drinking water standards. Provides year-round funding as projects are included in the DWSRF Intended Use Plan. 
Texas Water Development Fund (DFund): a streamlined state loan program that provides financing for various types of infrastructure projects. This program enables the TWDB to fund projects with multiple purposes (e.g., water and wastewater) in one loan. 
Economically Distressed Areas Program (EDAP): provides financial assistance in the form of grants and loans for water and wastewater projects in economically distressed areas statewide where service is unavailable or is inadequate to meet state standards. Projects must be located in counties that are enforcing adopted Model Subdivision Rules. 
State Participation Program: allows for the “right sizing” of projects in consideration of future needs. The program encourages the optimum development of regional projects by funding excess capacity for future use. 
Flood Infrastructure Fund (FIF): provides financial assistance in the form of loans and grants for flood control, flood mitigation, and drainage projects.
Agricultural Water Conservation Grant and Loan Program: provides financial assistance for agricultural water conservation projects in Texas through grants, loans, and transfers of funds to support implementation of strategies and practices that improve agricultural irrigation water use efficiency and conserve water. 






Eligible Applicants

 Political Subdivisions: cities, counties, river 
authorities, and districts 

 Public & Private Community Water Systems
 Non-Profit Water Supply Corporations
 Non-Profit, Non-Community Public Water 

Systems
 Authorized Indian Tribal Organizations
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Examples of Eligible Projects 
 Pipeline and Facility Relocations
 Current Water Needs
 Future Water Needs
 Water Transmission & Distribution 
 Potable Reuse
 Wastewater Collection
 Water and Wastewater Treatment 
 Non-Point Source Pollution Control
 Flood Control & Storm Water Management
 Agriculture Irrigation System Improvements 
 Equipment Cost Share  
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How Can These Programs Work for You?

AAA Bond Rating/ 
Interest Rate 
Subsidization

Funding to 
accommodate 

projects of all sizes

Some projects 
qualify for combined 

funding through 
multiple programs

All project phases are 
eligible: planning, 

design, acquisition, 
construction
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State Revolving Fund
Base Programs 

Federal Financial Assistance 
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Drinking Water State Revolving Fund
Established in 1996 as part of amendments to the Safe Drinking Water Act.
Below market-rate financing and principal forgiveness.
Repayment terms up to 30 years.

Clean Water State Revolving Fund
Authorized by the Clean Water Act in 1986.
Below market-rate financing including principal forgiveness. 
Repayment terms up to 30 years.



Drinking Water State Revolving Fund
DWSRF 
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 Address water infrastructure needs such correct water 
system deficiencies, upgrade or replace water systems, 
consolidate systems, purchase capacity, purchase other 
systems, green projects.

 Principal forgiveness (grants) for disadvantaged 
communities, small/rural disadvantaged, very small 
systems, green, emergency preparedness, urgent need.

 FY23 - $342,000,000.



Clean Water State Revolving Fund
CWSRF 
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 Address wastewater, stormwater, and reuse such as 
wastewater treatment facilities, wastewater recycling and 
reuse facilities, non potable reuse, wastewater collection 
systems, stormwater control, nonpoint source pollution 
control projects.

 Principal forgiveness (grants) for disadvantaged 
communities, small/rural disadvantaged, very small systems, 
green, emergency preparedness, urgent need.

 FY23 - $408,000,000.



Infrastructure Investment & Jobs Act (IIJA)
 Supplement to the existing State Revolving Fund Programs
 $2.5 Billion allocation for Texas
 5-year period released annually 
 Includes principal loan forgiveness depending on category and 

eligibility
 New funding categories:

Drinking Water State Revolving Fund Supplement FY23
o Lead Service Line Replacement. $213,455,000 
o Emerging Contaminants. $56,833,920

Clean Water State Revolving Fund Supplement FY23
o Emerging Contaminants. $4,103,040
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Example of State Revolving Fund  
Annual Cycle



State Revolving Fund  
Application Steps
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SRF Base Program Estimates

Clean Water State Revolving Fund
SFY 2024 DRAFT Intended Use Plan
TOTAL $460,382,300

Drinking Water State Revolving Fund
SFY 2024 DRAFT Intended Use Plan
TOTAL $435,066,830
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Intended Use Plan
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Texas Water Development Fund 
(DFUND)
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DFUND
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DFUND Schedule Example

Application Submission – Late Summer 2023

 TWDB Commitments – Winter 2023 & 2024

 Executed financing agreements – Spring 2024

 Financial assistance closings – Summer 2024
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Asset Management Program 
for Small Systems

(AMPSS)
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AMPSS
 Benefits and Terms

o Up to $100,000 worth of data collection, system analysis, 
and planning activities.

 The final products of the program include:
o Asset management plan.
o System operations and maintenance manual.
o Compliance manuals.
o Training for system management and staff.
o Installation of all tools that were developed on the system’s 

computers.
o Presentation to system management and governing bodies.
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AMPSS

 Water & Wastewater Systems are eligible.
 Population criteria: 

o Serving 5,000 or less population or,
o Serving 10,000 or less population and not bordering a   

community of over 10,000 population.

 An entity chooses a pre-qualified contractor to work with to 
develop an asset management plan.

 No financial match required by the system, but 80-hours staff 
time required.

 Zero percent interest loan through the SRF Programs.
 Stay tuned for next round of funding.



Helpful Tips 
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 Financial Audits
• Are they up to date?
• Audits are a requirement after financial assistance is received for the life of the 

project.
• Costs can be captured in project budget.

 Ability to Take on Debt
• Analysis will be completed.
• What rates and charges are in place? Will they need to be raised?

 Updated Water use Survey and Water Loss Audit.

 Water Conservation and Drought Contingency Plan (if applicable). 

 Talk early and often with TWDB staff – we are happy to provide guidance and 
support
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TWDB Contacts

General Email
Financial_Assistance@twdb.texas.gov

Financial Assistance Outreach
Scott Galaway
737-226-3381
scott.galaway@twdb.texas.gov

Financial Assistance Outreach
Keta Caballero
956-421-3599
enriqueta.caballero@twdb.texas.gov

Drinking Water SRF Coordinator
dwsrf@twdb.texas.gov

Clean Water SRF Coordinator
cwsrf@twdb.texas.gov

mailto:Financial_Assistance@twdb.texas.gov
mailto:scott.galaway@twdb.texas.gov
mailto:enriqueta.caballero@twdb.texas.gov
mailto:dwsrf@twdb.texas.gov
mailto:cwsrf@twdb.texas.gov


Resources Links
* Proposition 6 
https://comptroller.texas.gov/about/media-center/news/20230905-texas-water-present-and-future-
needs-2023-1693338176814

* TWDB Proposition 6 FAQ
https://www.twdb.texas.gov/home/tabs/doc/hot/SB_28-TexasWaterFund-FAQ.pdf

* Drinking Water State Revolving Fund Program
www.twdb.texas.gov/financial/programs/DWSRF/index.asp

* Clean Water State Revolving Fund Program
www.twdb.texas.gov/financial/programs/CWSRF/index.asp

* Texas Development Fund Program
https://www.twdb.texas.gov/financial/programs/TWDF/index.asp

* TWDB Newsletter
https://www.twdb.texas.gov/newsmedia/signup.asp
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http://www.twdb.texas.gov/financial/index.asp
http://www.twdb.texas.gov/financial/index.asp
https://www.twdb.texas.gov/home/tabs/doc/hot/SB_28-TexasWaterFund-FAQ.pdf
http://www.twdb.texas.gov/financial/programs/DWSRF/index.asp
http://www.twdb.texas.gov/financial/programs/CWSRF/index.asp
https://www.twdb.texas.gov/financial/programs/TWDF/index.asp
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Questions
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Networking Break

36

We will Resume 
at 3:30 PM
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