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Mrs. Clark is the Lead Utility Specialist for the Texas 
Department of Transportation, in the ROW Division. At the 
beginning of her career in 1992, Corinna was in general 
administration and construction record keeping before 
becoming a design technician for 9 years designing plans, 
specifications, and cost estimates for highway construction, 
maintenance, and railroad projects.  The next 14 years have 
been involved primarily with utilities, driveways, developing 
plans, inspection, contract management, and districtwide utility 
installation request system management as she developed a 
comprehensive understanding of utility regulations and 
compliance requirements. This led to the District Utility 
Coordinator position. After many years in the Paris District, she 
joined the ROW Division as a Utility Specialist in 2020 leading 
many projects and ideas to improve the program and its 
practices. As the Utility Specialist Lead, Corinna’s goals are to 
provide quality guidance and help develop a successful and 
effective utility relocation program within the State of Texas.

Presenter: Corinna Clark
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 Texas Senate Bill 1512- 

– 86th Legislature Session, May 28, 2019

– Added subsections (a-4) and (e) to Section 203.092, 
Transportation Code

– “a utility shall make a relocation of a utility facility 
required by improvement of the state highway system 
at the expense of this state if the commission 
determines that…….”

– A program for utility reimbursement, $10M a fiscal 
year (FY)
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 Texas Administrative Code (TAC)

– Title 43, Texas Administrative Code, Part 1, Chapter 
21, Subchapter B 

– New §21.25: State Participation in the Relocation of 
Certain Publicly-Owned Utility

– Also known as “SP2125” 

 Texas Senate Bill 2601- 

– Passed June 18, 2023

– Amended: (1) the utility is a political subdivision, is 
owned or operated by a political subdivision, or is a 
water supply or sewer service corporation organized 
and operating under Chapter 67, Water Code
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TAC §21.25

(f) Because of the fiscal constraint provided under Transportation Code, 
Section 203.092(e), the department:

(1) may prioritize the utility requests based on the needs of the 
department, including the construction schedules of the projects requiring 
relocation of utility facilities;

(2) may delay until the next fiscal year the payment of all or part of a claim 
made by a utility if at the time the claim is received by the department, the 
payment is prohibited by Section 203.092(e); and

(3) will not pay a claim for payment that is received by the department 
later than one year after the date that the relocation of the utility facility is 
completed. 
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1) Payment for all or a part of the relocation of the utility facility would not cause the department to exceed 
$10 million for the relocation of utilities authorized under Section 203.092(a-4) in any fiscal year;

2) Utility is a Political Subdivision is owned or operated by a Political Subdivision, or is a water supply or 
sewer service corporation organized and operating under Chapter 67, Water Code;

3) A financial condition would prevent the utility from being able to pay the cost in full or in part, if paid at 
that time, the payment would adversely affect the utility's ability to operate or provide essential services to 
its customers;

4A) The utility would not be able to receive a state infrastructure bank loan to finance the cost of the 
relocation and is otherwise unable to finance that cost.

4B) The utility is owned or operated by a political subdivision, that has a population of less than 5,000 and 
is located in a county that has been included in at least five presidential disaster declarations in the six-
year period preceding the proposed date of the relocation.

- AND -

- AND -

- AND -

- OR -



Utility Week 2023 - SP2125 December 12 – 14, 2023

Eligibility: Political Subdivision

11

Government Code 2254.021, "Political subdivision" means 
A. a county;
B. an incorporated or unincorporated municipality;
C. a public junior college;
D. a public school district or other educational or rehabilitative district;
E. a metropolitan or regional transit authority;
F. an airport authority;
G. a river authority or compact;
H. a regional planning commission, a council of governments, or a similar regional 

planning agency created under Chapter 391, Local Government Code;
I. the Edwards Aquifer Authority or a district governed by Title 4, Water Code;
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J. a soil and water conservation district;
K. a county or municipal improvement 

district;
L. a county road or road utility district;
M. a county housing authority;
N. an emergency services or 

communications district;
O. a fire prevention district;
P. a public health or hospital authority or 

district;
Q. a mosquito control district;

R. a special waste district;
S. a rural rail transportation district; or
T. any other local government or special 

district of this state.
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SP2125 
Stakeholders

Utility Owner

District

Right of Way 
(ROW) 
Division

Project 
Finance, Debt 

(PFD) and 
Strategic 
Contracts 
Division 

Texas 
Transportation 
Commission
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1. Utility submits the 
application to the district

2. District confirms the 
project information, plans 

show the facility in 
conflict, estimate is 

reasonable

3. District signs and 
submits application to 

ROW Division 
(ROW_UtilityRequests@

txdot.gov) 

4. ROW Division reviews 
cost estimate and 

confirms $10M per FY 
limit

5. PFD reviews financial 
documentation

6. ROW Division submits 
to the Commission for 

approval
7. Commission approves

8. Utility and District 
execute standard utility 

agreement

9. Utility relocates facility 
and submits invoice 
within 1 year after 

relocation completion
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A
B C

D

Complete “Applicant 
Information”

A. Cost amount to be included in the SP2125 program 
(non-compensable portion)

B. Total relocation cost

C. Estimated eligibility ratio

D. Legal authority to apply (Political Subdivision, 
owned or operated by a Political Subdivision, water 
supply or sewer service corporation organized and 
operating under Chapter 67, Water Code)

E. What will the funds be used for?

F. What type of construction contract will be used? 
(bid, continuing contract, utility owner forces, joint 
bid with the highway contract)

G. Use of funds: Select all that apply

E
F

District Information

Estimated 
construction dates

Project Information

G
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Enter the amounts in the blue boxes

A

A
A
A
A

B

C

B

C. Provide an explanation 
as to how you meet this 
requirement.

A. Engineering percentage will be auto-calculated

A. These will be auto-calculated

B. Select the correct boxes to indicate 
qualification. (continued page 3)

eligibility and betterment ratio
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C. Provide an explanation 
as to how you meet this 
requirement.

B. Select the correct boxes to indicate qualification.B

B

C

C

C

B

List the Disaster 
Declarations here.

D. Select items that are provided, list debts, list 
other financial agreements within this section.
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District to sign, check appropriate 
boxes, and provide comments to their 
review.

Utility Owner to sign, date, print name, state title

ROW Division to sign, enter the SP2125 amount, check the 
appropriate box, and provide comments for their review.

PFD Division to sign, check the appropriate 
box, and provide comments to their review.
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 SP2125 program refers to the TAC Rule 21.25 enacted by Senate Bill 1512, 
amended by Senate Bill 2601

 Financial Hardship: SP2125 program 
1. A type of reimbursement program for financial hardship situations 
2. Partial or no Compensable Interest

 Utilities submit an application through the Districts
 Funding availability is contingent on remaining capacity per FY
 Utility has 1 year to submit billing after the relocation completion date
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 SP2125 application review is not a SIB application, but an analysis of how/if a 
SIB loan can be received based on the financials of the applicant.

 SP2125 Program is to help with “financial hardships”

 If the financial review determines the entity can receive a SIB loan, PFD can 
assist with the SIB loan application process.



Utility Week 2023 - SP2125 December 12 – 14, 2023
TxDOTCONNECT Champion Network

25

Information



Utility Week 2023 - SP2125 December 12 – 14, 2023

Information

26

Information in the Utility Accommodation 
Toolkit: 
https://www.txdot.gov/business/resources/uti
lity-accommodations/forms-publications.html

Next call for projects: 
 March 2024
 July 2024

1

2

https://www.txdot.gov/business/resources/utility-accommodations/forms-publications.html
https://www.txdot.gov/business/resources/utility-accommodations/forms-publications.html
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Contact us if you need assistance, 
we’re here to help!

ROW_UtilityRequests@txdot.gov

 Wayne Robinson, Utility Portfolio Section Director - Wayne.Robinson@txdot.gov
 Corinna Clark, Lead Utility Specialist - Corinna.Clark@txdot.gov
 Chrissy Melder, Utility Specialist - Christina.Melder@txdot.gov 
 Hazel Zepeda, Utility Specialist - Hazel.Zepeda@txdot.gov
 Juan Barron, Utility Specialist - Juan.Barron@txdot.gov
 Leo Tovar, Utility Specialist - Leonel.Tovar@txdot.gov
 Paul Fierro, Utility Specialist - Paul.Fierro@txdot.gov

mailto:%20ROW_Applications_Helpdesk@txdot.gov
mailto:Wayne.Robinson@txdot.gov
mailto:Corinna.Clark@txdot.gov
mailto:Christina.Melder@txdot.gov
mailto:Hazel.Zepeda@txdot.gov
mailto:Juan.Barron@txdot.gov
mailto:Leonel.Tovar@txdot.gov
mailto:Paul.Fierro@txdot.gov
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Presenter Notes
Presentation Notes
This is your time for a discussion.  Myself and the Specialists are here to answer your questions.  This is an open forum any utility related topic is welcomed.
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Presenter Notes
Presentation Notes
Thank you all for attending.  If there is a presentation of training that you would like to see, please let me or one of the specialist know.
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We will Resume 
at 2:30 PM
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