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David’s career in transportation engineering 
has spanned over 9 years. As an EIT he 
worked in the Traffic Safety Division’s 
Engineering Operations section where he 
oversaw the Truck Route and Restricted Left 
Lane review and processing for the state. David 
also spent a couple of years as a roadway 
design project manager for a private 
engineering consultant. Currently he is the 
Assistant Section Director for the Final PS&E 
Processing section of TxDOT’s Design Division, 
where he has overseen the final review and 
processing of all Construction Management 
plans for statewide construction projects that 
require them and assists with the final review 
and processing of all PS&E for statewide 
construction contracts.

Presenter: David Ramirez, P.E.
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FY 2023 Letting Review

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.
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FY 2023 Letting Review

Statewide Construction Letting (Project Count)
Small Projects  (< $15M) 857
Medium Projects  ($15M - $50M) 78
Large Projects  (>$50M) 34

Total 969

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.
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FY 2024 Letting Lookahead

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.
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FY 2024 Letting Lookahead (Project Count)

Statewide Construction Letting
Small Projects  (< $15M) 814
Medium Projects  ($15M - $50M) 76
Large Projects  ($50M-$150M) 19
Texas Size Projects (>$150M) 18

Total 927

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.
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4-Year Project Information Dashboard

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.
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4-Year Project Information Dashboard

https://www.txdot.gov/business/road-bridge-maintenance/contract-
letting/project-letting-dashboards.html

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.
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Final PS&E Processing Timeline

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.
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Draft Certifications

On Time
• Due 4 months before letting
• Submit to   DES_FPP_ePS&E@txdot.gov

Complete
• Address all 5 Certifications

• ROW
• Relocations
• Encroachments
• UTL
• RR

• Use conservative Dates
• Must reflect current status

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.

mailto:DES_FPP_ePS&E@txdot.gov
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Construction Management Plan

On Time
• Due 3 months before letting
• Submit to   DES_FPP_ePS&E@txdot.gov
• CC David Ramirez and Max Proctor

Complete
• CMPs should be final submittal not a draft
• Submission should include

• Cover letter
• Certifications
• Construction Time Determination
• TCP Phase Narrative
• Layouts defining conflicts

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.

mailto:DES_FPP_ePS&E@txdot.gov
mailto:David.Ramirez@txdot.gov
mailto:max.proctor@txdot.gov
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Final PS&E Package

On Time
• Due 2 months before letting
• Submit to   DES_FPP_ePS&E@txdot.gov

Complete
• PS&E Package should include

• Form 1002
• Plans
• Estimate
• Certifications
• Spec List
• Construction Time Determination
• Form 2229
• Form 2699 (when required)
• Sealed in TxC
• General Notes
• Proposal

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.

mailto:DES_FPP_ePS&E@txdot.gov
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Plan/Proposal Release

Plan Release begins in week five.

Proposal release begins in week four.

On Time
• 3-5 day response time 

for review comments

Complete
• Address all comments

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.
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Addendum

On Time
• Must be posted before 5:00pm the day before letting
• Submit to: cst_addendum@txdot.gov

des_addendum@txdot.gov
• All late addenda will be done “at risk” of not being able 

to be published.

Complete
• Addendum request must include

• Request Form
• Estimate Change Log
• Addendum Letter
• Information Sheet
• Revised Plan Sheets
• District Engineer Approval

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.

mailto:cst_addendum@txdot.gov
mailto:des_addendum@txdot.gov
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What is a Construction Management Plan?

A Construction Management Plan (CMP) is an executive summary of the steps that will 
be shown in the plans to complete the project. The plan must clearly demonstrate any 
areas that will not be available to the contractor for work during the associated 
construction phase. In addition, the plan must also show a clear path of construction 
activities available to the contractor in each phase. This clear path must provide ample 
work without burdening the contractor with illogical work sequences or excessive short-
term mobilizations.  This clear path must also demonstrate how it mitigates the risk of 
delays in construction due to unclear project certifications including right-of-way (ROW) 
acquisition, ROW encroachments, ROW relocation, utility conflicts, and/or outstanding 
railroad agreements.

Presenter Notes
Presentation Notes
It is executive summary of the steps that will be shown in the plans to complete the project.
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What is a Construction Management Plan?

A Construction Management Plan (CMP) is an executive summary of the steps that will 
be shown in the plans to complete the project. The plan must clearly demonstrate any 
areas that will not be available to the contractor for work during the associated 
construction phase. In addition, the plan must also show a clear path of construction 
activities available to the contractor in each phase. This clear path must provide ample 
work without burdening the contractor with illogical work sequences or excessive short-
term mobilizations.  This clear path must also demonstrate how it mitigates the risk of 
delays in construction due to unclear project certifications including right-of-way (ROW) 
acquisition, ROW encroachments, ROW relocation, utility conflicts, and/or outstanding 
railroad agreements.

Presenter Notes
Presentation Notes
Clearly show where contractors CAN NOT work, if applicable, in each construction phase.

Mention TCP narrative note making contractors aware of unclear conflicts in various locations of the projects
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What is a Construction Management Plan?

A Construction Management Plan (CMP) is an executive summary of the steps that will 
be shown in the plans to complete the project. The plan must clearly demonstrate any 
areas that will not be available to the contractor for work during the associated 
construction phase. In addition, the plan must also show a clear path of construction 
activities available to the contractor in each phase. This clear path must provide ample 
work without burdening the contractor with illogical work sequences or excessive short-
term mobilizations. This clear path must also demonstrate how it mitigates the risk of 
delays in construction due to unclear project certifications including right-of-way (ROW) 
acquisition, ROW encroachments, ROW relocation, utility conflicts, and/or outstanding 
railroad agreements.

Presenter Notes
Presentation Notes
The plan should show phasing in an order that makes sense to the contractor. 

Making sure to not have any unnecessary mobilizations

And there should be enough work for the contractor in each phase without having to remobilize excessively.
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What is a Construction Management Plan?

A Construction Management Plan (CMP) is an executive summary of the steps that will 
be shown in the plans to complete the project. The plan must clearly demonstrate any 
areas that will not be available to the contractor for work during the associated 
construction phase. In addition, the plan must also show a clear path of construction 
activities available to the contractor in each phase. This clear path must provide ample 
work without burdening the contractor with illogical work sequences or excessive short-
term mobilizations.  This clear path must also demonstrate how it mitigates the risk of 
delays in construction due to unclear project certifications including right-of-way (ROW) 
acquisition, ROW encroachments, ROW relocation, utility conflicts, and/or outstanding 
railroad agreements.

Presenter Notes
Presentation Notes
And lastly the plan needs to be clear in what measures are being taken to mitigate the risk of a construction delay to unclear conflicts.

Make sure the cmp is accounting for ROW, encroachments…
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Why do we need Construction Management Plans?

23 CFR section 635.309(b)

‘PS&E packages for projects using federal highway program funds 
must have a utility agreement or statement verifying the appropriate
coordination with all utilities on the project occurred prior to FHWA
construction authorization. Each agreement or statement should 
specify that the utility use and occupancy of the right-of-way or any
required utility work will be completed prior to the highway 
construction, or there were conditions specified allowing for the
utility work to be coordinated with and completed in coordination 
with the highway construction schedule.’

Presenter Notes
Presentation Notes
Legal Obligation: 23 Code of Federal Regulations states that 

‘PS&E packages for projects using federal highway program funds must clear before the FPAA approval date.

And if not, a plan must be developed to show that possible delays to the contractor have been mitigated.

To summarize: LET CLEAN PROJECTS!
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Why do we need Construction Management Plans?

Definition of Ready to Let (Bill Hale memo, 
March 2016) :

 ROW acquired
 Utility conflicts cleared
 Railroad coordination completed
 All of the above completed by the 

beginning of the 3rd month after 
letting

Goal is for all projects to be clear at the time 
of letting
1. Will all conflicts be clear within the first 

3 months?
– Have a plan

2. Will conflicts clear after the first 3 
months?

– CMP required

Presenter Notes
Presentation Notes
External legal obligation / Internal TxDOT RTL definition 

1. Not submitted to DES  |  Filed at the district

Some districts already doing this

Should be complete no later than 2 months prior to letting


2. Submitted to DES  |  DES_FPP_ePS&E
Must be completed and submitted by due date on PS&E review and processing schedule (1 month prior to final PS&E). PS&E Review Schedule
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22

Construction Management Plan Development & Submittal Timeline

Presenter Notes
Presentation Notes
This slide depicts a typical timeline for the development of a Construction Management Plan
Key points to discuss in the timeline are:
1st the Development Milestones
Identify ROW, UTL, RR conflicts that will potentially not be clear by letting early in detailed design.
Address the potential conflicts early in PS&E development by incorporate conflict avoidance measures into phase narratives and traffic control plans. 
Early consideration of conflicts in TCP will give more options for moving a problematic project within the letting.
2nd the Division Review Milestones
CMPs need to be reviewed and approved by admin before project advertisement.
The window for review and approval is very small and late CMP submittals increase the risk of plans not being approved
Finally, the plan performance milestones
Commission members continually express an interest in the monthly CMPs often reading details in the meeting
There are concerns that projects with CMPs are costing TxDOT higher bids
Next, we have some best practices to mitigate not only the risk of delaying construction but also the concerns of the commission members.
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CMP Cover Memo

CMP Request Memo

Cover letter for the Construction 
Management Plan

 Description of the project and overall 
scope of work

 Summarizes outstanding ROW, Utilities, or 
Railroad agreements

 Request for approval of plan

 Signed by District Engineer or District 
TP&D

Presenter Notes
Presentation Notes
Standard CMP Memo template. 

All the leg work that goes into a CMP has already been done b/c of the early identification in the PS&E process

The TCP and phasing is taking the unclear conflicts into account and the memo is just summarizing that 
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CMP Utility Certification Tables

Presenter Notes
Presentation Notes
Examples of some utility certifications that have some room for improvement.

Left: the provide certification tables available on our FPP site were not used 

Right: although the table has little bit more information, there are still some discrepancies with what is being shown

Buffers: define, discuss the importance, lead into missed clearance dates



December 12 – 14, 2023 25Utility Week 2023

Accuracy of CMP dates

25

Tableau Dashboard Link

Presenter Notes
Presentation Notes
Key points 
We are late more often than we meet our targets  (in this screenshot the dashboard is filtered to FY 22 & 23, the default is all)
30% of projects had conflicts cleared on time or early
50% of projects has conflicts cleared late
Opportunities for improvement include
More accurate locations through better SUE data.  (ROW has capacity on their SUE contracts)
ROW Division is working to simplify this process
More frequent and earlier coordination with utility owners.
Work with utility companies to prioritize the right projects
Scrutinize estimated clearance dates received from utility owners
Consider more conservative clearance dates when appropriate.  
TxDOT certification dates don’t have to match the utility owner’s dates if they are not realistic




https://tableau-txdot/#/views/PlannedvsActualCertificationDatesUnclearROWUtilRR/PlannedvActualCertDates?:iid=1
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Good examples of CMP Certification Tables
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Summary

Texas has Texas sized letting goals

Have a good plan for every project

Certify more realistic clearance dates for unclear ROW/UTL/RR

DES-FPP staff is available for support.
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28

Questions
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29
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Networking Break

30

We will Resume 
at 3:30 PM
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