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Presentation Topics

1 •PEPS Planning Process

2 •Past

3 •Present

4 •Future

5 •Questions
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PEPS Procurement 
Planning Process
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Fiscal Year Procurement Plan

Annual plan of procurement events for anticipated 
PEPS contracts

Each procurement event is a discipline of work

Events are organized into four waves 

4



Planning Timeline

FY (Current) Wave Plan FY (Next)

Q1 Q2 Q3 Q4 Q1

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Wave 1

Wave 2

Wave 3

Wave 4
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Annual Procurement Plan Development

Spring

PEPS sends needs 
request to Districts & 
Divisions (D/D)
D/D submits signed 
spreadsheet
PEPS develops draft 
plan

Summer/Fall

PEPS works with D/D 
to refine plan

PEPS develops 
waves and prepares 
the final plan

Winter

PEPS prepares the 
Projected Contracts 
List which is posted 
externally at 
TxDOT.gov
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Looking Back…
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The Plan Changes during the Fiscal Year

Annual Procurement Plan

FY

Plan at beginning of Wave 1 Plan at end of Wave 4
Contracts Estimated Value

($ Million)
Contracts Estimated Value

($ Million)
2015 193 $538 253 $889
2016 279 $845 415 $1,489
2017 330 $1,480 350 $1,619

2018 265 $1,408 335 $1,923
2019 264 $1,508 348 $2,027
2020 261 $1,672 336 $2,051
2021 211 $1,280 140 $814
2022 150 $943 93 $954
2023 183 $1,024 309 $2,487

Max # of Contracts

Max $ Value
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Number of Contracts in FY Procurement Plan

End of Wave 4

Beginning of Wave 1
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Estimated Value (Million) of FY Procurement Plan

End of Wave 4

Beginning of Wave 1
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Current 2024 Plan



Projected Contracts List posted on TxDOT.gov



Projected Contracts List - Content

When..
What..
Who..
How many..
What type..
Where..

• Estimated Date of Advertisement
• Discipline of Procurement
• District or Division Managing Contract
• Procuring PEPS Service Center
• Procurement Contact
• Procurement Engineer
• Selection Process
• Description of Procurement (location, project 

limits, type of work, unique services, etc.)
• Project Location (County, District, Statewide)
• Contract Type (specific or indefinite deliverable)
• Anticipated Funding Type (State or Federal)
• Number of Contracts
• Estimated Maximum Contract Value (ID Contracts)
• Pre-Solicitation Meeting
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FY24 Procurement Plan

FY24 Current Plan (10/19/23)
308 contracts with an estimated value of $2,384,000,000
Indefinite Deliverable 260 contracts (85%) $1,595,000,000 (67%)
Specific Deliverable 43 contracts (15%) $789,000,000 (33%)
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FY 2024 Procurements by Discipline



Looking Forward…
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FY25 Procurement Plan

FY25 Preliminary Plan (10/31/23)
250 contracts with an estimated value of $1,958,500,000
Indefinite Deliverable 214 contracts (86%) $1,230,000,000 (63%)
Specific Deliverable 36 contracts (14%) $738,500,000 (37%)
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FY 2025 Procurements by Discipline
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Preparing for FY2025 – The Future is Now!

•Post FY2025 Projected 
Contracts List early 2024

•Schedule resources –
procurement engineers, 
contract specialists, etc.

PEPS

•Schedule resources –
project managers, 
consultant selection 
team, support staff

•Attend required training

Districts/Divisions
•Identify opportunities
•Fulfill requirements:

oHUB, DBE
oPre-certifications
oAdmin Qualifications

Providers
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District/Divisions must be Proactive and be ready for the Wave

 Project Manager  
 attend required training (CTR620, 

CTR621, CTR622)
 prepare scope of services for internal 

review and posting with solicitation
 prepare independent level of effort for 

negotiations

 Consultant Selection Team members
 attend required training (CTR620, 

Kickoff, Group Day)
 commit to procurement schedule
 prepare solicitation

PEPS Conference

Wave 2 Kickoff Kickoff Training
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Providers must be Proactive in order to successfully compete

 Be registered as a business with the State of Texas 

 Be registered with the Texas PE/LS Board or the Texas Board 
of Architectural Examiners

 Be precertified with TxDOT (Task Lead and TL Firm must be 
ACTIVE)

 Be administratively qualified with TxDOT        

 Attend pre-Solicitation meetings 

22





Questions and 
Discussion



Martha F. Juch, P.E., CFM
TxDOT PEPS Division

Martha.Juch@txdot.gov

(512)420-3984
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Resource links

 Be registered as a business with the State of Texas 
https://comptroller.texas.gov and https://www.sos.state.tx.us

 Be registered with the Texas PE/LS Board or the Texas Board of Architectural Examiners

http://engineers.texas.gov and https://www.tbae.texas.gov

 Be precertified with TxDOT (Task Lead and TL Firm must be ACTIVE)

https://www.txdot.gov/business/consultants/architectural-engineeringsurveying/getting-
started/precertification.html

 Be administratively qualified with TxDOT 

https://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting- started/administrative-
qualification.html

 Attend pre-Solicitation meetings 
https://ftp.dot.state.tx.us/pub/txdot/ppd/projectedcontracts/projected-contracts-list-2024.pdf
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