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Modify an approved HUB Subcontracting Plan (HSP)

What is an HSP? Why update the HSP? Required Documents
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What is the HSP?
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Why is the change to HSP needed?

There is a change to the contract that impacts 
the HUB Goal.
 Business Changes

o Company name change
o Business Acquisition, Merger, or 

Dissolvement
 Change in scope including work allocation by 

the State
 Change in contract value
 Other changes to the HSP
(Any changes to the HSP are required as stated in TAC 34 Part 1 Rule 
§20.285 (i))
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Required Documents

 Updated HSP form
 Form 2580 Change Request Form
 https://comptroller.texas.gov/

 Supplement Agreement

5



2023 PEPS Conference December 5, 2023

Required Documents

There are 4 
options available 
to complete…….
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Required Documents
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Required Documents
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Required Documents

Original Revised
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Required Documents
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Required Documents
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Required Documents

Original Revised
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Required Documents - Form 2580

13



2023 PEPS Conference December 5, 2023

Required Documents - Form 2580
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Required Documents - Supplemental Agreement (SA)
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Process

Submit ICN Request Submit HSP &
Form 2580 PEPS review & develop

Supplemental Agreement Send 
review 

comments 
to PM

Submit for Execution

PEPS 
receives 
updated 
HSP & 
2580 

Submit to CS 
Division 

Send to CIV 
Division  

Final 
Review 
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Questions and 
Discussion
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Kimlinh Nguyen, P.E.
PEPS Houston Service Center Director

Kimlinh.Nguyen@txdot.gov

(713)802-5799

Angelina Adame
Contract Specialist

Angelina.Adame@txdot.gov

(713)-802-5287
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