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When do you want to use Table of 
Deliverables versus Lump Sum?



What type projects are good 
candidates to use a Table of 

Deliverables?



What considerations are needed when 
setting up the Table of Deliverables?  

Pertaining to function codes, scope, fee, 
schedule alignment, and level of 

details?



What are some of the Pros and 
Cons of Table of Deliverables?



What is the frequency of payments, 
with Table of Deliverables?  What 

type of submittals? Interim? Draft? 
Final submittal?
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Example of Billing Table of Deliverables

 Allowed -Billing Entire Deliverable Block :

 Allowed- Billing for 2 of 3 Deliverables within the interim block, if billing 100% of entire 
line item:



What considerations are done for 
the sub-provider?



What is done to QA/QC the Table 
of Deliverables and are there any 

tools to help with this?



What is being checked by the 
Invoice Center? / TxDOT PM? / 

Consultant PM?



How do you update an existing 
contract Table of Deliverables with a 

Supplemental Agreement in the 
middle of a project?
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Helpful Hints from the Invoice Center

 https://www.txdot.gov/business/peps/manage-active-contracts/invoicing.html

12

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.txdot.gov%2Fbusiness%2Fpeps%2Fmanage-active-contracts%2Finvoicing.html&data=05%7C01%7CMindy.Sawyer%40txdot.gov%7C7377c6e47827441d6b0708dabb42da15%7C39dba4765c094c6391dace7a3ab5224d%7C0%7C0%7C638028193038449975%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aSI4caP0gZaoSaq33P1U37jC7%2BoXUJpPLHX%2BM%2F4vKEc%3D&reserved=0
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Example of Table of Deliverables (8.5” x 11” Handout)





Contact Information

Nichole Cervantes
TxDOT|PEPS Division|Invoice Center|CA

Nichole.Cervantes@txdot.gov

(210) 615-5883

Jamshid Jahangiri, P.E.
Stantec, Project Manager

jamshid.jahangiri@stantec.com

(972) 813-2109

Carlitha Womack, CTCM
TxDOT|PEPS Division|Dallas SC|CA

Carlitha.Womack@txdot.gov

(214) 320-6665

Jae Baag, P.E.
TxDOT|Dallas Dist.|PDO PS&E|TE Supvr

Jae.Baag@txdot.gov

(214) 320-6246
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