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“This year for our FCCLA public advocacy project, we decided to attempt to tackle the enormous subject that is traffic safety.
Our ultimate goal is to spread awareness through a student led project to reduce deaths on Texas Roadways.” 

“So far, our campaign has grown tremendously, most recently involving the Childress Traffic Safety Fair this November 7th with TxDOT 
and local law enforcement. We have established a social media presence and recently began the bigger pushes of our project. For the 
future, one of our largest goals is to communicate with other schools in the area. We are pushing to do more Traffic Safety events at 
Paducah, Wellington, Quanah, Hedley, and Clarendon. In addition to work on these campuses, we will be going to Childress Elementary 
School and Childress Junior High to give presentations. We hope to have heavy involvement with each of these student bodies and 
promote safety on the roads as students to other students.”–Darren Pratt

Kara Palomo, Darren Pratt, Meg Ridens

Childress High School – Traffic Safety Project
Family, Career, and Community Leaders of America 

(FCCLA)

Safety Minute
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2 •General Information

3 •Evaluation Score Average (ESA)

4 •Definition of WA PM

5 •PM and Firm Evaluation Criteria

6 •Evaluation Comments

7 •Average PM and Firm Scores

8 •Evaluation Appeals

9 •Consultant PS-CAMS Access

10 •TxDOT PM and Consultant PM Survey Discussion
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Purpose of Prime Provider Evaluations
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Opportunity to provide ongoing feedback through life of contract 
and at contract completion

Required by Texas Administrative Code (43 TAC §9.41 (d))

Used as a management tool to communicate level of satisfaction

Used as a selection tool – PS-CAMS evaluation scores are used
during proposal phase of the contract solicitation process



General Information
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General Information
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TxDOT began using PS-CAMS evaluation scores in
August 2019

From August 2019 forward, scores from CCIS
were no longer used

Currently there are more than 11,561
evaluations are in PS-CAMS
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General Information

Required TxDOT PM Evaluation Schedule:
• At least once a year for Specific Deliverable (SD) contracts
• At least once a year for Indefinite Deliverable (ID) contract work 

authorizations (WAs) and at the termination of an ID WA

Recommended TxDOT Evaluation Schedule:
• At the completion of major milestones or submittals on project
• Any time there is a change in TxDOT project manager
• Any time there is a change in prime provider project manager
• Any time the provider is not performing to the expected standards

8



Evaluation Score Average (ESA)
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ESA Range
Solicitation 

Process Score

Percentage of 
Consultant PM’s 

(out of 1,164 PMs)

80 ≤ ESA 5 47%

60 ≤ ESA < 80 4 49%

40 ≤ ESA < 60 3 4%

20 ≤ ESA < 40 2 0%

Note: The minimum ESA is 20.

The ESA is used to determine the Prime Provider Past Performance Score
during the proposal phase of the contract solicitation process.

Evaluation Score Average (ESA)
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Evaluation Score Average (ESA)

ESA = (PM score * 80%) + (Firm score * 20%)

•PM score:
o Includes all evaluations performed on that individual regardless of firm or

contract discipline type
o Is an average of all PM evaluations performed over the past 5 years

ESA scores range from 5% to 15% of the overall proposal score; 
percentage is determined by each Consultant Selection Team (CST)

CST members do not see the ESA score during the proposal phase, 
only a solicitation process score ranging from 2 to 5

112022 PEPS Conference November 30, 2022
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Evaluation Score Average (ESA)

If a firm or PM does not have a score in PS-CAMS, the median score is used.

ESA = (76.00* 80%) + (75.00* 20%) = 75.80

Note: Once a PM receives their first evaluation, that score replaces the median 
score previously used.

Current Median Data

2022 PEPS Conference November 30, 2022

PM Median Score 76.00
Firm Median Score 75.00
PM and Firm Combined Median Score 75.80

12



Definition of WA PM
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Definition of WA PM

• TxDOT PM may evaluate a WA PM designated by the Prime firm when
performing a WA evaluation

• WA PM will receive the rate for their contract job classification when
serving this role, not the negotiated contract PM rate

• Contract PM is still evaluated on both the contract and the WA evaluations

“prime provider's employee who is assisting with
the management of the work authorization” can
be evaluated

14



PM and Firm Evaluation Criteria



How is the scoring weighted? (all three (3) scores)

180 60%FINAL SCORE:

Criterion Criteria Measured Description Assigned Raw
Score by
TxDOT

Weight Weighted 
Score Designee

1.a Accuracy Information and quantities are correct 3 7.5 22.5

PR
OJ

EC
T

M
AN

AG
ER

1.b Completeness Deliverables included all required elements 3 5 15
2 Timeliness of Submittals Deliverables/reports submitted on time 3 7.5 22.5

3.a Budget Costs billed are consistent with progress of work to
date, budget is well managed 3 1 3

3.b Schedule Adherence to schedule and ability to meet deadlines 3 1 3

3.c Invoices Invoices are accurate, timely, consistent, and
prepared according to the payment type and contract
terms

3 1 3

4 PM Responsiveness and Availability PM anticipates and identifies needs of TxDOT and
makes necessary adjustments 3 7.5 22.5

5 Resolution of Issues Issues are quickly resolved without TxDOT help 3 2.5 7.5

6 Communication and Coordination Issues are communicated promptly and professionally 3 2.5 7.5

7 Management of Sub-Providers PM took responsibility for subs work and managed any issues 3 2.5 7.5

8 Adequate use and prompt payment
of HUB/DBE firms HUB/DBE firms were utilized according to requirements 3 1 3

9 PM performance Based on their performance would you want to work with 
this PM again? 3 1 3

1 Firm responsiveness
Identifies TxDOT needs making necessary adjustments,
(e.g. adjusting resources to meet demands, replacing PM
due to problems)

3 10 30

FI
RM2 Firm invoicing Invoices are accurate, timely, consistent, and

prepared according to the payment type and contract
terms

3 5 15

3 Firm resource management Personnel, expertise, and equipment are
appropriately allocated for the project 3 5 15
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Evaluation Comments

 Standard comments may be modified to provide 
additional details

 Comments are intended to
•add clarity to sub-provider management scoring
•add clarity to HUB/DBE and prompt payment scoring

All scoring criteria have standard comments

18
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Evaluation Comments for the PM
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Evaluation Comments for the PM
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Evaluation Comments for the PM
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Evaluation Comments for the PM
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Evaluation Comments for the PM
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Evaluation Comments for the PM
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Evaluation Comments for the Firm
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Evaluation Comments for the Firm
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Average PM and Firm Scores
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*As of 10/28/22

Average PM and Firm Scores from Districts*

28
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Average PM and Firm Scores from Divisions*
*As of 10/28/22

29
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Evaluation Appeals
Title 43 TAC §9.41 (f) defines the process

TxDOT PM & Provider PM try to resolve the scoring dispute

If the PMs can’t resolve the issue, dispute goes to the TxDOT
District Engineer (DE) or Division Director (DD) for consideration

If resolution is not reached, the issue is escalated to the PEPS
Division Director (PEPS DD).

PEPS DD will gather information, speak with TxDOT staff as well as
the firm’s staff, and then provide the final decision in writing.

31
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Evaluation Appeals

Void the evaluation

Request a re-evaluation or adjustment

Affirm the original evaluation

32

Three possible outcomes from an evaluation appeal to the PEPS DD:



Consultant PS-CAMS Access
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https://www.txdot.gov/business/peps/manage-active-contracts/manage-active-contracts-ps-cams.html

Instructions are posted along with a contact number for questions

A PM can view their own evaluation scores from any firm in which they have been 
employed

A PM can view their overall firm score and the combined average score of all PMs within 
their firm of current employment

A PM cannot view any other PM’s individual evaluation scores, any other Firm’s average score,
or the combined average score of all PMs within another firm

Consultant PS-CAMS Access

2022 PEPS Conference November 30, 2022 34

https://www.txdot.gov/business/peps/manage-active-contracts/manage-active-contracts-ps-cams.html


TxDOT PM and Consultant PM 
Survey Discussion
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TxDOT PM Responses (149)
1. How many years of experience do you have as a project manager?

Provider PM Responses (220)

2. How many work authorizations are you currently managing?

18

36

32

134

78

82

31

23

7

49

38

19

43

TxDOT PM Responses (149)Provider PM Responses (221)

54

49

21

23

2
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TxDOT PM Responses (148)

3. Which disciplines of work are you currently managing?

Provider PM Responses (221)

7
11
20
13
34
10
3
1
1
18
16
10
1
7
4
19
62
4
32
31
20
0
12
1
17
3

1
11
40
7
49
10
0
1
0
14
10
12
0
9
5
15
89
3
50
39
27
0
22
10
18
3

Bridge Inspection

Comprehensive Engineering Consultant

Construction Scheduling Support

Facilities Engineering

General Engineering Consultant 

Hydraulics/Hydrological

Materials Engineering

Planning

Program Management Consultant 

Schematic/Environmental/PS&E 

Traffic & Revenue

Traffic Signal Timing

Value Engineering

Bridge Inspection

Comprehensive Engineering Consultant

Construction Scheduling Support

Facilities Engineering

General Engineering Consultant 

Hydraulics/Hydrological

Materials Engineering

Planning

Program Management Consultant 

Schematic/Environmental/PS&E 

Traffic & Revenue

Traffic Signal Timing

Value Engineering
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TxDOT PM Responses (147)

4. In your opinion, does the current Prime Provider Evaluation process accurately 
document the Provider PM and Provider Firm performance?

Provider PM Responses (221)

5. Is the current evaluation process a useful management tool?
TxDOT PM Responses (149)Provider PM Responses (219)

56

51

114

49

27

71

66

59

94

56

30

63
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TxDOT PM Responses (146)

6. Does the evaluation score average (ESA) add significant impact to the contract 
solicitation selection process?

Provider PM Responses (220)

7. Does the current evaluation scoring process and ESA score provide a fair and 
reasonable weight on the provider project manager and the provider firm during the 
solicitation process?

TxDOT PM Responses (146)Provider PM Responses (220)

103

35

82

40

44

62

88

132

85

61
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TxDOT PM Responses (147)

8. Should the weighting for ESA scores be a predetermined, constant percentage for 
all contract solicitations?

Provider PM Responses (218)

9. Do you believe that an ESA score has been the deciding factor on which firm was 
awarded a contract?

TxDOT PM Responses (146)Provider PM Responses (219)

120

98

136

83

91

56

47

99
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TxDOT PM Responses (147)

10. Do TxDOT PMs use Prime Provider Evaluations to convey the level of satisfaction 
and dissatisfaction with your performance?

Provider PM Responses (219)

11. Do TxDOT PMs clearly define performance expectations at work authorization 
kick off meetings?

TxDOT PM Responses (148)Provider PM Responses (221)

156

63

42

63

118

29

72

27

116 49
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TxDOT PM Responses (148)

12. Would a supplemental document that clearly defines performance expectations 
based on the Prime Provider Evaluation criteria, measurement standards, and the 
expected evaluation schedule for each District or Division be a helpful tool during 
WA kickoff meetings to establish a mutual understanding between TxDOT and their 
Prime Providers?

Provider PM Responses (220)

190

30

119

29
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TxDOT PM Responses (148)

13. Do TxDOT PMs perform Prime Provider Evaluations on all WAs annually, as 
required?

Provider PM Responses (220)

14. Do TxDOT PMs perform more than the required annual Prime Provider 
Evaluations?

TxDOT PM Responses (148)Provider PM Responses (220)

130

72

18

10

154

56

111

4

33

16

78

54
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15. Are you satisfied with the frequency of Prime Provider Evaluations that you 
receive?

Provider PM Responses (217)

16. Would you prefer to have Prime Provider Evaluations performed more 
frequently? Provider PM Responses (220)

158

59

70

150
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17. How often would you prefer to have evaluations performed?

Provider PM Responses (205)

1

24

68

112
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18. How often do you question the TxDOT PM or have issue with the evaluation 
scores you are given?

Provider PM Responses (221)

19. Does the TxDOT PM have conversations with you to discuss the Prime Provider 
Evaluation scores you were given and their reasoning?

Provider PM Responses (220)

46

131

32

12

73

87

60
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TxDOT PM Responses (147)

20. How often do Provider PMs question or have issue with the evaluation scores 
you awarded?

21. Do you have conversations with the Provider PM to discuss the Prime Provider 
Evaluation scores awarded and your reasoning?

TxDOT PM Responses (148)

15

98

29

5

73

16

59
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22. When issues have been raised with the TxDOT PM about the evaluation scores, 
what has been the usual resolution from these discussions?

Provider PM Responses (221)

23. Are you aware of and understand the established escalation process for 
disputing Prime Provider Evaluations?

Provider PM Responses (220)

55

17

67

82

131

89
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TxDOT PM Responses (148)

24. When the Provider PM has taken issue with the evaluation scores you awarded, 
what has been the usual resolution from these discussions?

25. Are you aware of and understand the established escalation process for 
disputing Prime Provider Evaluations?

TxDOT PM Responses (148)

40

14

45

49

100

48
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TxDOT PM Responses (146)

26. Do the current Prime Provider Evaluation criteria accurately represent the work 
being performed on your WAs?

Provider PM Responses (221)

82

46

93

69

21

56



2022 PEPS Conference November 30, 2022

TxDOT PM Responses (147)

27. Which evaluation criteria for the Provider PM effectively apply to your WAs as a 
performance measurement?

Provider PM Responses (221)

193

206

160

194

187

107

151

203

195

135

138

89

136

119

58

77

135

120
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TxDOT PM Responses (143)

28. Which evaluation criteria for the Provider Firm evaluations effectively apply to 
your WAs as a performance measurement?

Provider PM Responses (218)

195

159

149

119

88

94



2022 PEPS Conference November 30, 2022

29. Are your WA Prime Provider Evaluation scores used as a metric in your 
company’s internal performance evaluations?

Provider PM Responses (221)

80

141
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TxDOT PM Responses (147)

30. Do you think that additional or different criteria are needed to better represent 
the diversity of work performed within the various disciplines?

Provider PM Responses (221)

31. Would it be beneficial to have specific criteria that are tailored directly to the 
discipline represented within each WA rather than having a universal set of criteria?

TxDOT PM Responses (148)Provider PM Responses (220)

141

80

96

51

165

55

103

45





Contact Information

Lynn Daniel, P.E.
TxDOT PEPS Rural Service Center

Lynn.Daniel@txdot.gov

806-402-5121

Duane Good, P.E.
TxDOT Paris District

Duane.Good@txdot.gov

903-737-9282
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