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Background

TxDOT policy issued regarding 
errors and omissions on 
August 10, 2007

Policy references S.B. 924, 
80st Leg., effective Sept 7, 
2007

Codified in Tex Gov Code 
Chapter, 2252, Section 
2252.905
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What? Why? When?
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Standardization of the errors and 
omissions process

Includes partnership with Construction, PEPS, and 
Finance 

Goal to address identified deficiencies and improve 
the efficiency and effectiveness of the E&O process

6

What?



Compliance Monitoring Review: 
Change Orders Related to PS&E

Compliance Division 

Sept 2021
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Why?
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Why?

MAPS
•CST & PEPS will re-evaluate E&O cost 

recovery procedures and identify areas 
to be strengthened and improved

•CST, FIN, and PEPS will develop 
additional training and guidance on 
federal participation in changes orders 
and correct coding

•PEPS and CST will develop a Tableau 
Dashboard to capture 1E change 
orders, associated costs of the E&O, 
resolution, and the collection of funds



New processes started on 
September 1, 2022
•Addressed deficiencies identified during 

the compliance review
o Workgroup revised the existing process. 

Guidance released in October
o Workflow diagram published in September

•New tools to improve efficiency and 
effectiveness of the process
o New E&O tracking system in PS-CAMS
o Dashboard following a few months later

When?



Change Orders
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Change Orders

• Follow standard procedures for completing COs
• When an apparent error and omission is identified that may result in a 

change order notify, the provider and give them an opportunity to assist in 
addressing the problem

• Before selecting a change order code, such as 1B or 1E, consider all 
appropriate factors

11
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Recoverable Additional Costs

Change order costs resulting from an error and omission are not 
automatically the responsibility of the provider

Development of the change order cost may reveal two different cost 
categories: 

• Costs TxDOT would have incurred if plans had been correct
• Costs TxDOT would not have incurred had construction plans been correct

If a change order is identified as including recoverable additional cost to 
TxDOT (Reason code 1E), the resulting additional cost must be pursued 
according to the procedures described later in this section.
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Getting the Consultant Involved
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Solving the Problem

14

 TxDOT must:
– Notify consultant of the problem
– Allow consultant to be part of the process

 Start when the problem occurs, not at Change Order stage

This is both a 
requirement and a best 

practice
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Consultant Perspective

Consultant should have the 
opportunity to:

understand 
what the 
error or 

omission is  

assist in 
addressing 
the problem

address the 
issue  

share their 
perspective 

on what lead 
to the error or 

omission

15



Process for Errors and Omissions
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E&O Coordinators

Each District is required to have an E&O Coordinator

Duties include:
• Updating PEPS tracking system
• Coordinating with Finance Division and PEPS
• Assembling documentation from District Construction Office, Area 

Office, and Design PM
• Assuring the District notifies the Consultant of the Final Resolution

17



PEPS Contracting: Contract 
Management for the Project Manager 

Manual



Chapter 9 Errors and Omissions
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TxDOT 
Errors and 
Omissions 

Policy

Errors and 
Omissions 
Procedure

Appeals 
Process

Collection 
Procedure 

and 
Settlement 
Agreement

Division 
Contact 

Information



 PEPS Landing Page on TxDOT 
Website: 
https://www.txdot.gov/business/pep
s.html

 Resources Page: 
https://www.txdot.gov/business/pep
s/resources.html

 Errors and Omissions Guidance: 
https://ftp.txdot.gov/pub/txdot/ppd/
errors-omissions.pdf

Where to find the Errors and Omissions 
Guidance

External Webpage

https://www.txdot.gov/business/peps.html
https://www.txdot.gov/business/peps/resources.html
https://ftp.txdot.gov/pub/txdot/ppd/errors-omissions.pdf


Workflow Diagram



TxDOT Errors and Omissions Collection Procedures

District E&O Committee

Committee Coordinator assembles 
documentation from District Construction 

Office, Area Office, and Design PM.
Committee Coordinator updates PEPS 

tracking system to state “Under Committee 
Review”. 

District Construction Office

Start

District Construction Engineer confirms coding 
by Area Office of all 1B- and 1E-coded change 

orders.

District Construction Engineer forwards copy 
of 1E-coded and 1B-coded but potentially 1E-
coded change orders to the District Errors and 

Omissions Committee.

PEPS FIN

Committee 
concurs with 
1E coding?

Committee refers change order 
back to District Construction Office 

with coding change 
recommendation.

Committee coordinator updates 
PEPS tracking system to state 

“Resolved”.

No

Committee determine dollar amount of 
Consultant Liability.

Committee coordinator updates PEPS 
tracking system to include dollar amount of 

consultant liability.

Yes

Reimbursable 
amount > $0

Committee coordinator updates 
PEPS tracking system (PS-CAMS) to 
state “Resolved” and dollar amount 

to zero.

NoDistrict notifies Consultant 
reimbursable amount is zero.End

Notification Letter: 
District notifies Consultant of 
liability, request concurrence.

Yes

Consultant 
Requests 
Meeting

     District has meeting with 
Consultant, discuss the E&O, if 

warranted adjust Consultant liability 
amount. 

District sends a 
Request for 

Payment letter 
stating deadline 

(cc FIN).

Committee coordinator updates 
PEPS tracking system PS-CAMS

Consultant receives 
letter and sends a 

written request for 
Administrative Review 

to the DE?

Reply to District with Confirmation 
and Receivable #

PEPS updates PEPS tracking system to 
“Admin Review”

PEPS updates PEPS tracking system 
to “Admin Review”

District sends files to PEPS and 
coordinates as needed

Yes

PEPS notifies FIN it is “In Dispute”. 
PEPS Div. Dir. Gathers facts from 

Consultant and District and makes a 
recommendation to the 

Administration

PEPS notifies Consultant of 
Administrative decision (Decision 
Letter) with cc to District and FIN.

If payment is required...

Consultant remits 
payment to FIN?

After Deadline, FIN Sends First 
Demand Letter

Consultant remits 
payment?

FIN works with Office of Attorney 
General  to pursue collection.

FIN notifies District of receipt of payment.
FIN updates PEPS tracking system that 

payment has been received and changes 
status to “Resolved”.

PSCAMS will be update automatically for 
District Review.

No

Yes

No

District notifies Consultant

End

CONSULTANT

No/No Response No

No

Yes
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16

17

After Deadline, FIN Sends Final 
Demand Letter

Consultant remits 
payment?

No

Yes

Workflow Diagram
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E&O Letter Templates



2022 PEPS Conference December 1, 2022

E&O Letter Templates

Notice of Potential E&O

Issues Resolved

Notification of E&O

Request for Payment

24



Notice of Potential E&O Letter

Used to start 
discussions with the 
provider regarding a 
potential errors and 

omission

Sets up a meeting 
with the provider

Precedes the 
Notification letter, 

which must be 
used to formally 

start the E&O 
resolution process

25



Notice of Potential E&O Letter – Consultant Perspective

26

Don’t Panic

Meet with the District

Be a part of the solution to 
address the problem

Internally assess what led 
to the situation
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Issues Resolved Letter

Sent after the Notice of 
Potential E&O Letter and 

after meeting with provider

Used to notify the provider 
that the E&O has been 

reviewed by the D/D E&O 
committee and the issue is 
resolved with no payment 

due

27



Issues Resolved Letter – Consultant Perspective

28

• The discussions of the issues have 
occurred

• The error may have been resolved with 
minimal or no cost

• The error may have been a shared issue
• No further action will be taken on the issue
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Notification Letter

• Starts the formal E&O process
• Coordinated by the E&O Coordinator and 

the D/D E&O Committee
• Summarizes E&O and gives the provider 

30 days to respond

29
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Notification Letter – Consultant Perspective

• Meet with the District
• Discuss what led to the error
• Discuss what has been done to minimize the impact

30
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Request for Payment Letter

• Formal request for payment after 
Notification Letter and any 
meetings with provider

• Summarizes E&O and request $ 
payment

• Provides process for appeal
• Signed by DE or DD

31
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Request for Payment Letter – Consultant Perspective

32

• Payment
• Make a request for consideration in 

the appeals process
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Where can the E&O Letter Templates be Found?

Crossroads > PEPS > Management & Administration > Errors and Omissions Procedures section

33

https://tntoday.dot.state.tx.us/PEPS/pages/MgmtandAdmin-Index.aspx#T14


Coordination with FIN
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Errors and Omissions Receivable Request

35

https://forms.office.com/pages/responsepage.aspx?id=dqTbOQlcY0yR2s56OrUiTcWOn7Xn2OFMmBZ7_waRvYVUNTBXT0hGSDJUV1VLREQ4WEYwRVdNTDcyVC4u
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Required Information

The required data below is needed to create the receivable in our financial records: 

• DD-Code – District/Division Name
• District/Division Contact
• Contact Email
• Primary CSJ/Project ID# 
• Provider TX Identification Number (TIN)#
• Provider Name
• Provider Contact Name
• Provider Contact Number
• Provider Contact Email
• Street Address 
• City
• State
• Zip Code
• Receivable Amount
• Attach supporting documentation to accompany the invoice i.e. the signed DD request for payment 

letter

36
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Where can the FIN E&O Receivables Form Portal be Found?

Crossroads > PEPS > Management & Administration > Errors and Omissions Procedures section > FIN E&O 
Receivable Form Portal

37

https://forms.office.com/pages/responsepage.aspx?id=dqTbOQlcY0yR2s56OrUiTcWOn7Xn2OFMmBZ7_waRvYVUNTBXT0hGSDJUV1VLREQ4WEYwRVdNTDcyVC4u


Appeals Process
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Appeals Process

39



2022 PEPS Conference December 1, 2022

Appeals Process

Once the provider receives the Request for Payment letter, 
they have the option to:

• Pay the requested amount for the error or omission, or
• Submit a written request for consideration by TxDOT Administration to the 

District Engineer or Division Director.

The written request must include a detailed explanation of the 
disagreement.

The District/Division must contact the PEPS Division, provide 
a copy of the Appeal, and the Request for Payment letter.

40
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Appeals Process

The PEPS Division will coordinate directly with the D/D for any additional 
information needed during the appeal

The PEPS Division will notify FIN that an appeal has been filed

The PEPS Division Director will review the submitted information.  

• Minor issues may be handled through the review of the submitted information
• Larger issues may involve meetings with the D/D and the provider.

The PEPS Division Director will submit a summary and recommendation 
to the Chief Engineer for review and decision.

41
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Appeals Process

With Chief Engineer approval, the PEPS 
Division will prepare and send a Decision 
Letter  to the provider, D/D, and FIN.  

If payment is required, the letter will include:
• Specific instructions for how to remit payment, within 

30 calendar days of the Decision Letter
• If payment is not received, TxDOT will consider legal 

action.

42



Database and Dashboard
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PS-CAMS Database

PEPS, CST, and FIN are working together to provide a 
database to assist the Districts and Division to track 
and report the 1E change orders through to resolution.

These change orders will be tracked in a new 
module in the PEPS PS-CAMS system in an Errors & 
Omissions Module.

The purpose is to track all 1E change orders that are 
identified on or after 9/1/2022.

44



PS-CAMS Errors & 
Omissions 
Database Screen



Change Order E&O 
Viewing Pane



Identification of the 
change order and 
the E&O Contact



Documenting 
Meetings, Letters, or 

Appeals Review



Invoicing of the E&O 
Cost, Collections, and 
Payment Information



Comments, Record 
Status, and Function 

Buttons

Status:
1. Preliminary
2. In Process
3. Complete



Phases Pane and 
Phase Information 

Input

Phases:
1. Under Committee Review
2. Resolved – No Reimbursement 

Required
3. Notification Letter Sent
4. Request for Payment Sent
5. Administrative Review 

Requested
6. In Collection
7. Resolved – Payment Received
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Errors & Omissions Tableau Dashboard

52



Questions and Answer Discussion



Contact Information

CST Deputy Division Director
Jason.Duncan@txdot.gov

254-749-1925

Dan Neal, P.E.
PEPS COE Section Director

Dan.Neal@txdot.gov

512-416-2667

54

Jason Duncan, P.E.



Send questions to:

PEPS_COE_Process@txdot.gov
FIN_ACCTREC@txdot.gov

CS_Contract_Review@txdot.gov

mailto:PEPS_COE_Process@txdot.gov
mailto:FIN_ACCTREC@txdot.gov
mailto:CS_Contract_Review@txdot.gov
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